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Item 6.1 TERMS OF REFERENGEDIT, RISK AND IMPROVEMENT COMMITTEE
Attachment @) ARIC Terms of Reference (Current)

Audit, Risk and Improvement
Committee Terms of
Reference

Responsible Director Chief Executive Officer
Responsible Business Unit/s All
Quorum 4

1. ESTABLISHMENT

The Audit, Risk and Improvement Committee (ARIC) is established under Section 7.1A of
the Local Government Act 1995 (the Act). The Committee will operate in accordance with
all relevant provisions of the Act, the Local Government (Audit) Regulations 1996 and the
Local Government (Administration) Regulations 1996.

2. OBJECTIVE

The objectives of the Committee are to:

e assistin the annual external audit and liaise with the auditor to ensure appropriate
management of the City’s financial affairs;

o facilitate the coordination of the internal audit function with the external audit;

e ensure openness and transparency in the City’s audit and financial reporting;

e facilitate effective management of financial and other risks, and the protection of
Council assets;

e ensure compliance with laws and regulations;

e ensure best practices are followed in relation to audit, risk management, internal
control and legislative compliance; and

e advise Councilin relation to all audit, risk management and compliance matters.
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Iltem 6.1 TERMS OF REFERENSEDIT, RISK AND IMPROVEMENT COMMITTEE
Attachment @) ARIC Terms of Reference (Current)

3. POWERS OF THE COMMITTEE

The Committee is to report to Council and provide appropriate advice and
recommendations on matters relevant to its term of reference.

The Committee does not have executive powers or authority to implement actions in areas
over which the CEO has legislative responsibility and does not have any delegated
financial responsibility. The Committee does not have any management functions and
cannot involve itself in management processes or procedures.

4. AREAS OF RESPONSIBILITY

The Audit, Risk and Improvement Committee is responsible for the following functions:

¢ provide guidance and assistance to Council as to the carrying out of its functions in
relation to audits carried out under Part 7 of the Act;

e provide guidance and assistance to the Council as to -
(i) matters to be audited;
(i)  the scope of audits;
(iii)  its functions under Part 6 of the Act;

(iv) the carrying out of its functions relating to other audits and other matters
related to financial management;

¢ meet with the Auditor once a year and provide a report to Council on the matters
discussed and the outcome of those discussions;

e review the City’s draft Annual Financial Report and recommend adoption of the
report to Council,

e review any significant changes to the Annual Financial Report that may arise before
the report is signed;

e review the annual Compliance Audit Return and report to the Council the results of
that review;

e review areport given to it by the CEO under regulation 17(3) (the CEO’s report) and is
to -
(i) report to the Council the results of that review;
(ii)  give a copy of the CEO’s report to the Council;

e consider the CEQ’s biennial reviews of the appropriateness and effectiveness of the
City's systems and procedures in regard to risk management, internal control and
legislative compliance and report to the Council the results of those reviews;

e review the City’s Corporate Business Plan, Policies, Delegations and risk
management systems;
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Iltem 6.1 TERMS OF REFERENSEDIT, RISK AND IMPROVEMENT COMMITTEE
Attachment @) ARIC Terms of Reference (Current)

e review the effectiveness of operations and services including non-financial controls
of the City;

¢ review theinternal control structure, monitoring the operations of the information
system and internal controls, and providing recommendations for improvements;
and

e review the quarterly Activity Report which incorporates Risk Management, Business
Continuity and Workplace, Health and Safety.

5. MEMBERSHIP

The Committee shall consist of:

e the Mayor;
e Independent Presiding Member (External Member);
¢ Independent Deputy Presiding Member (External Member); and

between 3 to 8 Elected Members

In accordance with 7.1A(2) of the Act, members of the Audit, Risk and Improvement
Committee will be appointed by an absolute majority decision of the Council.

The appointment of external members shall be made by the Council, by way of a public
advertisement and be for a term of two years. All external members shall have business or
financial management/reporting knowledge.

The external members shall be paid in accordance with s.5.10 of The Act and as
determined by the Salaries and Allowances Tribunal.

