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Item 6.4 CORPORATE BUSINESS RIQINARTERLY REPORT
Attachment @) Project Status Update

CORPORATE BUSINESS PLAN | COUNCIL REPORT

Corporate Actions that we will deliver over 2025 / 2026 | Q2 Dashboard | Oct to Dec 2025
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Item 6.4 CORPORATE BUSINESS RIQINARTERLY REPORT
Attachment @) Project Status Update

% -
Timeframe Status Com;Iete Action 25/26 Quarterly Updates

Strategic
Direction

Project /

Outcome Strategy Activity

1.1.2 Develop,
facilitate and/or
1.1 Culture support opportunities Access and Implement, monitor and
and for inclusive and Inclusion Plan Ongoing OnTrack | 50% evaluate the Access and
community cohesive social, 2022 - 2027 Inclusion Plan

cultural and healthy
activity in the City

QTR 2 | Oct to Dec 2025

The City partnered with the West Australian Symphony
Orchestra to deliver a concert for 70+ people with disability and
their carers. The Inclusive Community Advisory Group (ICAG)
met during the reporting period and conducted the election of a
new Chair and Vice-Chair.

QTR 2 | Oct to Dec 2025

The City delivered

1.1.2 Develop,

facilitate and/or Implement, monitor and - cultural arts and events programs (Emerging Artist
1.1 Culture support opportunities | Lo :;;';‘2:::5:"‘“’3' Plan ) ;\walrd, I(;a:olls a:_Su:sent},{R o bncen
and HETLIE IR 2023 - 2028 Ongoing OnTrack | 83% development of the Coi:iaze::’;h;.I aC;:isI::n;z r:marl:zet::3 Chriit;:';s >
L] T Cultural and Social Decoratioﬁs} !
cultural and healthy g
Strategy

activity in the Cit
v Y 20 of 24 actions in the Cultural Plan 2023-2028 completed in

the financial year to date.

1.1.2 Develop, QTR 2 | Oct to Dec 2025

facilitate and/or Implement the actions as . . o i .
1.1 Culture support opportunities detailed in the City's On track with delivering youth initiatives including Adulting 101
and for inclusive and :::;h :Igzns Ongoing OnTrack | 50% Youth Plan and reference series, Sacial Media ban warkshop.
community cohesive social, as part of the Cultural and i .
cultural and healthy Social Strategy In this quarter the Kaya Karawara youth program series
activity in the City commenced:
QTR 2 | Oct to Dec 2025
In relation to Challenger Reserve Masterplan, the draft
masterplan and costings were presented to Council at the
1.2.1 Maintain, plan, Develop detailed design Ordinary Council Meeting held in December 2025. As resolved
12 develop and facilitate Challenger and undertake by Council, a workshop has been scheduled for Q3, on 3
C;arnmunit community Reserve OnTrack | 90% stakeholder and February 2026 to determine parameters for:
: v infrastructure to community engagement
infrastructure Masterplan

respond to community to progress the Challenger | 1. The essential, discretionary or excluded components which
needs and priorities Reserve Masterplan can comprise of a combination of renewal, upgrade or new
assets; and

2. Establishing the capital budget to provide the financial
constraint for this project.

Ongoing OnTrack | 25% QTR 2 | Oct to Dec 2025

Page 2 of 10
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Item 6.4
Attachment @)

CORPORATE BUSINESS RIQINARTERLY REPORT
Project Status Update

Quarterly Updates

The City is progressing with the development of a new
Community Infrastructure Plan (to replace the current
Community Recreation Facilities Plan).

The Community Infrastructure Plan will include actions for
renewal, redevelopment or upgrade of local community
infrastructure. The Plan will assist in determining community
recreation facility project priorities into the future.

QTR 2 | Oct to Dec 2025

The Western Power Project Status Report notes that
construction commenced on 1 September 2025. The project will
be completed by mid 2027.

All Engineering and Design activities and the Construction RFQ
process have been completed by the City.

Progress on the 2025/26 Capital Works Program remains on
track, with 60% of projects completed and the balance
scheduled for completion by the end of June 2026.

QTR 2 | Oct to Dec 2025

3 projects completed. 10 projects in progress.

All projects on track for FY with the exception of the Operations
Centre sub station installation. Lead times are dependent on
Western Power.

QTR 2 | Oct to Dec 2025

Motor Vehicle sources as per budget allocation.

Procurement underway for 2x streetscape trucks, 1 x large
Engineering truck and 2 x Out front mowers.

