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Item 10.3.1 URBAN GREENING STRATEGY
Attachment (a) Engagement Report Aha! Consulting Urban Greening Strategy - Stage One

PROJECT | Urban Greening Strategy CLIENT | City of South Perth. VERSION | 3.0

1 Introduction and background

The City of South Perth is developing a new urban greening strategy to help make our City a
greener, cooler and more liveable place for us to live, work and visit.

The new strategy will build on the work of previous strategies and plans.
Integral to the development of the new strategy is input from the community and stakeholders.

The City engaged consultants Aha! Consulting to conduct an independent stakeholder and
community engagement process to understand the community aspirations, priorities and preferred
approaches to urban greening in the City of South Perth.

The Urban Greening Strategy stakeholder engagement has a
three-stage process:

1. Stage One: Broad engagement, seeking input from the
wider community, through a survey and two pop-up
events. (September-October 2024)

2. Stage Two: Deliberative panel (a panel of key
stakeholders and community members who will work
collaboratively to recommend priorities for the Urban
Greening Strategy). (February 2025)

3. Stage Three: Stakeholder and community engagement
to receive feedback on the draft Urban Greening
Strategy. (April/May 2025)

This independent report contains the results from Stage One of the stakeholder and community
engagement conducted from 10 September — 14 October 2024.

AI](I ! ahaconsulting.net.au | 3
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Item 10.3.1 URBAN GREENING STRATEGY
Attachment (a) Engagement Report Aha! Consulting Urban Greening Strategy - Stage One

PROJECT | Urban Greening Strategy CLIENT | City of South Perth.

1.1 Key results/themes

South Perth is known for its ‘leafy’ urban environment: Based on the
survey results, over half (52%) of survey respondents view the City
as a "green" area known for its leafy, tree-lined streets!, while others
(25%) remained neutral on this and (22%) disagreed with this
characterisation of the City.

Need for Further Urban Greening: An overwhelming majority (88%)
of survey respondents believe the City of South Perth could do more
to enhance its urban greening?. This sentiment suggests strong
community support for additional environmental initiatives and
green space improvements.

Key Benefits of Urban Greening: Survey respondents identified
several benefits of urban greening, with the top priorities being:

« Heat Reduction

e Provision of Wildlife Habitat

e Shade and Canopy Coverage

e Attractive gardens, streets and neighbourhoods

Preferred Urban Greening Approaches: There is broad support for:

1. Increasing planting on city-owned land.

2. Encouraging residents to green verges outside their
properties.

Providing educational resources or workshops on greening.
4. Minimizing pruning to preserve the existing tree canopy.

w

VERSION | 3.0

URBAN GREENING
STRATEGY

Foreshore Planting Priorities: A substantial majority (approximately 72% of survey respondents)
preferred maximizing urban greening on the foreshores over preserving views, showing a
prioritization of environmental impact over aesthetics. The creation of animal habitats and shaded

areas were particularly valued by both survey and event participants.

Funding Preferences for Greening Projects: Respondents showed the most support for funding
through individual sponsorships and imposing fees for tree removal, rather than increasing rates.
Though support levels fell closer to "agreeing" with these options, as opposed to "strongly agreeing."

Challenges to Private Property Greening: The main barriers for residents not engaging in private
greening initiatives were a perception of having enough trees already (39%) and limited space (39%).

1 Survey question: “City of South Perth is a local government area that is known for its green urban environment with tree -lined leafy

streets”

?Survey question: “There is more the City of South Perth could be doing to further enhance its urban greening”.

Ahal
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Item 10.3.1 URBAN GREENING STRATEGY
Attachment (a) Engagement Report Aha! Consulting Urban Greening Strategy - Stage One

PROJECT | Urban Greening Strategy CLIENT | City of South Perth. VERSION | 3.0

2 Engagement Methodology

Stage One of the community and stakeholder engagement was conducted 10 September — 14
October 2024 with an online or hard copy survey and two pop-up events to facilitate participation
from a broad cross-section of stakeholders and the community.

