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Audit, Risk and Improvement Committee
Meeting

15 September 2026

Committee Members

Here within are the Minutes of the Audit, Risk and Improvement Committee Meeting held Tuesday
15 September 2026 in the City of South Perth Council Chamber, corner Sandgate Street and South
Terrace, South Perth.
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MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING HELD ON 15 SEPTEMBER 2026
Minutes

Audit, Risk and Improvement Committee
Meeting - Minutes

DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS

The Presiding Member declared the meeting open at 6.05pm and welcomed everyone in
attendance.

ATTENDANCE

Elected Members

Manning Ward Councillor André Brender-A-Brandis
Moresby Ward Councillor Stephen Russell

Independent Members

Ms Leah Horton (Presiding Member)
Ms Shona Zulsdorf (Deputy Presiding Member)

Officers

Acting Chief Executive Officer Ms Anita Amprimo
Acting Director Corporate Services Ms Donna Shaw
Acting Director Development and Community Services Ms Fiona Mullen
Acting Director Infrastructure Services Ms Olaya Lope
Manager Governance Mr Morgan Hindle
Governance Officer Ms Jane Robinson
Governance Officer Ms Sarah Gould
Gallery

There were no members of the public present.

2.1  APOLOGIES
o Mayor Greg Milner

2.2  APPROVED LEAVE OF ABSENCE

Nil.
DECLARATIONS OF INTEREST
. Presiding Member Leah Horton - Impartiality Interest in Item 6.4 as ‘in my role as

Director Strategy and Governance at the Department of Fire and Emergency Services
(DFES), we have recently engaged William Buck to undertake a forensic audit.
William Buck is not DFES’ contracted internal audit firm; however, was identified to
complete this assignment due to their expertise in forensic investigative work and |
am disclosing it in the interests of transparency. | am comfortable participating in
discussion and decision making on these agenda items.’

Page 3 of 50
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4, CONFIRMATION OF MINUTES

4.1  AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING HELD: 16 June 2026

Officer Recommendation AND COMMITTEE RECOMMENDATION
Moved: Ms Shona Zulsdorf
Seconded: Councillor André Brender-A-Brandis

That the Minutes of the Audit, Risk and Improvement Committee Meeting held 16
June 2026 be taken as read and confirmed as a true and correct record.

CARRIED (4/0)
For: Councillors André Brender-A-Brandis and Stephen Russell, Ms Leah
Horton and Ms Shona Zulsdorf.
Against: Nil.
5. PRESENTATIONS
Nil.
Audit, Risk and Improvement Committee Meeting - 15 September 2026 - Minutes Cityof
page 050 South Perth
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6. REPORTS

6.1 TERMS OF REFERENCE - AUDIT, RISK AND IMPROVEMENT COMMITTEE
File Ref: D-26-13636
Reporting Officer(s): Donna Shaw, Acting Director Corporate Services

Summary

The Terms of Reference for the Audit, Risk and Improvement Committee are
presented for consideration by the Committee and referral to Council for

adoption.
Officer Recommendation
Moved: Ms Shona Zulsdorf

Seconded: Councillor André Brender-A-Brandis

That the Audit, Risk and Improvement Committee recommends to Council that it
adopts the Audit, Risk and Improvement Committee Terms of Reference as
contained in Attachment (b).

AMENDMENT
Moved: Ms Shona Zulsdorf
Seconded: Councillor André Brender-A-Brandis

That the Audit, Risk and Improvement Committee Terms of Reference as
contained in Attachment (b) be amended to remove the words ‘the Mayor’ under
the heading ‘Membership.’

Reasons for Change

It could be any three Council Members.

