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Committee Members

Here within are the Minutes of the Audit, Risk and Improvement Committee Meeting held Tuesday
16 June 2026 in the City of South Perth Council Chamber, corner Sandgate Street and South
Terrace, South Perth.
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Audit, Risk and Improvement Committee
Meeting - Minutes

L DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS

The Presiding Member declared the meeting open at 7.11pm and welcomed everyone in
attendance.

The Presiding Member welcomed Mr Indika Dias (Engagement Leader), Mr Raghav Singhal
(Audit Manager) and Mr Paul Tilbrook (Acting Senior Director - Information Systems and
Performance Audit) who presented and answered questions from Committee Members
relating to the proposed Annual Financial Report Audit - Planning Summary.

2. ATTENDANCE

Elected Members

Mayor Greg Milner

Manning Ward Councillor André Brender-A-Brandis

Mill Point Ward Councillor Jacqueline Raison

Mill Point Ward Councillor Tim Houweling (Retired at 7.42pm)
Moresby Ward Councillor Stephen Russell

Independent Members

Ms Leah Horton (Presiding Member)
Ms Shona Zulsdorf (Deputy Presiding Member)

Officers

Acting Chief Executive Officer Ms Anita Amprimo

Acting Director Corporate Services Ms Donna Shaw

Acting Director Development and Community Services Ms Fiona Mullen

Acting Director Infrastructure Services Ms Olaya Lope

Manager Finance Mr Abrie Lacock

Acting Manager Governance Mr Morgan Hindle
Communications Officer Ms Raquel de Brito

Governance Officer Ms Jane Robinson

Guests

Office of the Auditor General Mr Indika Dias (Retired at 7.24pm)
Office of the Auditor General Mr Raghav Singhal (Retired at 7.24pm)
Office of the Auditor General Mr Paul Tilbrook (Retired at 7.24pm)
Gallery

There was 1 member of the public present.

Audit, Risk and Improvement Committee Meeting - 16 June 2026 - Minutes City of
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2.1  APOLOGIES

. Councillor Bronwyn Waugh

2.2  APPROVED LEAVE OF ABSENCE
Nil.

3. DECLARATIONS OF INTEREST

. Mayor Greg Milner - Financial Interest in Iltem 6.6 as ‘this Item proposes revisions to
Policy P649 (Mayoral Vehicle).’

4. CONFIRMATION OF MINUTES

4.1  AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING HELD: 10 March 2026

Officer Recommendation AND COMMITTEE RECOMMENDATION

Moved: Ms Shona Zulsdorf

Seconded: Ms Leah Horton

That the Minutes of the Audit, Risk and Improvement Committee Meeting held 10

March 2026 be taken as read and confirmed as a true and correct record.
CARRIED (7/0)

For: Mayor Greg Milner, Councillors André Brender-A-Brandis, Tim
Houweling, Jacqueline Raison and Stephen Russell, Ms Leah Horton
and Ms Shona Zulsdorf.

Against: Nil.

S. PRESENTATIONS

Nil.
Audit, Risk and Improvement Committee Meeting - 16 June 2026 - Minutes City of
South Perth
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6. REPORTS

6.1  AUDIT REGISTER - QUARTERLY REPORT
File Ref: D-26-11305
Reporting Officer(s): Donna Shaw, Acting Director Corporate Services

Summary

This report provides an update on the progress of actions included in the Audit
Register since last presented to the ARIC at the meeting on 10 March 2026.

Officer Recommendation AND COMMITTEE RECOMMENDATION

Moved: Ms Shona Zulsdorf

Seconded: Mayor Greg Milner

That the Audit, Risk and Improvement Committee notes the progress recorded

against each item within the Audit Register in Confidential Attachment (a).
CARRIED (7/0)

For: Mayor Greg Milner, Councillors André Brender-A-Brandis, Tim
Houweling, Jacqueline Raison and Stephen Russell, Ms Leah Horton
and Ms Shona Zulsdorf.

Against: Nil.

Background

The confidential Audit Register as contained in Confidential Attachment (a) is presented at
each ARIC meeting. The Register:

- lists every open external and internal audit finding.

- describes the progress of implementing audit recommendations and tracks that as a
percentage of completion.