'y 2 0
St.rate_gnc Outcome Strategy Pro.;e.ct/ Timeframe Status x Action 25/26
Direction Activity Complete
Review the plan and
1.2.1 Maintain, plan, implement, monitor and
12 develop and facilitate Community evaluate the Community
g 2 community Recreation Recreation Facilities Plan.
Community 3 eas
PSR infrastructure to Facilities Plan The format of the plan
respond to community 2019-2033 will be amended to
needs and priorities produce the Community
Infrastructure Plan
1.2.1 Maintain, plan,
1.2 g::::n?:d facilitate Underground Implementation of
6 Community 2 ¥ 8 OnTrack | 6% Underground Power
; infrastructure to Power Program .
infrastructure . Program for Kensington.
respond to community
needs and priorities
1.2.2 Develop, manage, Deliver the Capital Works
12 maintain and optimise Capital Projects Program in relation to the
7 Community the use of the City’s Delivery - OnTrack | 60% renewal and upgrade of
infrastructure | properties, assets and Engineering City assets including
facilities roads, footpaths
1'2:2 D.evelop, anase; . . Deliver the Capital Works
1.2 maintain and optimise Capital Projects Program in relation to the
8 Community the use of the City’s Delivery - OnTrack | 50% B
¥ : - renewal and upgrade of
infrastructure | properties, assets and Facilities . .
A City facilities
facilities
222 Bevelop (ansge, Deliver the Capital Works
12 mEnAand opimice Capital Projects Program in relation to the
9 Community the use of the City’s R . OnTrack | 40%
: 2 Delivery - Fleet renewal and upgrade of
infrastructure | properties, assets and .
e City fleet assets
facilities
10 OnTrack | 50%

QTR 2 | Oct to Dec 2025

10 March 2026Audit, Risk and Improvement Committee Meetirgttachments
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ltem 6.4
Attachment @)

CORPORATE BUSINESS RIQINARTERLY REPORT

Project Status Update

Strategic

Outcome

Strategy

Project /

Timeframe

Status

%

Action 25/26

Quarterly Updates

Direction

11

12

13

14

1.2.2 Develop, manage,

Activity

Complete

Deliver the Capital Works

The Parks capital program is progressing as scheduled. Due to
the nature of many of these projects being seasonally
dependent, delivery may span into the 2026/2027 financial year
(particularly the Hurlingham living stream and SIMP reticulation
projects.)

QTR 2 | Oct to Dec 2025
Procurement undertaken for 30m bin.

Perimeter Fence tender closed and the contract will be awarded
in Q3.

CCTV final stages of planning, install on track for Q3.

QTR 2 | Oct to Dec 2025

43 Home Safety and Security Equipment Rebates have been
provided in this quarter.

CCTV Footage to WA Police has been requested in 11 times and
provided 8 times. The 3 times the footage was not released was
due to not having cameras in the requested locations.

Security Patrol trial to commence in Q3.

Meeting held with Kensington Police in December.

QTR 2 | Oct to Dec 2025

Mental Health Week workshops were held

- Family Yoga and Journalling for Teens. Foodbank nom! six-
week course complete. Community engagement at Como SHS
Mental Health Expo and Halloween Twilight Markets.

WASO Connect Chamber Performance and Aged Care
Information Session for Seniors held.

In October, Foodbank nom! Children program and Mental
Health Week activities - 'Journaling For Teens' workshop and
'Family Yoga' session.

In November - Seniors Week event - Aged Care Information
Session and WASO Connect Chamber Performance.

Public Health Advisory Group meeting held in November.

e 5 altdinand op}umnse Capital Projects Program in relation to the
Community the use of the City’s R
2 : Delivery - Parks renewal and upgrade of
infrastructure | properties, assets and .
S parks infrastructure
facilities
1'2Z2 ngelop, MANaee . . Deliver the Capital Works
1.2 maintain and optimise Capital Projects Program in relation to the
Community the use of the City’s Delivery - OnTrack | 30% 8
: . renewal and upgrade of
infrastructure | properties, assets and Waste .
e City waste assets
facilities
Community Implement, monitor and
13 1.3.1 Enhance Safety and evaluate the Community
Community community safety in Crime . Safety and Crime
safety and conjunction with other Prevention Ongoing GBIk} 25 % Prevention Plan and
health agencies Plan 2022 - review the priorities in
2027 the plan
13 Implement the actions as
C;:)mmunit 1.3.2 Facilitate and Public Health detailed in the City’s
4 foster a healthy and Plan 2020 - OnTrack | 50% Public Health Plan, review
safety and 2 .
health connected community 2025 and develop revised plan
in 2025/26
OnTrack | 25%

