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Corporate actions that we will deliver over the financial year

Outcome Strategy Project / Activity

Timeframe

Status

Complete

Action 25/26

cohesive social,

1.1.2 Develop,

facilitate and/or
1.1 Culture :up%‘:tr:nities o Access and Implement, monitor and
and inTIDusive L) Inclusion Plan 2022 |Ongoing |OnTrack|75% | evaluate the Access and
community Cobeaive codal -2027 Inclusion Plan

cultural and healthy

activity in the City

1.1.2 Develop,

facilitate and/or

support Implement, monitor and
1.1 Culture opportunities for Cultural Plan 2023 evaluate the Cultural Plan and
and @ 2 Ongoing | OnTrack [88% | commence development of

; inclusive and -2028 .

community X - the Cultural and Social

cohesive social, Strate

cultural and healthy 8y

activity in the City

fla.zillizt:t(:l::\:%r Implement the actions as
1.1 Culture detailed in the City's Youth

support Youth Plan 2021 - )
and oL artunlties for Ongoing | OnTrack |75% | Plan and reference as part of
community g PP X 2025 the Cultural and Social

inclusive and

Strategy
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Quarterly Updates

QTR 3 | Jan to Mar 2026

Implementation is on track, with key actions this quarter being
AUSLAN interpreters at Australia Day and Sounds concerts, the launch
of a Chill Out kit to support sensory needs, partnership with the Hidden
Disabilities Sunflower program, launch of the City's first Changing
Places facility at Sir James Mitchell Park and a calendar of events for
Harmony Week (15 to 21 March).

QTR 2 | Oct to Dec 2025

The City partnered with the West Australian Symphony Orchestra to
deliver a concert for 70+ people with disability and their carers. The
Inclusive Community Advisory Group (ICAG) met during the reporting
period and conducted the election of a new Chair and Vice-Chair.

QTR 1 | Jul to Sep 2025

Implementation, monitoring and evaluation of Access and Inclusion
Plan actions are on track. A key achievement this quarter involved the
development and installation of the City's first 'community board' at
Neil McDougall Park. This is an assistive tool to help children with
communication difficulties lead their own play.

QTR 3 | Jan to Mar 2026

On track - notable achievements include: the delivery of cultural arts
and events programs (Southside Summer, Australia Day morning
ceremony, Sounds in the Park Concert, Sounds of Bunuru concert, Box
Gallery Art Exhibition at Manning Hub), support of local cultural
activations/community events, and engaging school groups to support
program delivery (eg Manning Primary P&C at Sounds of Bunuru).

QTR 2 | Oct to Dec 2025

The City delivered

- cultural arts and events programs (Emerging Artist Award, Carols at
Sunset),

- local cultural activations (Remembrance Day, Citizenship, Christmas
markets, Christmas Decorations).

20 of 24 actions in the Cultural Plan 2023-2028 completed in the
financial year to date.

QTR 1 | Jul to Sep 2025

Notable achievements in Q1 include: delivery of cultural arts and
events programs (Evolve Winter Program), and local cultural
activations (NAIDOC, Citizenship). 14 of 24 actions in the Cultural Plan
2023-2028 completed in the financial year to date. The City has also
commenced development of a new Cultural and Social Strategy to set
the cultural/social vision for the future.

QTR 3 | Jan to Mar 2026

On track with delivering youth initiatives including Summer Splash,
Youth Makers Markets, and a range of workshops. In this quarter, the
Kaya Karawara youth program series commenced, delivering 10 drop-
in and basketball sessions that has involved approximately 100 young
people.

QTR 2 | Oct to Dec 2025
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Corporate actions that we will deliver over the financial year

Strategic - -
£ Outcome Strategy Project / Activity Timeframe Status

Action 25/26 uarterly Updates
Direction / g yUp

%
Complete

cultural and healthy
activity in the City

On track with delivering youth initiatives including Adulting 101 series,
Social Media ban workshop.

In this quarter the Kaya Karawara youth program series commenced.
QTR 1 | Jul to Sep 2025

South Perth Youth Network (SPYN) meetings focused on planning the
teen space at Manning library and the youth elements for upcoming
community events.