Designated City of South Perth employees, whilst not permitted to be members of this
Committee, will be required to attend meetings of the Committee to provide advice and
guidance to the Committee.

6. COMMITTEE OPERATIONS

6.1 The general affairs of the Committee shall be administered in accordance with the
Local Government Act 1995.

6.2 The Committee shall operate in accordance with the City of South Perth Standing
Orders Local Law 2007 and the order of business will be as follows:

e Declaration of Opening/Announcement of Visitors
e Attendance/Apologies/leave of absence

e Declarations of Interest

e Confirmation of Minutes

e Presentations

¢ Reports
e Closure
AUDIT, RISK AND IMPROVEMENT COMMITTEE TERMS OF REFERENCE 3
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Iltem 6.1 TERMS OF REFERENSEDIT, RISK AND IMPROVEMENT COMMITTEE
Attachment @) ARIC Terms of Reference (Current)

6.3 No businessis to be transacted at an ordinary meeting other than that specified in
the agenda, without the approval of the Presiding Member or the Audit, Risk and
Improvement Committee Members.

6.4 The Committee’s recommendations must be adopted by Council before
implementation.

6.5 The Terms of Reference are to be reviewed in line with the election of new members.

7. MEETINGS

The Committee shall meet at 6.00pm on a quarterly basis or as required.

8. AGENDA ITEMS

8.1 During the first quarter, the Committee shall conduct an annual review of Council
Delegations and the Compliance Audit Return.

8.2 During the fourth quarter, the Committee shall review the City of South Perth
Financial Report and Internal Audit Reporting.

8.3 Every quarter the Committee shall review the Corporate Business Plan and the
Audit Register.

9. MINUTES

9.1 The Governance officer will be responsible for keeping minutes of all business
transacted at each meeting.

9.2 Anyrecommendation for action from the Committee will be presented to the next
Ordinary meeting of Council for consideration.

9.3 The minutes will be uploaded to the City’s website and the HUB.

Office Use Only
Council Adoption: 26 November 2019 Item Number 10.7.2
Council Amendment: | 12December 2023 Item Number: 10.5.1
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Item 6.1 TERMS OF REFERENEEDIT, RISK AND IMPROVEMENT COMMITTEE

Attachment @) ARIC Terms of Reference (Current)

Council Amendment

16 December 2025

Item Number:

10.5.2

AUDIT, RISK AND IMPROVEMENT COMMITTEE TERMS OF REFERENCE
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Item 7.1 TERMS OF REFERENGEDIT, RISK AND IMPROVEMENT COMMITTEE
Attachment ) Draft ARIC Terms of Reference

Audit, Risk and Improvement Committee
Terms of Reference

Establishment

The Audit, Risk and Improvement Committee (ARIC) is established under Section 7.1A of
the Local Government Act 19385 (the Act). The Committee will operate in accordance with
all relevant provisions of the Act, the Local Government (Audit) Regulations 1996 and the
Local Government (Administration) Regulations 1996.

Objective
The objectives of the Committee are to:

e Assistin the annual external audit and liaise with the auditor to ensure appropriate
management of the City’s financial affairs.

e Facilitate the coordination of the internal audit function with the external audit.

e Ensure openness and transparency in the City’s audit and financial reporting.

e Facilitate effective management of financial and other risks, and the protection of
Council assets.

e Ensure compliance with laws and regulations.

e Ensure best practices are followed in relation to audit, risk management, internal
control and legislative compliance.

e Advise Councilin relation to all audit, risk management and compliance matters.

Powers of the Committee

The ARIC is to report to Council and provide appropriate advice and recommendations on
matters relevant to its term of reference.