The Stage One engagement consisted of two key elements: Participation rates

1. Survey*
o Online at Your Say South Perth 345 responses
o Available in hard copy at City facilities, pop up
events and by request.

2. 2xpop-up events 171 attended
o John McGrath Pavilion, 18 September 2024 - 25 at John McGrath
o South Perth Foreshore (Near Hurlingham Pavilion
playground), 5 October 2024 - 146 at South Perth
Foreshore
3. Idea Board® 9 ideas contributed

o Anidea board on the Your Say South Perth site with
the ability for others to vote on the ideas.

3. Written Submission® 1 Submission
o One community member provided a written
submission

3 Please see appendix one for the survey questions

* Please see appendix two for the demographics of survey respondents
S Please see appendix three for idea board submissions

5 Please see appendix four for the written submission

Al](l ? ahaconsulting.net.au | 5

CONSULTING

15 July 2025 - Council Agenda Briefing - Attachments Page 7 of 281



Item 10.3.1 URBAN GREENING STRATEGY
Attachment (a) Engagement Report Aha! Consulting Urban Greening Strategy - Stage One

PROJECT | Urban Greening Strategy CLIENT | City of South Perth. VERSION | 3.0

2.1 Analysis Methodology

¢ The quantitative data: results use descriptive statistics, specifically frequencies and
percentages.

o The percentages were calculated as the proportion of responses relative to the total
number of responses for that question (these are provided under the title of each
graph).

o In some cases, results were summarised as means and standard deviations for ease
of interpretation (see pages 17 and 27).

e The qualitative data: Thematic analysis was used to identify emerging themes and their
frequency.

o The first review of data developed a preliminary set of themes.

o The second review of data coded (assigned) each response to one or more of these
themes. As such, the ‘n” value for qualitative responses will add up to more than the
number of respondents, as one comment may apply to multiple themes.

o The final review refined these allocations to ensure accuracy.

o Charts are used to show the frequency of these themes, and three comments are
taken from each theme to show the breadth of sentiment of the theme.

L‘lll( | ahaconsulting.net.au | 6
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Item 10.3.1 URBAN GREENING STRATEGY
Attachment (a) Engagement Report Aha! Consulting Urban Greening Strategy - Stage One

PROJECT | Urban Greening Strategy CLIENT | City of South Perth. VERSION | 3.0

3 Survey Findings

3.1 Urban Greening

The first survey question asked respondents about their level of agreement with the following
statement.

“The City of South Perth is a local government area that is known for its green urban environment and
tree-lined leafy streets”.

Respondents were provided a 5-point scale to indicate the extent to which they agreed with the
statements, ranging from strongly disagree to strongly agree.

A total of 52% of respondents agreed that the City of South Perth is a local government area that is
known for its green urban environment with tree-lined leafy streets, with 10% strongly agreeing with
the statement, and 42% agreeing with the statement. 25% of respondents neither agreed nor
disagreed with the statement.
The City of South Perth is a local government area that is known for
its green urban environment and tree-lined leafy streets.
n344

. Strongly agree . Agree Neither agree nor disagree Disagree . Strongly disagree

25% 17%

0% 20% 40% 60% 80% 100%

To break this result down further 52% (n1817) of respondents either Agreed (42%, n146) or Strongly
agreed (10%, n35) with this statement. 25% (n87) were neutral and 22% (n76) either Disagreed (17%,
n59) or Strongly disagreed (5% n 17).

"n=number of respondents.

Al](l 2 ahaconsulting.net.au |7
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Item 10.3.1 URBAN GREENING STRATEGY
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PROJECT | Urban Greening Strategy CLIENT | City of South Perth. VERSION | 3.0

Respondents were then asked about their level of agreement with the following statement.
“There is more the City of South Perth could be doing to further enhance its urban greening”.

