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ltem10.4.1 ROYAL PERTH GOLF CLUB INC. STAGE 3 WORKS
Attachment (a) Consent for Stage 1 and 2 Works dated 24 December 2024

Mr Craig Ridge 24 December 2024
General Manager

Royal Perth Golf Club

Labouchere Road

South Perth WA 6151

Via email: craig@rpgc.com.au

Dear Mr Ridge
Re: Proposed Works — Royal Perth Golf Club

I refer to recent discussions and meetings with the City regarding your request for written consent for
proposed works at Royal Perth Golf Club, hamely:
- Replacement of existing greens across holes 7,8,12,13,18,19;
- Inclusion of a new practice green to replace the current 8" green;
- Revegetation of 242 trees in accordance with the proposed replanting program;
- Removal of the following trees:
o A: Identified as 4 clumps x Casuarina Cunninghamiana (Arbor Carbon ID: 470, Classic Tree
Services ID: 21,22,23,24)
B: 1 x Agnosis Flexuosa (Arbor Carbon ID: 295, Classic Tree Services ID: 25)
C: 1 x Corymbia Ficifolia (Arbor Carbon ID: 228, Classic Tree Services ID: 30)
D: 1 x Melaleuca Armillaris (Arbor Carbon ID: 455, Classic Tree Services ID: 29)
E: 3 x Phoenix Canariensis (Arbor Carbon ID: 216, 217,218, Classic Tree Services ID: 38,39,40)
F: 1 x Red Flowering Gum (Arbor Carbon ID: 457, Classic Tree Services: Not yet inspected)
G: 1 x Spotted Gum (Arbor Carbon ID: 942, Classic Tree Services: Not yet inspected)

O 0 O 0 0O 0

A copy of the request and associated plan is enclosed.

The existing Lease at 4.5 requires consultation with the City before felling or removing any mature tree
on the Reserve that is not a significant tree and to obtain the City’s permission in this respect. The
existing Lease at 6.3 also requires the written consent of the City before making any major alterations
or improvements to the reserve.

The City has reviewed the proposal and provides its consent to the works subject to the following
conditions:

Cityof
Civic Centre cnr Sandgate St & South Tce, South Perth WA 6151 South Perth

9474 0777 | enquiries@southperth.wa.gov.au N

www.southperth.wa.gov.au
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Item 10.4.1 ROYAL PERTH GOLF CLUB INC. STAGE 3 WORKS
Attachment(a) Consent for Stage 1 and 2 Works dated 24 December 2024

PAGE 2

1. Prior to works commencing, a condition report of the trees in the works area is to be submitted to
and thereafter approved by the City of South Perth, to the satisfaction of the City of South Perth.

2. Prior to works commencing, a Tree Management Plan is to be submitted to and thereafter approved
by the City of South Perth, to the satisfaction of the City of South Perth.

3. The City of South Perth is to be given access during the development works to sight the trees as
detailed in and as per the Tree Management Plan, to the satisfaction of the City of South Perth.

The City respectfully requests that you fulfill the abovementioned requirements as soon as possible to
enable works to commence. The City understands you seek to progress the works in early 2025, and
will endeavour to review and issue the required approvals as soon as possible.

Should you have any further enquiries with regards to the above, please do not hesitate to contact
Mike Bradford — CEO via email at mike.bradford @southperth.wa.gov.au or phone 9474 0792.

Kind regards

Ijon.na Shaw
A/Chief Executive Officer

Cityof

South Perth

T ——
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Item 10.4.1
Attachment (b)

ROYAL PERTH GOLF CLUB INC. STAGE 3 WORKS
Request to undertake Stage 3 Works dated 20 October 2025

e
17t October 2025 m ROYAL PERTH

Matthew Scott G O L F C L U B
Cfnef Executive Officer Labouchere Road
City of South Perth South Perth
Cnr Sandgate St & South Tce Western Australia 6151
SOUth Pel’th WA 6151 T +618 6436 4900

F +618 9367 5219

£ info@rpge.com.au
Dear Matthew, rpge.com.au

Royal Perth Golf Club - Greens Renewal Program - Phase 3 Proposal

As previously communicated to the City of South Perth over the past two years, Royal Perth Golf Club
has undertaken essential renovation works to our greens and adjoining tee complexes during the
period July-December to address the declining health of these surfaces.

| am pleased to report that Phase 1 and Phase 2 have been successful, with completion anticipated
within approximately 12 weeks. The completed areas are highlighted in green on the attached plan
(Fig. 1) and include holes 1, 2, 3, 4, and 16 (2024), and holes 7, 8, 13, 14, 18, 19, and the Short
Game Practice Green (2025).