The amendment was put and declared CARRIED (4/0) and formed part of the

substantive motion
For: Councillors André Brender-A-Brandis and Stephen Russell, Ms Leah
Horton and Ms Shona Zulsdorf.
Against: Nil.
15 September 2026 - Audit, Risk and Improvement Committee Meeting City of
South Perth
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6.1 Terms of Reference - Audit, Risk and Improvement Committee

Amended Substantive Motion AND COMMITTEE RECOMMENDATION
Moved: Ms Shona Zulsdorf
Seconded: Councillor André Brender-A-Brandis

That the Audit, Risk and Improvement Committee recommends to Council that it
adopts the Audit, Risk and Improvement Committee Terms of Reference as
contained in Attachment (b), subject to the removal of the words ‘the Mayor’
under the heading ‘Membership.’

CARRIED (4/0)

For: Councillors André Brender-A-Brandis and Stephen Russell, Ms Leah
Horton and Ms Shona Zulsdorf.

Against: Nil.

Background

The Audit, Risk and Improvement Committee Terms of Reference (ToR - Attachment (a))
were last adopted by the Audit, Risk and Improvement Committee on 10 November 2025
and endorsed by Council at its meeting held 16 December 2025.

Comment

New Appointment

The current ToR state that the ToR are required to be reviewed with the election of new
members. At the 28 July 2026 Ordinary Meeting, Council resolved as follows:

“That Council in accordance with section 7.1A of the Local Government Act 1995, appoints
the following Elected Members to the Audit, Risk and Improvement Committee for the
period 28 July 2026 to 16 October 2027.

a. Councillor Bronwyn David.”

As such, ToR have been reviewed and updated as contained in Attachment (b) as further
discussed below. It is recommended that the ARIC recommends to Council that it adopts
the updated ToR.

Terms of Reference Modifications

Areas of Responsibility

The areas of responsibility, which outline the functions ARIC is responsible for, has been
updated to refer to the specific sections of relevant legislation.

Membership

The current ToR provide for between 3 to 8 Elected Members, in addition to the Mayor and
independent members. The wording has been updated to provide for a minimum of three
(3) Council Members in addition to the Mayor and independent members.

15 September 2026 - Audit, Risk and Improvement Committee Meeting Cityof

South Perth
Page 6 of 50 Nf
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6.1 Terms of Reference - Audit, Risk and Improvement Committee

Committee Operations

The requirement for the ToR to be reviewed in line with the election of new members has
been deleted and replaced with the need for Council to review the ToR at least once every
two years or as required due to changes in relevant legislation.

Reporting and Minutes

The ToR have been updated to clarify that in accordance with section 7.1CA of the Act,
decisions of the ARIC are to be made by simple majority.

The current ToR state that the minutes will be uploaded to the City’s website and the HUB.
This has been deleted as it is a requirement under the Act that minutes are published and
is an administrative function.

In terms of providing recommendations of ARIC to Council, this section has been updated
to provide that the recommendations should be presented to the next Ordinary Council
Meeting or where this is not practicable, at the first Ordinary Council Meeting after that
meeting or at a Special Council Meeting called for that purpose.

Quorum

A new section has been included that provides the details of a quorum. The quorum for a
committee meeting is set by section 5.19 of the Act. A quorum shall consist of at least 50%
of the number of members of the ARIC, unless a reduction is approved by the local
government under section 5.15 of the Local Government Act 1995.

Under section 5.15 of the Act, the local government may, by absolute majority, reduce the
number of offices of committee member required for a quorum at a committee meeting
specified by the local government if there would not otherwise be a quorum for the
meeting.

Consultation

Nil.

Policy and Legislative Implications

Local Government Act 1995

Local Government Amendment Act 2024
Local Government (Audit) Regulations 1996
Financial Implications

Nil.

15 September 2026 - Audit, Risk and Improvement Committee Meeting City of

South Perth
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6.1 Terms of Reference - Audit, Risk and Improvement Committee

Key Risks and Considerations

Risk Event Outcome Legislative Breach

Refers to failure to comply with statutory obligations
in the manner in which the City, its officers and
Elected Members conduct its business and make its
decisions and determinations. This embraces the full
gamut of legal, ethical and social obligations and
responsibilities across all service areas and decision
making bodies within the collective organisation.