A total of 88% of respondents agreed that the City of South Perth could be doing more to further
enhance its urban greening, with 60% strongly agreeing with the statement and 28% agreeing with
the statement. 7% of respondents neither agreed nor disagreed with statement two.
There is more the City of South Perth could be doing to further
enhance its urban greening.
n343

. Strongly agree . Agree Neither agree nor disagree | . Disagree . Strongly disagree

0% 20% 40% 60% 80% 100%

To break this result down further 88% (n304%) of respondents either Strongly agreed (60%, n207) or
Agreed (28%, n97) with this statement. There were 7% (n24) neutral on this statement, whereas 2%
(n8) Disagreed and 2% (n7) Strongly disagreed.

S n=number of respondents.

Al](l f ahaconsulting.net.au | 8
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PROJECT

| Urban Greening Strategy CLIENT | City of South Perth. VERSION | 3.0

3.2 Benefits of Urban Greening

This section asked about the benefits of urban greening in the City of South Perth, noting that urban
greening is not just about the urban forest or tree canopy. It also incorporates vegetation, shrubs,
understorey planting and many other ways to recognise and retain nature and biodiversity, help make
our City more climate resilient and makes an area more pleasant to live in.

Survey question: What do you think are the most important benefits of urban greening?

Survey respondents could select five of their most important benefits from a list of ten. There were
two areas of equal high importance with ‘reducing heat in urban areas’ and ‘provides a habitat for
native animals and birds’ both reporting 84%.

Note: As respondents were asked to tick their five most important options, the total ‘'n’ is greater
than the total number of respondents.

The top five benefits were:

1. Reducing heat in urban areas (84%, n308)
1. Providing a habitat for native animals and birds (84%, n308).
3. Providing shade through canopy over (58%, n214)
4. Providing attractive gardens, streets and neighbourhoods (54%, n197)
5. Improved air quality (46%, n168)
What do you think are the most
important benefits of urban
greening?
n366
Provides a habitat for native animals tland _ 84%, n308
birds
Provides shade for peopl_ e to spend more time 58%, n214
outside through canopy cover
Provides attractive gardensstreets and
—
Benefits mental health - 44%, n161
lmproveg walking and cycling options by 42%, n153
providing shade through canopy cover
Provides economic benefitsincluding reduced 33%. n119
energy costs and increased property values '
Benefits physical health 21%, n76
Benefits spiritual or cultural values 3%, n11
Other 2%, n8
0% 20% 40% 60% 80% 100%
Ahal i
1 ](l ° ahaconsulting.net.au
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Item 10.3.1 URBAN GREENING STRATEGY
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PROJECT | Urban Greening Strategy CLIENT | City of South Perth. VERSION | 3.0

Respondents then had the opportunity to provide additional comment with an open text survey
question which asked: Are there any other benefits not mentioned above that you would like to tell
us about?

The below chart shows the frequency of comments received, followed by example comments for

each theme to provide context. Note the most comments related to ‘Community well being’ benefits
such as social interaction, mental health and quality of life.

Are there any other benefits not mentioned above
that you would like to tell us about?

Community Well-Being n3s

Biodiversity and Wildlife
Support

Environmental Sustainability

Urban Heat and Noise

n21
Mitigation
Shade and Safety n19
Aesthetic Appeal n19

Community Well-Being — n39: The role of green spaces in enhancing social interaction, mental
health, and overall quality of life for community members.

‘Increases family connection through walking and talking cause easier to escape summer heat when
outdoors.’

‘Overall health benefits of being in or surrounded by nature.’

‘Urban greening encourages and enables greater community connection; opportunity to get to know the
local community and neighbours by allowing for more outdoor activities.”

AI](I ! ahaconsulting.net.au | 10

CONSULTING

15 July 2025 - Council Agenda Briefing - Attachments Page 12 of 281



Item 10.3.1 URBAN GREENING STRATEGY
Attachment (a) Engagement Report Aha! Consulting Urban Greening Strategy - Stage One

PROJECT | Urban Greening Strategy CLIENT | City of South Perth. VERSION | 3.0

Biodiversity and Wildlife Support — n34: The critical role of urban greenery in supporting local
wildlife, promoting biodiversity, and creating habitats for native species.