Royal Perth Golf Club

Phased Works Drawing

o

Planning for Phase 3, our final stage of similar renovation works, has now progressed to the point
where we are ready to submit this proposal to the City for consideration and to fulfill our lease
obligations.

Phase 3 encompasses the central area of the property, as clearly identified in yellow on the attached
plan (Plan. 1). The Club respectfully seeks the City's consent to undertake these works on Crown
Reserve 10250 during the period June-December 2026, in accordance with lease clause 6.3.1.

ROYAL PERTH GOLF CLUB INC - ABN 74 515 567 620 ESTABLISHED 1895
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ltem10.4.1
Attachment (b)

ROYAL PERTH GOLF CLUB INC. STAGE 3 WORKS
Request to undertake Stage 3 Works dated 20 October 2025

Background
The recommended operational lifespan of tee and green complexes is approximately 20 years. Phase

3 represents the final stage of our comprehensive renewal program, which replaces poor-quality turf
with new growing medium and improved turf varieties as part of a broader masterplan. This approach
delivers superior performance in our local climate, enhanced water management efficiency, and
improved durability under high traffic loads. Phase 3 will address holes 5, 6, 9, 10, 11, 12, 14, 15,
and 17.

Safety Improvements

Beyond the operational benefits achieved in Phases 1 and 2, Phase 3 represents a critical step in
improving on-site safety. Given the property’s 33-hectare area with restricted dimensions and
boundary constraints, enhanced mitigation of internal and external safety risks is essential to prevent
property damage and serious personal injury resulting from errant golf shots. Detailed safety analysis
is provided in APPENDIX ONE

Proposed Works - 2026
The following tee and green complexes will be renovated as part of Phase 3:

5th Green (replacement); 6th Tee (repositioned from current hazardous location); 6th Green
(replacement); 9th Green (repositioned northward to reduce risk to 2nd green); 10th Green (hole
orientation reversed for area safety); 11th Green (hole orientation reversed for area safety); 12th
Hole (removed to improve playing area safety); 13th Tee (relocated for safer playing line); 14th
Green (repositioned to shorten hole); 15th Tee (converted to Par 3, replacing 12th Hole); 15th
Green (replacement); 17th Green (replacement).

Detailed plans are provided in Plan.1 and supporting attachments.

WRITTEN CONSENT REQUESTED: Pursuant to clause 6.3.1 of the lease, the Club respectfully
requests the City's written consent to complete the work outlined as “Phase 3 - 2026 proposed
works) as shown in PLAN 1 and noted above.

Construction Methodology

Consistent with Phases 1 and 2, construction will involve stripping organic matter and turf, which will
be disposed of in a tested pit away from Tree Protection Zones. Excavated clean sand will be used to
shape and construct the new complexes. The fermented organic matter will subsequently serve as
organic fertiliser for proposed native planting areas and surrounding turf areas. Revegetation zones
are identified on Plan.1 with further detail provided in the supporting documentation.

Risk Management - Site Contamination

Prior to commencing works, our Course Superintendent will conduct systematic pothole inspections
across the proposed excavation areas during the months leading up to construction. While the
likelihood is minimal, there exists a potential risk that excavation may uncover evidence of site
contamination given the age of the property. In the event of any suspected contamination discovery,
all work will cease immediately, and the City of South Perth will be notified without delay. Our
contractors and staff have been advised accordingly.

Vegetation and Revegetation Protection
The experiences gained from our 2024 and 2025 works have reinforced the importance of protecting
tree health and root systems as a priority for Phase 3.

In accordance with recommendations from both the City of South Perth and Classic Tree Services,
Tree Protection Zones (TPZs) will be established at the recommended radius around each tree within
the work area prior to commencement of works.