Risk rating Low

UN-ELCOERLETGIER The Terms of Reference are in accordance with the
requirements of the Local Government (Audit)
Regulations 1996,

Strategic Implications

This matter relates to the following Strategic Direction identified within Council’s Strategic

Community Plan 2021-2031:

Strategic Direction:  Leadership

Aspiration: A local government that is receptive and proactive in meeting
the needs of our community

Outcome: 4.3 Good governance

Strategy: 4.3.1 Foster effective governance with honesty and integrity and

quality decision making to deliver community priorities

Attachments
6.1(a): ARIC Terms of Reference (Current)
6.1 (b): Draft ARIC Terms of Reference
15 September 2026 - Audit, Risk and Improvement Committee Meeting City of
South Perth
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6.2  AUDIT REGISTER - QUARTER FOUR REPORT
File Ref: D-26-13502
Reporting Officer(s): Anita Amprimo, Acting Chief Executive Officer

Summary

This report provides an update on the progress of actions included in the Audit
Register since last presented to the ARIC at the meeting on 16 June 2026.

Officer Recommendation AND COMMITTEE RECOMMENDATION

Moved: Ms Shona Zulsdorf

Seconded: Councillor André Brender-A-Brandis

That the Audit, Risk and Improvement Committee notes the progress recorded

against each item within the Audit Register in Confidential Attachment (a).
CARRIED (4/0)

For: Councillors André Brender-A-Brandis and Stephen Russell, Ms Leah
Horton and Ms Shona Zulsdorf.

Against: Nil.

Background

The confidential Audit Register as contained in Confidential Attachment (a) is presented at
each ARIC meeting.

The Register:
. Lists every open external and internal audit finding.
. Describes the progress of implementing audit recommendations and tracks that as a

percentage of completion.
The Audit Register is formatted to ensure clarity as detailed below:

1. The Audit Register presents audit outcomes by ‘Finding’ numbers. Any given Finding
may have more than one ‘Recommendation’ and associated ‘Agreed Management
Action.’

2. Updates in relation to each Finding are displayed in chronological order i.e. latest
update appears at the bottom of each Finding.

3. Each Finding that is to be closed (i.e. 100% complete for all Agreed Management
Actions) is represented by a purple ‘Closed Tally’ column on the right.

4. AllFindings that are being recommended for closure by the ARIC are filtered to the
end of the register. Only when all Agreed Management Actions related to a Finding
are marked as 100% complete, will it be recommended that the Finding be closed.

All closed items will not form part of the Audit Register report for future meetings.

15 September 2026 - Audit, Risk and Improvement Committee Meeting City of

South Perth
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6.2 Audit Register - Quarter Four Report
Comment
The Audit Register is shown in Confidential Attachment (a).

The following findings will be closed as they are complete:

Finding# | Finding

166 IT Project Management

196 Systems and Monitoring

203 Management of cloud services - (Management Practice)

204 Information classification

210 Information security and operational management processes

212 Data loss prevention

234 Management of cloud services - (Management Practice - Cloud vendor
assurance process)

240 Management Practice - (Information and Cyber security practices)

Updates on audit findings for the Customer Service, Social Media and Stakeholder Audit
and Records Management Audit will be provided in the next reporting period.

Consultation
Nil.

Policy and Legislative Implications

Local Government Act 1995
Local Government (Financial Management) Regulations 1996
Local Government (Audit) Regulations 1996

Financial Implications
The Internal Audit function has a budget of approximately $40,000 for the 2026/27 financial
year.

15 September 2026 - Audit, Risk and Improvement Committee Meeting City of

South Perth
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6.2 Audit Register - Quarter Four Report

Key Risks and Considerations

Risk Event Outcome Legislative Breach

Refers to failure to comply with statutory obligations
in the manner in which the City, its officers and
Elected Members conduct its business and make its
decisions and determinations. This embraces the full
gamut of legal, ethical and social obligations and
responsibilities across all service areas and decision
making bodies within the collective organisation.