QTR 2 | Oct to Dec 2025

10 March 2026Audit, Risk and Improvement Committee Meetirgttachments
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ltem 6.4
Attachment @)

CORPORATE BUSINESS RIQINARTERLY REPORT
Project Status Update

Strategic

Project /

%

Quarterly Updates

Phase 1 of the Canning Bridge Activity Centre Plan has been
completed and now requires feedback from the Department of
Planning, Lands and Heritage (Department).

Phase 2 has commenced, and a review of required technical
reports is complete. This review will outline all the reports
required by the City to inform the changes to the Activity Centre
Plan which will be undertaken in Phase 2. The technical report
review requires support from the Department. Once support is
received and a final list of required technical reports is
obtained, the procurement process will commence.

Review of the Community Benefit Contribution Framework in
the South Perth Activity Centre plan has commenced.

Review of the South Perth Activity Centre Plan will commence
April 2026.

QTR 2 | Oct to Dec 2025

Implementation of the South Perth Foreshore Strategy and
Management Plan 2015 is ongoing. Hurlingham Living Stream
Stage 1is complete. Hurlingham Living Stage 2 construction has
commenced. The Urban Rivers Catchment program concept
design is complete and detailed design and communications
with public are in progress.

The design and planning of the Node 2 regional play space is in
progress.

QTR 2 | Oct to Dec 2025

The City has submitted a grant application under the WA Bicycle
Network Grants Program to update the existing Bike Plan.

- 5 Out: Strat o Timefi Stat Action 25/26
Divaction utcome rategy .&t‘tl\rlhj Imeframe atus Complete ction ,f
2.1 Local 2.14E lanni . . .
. oca BT a"T' ine Canning Bridge Commence review of
business and frameworks provide for X . ) .
tivated — f - Precinct Canning Bridge Precinct
dctivaie el 0_ Hoes Structure Plan Structure Plan.
places commercial centres
2.1 Local 2.1.4 Ensure plannin )
business and frameworks srovides%or South Perth Commence review of
15 ; ; Precinct OnTrack | 10% South Perth Precinct
activated a range of uses in
. Structure Plan Structure Plan
places commercial centres
South Perth
2.1 Local " i
T 2.1.5 Promote City Foreshore Delivery stage 1 of the
16 e — attractions and Strategy and OnTrack | 50% Hurlingham Living Stream
o destinations Management project.
P Plan 2015
3.1.1 Facilitate a safe,
31 fficient ibl
Environme € |r:|enl + Accessinie Implement
nt (Built Connected andrekabieltransport Joint Bike Plan recommendations
17 d twork that Ongoi 1 . P
and :2cessih|e ::c::: assZs 2018 ngoing On Track > % identified in the Pathways
Natural) . P and Bike Plans
City alternative forms of
transport
18 Ongoing OnTrack | 50%

QTR 2 | Oct to Dec 2025

10 March 2026Audit, Risk and Improvement Committee Meetirgttachments

Page 5 of 10

Page70of 175



Item 6.4
Attachment @)

CORPORATE BUSINESS RIQINARTERLY REPORT
Project Status Update

Strategic

Project /

Outcome Strategy

%

Timeframe Status

Action 25/26

Quarterly Updates

Delivery of the supporting plans associated with the Integrated
Transport Plan remains on track, with the Plan being actively
implemented and monitored as scheduled.

A Traffic Congestion, Safety and Access Study for the South
Perth Activity Centre Area is under development by a traffic
consultant and is expected to be completed by December 2025.

The Kwinana Freeway Offramp and Mill Point Road Intersection
project is undergoing a design review for Main Roads WA
(MRWA) approval, as part of the Federal Blackspot Program.
The project aims to enhance road safety by reducing traffic
speeds through the installation of a wombat crossing and is
expected to commence in mid 2026.

The formalised pedestrian crossing design for Anstey Street is
currently at design review stage by MRWA. The project will
include lighting upgrades, new pram ramps, and line marking to
improve pedestrian movement and safety within the Angelo
Street Neighbourhood Centre and is expected to commence in
mid 2026.

QTR 2 | Oct to Dec 2025

Parking Plan 2016 has been reviewed and is on track for
completion in 2025-26

QTR 2 | Oct to Dec 2025

The Local Heritage List was adopted by Council at the 28
October 2025 Ordinary Council Meeting.