The Audit Register is formatted to ensure clarity as detailed below:

1.  The Audit Register presents audit outcomes by ‘Finding’ numbers. Any given Finding
may have more than one ‘Recommendation’ and associated ‘Agreed Management
Action.’

2. Where a Finding has more than one Agreed Management Action, it is represented
with double lines around that entire Finding.

3. Updates in relation to each Finding are displayed in chronological order i.e. latest
update appears at the bottom of each Finding.

4. Each Finding that is to be closed (i.e. 100% complete for all Agreed Management
Actions) is represented by a purple ‘Closed Tally’ column on the right.

5. All Findings that are being recommended for closure by the ARIC are filtered to the
end of the register.

Only when all Agreed Management Actions related to a Finding are marked as 100%
complete, will it be recommended that the Finding be closed.

16 June 2026 - Audit, Risk and Improvement Committee Meeting Cityof

South Perth
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6.1

Audit Register - Quarterly Report
All closed items will not form part of the Audit Register report for future meetings.
Comment

The Audit Register is shown in Confidential Attachment (a).

The following findings will be closed as they are complete:

Finding # Finding

200 Non-payroll staff management

206 Disaster recovery and business continuity (Development of BCP &
DRP)

207 Human resources - staff lifecycle management (Exit processes)

211 Vulnerability management

222 Crisis Management and Disaster Recovery Plan

233 Human resources - staff lifecycle management (Employee Code
of Conduct)

Consultation
Nil.

Policy and Legislative Implications

Local Government Act 1995
Local Government (Financial Management) Regulations 1996
Local Government (Audit) Regulations 1996

Financial Implications
The estimated cost of the OAG Audit for 2025/2026 is $114,900 plus GST.

The Internal Audit function has a budget of approximately $60,000 for the 2025/2026

financial year.

16 June 2026 - Audit, Risk and Improvement Committee Meeting City of
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6.1 Audit Register - Quarterly Report

Key Risks and Considerations

Risk Event Outcome Legislative Breach

Refers to failure to comply with statutory obligations
in the manner in which the City, its officers and
Elected Members conduct its business and make its
decisions and determinations. This embraces the full
gamut of legal, ethical and social obligations and
responsibilities across all service areas and decision-
making bodies within the collective organisation

Risk rating Low

UN-ELCOERGETR (GO EE The City is subject to a comprehensive OAG Audit each
year.

The City has a Council endorsed three-year Strategic
Internal Audit Plan which runs from 2024/25 to
2026/27.

The City completes an annual Compliance Audit
Return and undertakes Regulation 5 and 17 audits, as
per legislation.

The recommendations from those reports are
reported on Quarterly reporting to ARIC and Council
for transparency.

Strategic Implications

This matter relates to the following Strategic Direction identified within Council’s Strategic
Community Plan 2021-2031:

Strategic Direction: ~ Leadership

Aspiration: A local government that is receptive and proactive in meeting
the needs of our community

Outcome: 4.3 Good governance

Strategy: 4.3.1 Foster effective governance with honesty and integrity and

quality decision making to deliver community priorities

Attachments
6.1(a): Audit Register (Confidential)
16 June 2026 - Audit, Risk and Improvement Committee Meeting Cityof .
South Perth
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6.2 CORPORATE BUSINESS PLAN - QUARTERLY REPORT
File Ref: D-26-11403
Reporting Officer(s): Donna Shaw, Acting Director Corporate Services

Summary

This report provides an update on the progress of the Corporate Projects and
Measures of Success identified in the Corporate Business Plan 2025/26 - 2028/29.

It is recommended that the Audit, Risk and Improvement Committee notes the
progress recorded against each Corporate Project/Activity contained within the
2025/26 Corporate Business Plan Quarter 3 Report and notes the results for all
Measures of Success (Key Performance Indicators) contained within the
Corporate Business Plan Measures of Success Report.

Officer Recommendation AND COMMITTEE RECOMMENDATION

Moved: Ms Shona Zulsdorf
Seconded:  Mayor Greg Milner

That the Audit, Risk and Improvement Committee notes:

1.  The progress recorded against each Project/Activity within the Corporate
Business Plan as described in the report contained within Attachment (a).