Risk rating Low

UN-ELCOERGETR (GO EE The City is subject to a comprehensive OAG Audit each
year.

The City has a Council endorsed three-year Strategic
Internal Audit Plan which runs from 2024/25 to
2026/27.

The City completes an annual Compliance Audit
Return and undertakes Regulation 5 and 17 audits, as
per legislation.

The recommendations from those reports are
reported on Quarterly reporting to ARIC and Council
for transparency.

Strategic Implications

This matter relates to the following Strategic Direction identified within Council’s Strategic
Community Plan 2021-2031:

Strategic Direction: ~ Leadership

Aspiration: A local government that is receptive and proactive in meeting
the needs of our community

Outcome: 4.3 Good governance

Strategy: 4.3.1 Foster effective governance with honesty and integrity and

quality decision making to deliver community priorities

Attachments
6.2 (a): Audit Register (Confidential)
15 September 2026 - Audit, Risk and Improvement Committee Meeting Cityof .
South Perth
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6.3  RISK MANAGEMENT, BUSINESS CONTINUITY AND WORK HEALTH AND
SAFETY - QUARTER FOUR ACTIVITY REPORT

File Ref: D-26-13496

Reporting Officer(s): Anita Amprimo, Acting Chief Executive Officer

Summary

This report outlines recent activities undertaken by the City of South Perth
relating to Risk Management, Business Continuity and Workplace Health and
Safety and an overview of the activities planned.

Moved: Ms Shona Zulsdorf
Seconded: Councillor André Brender-A-Brandis

That the Audit, Risk and Improvement Committee recommends to Council that
it:

1.  Notesthe details of the Quarterly Activity Report as contained in the body
of the report;

2. Notes the two Corporate Operational Risks being escalated as contained
within the report; and

3. Endorses the Strategic Risk Register as contained in Confidential
Attachment (a).

During consideration of the Item, committee members requested that the meeting
be closed to consider questions on the Confidential Attachments.

The Presiding Member moved a motion to close the meeting to the public:

COMMITTEE RECOMMENDATION

Moved: Ms Leah Horton
Seconded: Ms Shona Zulsdorf

That the meeting be closed to the public in accordance with section 5.23(4)(e) of
the Local Government Act 1995 to discuss matters pertaining to the Confidential
Attachments.

Legislative Reference in accordance with section 5.23 (8)(b): Local Government
Act 1995 - Section 5.23(4)(e) - As information the making public of which would
be likely to endanger the security (including cyber-security) of any of the local
government’s property or operations.

Explanation in accordance with section 5.23 (8)(e): The matter contains
information regarding strategic risks and associated controls that, if publicly
disclosed, may endanger the security, including cyber security, of the City’s
property and assets.

15 September 2026 - Audit, Risk and Improvement Committee Meeting City of
South Perth
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MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING HELD ON 15 SEPTEMBER 2026
Minutes