Youth focused workshops and events included 2x sold out Youth
planting events, 2x Youth skills development, Adulting 101, Junior
Kitchen, Constable Care and a NAIDOC youth focused storytime and
craft activity.

Youth volunteer opportunities are planned for next quarter at
upcoming events, along with Youth Makers Market as per Youth Plan
action items.

QTR 3 | Jan to Mar 2026

A workshop was conducted on 3 February 2026 to determine
parameters for:

1. The essential, discretionary or excluded components which can
comprise of a combination of renewal, upgrade or new assets; and

2. Establishing the capital budget to provide the financial constraint for
this project.

The City re-engaged CCS Strategic and three alternative concept
options are currently being developed. Consultation has occurred with
South Perth United Football Club and Manning Bowling Club to inform

1.2.1 Maintain, plan,

12 develop and facilitate Develop detailed design and

- communit! ndertake stakeholder and "
Community ) -~ Challenger Reserve v axe stakenolder @ the updated options. Draft concepts are expected to be completed by
N infrastructure to On Track [90% | community engagement to
IO ESiE respond to Masterplan progress the Challenger Nayi2026
e g QTR 2 | Oct to Dec 2025
community needs Reserve Masterplan

In relation to Challenger Reserve Masterplan, the draft masterplan and
costings were presented to Council at the Ordinary Council Meeting
held in December 2025. As resolved by Council, a workshop has been
scheduled for Q3, on 3 February 2026 to determine parameters for:

and priorities

1. The essential, discretionary or excluded components which can
comprise of a combination of renewal, upgrade or new assets; and

2. Establishing the capital budget to provide the financial constraint for
this project.

QTR 1 | Jul to Sep 2025
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16 June 2026 Audit, Risk and Improvement Committee Meetiréttachments Page5of 291



Iltem 6.2
Attachment @)

CORPORATE BUSINESS RIQINARTERLY REPORT
Quarter 3 202826 CBP Project Status Updates

CORPORATE BUSINESS PLAN| 2025 / 2026 | QUARTER THREE REPORT

Strategic

3 Outcome
Direction

Corporate actions that we will deliver over the financial year

Strategy

Project / Activity

Timeframe

Status

%
Complete

Action 25/26

1.2.1 Maintain, plan,

Review the plan and

Quarterly Updates

A Project Working Group has been developed.

CCS Strategic has been engaged as the consultant to complete the
revised concept plan and costings.

Stakeholder engagement meetings have occurred with local sports
clubs including Manning Bowling Club, Manning Tennis Club, South
Perth United Football Club, South Perth Bridge Club and South Perth
Junior Cricket Club. Meetings have also occurred with Football West
and Bowls WA.

Preliminary design elements have been submitted to the City by the
user groups to develop a design brief. The design brief has been
submitted to the architect for a preliminary draft concept plan. The
draft concept plan will be presented to the user groups in October.
QTR 3 | Jan to Mar 2026

The City is continuing with the development of a new Community
Infrastructure Plan. The Community Infrastructure Plan will include
actions for renewal, redevelopment or upgrade of local community
infrastructure. The Plan will assist in determining community
recreation facility project priorities into the future.

QTR 2 | Oct to Dec 2025

The City is progressing with the development of a new Community
Infrastructure Plan (to replace the current Community Recreation

Facilities Plan).
v

The Community Infrastructure Plan will include actions for renewal,
redevelopment or upgrade of local community infrastructure. The
Plan will assist in determining community recreation facility project
priorities into the future.