Additional protective measures will include tree protection signage for external contractors, ground
protection matting where required, and clearly delineated work areas to prevent public access.

Classic Tree Services, who have served as the Club's arborist throughout the renewal program, have
been engaged to conduct a comprehensive tree health assessment of all trees within the proposed
2026 work area and to assist with TPZ implementation.

ROYAL PERTH GOLF CLUB INC « ABN 74 515 567 620 ESTABLISHED 1895

Page | 2
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Item 10.4.1 ROYAL PERTH GOLF CLUB INC. STAGE 3 WORKS
Attachment (b) Request to undertake Stage 3 Works dated 20 October 2025

Tree Removal - Safety Considerations

A primary objective of this project is to mitigate internal and external safety risks. To achieve
improved safety outcomes in 2026, it is necessary to redirect play and traffic patterns to alternative
areas. To implement these safety improvements, Royal Perth Golf Club seeks the City's written
consent to remove specific endemic and non-endemic trees, in conjunction with an extensive
replanting program as detailed in our Vegetation Management Plan.

WRITTEN CONSENT REQUESTED: Pursuant to clause 4.5.1 of the lease, the Club respectfully
requests the City's written consent to remove the trees identified in APPENDIX TWO. These are
ALSO highlighted by red circles on Plan.1 and detailed below.

Full tree assessments conducted by Classic Tree Services of all requested trees for removal are
shown in APPENDIX THREE a,b,c,d,e

Revegetation Program
Revegetation remains a strategic priority for Royal Perth Golf Club and is outlined in extensive detail

within the RPGC Vegetation Management Plan shown as APPENDIX FOUR. The proposed plan
encompasses 242 trees, with scope for expansion to extensive plantings subject to the City's approval
to do so within the Melville Parade area. This comprehensive replanting initiative will enhance the
visual cohesion of the course landscape while delivering significant canopy, vast ecological and
environmental benefits.

Tree Species and Sourcing
Selected species comprise a mix of local endemic canopy trees, specifically cultivated for RPGC in a
range of sizes including tubestock and 200mm and 300mm container sizes.

Planting has already commenced in 2025, and we will continue to be scheduled for autumn 2026 to
optimize establishment. All trees will be staked and guarded to protect against damage from golfers,
the public, and machinery. We are establishing key partnerships with local nurseries, including the
City of South Perth Nursery and Native Plants WA (Rockingham), which has already been engaged.
This collaborative approach will support long-term plant supply and sustainability.

Planting Schedule and Expansion
The planting program will be implemented over a four-year period as previously advised to the City
and, as illustrated in Figure 2 & Figure 3.

Tree placement is detailed on Plan 1. Should the City find the program favourable, there is additional
scope to extend plantings along Melville Parade, bringing the total to 389 proposed plantings or

furthermore.

Botanical Name Common Name Height Qry

| |Acocia saligna “Coojong” Orange Wattle 1.5 - ém 48

9 |Alocasuaring fraseriana Common Sheoak 5-15m 28|
Banksio grandis Bull Banksia 2-10m 58
Banksic menziesii Firewood Banksia 2-10m 33

5 [Corymbia calophyllo Marri <40m 4

& Eucalyptus marginata Jarah <40m 20l
Eucalyptus todtiano Prickly Bark 8-15m 14
Melaleuca preissiang “Modong” Stout Paperbark om o
Melaleuca rhaphiophylia Swamp Paperbark 1-10m 0
Tree total number of trees 242

Figure 2 (Above) - Tree Revegetation Schedule

ROYAL PERTH GOLF CLUB INC « ABN 74 515 567 620 ESTABLISHED 1895
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Iltem 10.4.1 ROYAL PERTH GOLF CLUB INC. STAGE 3 WORKS

Attachment (b) Request to undertake Stage 3 Works dated 20 October 2025
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Figure 3 (Above) - Vegetation Management Tasks & Planting

Environmental Alignment and Native Habitat Restoration

A key component of Phase 3 is alignment with the City of South Perth's environmental strategies and
Green Plan. This initiative will enhance native flora distribution and diversity while achieving
substantial reductions in water consumption. This is outlined in detail within the Club’s Vegetation
Management Plan APPENDIX FOUR and an example shown as Figure 4 (below).