6.3 Risk Management, Business Continuity and Work Health and Safety - Quarter Four Activity Report
CARRIED (4/0)
For: Councillors André Brender-A-Brandis and Stephen Russell, Ms Leah
Horton and Ms Shona Zulsdorf.
Against: Nil.
The meeting was closed to the public at 6.15pm.
Officer Recommendation AND COMMITTEE RECOMMENDATION
Moved: Ms Shona Zulsdorf
Seconded: Councillor André Brender-A-Brandis
That the Audit, Risk and Improvement Committee recommends to Council that
it:
1 Notes the details of the Quarterly Activity Report as contained in the body
of the report;
2 Notes the two Corporate Operational Risks being escalated as contained
within the report; and
3. Endorses the Strategic Risk Register as contained in Confidential
Attachment (a).
CARRIED (4/0)
For: Councillors André Brender-A-Brandis and Stephen Russell, Ms Leah
Horton and Ms Shona Zulsdorf.
Against: Nil.
COMMITTEE RECOMMENDATION
Moved: Ms Leah Horton
Seconded: Councillor André Brender-A-Brandis
That the meeting be reopened to the Public.
CARRIED (4/0)
For: Councillors André Brender-A-Brandis and Stephen Russell, Ms Leah
Horton and Ms Shona Zulsdorf.
Against: Nil.
In accordance with section 5.23(8)(f) of the Local Government Act 1995, the meeting was
closed to the public for consideration of questions on the Confidential Attachments only.
The meeting was reopened to the public at 6.36pm.
Background
The Council is responsible for the strategic direction of the City. The City’s Audit, Risk and
Improvement Committee (ARIC) is a Committee of Council in accordance with the Local/
Government Act 1995 (the Act) and is responsible for providing guidance, assistance and
oversight to the Council, in relation to matters which include the City’s compliance with
Regulation 17 of the Local Government (Audit) Regulations 1996 (the audit regulations).
15 September 2026 - Audit, Risk and Improvement Committee Meeting City of
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6.3 Risk Management, Business Continuity and Work Health and Safety - Quarter Four Activity Report

The responsibility of the Chief Executive Officer (CEQ) in relation to Regulation 17 of the
audit regulations includes reviewing the appropriateness and effectiveness of the City’s
systems and procedures in relation to:

. Risk management;
. Internal control; and
. Legislative compliance.

This activity report will provide an update on the City’s Risk Management, Business
Continuity and Workplace Health and Safety activities undertaken for the previous quarter
and identifies proposed activities for the upcoming quarter.

Information contained in this report will assist the ARIC in fulfilling their responsibilities as
they relate to Regulation 17 of the audit regulations.

Comment

Strategic Risk Register

At the 28 April 2026 Ordinary Council Meeting, Council resolved the below
recommendation from the 10 March 2026 ARIC Meeting:

“That Council:

1. Requests that the Chief Executive Officer hold a Strategic Risk Workshop with all
Councillors and ARIC members invited and delivered using the framework and
definitions within the existing Risk Framework at the City of South Perth, the existing
Strategic Risk Register and the existing Strategic Community Plan.

2. That the OAG Exit Debrief 2019, OAG Exit Debrief 2020 and the paper tabled under item
7.6 Response to Notice of Motion be tabled at the June ARIC meeting.”

The strategic risk workshop was held on 7 July 2026, and considered the City's strategic
risk register, including existing and emerging risks, risk controls, and treatment actions. A
copy of the draft updated register was circulated for Elected Members and the
independent ARIC members for comment, following which, the register was further
reviewed by the Internal Risk Management Committee and Executive Management Team.

The draft Strategic Risk Register was then further updated with additional commentary
provided to expand on the detail of the actions, and to include appropriate risk mitigation
measures. It is noted that the new risk proposed at workshop, being Community Safety
and Wellbeing, has been removed from the draft register. The rationale for removal was
that whilst the City liaises with relevant agencies in this respect, ultimately, this is a State
Government (WA Police and Department of Communities) function, and is therefore not
appropriately contained as a risk within the City’s Strategic Risk Register.

The control effectiveness of each risk has been reviewed with all being assessed as having
effective controls in place. The updated register is contained in Confidential Attachment
(a) and track changes are contained in Confidential Attachment (b).

Operational Risk Register

In accordance with the Risk Management Framework 2024, all operational risks with a
residual risk rating of High or Extreme are reported to the ARIC.

At its meeting held 23 April 2026, the Internal Risk Management Committee considered a
Work Health and Safety (WHS) Business Unit-level risk relating to psychological illness and
injury which was assessed having a consequence rating of 3 and a likelihood rating of 4,
resulting in a residual risk rating of 12 (High).

15 September 2026 - Audit, Risk and Improvement Committee Meeting Cityof

South Perth
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