QTR 1 | Jul to Sep 2025

The Community Recreation Facilities Plan has been reviewed. Planning
for a new Community Infrastructure Plan has commenced and will
include actions for renewal, redevelopment or upgrade of the City's
community infrastructure. Further progression will occur upon

and priorities

12 develop and facilitate Community implement, monitor and
) ) community . evaluate the Community
Communit ) Recreation ) . .
5 infrastruclt:r infrastructure to e Ongoing | On Track |30% | Recreation Facilities Plan. The
. respond to Facilities Plan 2019 format of the plan will be
community needs -2033 amended to produce the
and priorities Community Infrastructure Plan
1.2.1 Maintain, plan,
15 develop and facilitate 01/06/2
. . community Implementation of
C Underground 023
6 in‘;rr:::uncltt:r infrastructure to g 12:00:0 On Track | 8% Underground Power Program
o respond to Power Program ()-AN:I for Kensington.
community needs

16 June 2026 Audit, Risk and Improvement Committee Meetindttachments

completion of the new City plans and strategies templates.

QTR 3 | Jan to Mar 2026

had reached 8% completion as at the end of February 202

QTR 2 | Oct to Dec 2025

The Western Power Project Status Report notes that construction

commenced on 1 September 2025 and was 6% complete as at the end
of January 2026. The works are expected to be completed in mid-2027.

All Engineering and Design activities and the Construction RFQ process
have been completed by the City.
QTR 1 | Jul to Sep 2025
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Corporate actions that we will deliver over the financial year

Outcome Strategy Project / Activity

Status

%
Complete

Action 25/26

1.2.2 Devela_p, Deliver the Capital Works
e ) madnage_. maln:‘a\n Capital Projects Program in relation to the
::;:::::‘Iun;::r Z?mzpc"i:;ie the use Deli.very : On Track |80 % renewal and .upgrade of City
e properties, assets Engineering ?os;f;:(:csludmg roads,

and facilities

1.2.2 Develop,
1.2 manage, maintain Deliver the Capital Works
Community and optimise the use CEPital ProiECtS On Track | 65 % Program in relation to the
infrastructur of the City's Delivery - Facilities renewal and upgrade of City
e properties, assets facilities

and facilities

16 June 2026 Audit, Risk and Improvement Committee Meetindttachments

Quarterly Updates

Construction of the Kensington project has started Q4 2025. The
project has been separated into 8 zones. The estimated completion is
Q2 2027

QTR 3 | Jan to Mar 2026

The 2025/26 Capital Works Program is on track, with 80% of projects
completed and the remainder scheduled for completion by the end of
June 2026.

QTR 2 | Oct to Dec 2025

Progress on the 2025/26 Capital Works Program remains on track, with
60% of projects completed and the balance scheduled for completion
by the end of June 2026

QTR 1 | Jul to Sep 2025

The 2025/26 Capital Works Programme is on track. A total of 23% of
projects have been completed. The majority of the capital work
projects are already scheduled, while some are currently at the formal
Request for Quote (RFQ) or Request for Tender (RFT) stage. We
anticipate completing all the capital works projects within this financial
year.

QTR 3 | Jan to Mar 2026

8 projects in progress and on track for completion this FY

4 projects completed

2 projects to be awarded this FY, however delivered in Q1 of new FY

1 project delayed - Operations Centre sub station installation. Lead
times are dependant on Western Power.

QTR 2 | Oct to Dec 2025

3 projects completed

10 projects in progress

All projects on track for FY with the exception of the Operations Centre
sub station installation. Lead times are dependant on Western Power.
QTR 1 | Jul to Sep 2025

0 projects completed

9 projects in progress

0 projects not started

8 Capital projects are on track for full delivery by the end of the
financial year.

1 Capital project involving Western Power upgrades is a possible delay.
QTR 3 | Jan to Mar 2026
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Strategic

3 Outcome
Direction

Corporate actions that we will deliver over the financial year

Strategy

1.2.2 Develop,

Project / Activity

Timeframe

Status

%
Complete

Action 25/26

12 manage, maintain Deliver the Capital Works
Community and optimise the use | Capital Projects OnTrack |60 % | ProBram in refation to the
infrastructur of the City's Delivery - Fleet renewal and upgrade of City
e properties, assets fleet assets

and facilities

1.2.2 Develop,
1.2 manage, maintain Deliver the Capital Works
_Community and opti_mise the use Cap.ital Projects On Track |70 % Program in relation to the
infrastructur | of the City's Delivery - Parks renewal and upgrade of parks
e properties, assets infrastructure

and facilities

16 June 2026 Audit, Risk and Improvement Committee Meetindttachments

Quarterly Updates

Motor Vehicle sources as per budget allocation.