2.  Theresults recorded against each Measure of Success within the
Corporate Business Plan as described in the Key Performance Indicator
report contained within Attachment (b).

CARRIED (7/0)

For: Mayor Greg Milner, Councillors André Brender-A-Brandis, Tim
Houweling, Jacqueline Raison and Stephen Russell, Ms Leah Horton
and Ms Shona Zulsdorf.

Against: Nil.

Background

The Strategic Community Plan (SCP) 2021-2031 was endorsed by Council at its Ordinary
meeting held 14 December 2021. A minor review of the SCP was completed and endorsed
by Council at its Ordinary meeting held 23 April 2024.

The Corporate Business Plan (CBP) translates the aspirations and strategies of the SCP into
operational priorities and indicates how they will be resourced over a four-year period.
The CBP outlines in detail the services and projects required to ensure delivery of the SCP
and includes measures of success as an indication of performance.

The CBP for the period 2025/26 to 2028/29 was endorsed by Council at its meeting held 24
June 2025.

16 June 2026 - Audit, Risk and Improvement Committee Meeting City of
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6.2 Corporate Business Plan - Quarterly Report

Comment

This is the progress report for Quarter 3 of the 2025/26 planning year.

2025/26 Corporate Business Plan - 3rd Quarter Update Corporate Actions

The following table provides an overview of the progress of the 36
scheduled for delivery in the CBP for 2025/26:

Corporate Actions

On Track

On hold

30 (83%) 5 (14%)

1 (3%)

The CBP Report (Attachment (a)) is presented for information, with an officer comment in

the ‘Quarterly Updates’ column.

Measures of Success (KPlIs)

The following table provides an overview of the progress of the 35
Indicators (KPI’s / Measures of Success) included in the CBP:

Key Performance

Not Achieved

30 (86%) 5 (14%)

The KPI Report (Attachment (b)) is presented for information, with a description by the
officer in the ‘Result Comment’ column when a KPI is not achieved.

The following table extracts information from this Report in relation to KPIs that were Not

Achieved:

2025/

KPI Description Performance Measure 26 Result

Result Comment

Target

Library Attendee
Targets - The number | =5 visits per capita
of people visitingor | annually

two Library branches | (235,000 visits p.a. for
(Manning and South 25/26)
Perth)

attending the City’s (ALIA minimum benchmark) | 176250 | 159572

Visitor numbers are lower
than expected. The City
has undertaken a
community library
survey, and will review
the results to determine
whether modifications to
services or offerings are
required to meet
community need. The
City is also aware that
where large scale
bookings are being
undertaken in the
community hall, the
impact on car parking has
deterred some library
patrons.

16 June 2026 - Audit, Risk and Improvement Committee Meeting
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Minutes

6.2

Corporate Business Plan - Quarterly Report

Recreation Facility
Condition
Satisfaction - The
percentage
satisfaction rate of
facility user survey

Maintain satisfaction rate

Rating was derived from
the recent MARKYT
Community Scorecard
that rated sport/

the number of audits
planned in the
strategic internal
audit plan (SIAP).
(Complete/Planned)

above 75%

70 59 recreation services and
reSpoqde"ts above 70% facilities at 59% (due to
reporting . .

- - - facilities unfit-for-
satisfaction with the .

- purpose e.g. undersized
condition of the indoor sports courts)
facility they have P '
booked

There is an increase of
Parking Revenue - . 11.6 % between Jan - Mar
The percentage Increase the City's revenue 25to Jan to Mar 26
he percentage from parking by 10% each 7.50 0.00 )
increase in parking However, overall Year to
year .
revenue Date there is a decrease
of 6%.
Stakeholder
Engagement
ga rt:::ﬁf,:::;:s The The number of projects in
n::1ber of proiects in which stakeholders and the Performance measure not
. pro) community have been 10.50 8.00 achieved in Q3 due to
which stakeholders . ) .
; provided with an project delays.
and the community opportunity to participate
have been provided PP ytop P
with an opportunity
to participate
Internal Audit
Completion - The
number of internal
audits As per the SIAP, 3 internal
completed relative to | Maintain completion rate 75 66 audits were scheduled for

the financial year. Two
have been finalised.