‘Habitat for other native fauna, including insects, and sustains biodiverse gardens.’
‘Increased plant biodiversity, especially when native plants are used for re-wilding.”

‘Species diversity is important and can greatly enhance appeal, there are beautiful trees and plants that
are not native, but appeal to many. The value of green grass is often overlooked but is an integral part of
an appealing urban landscape.’

Environmental Sustainability —n29: The importance of maintaining ecological balance through
practices that reduce the impact of climate change and improve the health of natural ecosystems.

‘I believe increased tree coverage would create conditions that encourage more rain.’

‘Improves microclimate and reduces the risk of global warming. Increases the quality of the ecosystem.
Help habitat for bees, the most important beings on Earth.”

‘Urban green spaces are better for the environment than unbroken kilometres of asphalt and concrete.’

Urban Heat and Noise Mitigation — n21: The impact of trees and vegetation in reducing urban heat
islands, traffic noise, and improving microclimates.

‘Foliage helps to soften sounds, creating a more peaceful suburb.’
‘Improved air flow which also indirectly affects the heat and ground temperature.’

‘Noise reduction. South Perth is next to the freeway. Trees reduce the noise levels, improving QOL.”

Shade and Safety —n19: The essential use of trees and green spaces for providing shade and
creating comfortable and safe outdoor environments, particularly for children.

"As a person with a disability, having shade is imperative. They help with mobility and orientation. People
with disabilities need shade to regulate.”

‘When planted on median strip, can significantly increase road safety & reduce traffic speed.”

‘Safety of children spending time outside. It’s shocking that there isn’t more tree cover available across
the entire foreshore just to pander to financial interests of second home owners who rarely spend time in
the area.’

Aesthetic Appeal = n19: The visual and sensory enhancement and appeal of urban environments
through landscaping, which can improve property values and residents’ enjoyment.
‘People need pleasant neighbourhoods to walk in to improve quality of life.”

‘Aesthetically pleasing - avoid an unattractive, hot & dry, “concrete jungle”.

‘Tree lined streets make for shade and beautify the suburbs.’

Al](l! ahaconsulting.net.au | 11
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3.3 Approaches to Urban Greening

Respondents were asked about approaches to increasing urban greening in the City through the
survey question:

The are a number of different approaches to increase urban greening in the City. Please rank your
priorities from the list below, with 1 being the most important and 4 being the least important.

The survey respondents were provided with a list of four approaches that the City could use to
increase urban greening (see chart below) and asked to rank the importance of each approach.

The highest priority for respondents was to increase planting on City owned land with a total of 88%
selecting it as either most important (74%) or important (14%).

There are a number of different approaches to increase urban
greening in the City, please rank your priorities.
n344

I ¢ vostimponans [ 2 B 3 I 4 Least mponant

Increase planting on City owned land including parks,
reserves, verges and foreshores

Enoourage residents to transform the verge outside their
property by providing incentives like free plants

Provide education and workshops for people to plant and care
for trees and vegetation on private property

Minimise pruning of the tree canopy of existing verge and
reserve trees overhanging private property

0% 20% 40% 60% 80% 100%

Using a mean score, the approaches from most important to least important were:
1. Increasing planting on City owned land (mean 1.43)
2. Encouraging residents to transform the verge outside their property (mean 2.42)
3. Providing education or workshops (mean 2.95)
4. Minimising pruning of existing verge and reserve trees overhanging private property (mean
3.19).

Al](l! ahaconsulting.net.au | 12

CONSULTING

15 July 2025 - Council Agenda Briefing - Attachments Page 14 of 281



Item 10.3.1
Attachment (a)

URBAN GREENING STRATEGY
Engagement Report Aha! Consulting Urban Greening Strategy - Stage One

15 July 2025 - Council Agenda Briefing - Attachments

PROJECT | Urban Greening Strategy CLIENT | City of South Perth. VERSION | 3.0

Respondents then had the opportunity to provide additional comment with an open text survey
question which asked:

Do you have any other approaches that my help increase urban greening in the City?

The below chart shows the frequency of comments received, followed by example comments for
each theme to provide context.