2x streetscape trucks procurement awarded

1 x large Engineering truck deferred due to over budget

2 x Out front mowers awarded - delivery expected May 2026

3 x DMAX Utility vehicles delivered - further 3 awaiting delivery ETA
May

JCB Telehandler RFT awarded to CEA Australia - delivered March
Collier Park Golf course procurement progressing for Ride on Mower,
Root Pruner, Walk behind Greens mower, Turf cutter all on order ETA
May/June

QTR 2 | Oct to Dec 2025

Motor Vehicle sources as per budget allocation.

Procurement underway for 2x streetscape trucks, 1 x large Engineering
truck and 2 x Qut front mowers

QTR 1 | Jul to Sep 2025

Items for replacement in the 2025/26 financial year of the 10 year
replacement program have been identified and options for suitable
replacements currently under investigation with business units.

4 x Leadership Team vehicles replaced and 1 x new vehicle sourced
Specifications for 3 x trucks under development

4 x utility vehicles in pre - procurement phase

Collier Park Golf course replacements specification under development
New Ranger vehicle options (3 of) provided for business unit
evaluation

QTR 3 | Jan to Mar 2026

The implementation and construction of the Parks Capital programme
is progressing well, for projects that have a design a construction
period in one financial year. Some projects span multiple financial
years and will continue in 2026/27.

QTR 2 | Oct to Dec 2025

The Parks capital program is progressing as scheduled. Due to the
nature of many of these projects being seasonally dependent delivery
may span into the 2026/27 financial year (particularly the Hurlingham
living stream and SIMP reticulation projects.)

QTR 1 | Jul to Sep 2025

The initial stages of project development for the Parks Capital
programme has commenced. Items include detailed design
completion, stakeholder engagement process initiation, procurement
documentation development.

QTR 3 | Jan to Mar 2026
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CORPORATE BUSINESS PLAN| 2025 / 2026 | QUARTER THREE REPORT

Strategic

5 3 Outcome
Direction

Corporate actions that we will deliver over the financial year

Strategy

1.2.2 Develop,

Project / Activity

Timeframe

Status

Complete

Action 25/26

1.2 manage, maintain Deliver the Capital Works
Community and optimise the use | Capital Projects Program in relation to the
: 5 ) On Track | 50 %
infrastructur of the City’s Delivery - Waste renewal and upgrade of City
e properties, assets waste assets

and facilities
13 1.3.1 Enhance Community Safety Implement, monitor and
Communit community safety in and Crime evaluate the Community
safet andy con‘unctio:’\ wilhv . Ongoing | OnTrack|75% | Safety and Crime Prevention
heaIJ\ oth]er S erides Prevention Plan Plan and review the priorities

8 2022 - 2027 in the plan
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Quarterly Updates

30m bin ordered and delivered.

Pressure washer procured and delivered

Perimeter Fence awarded - construction commences early April
expected 5 -6 week period.

Security beam installation contractor selected - installation follows
fence construction completion

CCTV improvements approach to market released - closing date
28/04/2026

QTR 2 | Oct to Dec 2025

Procurement undertake for 30m bin.

Perimeter Fence tender closed and the contact will be awarded in Q3.

CCTV final stages of planning, install on track for Q3

QTR 1 | Jul to Sep 2025

1 x 30m Waste bin ordered and delivered

Perimeter fence in pre-procurement stage - RFT drafted and on hold
during caretaker period

Perimeter beam in planning stage - specifications drafted -final
conditions pending following discussion with consultant

CCTV upgrade in planning phase with IT services - location plan and
specifications to be finalised.

QTR 3 | Jan to Mar 2026

36 Home Safety and Security Equipment Rebates have been paid from
January to March . CCTV Footage to WA Police has been requested 11
times with release 4 times this quarter. The 5 times not released were
due to not having cameras in the requested locations and the other 2
times the camera did not have field of vision and after reviewing the
camera nothing was observed.