The ARIC does not have executive powers or authority to implement actions in areas over
which the CEO has legislative responsibility and does not have any delegated financial
responsibility. The ARIC does not have any management functions and cannot involve
itself in management processes or procedures.
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Iltem 7.1 TERMS OF REFERENSEDIT, RISK AND IMPROVEMENT COMMITTEE
Attachment ) Draft ARIC Terms of Reference

Areas of Responsibility
The ARIC is responsible for the following functions:

¢ Receiving and reviewing reports on, and recommending to Council actions to be
taken in respect of, financial, supplementary or performance audits under Part 7 of
the Act.

e Receiving and reviewing reports on, and recommending actions to be taken in
relation to, the annual compliance audit required under r.14 of the Local
Government (Audit) Regulations 1996.

¢ Receiving and reviewing reports on, and recommending to Council actions to be
taken in respect of the four-yearly CEO review into financial management,
legislative compliance and risk management required under r.17 of the Local
Government (Audit) Regulations 1996.

e Receiving and reviewing reports on the appropriateness and effectiveness of, and
recommending to Council improvements to, the City’s systems and procedures in
relation to financial management, legislative compliance and risk management.

¢ Receiving and reviewing reports on, and recommending to Council improvements
to, the implementation of any actions the City:

e isrequired to take under section 7.12A(3) of the Act;

¢ hasstated it has orintends to take under section 7.12A(4)(a) of the Act;

¢ has otherwise decided to take in respect of financial, supplementary or
performance audits or annual compliance audits

¢ has stated it has done or will done or proposes to do in written advice prepared
under section 8.16(1)(a) or 8.23(4)(a) of the Act.

e Receiving the Annual Financial Report of the City, prepared under section 6.4 of the
Local Government Act 1995, for referral to Council.

e Receiving the Auditor’s Report, Audit Opinion and any Audit Management letter in
respect of the Annual Financial Report, prepared by the auditor of the local
government, for ultimate referral to Council.

e Meeting with the auditor of the local government, as required by section 7.12A of
the Act.

e Recommending to Council an appropriate internal audit program for the City and
monitoring the progress of audits identified in the internal audit program.

¢ Monitoring and reporting on the effectiveness of the City’s risk management
framework, including reviewing risk assessments, risk treatment plans, and the
effectiveness of controls.

e Monitoring and reporting on the effectiveness of the City’s Integrity Framework.

AUDIT, RISK AND IMPROVEMENT COMMITTEE TERMS OF REFERENCE 2
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Iltem 7.1 TERMS OF REFERENSEDIT, RISK AND IMPROVEMENT COMMITTEE
Attachment ) Draft ARIC Terms of Reference

e Monitoring the City’s progress in respect of any improvement or other actions
Council has resolved to take to address any audit done by a local government
auditor or by another auditor pursuant to the internal audit plan.

¢ Anyotherfunction conferred on it by the Act, Regulations, or any other written law.

Membership

The ARIC shall consist of:

e The Mayor

Independent Presiding Member (External Member)

Independent Deputy Presiding Member (External Member)

A minimum of three Council Members

In accordance with 7.1A(2) of the Act, members of the ARIC will be appointed by an
absolute maijority decision of the Council.

The appointment of external members shall be made by the Council, by way of a public
advertisement and be for a term of two years. All external members shall have business or
financial management/reporting knowledge.

The external members shall be paid in accordance with $.5.10 of The Act and as
determined by the Salaries and Allowances Tribunal.

Quorum
The quorum for a committee meeting is set by section 5.19 of the Act.

Committee Operations

The general affairs of the Committee shall be administered in accordance with the Act.
The ARIC shall operate in accordance with the City of South Perth Standing Orders Local
Law 2007 and the order of business will be as follows:

e Declaration of Opening/Announcement of Visitors
Attendance/Apologies/leave of absence
Declarations of Interest

Confirmation of Minutes

Presentations

Reports

Closure

No business is to be transacted at an ordinary meeting other than that specified in the
agenda, without the approval of the Presiding Member or the ARIC Members.
The ARIC’s recommendations must be adopted by Council before implementation.
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Item 7.1 TERMS OF REFERENGEDIT, RISK AND IMPROVEMENT COMMITTEE
Attachment ) Draft ARIC Terms of Reference

Council will review these Terms of Reference at least once every two years or as required
due to changes in relevant legislation.