Consultation
Nil.

Policy and Legislative Implications

Local Government (Administration) Regulations 1996.

Financial Implications

All projects and activities listed in the CBP Quarter 3 update are fully funded within the
2025/26 Annual Budget.

16 June 2026 - Audit, Risk and Improvement Committee Meeting
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6.2 Corporate Business Plan - Quarterly Report

Key Risks and Considerations

Risk Event Outcome Reputational Damage

Deals with adverse impact upon the professional
reputation and integrity of the City and its
representatives whether those persons be appointed
or elected to represent the City. The outcome can
range from a letter of complaint through to a
sustained and co-ordinated representation against
the City and or sustained adverse comment in the
media.

Risk rating Medium

UL COERCER I Performance management by:

1. Annual business planning with business units to
identify new actions for the financial year.

2. Monitor progress of SCP through

a. Quarterly reporting of the Corporate
Business Plan (CBP) Corporate Actions;

b.  Quarterly Key Performance Indicator
reporting of CBP measures of success; and

3. Implementation of Audit findings in accordance
with the Audit Register Progress Report.

Strategic Implications

This matter relates to the following Strategic Direction identified within Council’s Strategic
Community Plan 2021-2031:

Strategic Direction: ~ Leadership

Aspiration: Alocal government that is receptive and proactive in meeting
the needs of our community
Qutcome; 4.3 Good governance
Strategy: 4.3.4 Maintain a culture of continuous improvement
Attachments
6.2 (a): Quarter 3 2025-26 CBP Project Status Updates
6.2 (b): Quarter 3 2025-26 CBP KPI Status Updates
16 June 2026 - Audit, Risk and Improvement Committee Meeting City of <
South Perth
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6.3 RISK MANAGEMENT, BUSINESS CONTINUITY AND WORK HEALTH AND
SAFETY - QUARTERLY REPORT

File Ref: D-26-11306

Reporting Officer(s): Donna Shaw, Acting Director Corporate Services

Summary

This report outlines activities undertaken by the City of South Perth relating to
Risk Management, Business Continuity and Workplace Health and Safety.

Officer Recommendation
Moved: Ms Shona Zulsdorf
Seconded: Mayor Greg Milner

That the Audit, Risk and Improvement Committee notes the details of the
activities contained in the body of this report and in Confidential Attachment (a).

During consideration of the Item, committee members requested that the meeting
be closed to consider questions on the Confidential Attachment.

The Presiding Member called for a mover and seconder to close the meeting to the

public:
COMMITTEE RECOMMENDATION
Moved: Ms Shona Zulsdorf

Seconded: Mayor Greg Milner
That the meeting be closed to the public to discuss matters pertaining to the
Confidential Attachment at Item 6.3.

Reason: As information relates to the personal affairs of an individual in
accordance with s5.23(4)(b) of the Local Government Act 1995.

CARRIED (7/0)

For: Mayor Greg Milner, Councillors André Brender-A-Brandis, Tim
Houweling, Jacqueline Raison and Stephen Russell, Ms Leah Horton
and Ms Shona Zulsdorf.

Against: Nil.

The meeting was closed to the public at 7.36pm.

16 June 2026 - Audit, Risk and Improvement Committee Meeting City of

South Perth
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6.3

Risk Management, Business Continuity and Work Health and Safety - Quarterly Report

Officer Recommendation AND COMMITTEE RECOMMENDATION

Moved: Ms Shona Zulsdorf

Seconded: Mayor Greg Milner

That the Audit, Risk and Improvement Committee notes the details of the

activities contained in the body of this report and in Confidential Attachment (a).
CARRIED (7/0)

For: Mayor Greg Milner, Councillors André Brender-A-Brandis, Tim
Houweling, Jacqueline Raison and Stephen Russell, Ms Leah Horton
and Ms Shona Zulsdorf.

Against: Nil.

COMMITTEE RECOMMENDATION
Moved: Ms Shona Zulsdorf
Seconded: Mayor Greg Milner
That the meeting be reopened to the Public.
CARRIED (7/0)

For: Mayor Greg Milner, Councillors André Brender-A-Brandis, Tim
Houweling, Jacqueline Raison and Stephen Russell, Ms Leah Horton
and Ms Shona Zulsdorf.