QTR 2 | Oct to Dec 2025

43 Home Safety and Security Equipment Rebates have been provided
in this quarter.

CCTV Footage to WA Police has been requested in Q2 11 times and
provided 8 times. The 3 times the footage was not released was due to
not having cameras in the requested locations.

Security Patrol trial to commence in Q3.

Meeting held with Kensington Police in December.

QTR 1 | Jul to Sep 2025

39 Home Safety and Security Equipment Rebates have been paid from
July to September. CCTV Footage to WA Police has been requested 10
times with release 7 times this quarter. The 3 times not released were
due to not having cameras in the requested locations.

QTR 3 | Jan to Mar 2026
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Corporate actions that we will deliver over the financial year

Outcome Strategy Project / Activity Timeframe Status %* Action 25/26 Quarterly Updates

Complete

Strategic
Direction

Healthy Nutrition
2 x Junior Kitchen workshops held in January school holidays.
Transforming Menus for Kids pilot project complete.

Mental Health
Refresh & Reconnect six week course held over Feb/March at GBLC.

Public Health Advisory Group meeting held in February.

Public Health Plan Review carried out and ongoing planning for new
CoSP Public Health Plan.

QTR 2 | Oct to Dec 2025

Mental Health Week workshops were held

- Family Yoga and Journalling for Teens. Foodbank nom! six-week
course complete. Community engagement at Como SHS Mental
Health Expo and Halloween Twilight Markets.

Implement the actions as

13 1.3.2 Facilitate and detailed in the City’s Public WASO Connect Chamber Performance and Aged Care Information
Community foster a healthy and Public Health Plan Y Session for Seniors held.
13 On Track | 75% | Health Plan, review and
satetyand Eonuected 2020 - 2025 develop revised plan in
health community P P In October, Foodbank nom! Children program and Mental Health

2025126 Week activities - 'Journaling For Teens' workshop and 'Family Yoga'

session

In November - Seniors Week event - Aged Care Information Session
and WASO Connect Chamber Performance.

Public Health Advisory Group meeting held in November

QTR 1 | Jul to Sep 2025

Public Health Planning workshop held with the Public Health Advisory
Group meeting in August.

Events held during the quarter included Junior Kitchen nutrition skills
in July which was 'sold out' (20 participants).

Upcoming workshops and programs include:

October - Foodbank nom! Children program and Mental Health Week
activities - 'Journaling For Teens' workshop and ‘Family Yoga' session
November - Seniors Week event - Aged Care Information Session and
WASO Connect Chamber Performance

QTR 3 | Jan to Mar 2026
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Corporate actions that we will deliver over the financial year

Strategic . -
E Outcome Strategy Project / Activity Timeframe ~ Status

Action 25/26 uarterly Updates
Direction / o LA

Complete

Phase 1 of the Canning Bridge Activity Centre Plan has been completed
and feedback has been received from the Department of Planning,
Lands and Heritage (Department). Phase 2 has commenced, and a
review of required technical reports is complete. This review will
outline all the reports required by the City to inform the changes to the
Activity Centre Plan which will be undertaken in Phase 2. The technical
report review requires support from the Department.

Support for the City's position on required technical reports has been

received by the Department, and the City is now commencing the

procurement process.

QTR 2 | Oct to Dec 2025

ﬁvl Local ] f2-1-4 EnSUI:e planr;ing Canning Bridge . Ph:se 1 of the Car}ninijri:Ee Acti:itv Centre Plan l;asl been complleted
usiness an rameworks provide . Commence review of Canning and now requires feedback from the Department of Planning, Lands

activated for a range of uses in Precinct Structure On Track |35 % Bridge Precinct Structure Plan. and Heritage (Department).

places commercial centres Plan

14

Phase 2 has commenced, and a review of required technical reports is
complete. This review will outline all the reports required by the City to
inform the changes to the Activity Centre Plan which will be
undertaken in Phase 2. The technical report review requires support
from the Department. Once support is received and a final list of
required technical reports is obtained, the procurement process will
commence.