Fig 4 (Above) Example of low-profile heathland areas which RPGC can convert turf areas to this typology with
endemic flora

Native Vegetation Conversion

The Club’s engaged architects have identified approximately 29,000m? of irrigated mown turf that is
surplus to golfing requirements. These areas are being transformed into naturalised native
vegetation, comprising ground flora and understorey species that reinstate a native Banksia
vegetation community and associated habitat. Proposed conversion areas are illustrated in Figure 5
(page 5).

ROYAL PERTH GOLF CLUB INC - ABN 74 515 567 620 ESTABLISHED 1895
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Item 10.4.1
Attachment (b)

ROYAL PERTH GOLF CLUB INC. STAGE 3 WORKS
Request to undertake Stage 3 Works dated 20 October 2025

Landscape and Visual Benefits

Converting mown turf to native vegetation will fundamentally alter the ground plane's colour and
texture, create striking visual contrast and substantially enhancing landscape interest. Seasonal
variations—from winter dormancy through spring growth to dry summer conditions—will showcase
dynamic changes in native grass species. A diverse palette of low ground flora (up to 1.0m height)
will provide year-round leaf colour, textural variation, and seasonal flowering displays.

Figure 5 - Turf area conversion to Native areas

Ecological and Biodiversity Benefits

Many local flora species will provide critical habitat for an expanded range of fauna on site.
Flowering plants will supply nectar and seeds as food sources, while the extensive plantings will offer
protective shelter. The removal of turf maintenance machinery and golf traffic from these areas will
further reduce environmental disruption and disturbance to developing habitats.

Relocation of Maintenance Driveway

The Club is currently collaborating with Lateral Planning Services and Transcore Traffic Engineers on
a proposal to relocate the service driveway from its current location at the Labouchere
Road/Hensman Street intersection, to the Labouchere Road/Glyde Street intersection (approximately
100 metres South). This relocation will enhance safety both within and around the facility. A key
benefit is that the relocated driveway will cross only one hole in play (the 3rd hole), compared to
four holes at the current location (2", 9%, 12%, 18 holes) . The Club will submit a comprehensive
traffic assessment to the City of Perth as a separate proposal, which will include full details of the
proposed works and seek the necessary approvals. An example of the proposed relocation is
illustrated below as Figure 6. (Page 6).

ROYAL PERTH GOLF CLUB INC - ABN 74 515 567 620 ESTABLISHED 1895
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Iltem 10.4.1 ROYAL PERTH GOLF CLUB INC. STAGE 3 WORKS
Attachment (b) Request to undertake Stage 3 Works dated 20 October 2025
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Figure 6 - Proposed Relocation of Service Driveway

Conclusion

Matt, the Royal Perth Golf Club greatly appreciates the City’s consideration of approving these
required works to be undertaken in 2026 and the support of these works across our first two stages in
2024 and 2025.

These works are extremely important to our Clubs future, our membership, and to ensure we can
provide a premium maintained golf course and reserve for the community. It also provides a key
opportunity to establish a much safer environment for our members, guests, visitors and public, plus,
reducing water usage via key environmental strategies and inclusions.

Our President, Steve Irons, Vice President, John Merrick, Course Superintendent, Patrick and | would
like to request a meeting with you and the required staff of the City on Monday 17*" November to
discuss these proposed works in further detail if possible. | look forward to hearing from you should
this date suffice.

Please do not hesitate to contact me via 041 2050 388 at any stage or, if any further information can
be provided.

Yours Sincerely,

Craig Ridge
General Manager
Royal Perth Golf Club

ROYAL PERTH GOLF CLUB INC - ABN 74 515 567 620 ESTABLISHED 1895
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Item 10.4.1 ROYAL PERTH GOLF CLUB INC. STAGE 3 WORKS
Attachment (b) Request to undertake Stage 3 Works dated 20 October 2025

Royal Perth Golf Club
Safety Improvements and Design Changes (Sheet A)

Design Notes

It is approximately 20m
from the left side of the Sth
green to the back edge of
the 2nd green. For
approach shots into the Sth
green this presents a
severe safety risk to golfers
on the 2nd green. It is only
a matter of time before
someone is injured or
worse here.