The Council decision included a request that the Chief Executive
Officer undertake place specific reviews (including
consideration of built form) of five properties. The City has
progressed this task by appointing an independent heritage
consultant to undertake the place specific reviews. The
outcome of the reviews is currently being finalised.

Direction Activity Complete
3.1.2 Develop and
implement integrated
3.1 transport and
Environme S P
Connected infrastructure plans Integrated .
nt (Built B Implement and monitor
and that consider improved | Transport Plan
and ; ; the Plan.
accessible parking management 2021 -2031
Natural) 3
City systems and encourage
alternative forms of
transport
3.1.2 Develop and
implement integrated
34 transport and Updates and additions
Environme 3 .
nt (Built Connected infrastructure plans will be made to the
19 and and that consider improved | Parking Plan OnTrack | 75% Parking Plan to address
accessible parking management current issues and
Natural) > -
City systems and encourage opportunities
alternative forms of
transport
3.2.1 Develop and
implement a
::\(d;;?tme 32 sustainable local Local Heritage Implement and monitor
20 and Sustainable planning framework to List 6 OnTrack | 75% the local heritage list and
built form meet current and relevant policies
Natural) f :
uture community
needs
::‘(d;:‘?‘me z'nsviz::::? 3.3.2 Enhance the Urban Seek Council adoption of
21 and o City’s urban forest on Greening Ongoing Complete 100 % the Urban Greening
Natural) space: public and private land Strategy Strategy

QTR 2 | Oct to Dec 2025

The Urban Greening Strategy has been endorsed by Council.

Work on the Implementation Plan has commenced and will be
ongoing.

10 March 2026Audit, Risk and Improvement Committee Meetirgttachments
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Item 6.4
Attachment @)

CORPORATE BUSINESS RIQINARTERLY REPORT

Project Status Update

Strategic
Direction

Outcome

Strategy

Project /
Activity

Timeframe

Status

Complete

%

Action 25/26

Quarterly Updates

QTR 2 | Oct to Dec 2025

- Development Approval achieved

- Construction is due to commence in Q3.

- Driving range netting completed.

- Selection and appointment of padel court supplier in
progress.

QTR 2 | Oct to Dec 2025

The City continues to work with Main Roads WA and the
Department of Biosecurity, Conservation and Attractions
(DBCA).

QTR 2 | Oct to Dec 2025

Quarterly surface water quality monitoring, testing and
reporting for waterways and storm water open drains has been
undertaken.

Completed prescribed majority of chemical and mechanical
treatment works at Canning River foreshore reserves.

QTR 2 | Oct to Dec 2025

The Integrated Drainage Catchment Management Plan (IDCMP)
is almost complete.

QTR 2 | Oct to Dec 2025

Actions surrounding FOGO implementation have been deferred.
Verge Valet was introduced 2 days per week from 1 October.
Annual report submitted to Department of Water and
Environmental Regulation (DWER). Awaiting any feedback from
DWER.

Funding for the Coode Street section was secured last quarter.

3.3.3 Improve the
! Oversee the development
Environme 3.3 Enhanced |amenity value and .
: : . of the Collier Park Golf
nt (Built environment sustainable uses of our | Collier Park
22 : OnTrack | 35% Course agreement and
and and open streetscapes, public Golf Course
development works and
Natural) spaces open spaces and .
conditions
foreshores
3.3.4 Enhancement of
Environme 3.3 Enhanced ::ire):avi:ic;:rzf)r:r; g:::‘;::
i Impl h |
23 it (Bulle Sivirolment space and effective Foreshore Ongoing OnTrack | 50% mplement schedu Ed,
and and open management plan actions
Natural) Saces management of the Management
Swan and Canning Plan
River foreshores
Clontarf
Environme 3.4 Resource 3.4.1 Manage and Waterford Implement actions in
nt (Built management promote sustainable Salterpoint . Clontarf Waterford Salter
4 and and climate water, waste, land and Foreshore Ongoing Onifrack:| <50 % Point Foreshore
Natural) change energy practices Masterplan Masterplan
2019
Integrated :
Environme 3.4 Resource 3.4.1 Manage and . Review the Integrated
nt (Built management promote sustainable Drainage Drainage Catchment
25 - Catchment OnTrack | 90%
and and climate water, waste, land and Management Plan and
Natural) change energy practices PASTIRENRAN develop a new plan
Plan 2004
Review and implement
Environme 3.4 Resource 3.4.1 Manage and the actions associated
26 nt (Built management promote sustainable State Waste Ongoing onTrack | 80% with the State Waste Plan
and and climate water, waste, land and Plan and report on progress
Natural) change energy practices annually to the State
Government.
4.2.1 Advocate for
State and Federal
Advocate for external
Government South Perth funding for river wall
27 |Leadership 4.2 Advocacy investment to improve Foreshore Ongoing Complete €
o X replacement on the South
public infrastructure River Wall
Perth foreshore.
and to address
community issues
28 |Leadership Annual Budget Ongoing OnTrack | 25%