Do you have any other approaches that may help
increase urban greening in the City?

Sustainable Practices and 50
n
Maintenance

Incentives for Tree Retention

n57
and Planting

Urban Planning and Development
Regulations

= I

Vegetation Protection and i
I
Preservation

Community Engagement and

n29

Education

Native Planting Initiatives n27

Sustainable Practices and Maintenance — n59: Promoting environmentally friendly practices in
urban greening, including maintenance approaches that support long-term sustainability.

‘Ban the use of fake grass. When a development is requested make it law trees must be accommodated
for retention.’

‘Vertical gardens | can’t think of the name but there are studies around tiny densely packed canopy
urban gardens that grow very well, quickly and increase biodiversity.”

‘I would like to see the use of rain gardens around storm water drains to increase the space available for
greening (and improve the quality of stormwater runoff).’

Incentives for Tree Retention and Planting — n57: Suggestions aimed at providing financial or other
incentives to encourage landowners to retain existing trees and plant new ones on their properties.

‘Provide suitable trees and shrubs at reduced prices.’

‘Register and protect large trees on private property and implement large fines for their unauthorised
destruction.”

AI](I ! ahaconsulting.net.au | 13
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‘Provide low-cost plants for the residents to plant on their property that match the cities planting
policies.”

Urban Planning and Development Regulations — n55: Suggestions for modifying urban planning
policies to incorporate green spaces and trees into new developments.

‘Build up housing in the town centres to offer alternatives to putting a granny flat in the back yard.”

‘Prevent developers from undertaking a ‘clean sweep' of properties, decimating every living thing on the
block before replacing with unattractive constructions that leave little or no room for replacing the lost
fauna!’

‘Stop allowing new builds to take up the whole block, leaving no or minimal garden.’

Vegetation Protection and Preservation — n40: Measures proposed to safeguard existing plants
from removal or damage, especially during redevelopment projects.

‘Ban clear felling of all trees on a property when house is demolished to make way for redevelopment.”

‘Change planning and development laws to prevent tree loss on private property. Development can work
around mature plants.”

‘Do not approve removal of, instead encourage retention of healthy mature trees on existing private
properties.’

Community Engagement and Education — n29: Strategies focused on involving the community in
urban greening efforts through education, competitions, and volunteer activities.

‘City to provide seedlings to new residents or have more “open days” at the nursery so residents can
learn more about the appropriate trees to plant in our climate.’

‘Get the schools involved. Also get the seniors in the community with their wealth of knowledge and
inspiration for how suburbs used to be.’

‘Organise seeding events where community comes out and plants trees etc together.”

Native Planting Initiatives — n27: Recommendations for prioritizing native species in urban greening
efforts to enhance local biodiversity and adapt to the regional climate.

‘Ensure that natives and evergreens are planted. Do NOT plant oaks. They lose their foliage and clog up
drains during winter. Greening throughout summer and winter. More flora for bees and birds.”

‘Working with nurseries to source native plants which are suitable for the local environment. It would be
good to also include Indigenous perspectives of historically present species to improve cultural
awareness and legacy in urban gardens.’

‘Please plant only native trees. This obsession with non-natives such as Jacaranda and ornamental pears
is ridiculous when we live in a bird corridor and have starving black cockatoos in our area!’

All(l ! ahaconsulting.net.au | 14
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3.4 Foreshore Planting
This section asked about how to increase urban greening on the City’s foreshores.
Survey question:

When considering the competing needs for planting trees and vegetation on the City’s foreshores,
please indicate on this line where you think the balance should be.

The survey question used was a slider tool on the online survey, and the equivalent in the hard copy
survey (see Appendix 1).

A scale of 1 to 100 was used to calculate the result, where 1 was maximising urban greening and 100
was maximising preservation of views along a horizontal line. As such, the lower the score, the
stronger the desired focus on urban greening.