Meetings
The ARIC shall meet at least quarterly.

Reporting and Minutes

In accordance with section 7.1CA of the Act, decisions of the ARIC are to be made by
simple majority.

Any recommendations from the ARIC will be presented to the next Ordinary Meeting of
Council for consideration or if that is not practicable:

e Atthe first Ordinary Council Meeting after that meeting; or
e Ata Special Council Meeting called for that purpose.

The City is responsible for keeping minutes of all business transacted at each meeting.

Document Control Box

Legislation Local Government Act 1995
g Local Government (Audit) Regulations 1996

Local Government (Administration) Regulations 1996
City of South Perth Standing Orders Local Law 2007

Organisational

Version # Decision: OCM Date: Resolution Number:
1 Initial Adoption 26 November 2019 Item Number 10.7.2
2 Adopted 12 December 2023 Iterm Number 10.5.1
3 Adopted 16 December 2025 Item Number 10.5.2
AUDIT, RISK AND IMPROVEMENT COMMITTEE TERMS OF REFERENCE 4
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Item 6.4 STRATEGIC INTERNAL AUDIT PLAN UPDATE
Attachment @) Strategic Internal Audit Plan 20252027

WilliamBuck

ACCOUNTANTS & ADVISORS

City of South Perth

3-Year Strategic Internal Audit Plan
FY 25 - 27
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Iltem 6.4 STRATEGIC INTERNAL AUDIT PLAN UPDATE
Attachment @) Strategic Internal Audit Plan 20252027

WilliamBuck
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Item 6.4 STRATEGIC INTERNAL AUDIT PLAN UPDATE
Attachment @) Strategic Internal Audit Plan 20252027

PREPARATION OF THE STRATEGIC INTERNAL AUDIT PLAN 2025
TO 2027

Introduction

The Institute of Internal Auditors’ International Professional Practices Framework requires Internal Audit
to produce a risk-based plan, which takes into account the City of South Perth’'s (the “City”) risk
management framework, knowledge of operations and internal controls derived from previous audits, its
strategic objectives and priorities and the views of the City’s Management and the Audit and Risk
Committee.

The objective of the strategic internal audit plan is to direct internal audit resources in an efficient
manner to provide assurance that key risks are being managed effectively.

This document addresses these requirements by setting out a proposed 3-Year Strategic Internal Audit
(the “Plan”) for the financial years 2024/2025 to 2026/2027, where applicable, based on the changes
City's identified risks and in consultation with Senior Management for the consideration of the Audit and
Risk Committee.

The nature, timing and extent of resources (budget) necessary to perform the engagements had also
been taken into account.

Role of Internal Audit Services

The aim of the City’s Internal Audit Service (“Internal Audit”) is to assist the Audit and Risk Committee
and Management to manage risk by providing an innovative, responsive, proactive and effective value-
added Internal Audit function. The objectives of Internal Audit are to:

— Provide independent consideration of risks, controls and processes;

— Promote mechanisms that encourage a culture, which is conscious of risk, control and processes;
and

— Assist and support the City in its drive for process improvement.
These objectives are achieved by:

— Assisting Management in evaluating their processes for identifying, assessing and managing the
key operational, financial and compliance risks of the City;

— Assisting Management in evaluating the effectiveness of internal control systems, including
compliance with internal policies and their alignment with legislation and regulation;

— Recommending improvements in efficiency and effectiveness to the internal control systems
established by Management;

— Keeping abreast of new developments affecting the City's activities and in matters affecting
Internal Audit;

— Being responsive to the City's changing needs and striving for continuous improvement; and

— Other specific tasks requested by management and the Audit and Risk Committee.

Our internal audit activities typically include amongst others the following as guided by the Local
Government Operational Guidelines Number 09 — Revised September 2013:

— The review of the internal control structure, monitoring the operations of the information system
and internal controls and providing recommendations for improvements;

— Arisk assessment with the intention of minimising exposure to all forms of risk on the local
government;

City of South Perth: Strategic Internal Audit Plan — November 2024 | 2
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