QTR 2 | Oct to Dec 2025

10 March 2026Audit, Risk and Improvement Committee Meetirgttachments
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ltem 6.4 CORPORATE BUSINESS RPIQINARTERLY REPORT
Attachment @) Project Status Update

Project /
Activity

Strategic

2 % Timeframe
Direction

Outcome Strategy

4.3.1 Foster effective
governance with

| 4.3 Good honesty and integrity
| governance and quality decision-
making to deliver
community priorities

4.3.1 Foster effective
governance with
|4.3 Good honesty and integrity
| governance and quality decision-
making to deliver
community priorities

Annual
Financial Ongoing
Report

4.3.1 Foster effective
governance with

| 4.3 Good honesty and integrity
| governance and quality decision-
making to deliver
community priorities

Asset
Management Ongoing
Strategy

4.3.1 Foster effective
governance with

| 4.3 Good honesty and integrity Corporate

| governance and quality decision- Business Plan
making to deliver
community priorities

Ongoing

10 March 2026Audit, Risk and Improvement Committee Meetirgttachments

Status

Complete

%
Complete

100 %

Action 25/26

Review and amend

2024/25 budget mid-year.

Prepare and finalise
2025/26 budget for
endorsement

Quarterly Updates

The Capital Budget carry forwards from 2024/2025 was
endorsed by Council at the October 2025 OCM.

Mid Year Budget review will commence in January and be
completed in Q3. The review will be presented to Council prior
to 31 March 2026 as per legislative requirements.

Preparation for 2025/26 budget will commence in Q3 and
continue into Q4.

Prepare and finalise
2024/25 financial report
for audit endorsement

QTR 2 | Oct to Dec 2025

The Annual Financial Report received an unqualified audit
opinion and was adopted by Council at the December 2025
OCM. It is included in the Annual Report and will be presented
to the Annual Meeting of Electors in Q3, February 2026.

There were no recommendations from the OAG relating to
finance in this audit.

Finalise an Asset
Management Strategy to
specify how the City’s
organisational objectives
are converted into asset
management objectives
and to outline the City’s
approach for sustainable
management of its asset
portfolio.

QTR 2 | Oct to Dec 2025

The Asset Management Strategy was adopted by Council on the
22 July 2025.

Review and update the
CBP annually according to
the IPRF guidelines.
Report quarterly on
progress to the ARGC and
Council. Use progress for
input to the Annual
Report.

QTR 2 | Oct to Dec 2025

As a result of impending changes to planning and reporting
requirements resulting from the Local Government Act reform,
the CBP will be the last document delivered in this format.

A new Council Plan and the new Annual Plan is required.
Workshops will commence with Elected Members in Q3.

QTR 2 | Oct to Dec 2025

Page 8 of 10
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ltem 6.4
Attachment @)

CORPORATE BUSINESS RIQINARTERLY REPORT

Project Status Update

Strategic

: ¥ Outcome
Direction

4.3 Good
governance

Strategy

4.3.1 Foster effective
governance with
honesty and integrity
and quality decision-
making to deliver
community priorities

Project /
Activity

Strategic
Community
Plan 2021 -
2031

Timeframe Status

Complete

4.3 Good
governance

4.3.1 Foster effective
governance with
honesty and integrity
and quality decision-
making to deliver
community priorities

Workforce Plan
2022/23 to
2025/26

Ongoing

4.3 Good
governance

4.3.2 Diversify and
optimise non-rate
income

Land
Utilisation Plan
2024

(
:

4.3 Good
governance

4.3.3 Maintain a
culture of fiscal
efficiency

Long Term
Financial Plan
(LTFP)

Ongoing Complete

Ongoing

10 March 2026Audit, Risk and Improvement Committee Meetirgttachments

Action 25/26

Undertake a major review
of the Strategic
Community Plan

Implement the Workforce
Plan's year 4 actions and
develop a new Workforce
Plan

Implementation of the
Collins Street Centre,
Angelo Street Precinct
and Drainage Sumps
projects

100 %

Review and update the
Long-Term Financial Plan,
ensuring integration and
alignment with the
Annual Budget, the
Strategic Community Plan
and Corporate Business
Plan.