Against: Nil.
In accordance with section 5.23(8)(f) of the Local Government Act 1995, the meeting was
closed to the public for consideration of questions on the Confidential Attachment only.

The meeting was reopened at 7.42pm.

Background

Pursuant to regulation 16 of the Local Government (Audit) Regulations 1996, a function of
the Audit, Risk and Improvement Committee (ARIC) is to receive and review reports on the
appropriateness and effectiveness of the City’s systems and procedures in relation to risk

management.

This activity report provides an update on the City’s risk management practices
undertaken for the previous quarter in relation to Risk, Business Continuity and Workplace
Health and Safety.

Comment

Strategic Risk

At the 28 April 2026 Ordinary Council Meeting, Council carried the below recommendation
from the 10 March 2026 ARIC Meeting:

16 June 2026 - Audit, Risk and Improvement Committee Meeting Cityof

South Perth
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6.3

Risk Management, Business Continuity and Work Health and Safety - Quarterly Report

That Council:

1. Requests that the Chief Executive Officer hold a Strategic Risk Workshop with all
Councillors and ARIC members invited and delivered using the framework and
definitions within the existing Risk Framework at the City of South Perth, the existing
Strategic Risk Register and the existing Strategic Community Plan.

2. That the OAG Exit Debrief 2019, OAG Exit Debrief 2020 and the paper tabled under item
7.6 Response to Notice of Motion be tabled at the June ARIC meeting.

The strategic risk workshop has been scheduled for 7 July 2026. The workshop will
consider the City's strategic risk register, including existing and emerging risks, risk
controls, and treatment actions. OQutcomes from the workshop will inform the refinement
and updating of the Strategic Risk Register, which will be finalised following the
completion of the review process and subsequently presented to ARIC.

Operational Risk

In accordance with the Risk Management Framework 2024, all operational risks with a
residual risk rating of High or Extreme are reported to the ARIC.

At its meeting held 23 April 2026, the Internal Risk Management Committee considered a
Work Health and Safety (WHS) Business Unit-level risk relating to psychological illness and
injury as contained in Confidential Attachment (a). The risk was assessed with a
consequence rating of 3 and a likelihood rating of 4, resulting in a residual risk rating of 12
(High).

The risk was subsequently escalated to the Executive Management Team (EMT) for
consideration. Following its review, EMT determined that the risk should retain its high
residual risk rating and be included on the City's Operational Risk Register.

The basis for this determination is outlined below:
Workforce capacity pressures

The current likelihood rating has increased from the previous reporting period, driven
primarily by workforce pressures that have elevated exposure to several recognised
psychosocial hazards under the framework. Key personnel are currently on leave,
coinciding with a higher-than-usual number of employee vacancies across the
organisation and an elevated number of employees working in acting/higher duty
capacities. This combination has created conditions that heighten the likelihood of
psychosocial harm, specifically across the following hazard categories:

. Job demands - Some employees are absorbing additional responsibilities to cover
gaps, increasing workload, working hours, and cognitive load beyond what would
ordinarily be expected of their roles.

. Low job control - Employees in acting roles and those backfilling responsibilities
may have limited or perceived as limited authority or decision-making capacity
relative to the demands placed upon them, reducing their ability to manage or
prioritise their own work effectively.

. Poor support - With key personnel absent, the usual sources of guidance,
supervision, and collegial support are reduced. Employees particularly those in
acting arrangements may find it more difficult to access timely direction or
assistance.

. Lack of role clarity - Acting arrangements and redistributed responsibilities create
ambiguity around accountabilities, reporting lines, and expectations, increasing the
risk of confusion and stress associated with unclear role boundaries.

16 June 2026 - Audit, Risk and Improvement Committee Meeting Cityof

South Perth

Page 14 of 58 e —

30 June 2026 Ordinary Council MeetingAttachments

Pagel6of 285



Item 10.5.1 MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING HELD ON 16 JUNE 2026
Attachment @) Minutes

30 June 2026 Ordinary Council MeetingAttachments Pagel7of 285














































































































































































































































































































































































































































































































































































































































