QTR 1 | Jul to Sep 2025

Canning Bridge Activity Centre Plan will be reviewed in two (2) phases.
The first phase has commenced and will ensure alignment with the
Manner and Form requirements of the Regulations. The second phase
will involve a review of content.

QTR 2 | Jan to Mar 2026

The review of the South Perth Precinct Structure Plan's Community
Benefit Contribution Framework is currently underway.

An analysis of funds received to date, including a review of the current
project list, informed by a literature review has been completed. Once
reviewed and finalised, further updates will be provided around the
2.1 Local 2.1.4 Ensure planning South Perth process to implement the changes to the South Perth Precinct
business and frameworks provide . Track Commence review of South Structure Plan.

activated for a range o? uses in Precinct Structure On 20% Perth Precinct Structure Plan. QTR 2 | Oct to Dec 2025

places commercial centres Plan Review of the Community Benefit Contribution Framework in the
South Perth Activity Centre plan has commenced.

15

Review of the South Perth Activity Centre Plan will commence April
2026.
QTR 1 | Jul to Sep 2025

Review of the South Perth Activity Centre Plan will commence April
2026.

QTR 3 | Jan to Mar 2026
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Strategic

3 Outcome
Direction

Corporate actions that we will deliver over the financial year

Strategy

Project / Activity

Timeframe

Status

%
Complete

Action 25/26

Quarterly Updates

Implementation of the South Perth Foreshore Strategy and
Management Plan 2015, is ongoing. Hurlingham Living Stream Stage 1
is complete and Stage 2 is 50% completed. The Urban Rivers
Catchment program detailed design for stage 1 is complete and
procurement is about to commence. Documentation for the design of
Node 2 Regional play space is in progress.

QTR 2 | Oct to Dec 2025
Implementation of the South Perth Foreshore Strategy and
Management Plan 2015 is ongoing. Hurlingham Living Stream Stage 1
is complete. Hurlingham Living Stage 2 construction has commenced.
The Urban Rivers Catchment program concept design is complete and
detailed design and communications with public are in progress.

The design and planning of the Node 2 regional play space is in
progress.

QTR 1 | Jul to Sep 2025

Implementation of the South Perth Foreshore Strategy and
Management Plan 2015 is ongoing. Hurlingham Living Stream Stage 1
is complete. The Urban Rivers Catchment program concept design is
complete. Detailed design and communications are about to
commence. Procurement for the design and planning of the Node 2
Regional play space is in progress.

QTR 3 | Jan to Mar 2026

At present, there are no available grant funding opportunities for the
projects identified in the Joint Bike Plan. Notwithstanding this, the City

has secured funding to undertake an update of the existing bike plan.
QTR 2 | Oct to Dec 2025

Network Grants Program to update the existing Bike Plan.

QTR 1 | Jul to Sep 2025

Currently, there are no available grant funding opportunities for the
projects outlined in the Joint Bike Plan. However, we continue to
actively monitor and explore potential funding sources to support the
progression of these initiatives.

Recently, the City submitted an Expression of Interest for the Western
Australian Bicycle Network (WABN) Grant Program, which supports
local governments in the planning, design, and construction of active
transport infrastructure. The program offers a maximum grant of
$25,000, which the City intends to use to review and update the

2.1 Local South Perth
- 2.1.5 Promote City F Delivery stage 1 of the
oreshore Strate
::;'\::zand attractions and d 8Y On Track [S0% | Hurlingham Living Stream
- destinations and Management project.
P Plan 2015
3.1.1 Facilitate a safe,
31 efficient, accessible
Environment Connected and reliable transport Joint Bike Plan Implement recommendations
17 |(Builtand and network that Ongoing | OnTrack |15% | identified in the Pathways and
Natural) accessible encompasses 2018 Bike Plans
City alternative forms of
transport
31 3.1.2 Develop and Track Implement and monitor the
18 Connected implement Ongoing (OR SO Plan

16 June 2026 Audit, Risk and Improvement Committee Meetindttachments

existing Joint Bike Plan.
QTR 3 | Jan to Mar 2026

Implementation and monitoring of the ITP are on track.

QTR 2 | Oct to Dec 2025
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