Quarterly Updates

As a result of impending changes to planning and reporting
requirements resulting from the Local Government Act reform,
the SCP 2021-2031 will be the last document delivered in this
format.

In this quarter there was detailed analysis of community survey
results was undertaken. Workshops will commence with Elected
Members in Q3.

QTR 2 | Oct to Dec 2025

Workforce Plan items are progressing and on track and include
in this quarter:

- Digital literacy training preparation for training to commence
in Q3.

- A New Starter Values session was held in December 2025,

- the Probations 1System module went live

- the WHS ISO reaccreditation audit was completed in
December 2025 with the accreditation maintained.

QTR 2 | Oct to Dec 2025

Optimising non rate income is an ongoing project. The city is on
track with budgets set for 25-26 including generating interest,
revenue from fees and charges.

Part of the project, is looking at land utilisation.

Works has been undertaken in relation to Drainage Sump. The
City is Awaiting a hydraulic assessment to determine which
drainage sumps can be assessed for optimisation.

Collins Street - Still waiting on DPLH to complete due diligence.

No further action on other City sites can be undertaken until
other project /activities are determined, including leasing
policies, Challenger Reserve.

QTR 2 | Oct to Dec 2025

Maintaining a culture of fiscal efficiency is ongoing.

Council adopted the 2025/26 - 2034/35 Long Term Financial
Plan along with the 2025/26 Budget at the Ordinary Council
Meeting of 24 June 2025.

Once Council has adopted the Council Plan and Annual Plan and
the 2026/27 budget, the LTFP will have a desktop review. This is
likely for 2026-27, Q1 /Q2.

QTR 2 | Oct to Dec 2025

Page 9 of 10
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Item 6.4 CORPORATE BUSINESS RIQINARTERLY REPORT

Attachment @) Project Status Update

Strategic
g Outcome

Strategy

Project /

Timeframe

Status

%

Action 25/26

Quarterly Updates

Direction

4.3 Good
governance

4.3.4 Maintain a
culture of continuous
improvement

Activity

Internal audit
program

Complete

Manage and ensure
completion of annual
Internal Audit Program.
Complete internal audits
in accordance with the
Strategic Internal Audit
Plan (SIAP). Report
quarterly to ARGC on
audit register progress.
Complete induction
process for new ARGC
Committee Members.

The internal audit for Customer Service, Social Media and
Stakeholder Engagement has been finalised.

The internal audit for Records Management has been finalised.

The internal audit for Procurement and Contract Management
is due to commence Q4.

10 March 2026Audit, Risk and Improvement Committee Meetirgttachments
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Iltem 6.4 CORPORATE BUSINESS RPIQINARTERLY REPORT
Attachment ) KPI Status Updates

CBP MEASURES OF SUCCESS | COUNCIL REPORT

Key Performance Indicator (KPI) Achievements over 2025 / 2026 | Q2 Dashboard | Oct to Dec 2025

KPI ACHIEVEMENT SNAPSHOT STRATEGIC DIRECTION SNAPSHOT
35
KPI @ Community
B Achieved resu Its .E::::::,T; (Built
in tOtal Leadership

KPI ACHIEVEMENT TRACKING BY STRATEGIC DIRECTION

B Achieved
B Not Achieved

mmmmmm Environment (Built and Natural) Leadership

10 March 2026Audit, Risk and Improvement Committee Meetirgittachments Pagel3o0f175



ltem 6.4
Attachment p)