All tree removals in this
area of the plan are

;| required to facilitate the
explained safety
enhancements

A safer location for the Sth
green has been identified
short of its current position.
This makes it far less likely
shots played into the Sth

will endanger those on the
2nd. Additionally the 10th
tees are safe from shots

played into the 2nd green.

To facilitate the safer 9th
green location, the 18th
tees must move across to
ensure their safety. This
impacts thg 12th trole
signiﬁcarmy and to expand

course, we suggest its
removal. A new par-3 can
be gained by splitting the
long par-4 15th hole into a
short par-4 and a short
par-3.
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Item 10.4.1 ROYAL PERTH GOLF CLUB INC. STAGE 3 WORKS
Attachment (b) Request to undertake Stage 3 Works dated 20 October 2025

Royal Perth Golf Club
Safety Improvements and Design Changes (Sheet B)

-

Design Notes

The back of the 15th green
is very close to the 16th tee
(11.3m). The green location
is also close to the
centreline of the existing
13th hole. The green must
be shifted westward to : ; : B/, \
improve its safety. b : v, BV% Al tree removals in this
AN el ~3 [ s % area of the plan are
To make up for the lost L% A 4 v : K5 8 required to facilitate the
12th hole, the new 15th is a N : ‘ D) ) explained safety
par-3 on the second half of ;"'9 ! r S 3 3 enhancements
the current 15th. To ensure proximity of .
its tee is sufficiently far
from the proposed 12th
fairway, the new 14th green
and 15th tees requires
siting as shown.

The existing 6th tee is
extremely unsafe from the
existing and proposed 15th
tees (<20m from the hole
centreline). A new, safer
6th tee would play from the
existing 7th tee directly
north direction.

The 6th green location
should be set back a
further 26m north of its
current position to increase
the safety dimensions
between the 7th hole and
15th hole centrelines.
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Item 10.4.1 ROYAL PERTH GOLF CLUB INC. STAGE 3 WORKS
Attachment (b) Request to undertake Stage 3 Works dated 20 October 2025

Royal Perth Golf Club
Safety lmprovements and Design Clnnges (Slleet 0

tees are shared and sit |
between the 17th, Sthand |

11th greens. This =
concentration of golfers and "
golf shots is extremely » \
dangerous.

The proposal reverses the
orientation of holes 10 and
11, whiile also shifting the
9th green north and
‘removing the 12th hole. All
these allow for far greater
safety dimensions in this
area.

The 11th and 17th greens ;
are relatively close together [+
(~21m edge-to-edge)
however, these will be
separated by a large
expanse of native heath,
shifting the line of play on
both holes away from each ) ] ! A . h ¢
other. b, A H \ 8 % All tree removals in this
. : o .-_ be -~ 3 . area of the plan are
The safety-driven reversal (4 o > . ) : : required to facilitate the
of the 10th and 11th holes (Y “ : 3 _ : | explained safety
requires the shown trees to 1 N 3 ) L enhancements
be removed to facilitate ' S 5 : \ % -
reasonable playing
corridors.
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Item 10.4.1 ROYAL PERTH GOLF CLUB INC. STAGE 3 WORKS
Attachment (b) Request to undertake Stage 3 Works dated 20 October 2025

Royal Perth Golf Club
Safety Improvements and Design Changes (Sheet D)

% LEGEND

Design Notes D o cesd

: ((:)) u-mn"-:od- @‘ el
The safety-driven reversal
of the 10th and 11th holes % Proposdee
requires the shown trees to
be removed to facilitate
reasonable playing
corridors.
;hrgu h é)s:;\cgn(t"t)hz tee All tree removals in this
beinggpoéiﬁoned far area of the plan are
enough west to create required to facilitate the
‘endugh safety buffer explained safety
between the proposed 10th enhancements
green and 11th tee. The

existing arrangement of
<15m spacing between
these two features is
unsafe.

€ proximity of
/3 10th green and

Proposed
proximity of
10th green and
11th tee

SR gy,
e iy .
M Ty .
L - e | T
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Item 10.4.1 ROYAL PERTH GOLF CLUB INC. STAGE 3 WORKS
Attachment (b) Request to undertake Stage 3 Works dated 20 October 2025
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