CORPORATE BUSINESS RIQINARTERLY REPORT
KPI Status Updates

CBP

Strategic

3 > Outcome
Direction

Strategy

Operational Key
Performance Indicator

KPI Description

Performance Measure

2025/
2026
Target

Result

Result
Outcome

10 March 2026Audit, Risk and Improvement Committee Meetirgttachments

1.1.1 Develop,
facilitate and/or Library Attendee Targets - . .
. . = 5 visits per capita
1.1 Culture support events, Annual library visits The number of people annually (AUIA minimum
and services and (physical and digital) visiting or attending the benchr:ark) (235,000 117500.00 (112712.00 R ETGIOTH
community programs to respond per capita City’s two Library branches visits p.a. for 25 /é 6)
to community needs (Manning and South Perth) p-2.
and priorities
1.1.1 Develop, Attendance at library-run
facilitate and/or educational and literacy
1.1 Culture support events, Attendance at library- programs - Total number of 0.3 attendance per capita
and services and run educational and participants in library (ALIA minimum 7050.00 11831.00
community programs to respond literacy programs programs annually (early benchmark)
to community needs years, digital literacy,
and priorities creative workshops, etc.)
1'1.' 1 Develop, Event Attendee Satisfaction
facilitate and/or
1.1 Culture support events - The percentage
y pgo : Event Attendee satisfaction rate of survey Maintain satisfaction rate
and services and R . 70.00 94.20 Achieved
Satisfaction respondents amongst above 70%
community programs to respond
z attendees at events held by
to community needs .
Sy the City
and priorities
1.1.1 Develop, .
facilitate and/or Event Attendee Targets - Obtain the targeted
number of 10,000 people
1.1 Culture support events, The number of people er annum 2t community
and services and Event Attendee Targets | attending the City’s :vents delivered by the 5000.00 4819.00 Not Achieved
community programs to respond community events and . id
2 . City and partnering
to community needs partnership events .
RS organisations
and priorities
Recreation Programs
1.1.1 Develop, Satisfaction - The
facilitate and/or percentage satisfaction rate
1.1 Culture support events, . of recreation program user . . .
and services and Regreatupn Programs survey respondents Maintain satisfaction rate 70.00 85.00 Achieved
. Satisfaction . . . X above 70%
community programs to respond reporting satisfaction with
to community needs the Recreation Programs
and priorities offered by the George
Burnett Leisure Centre
1.1.2 Develop, Social impact of library-run
facilitate and/or educational and literacy
BT Zup'::tr:mities for Social impact of library- z;oir:tm: .:::npset::::tage 80% of participants report
and oppor run educational and POSE prog vey ot P P 80.00 85.00 Achieved
. inclusive and respondents reporting a a positive impact
community £ s literacy programs . R
cohesive social, positive impact on their
cultural and healthy confidence, skills, learning,
activity in the City or social connection
Pageldof175
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Result Comment

Attendee numbers affected by
hardware outages and library
closures due to renovations

Estimate of attendees in Q2 is
4,369 people (4,819 people year to
date). Attendance for Q2 events
includes Sept Citizenship,
Emerging Artist, Remembrance
Day, Carols at Sunset & Christmas
Markets
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2025 /
Performance Measure 2026 Result
Target

Result
Outcome

Strategic
Direction

Operational Key

. Result Comment
Performance Indicator

QOutcome Strategy KPI Description
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1.2.1 Maintain, plan, Rec.reatl.cm Facility Condition
e Satisfaction - The
develop and facilitate . .
1.2 AL percentage satisfaction rate
Community . Recreation Facility of facility user survey Maintain satisfaction rate
. infrastructure to o ) . ] 70.00 59.00
infrastructur Condition Satisfaction respondents reporting above 70%
respond to ; ) )
e G satisfaction with the
o] n'crit:res condition of the facility they
P have booked
L2 ZDevelop) Property Maintenance - The Complete 90% of
1.2 manage, maintain X
Community and optimiss the use Property / Building number of maintenance assessments and/or
5 = h requests that are assessed actions within 5 days 90.00 97.00
infrastructur of the City’s Maintenance . o P
5 and/or actioned within 10 (urgent) or within 10 days
e properties, assets P .
poe days of notification (remainder)
and facilities
Recreation Facility
1.2.3 Plan for and Management Satisfaction -
1.2 promote the . . The percentage satisfaction
Community development of Recreation Facility rate of facility user survey Maintain satisfaction rate
. i i Management ) 70.00 78.00 Achieved
infrastructur recreation facilities . . respondents reporting above 70%
. . Satisfaction . . ) )
e to service City of satisfaction with the service
South Perth needs they received during the
booking process
A SR ENERE: gil;r)\lfo:ﬂn?::te TTr::er:umber
Community COI'I’!I‘I‘IUI"IIIW safet\r in CCTV Mobile Trailer of times that the CCTV Minimum of 5 250 9.00 Achi i
safety and conjunction with Deployment o deployments per annum
. trailer deployed within the
health other agencies .
local community
13 1.3.1 Enhance . Con?munm,r Safety Home
Community community safety in Community Safety Equipment Rebate Program Minimum of 50 rebates
, ; . Home Equipment - Number of rebate 25.00 138.00 Achieved
safety and conjunction with ) per annum
. Rebate Program applications that are
health other agencies
approved per annum
13 1.3.2 Facilitate and Dog Attacks Investigated - Maintain an above 80%
Community foster a healthy and Dog Attacks Number of dog attack completion rate of dog i
safety and connected Investigated investigations completed attacks investigated 80.00 100.00 Achi
health community within 14 days within 14 days
Responsible Pet Ownership
13 1.3.2 Facilitate and . Education Satlslfactlcln—The
Community e e Responsible Pet percentage satisfaction of
¥ Ownership Education participants at education 80% overall satisfaction 80.00 100.00 Achieved
safety and connected : . ; .
. Satisfaction sessions delivered in
health community ) .
relation to responsible pet
ownership
Community | foseraheathy and | Ammals reseneeqat | SStem €3ptur ofanimals | 100% of anmals ae
v N presented at the Animal entered into the City's 100.00 100.00 Achieved
safety and connected the Animal Care Care Facility systemn within 4 hours
health community Facility v
Pagel50f175

Rating was derived from the
recent MARKYT Community
Scorecard that rated
sport/recreation services &
facilities at 59% (due to facilities
unfit-for-purpose e.g. substandard
indoor sports courts).
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No.

Strategic
Direction

Outcome

Strategy

Operational Key
Performance Indicator

KPI Description

Performance Measure

2025/
2026
Target

Result

3.1.1 Facilitate a safe, .
Lo 5 Footpath Maintenance
31 efficient, accessible Request Response Time The percentage of
Environment Connected and reliable Footpath Maintenance Th: ercen(: e of footpath footpath maintenance
15 | (Built and and transport network Request Response . P 8 P requests that are 90.00 96.00
. ) maintenance requests that e
Natural) accessible that encompasses Time . responded to within 3
v A are responded to within 3
City alternative forms of days days
transport ¥
311 Fauhtatea. safe) Jetty and Boardwalk
31 efficient, accessible Maintenance Response - The percentage of Jetty
Environment Connected and reliable Jetty and Boardwalk The percenta eo?]en and and Boardwalk
16 | (Built and and transport network Maintenance Request p g. v maintenance requests 90.00 90.00
. . Boardwalk maintenance
Natural) accessible that encompasses Response Time that are responded to
> 5 requests that are responded e
City alternative forms of o within 3 days
to within 3 days
transport
3.1.1 Facilitate a safe,
31 efficient, accessible
Environment Connected and reliable :;Tg::::tg?n‘: actions
17 | (Built and and transport network Parking Management Parking Management . ) 90.00 100.00
. in accordance with the
Natural) accessible that encompasses .
3 A Customer Service Charter
City alternative forms of
transport
3.1.1 Facilitate a safe, Parking Management -
31 efficient, accessible Abandoned Vehicles - The Complete 90% of
Environment Connected and reliable parking Management - percentage of abandoned asses:mems and actions
18 | (Built and and transport network 8 8 vehicle requests that are ) 90.00 100.00
. Abandoned Vehicles . ) in accordance with the
Natural) accessible that encompasses responded to in line with
s 2 . Customer Service Charter
City alternative forms of the Customer Service
transport Charter
3.1.1 Facilitate a safe,
3.1 efficient, accessible
Environment Connected and reliable Parking Revenue - The Increase the City's
19 | (Built and and transport network Parking Revenue percentage increase in revenue from parking by 5.00 0.00
Natural) accessible that encompasses parking revenue 10% each year
City alternative forms of
transport
3.1.1 Facilitate a safe, Traffic Management
31 efficient, accessible Request Response Time -
Environment Connected and reliable Traffic Management The percentage of transport Maintain response rate at
20 | (Built and and transport network Request Response network community 90% P 90.00 100.00
Natural) accessible that encompasses Time requests that are responded
City alternative forms of to within 48 hours of
transport reporting
10 March 2026Audit, Risk and Improvement Committee Meetirgittachments Pagel6of175

Result
Outcome

Achieved

There is a drop of 19% between
October - December 2024 when
compared to October - December

Page 4 of 8



Item 6.4 CORPORATE BUSINESS RIQINARTERLY REPORT
Attachment ) KPI Status Updates

10 March 2026Audit, Risk and Improvement Committee Meetirgittachments Pagel70of175


























































































































































