Where do you think the balance should be when considering the
competing needs for planting trees and vegetation on the City's

foreshores?
n345
'
60 '
L
L
1
L
1
L
1
L
40 | mean = 28.17, sd = 28.15
§ :
g ‘
L
u. 1
2
20 '
1
1
1
d : L.I
o . ll late w
100
Maxmso Maximise
Umban Preservation
Greening of Views

The mean score of 28.17, shows the balance favouring urban greening over views.
It is important to note that 18% (n62) of respondents believe that the focus should be entirely on

urban greening (1 on the scale), and 4% (n15) of respondents believe that the focus should be entirely
on preservation of views (100 on the scale).

)‘\’l](l Z ahaconsulting.net.au | 15
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The next survey question was:
What do you think is important when planting trees and vegetation on the City's foreshores?

Respondents were asked to tick their three most important options from a list of seven (see table
below). The table below shows all seven survey responses. Please note, as multiple responses were
permitted, the results add to more than 100%.

Survey Responses

77% (n265) Create/provide habitat for wildlife

72% (n248) Provide natural shade over park amenities

il
2
3. 53% (n185) Provide natural shade to open grassed areas
4.  52% (n179) Provide natural shade to path network

5S¢

22% (n77) Consider views/sight lines
6. 16% (n55) Plant low level vegetation and shrubs
7. 7% (n25) Consider the cost

Survey respondents then had the opportunity to provide additional comment with an open text
survey question which asked:

Survey question:
Do you have any other comments about urban greening on the City’s foreshores?

The below chart shows the frequency of comments received, followed by example comments for

each theme to provide context.
Do you have any other comments about urban

greening on the City's foreshores?

Shade and Comfort for the
Community

Prioritizing Greening

Environmental Sustainability
and Erosion Control

Prioritizing Views n20

Property Owners' Engagement nS
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Shade and Comfort for the Community — n46: The necessity to create shaded areas to enhance
comfort and usability of public spaces and engage the community, particularly during hot weather.

‘If vou provide more shade for amenities and paths the wildlife will automatically benefit.’
‘Plant trees along paths so a in summer heat is less impact on exercise.”

‘The foreshore is too hot in summer. Midday it's unusable. We would benefit from trees in the area. The
roses could be replaced by native plants too, and have little native pockets scattered across the grass.’

Prioritising Greening —n33: Voices in favour of the need for increased greenery in public spaces for
the benefit of the wider community. Suggestions that views can be enhanced by the greenery and
that greening benefits a larger percentage of the population.

‘Considering views of properties seems a ridiculous reason to not plant more greenery.’

‘Nobody owns a view. Trees on the foreshore would encourage much more use of the foreshore,
encouraging economic activity in the area.’

‘Foreshores are public places and though private residences may value their views, increased vegetation
and tree planting benefits the community and environment more broadly.’

Environmental Sustainability and Erosion Control — n23: The significance of greening initiatives to
combat climate change effects, such as urban heat and erosion, and to promote sustainable
practices.

‘Creating habitat and ecological functioning of the river and foreshore should be a priority.”

‘All that open grass is wasted opportunity. We don’t utilise it all and you could turn it into habitat and
wandering pathways.’

‘Please consider species diversity as there are beautiful non-native shade trees too.”

Prioritising Views —n20: Voices in favour of keeping the views as the landmark of the city, especially
for the benefit of the residents of local properties. Suggestions to increase the greenery by planting
low shrubbery that does not obstruct the views and allows to maintain leisure areas.

‘At the foreshore, the views are the main feature there, so don't purposely block it with trees. At other
parks with no views, then sure plant more dense trees. That is sensible.”

‘Preserve the views of the residents and stop planting trees everywhere.’

‘I am strongly opposed to urban greening on the city’s foreshore. | think the foreshore is a fantastic area
that encourages a range of activities such as picnics, sports and congregating. Planting of trees on the
foreshore would also destroy views and be detrimental to the value of those properties and ultimately
the value of the City of South Perth.’
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3.5 Private Property

This section asked about how to increase urban greening on private property.

The top five barriers were:

e Already having enough trees and vegetation in their yard (39%, n136)
® Having no room (39%, n134),

e No barriers or difficulties (29%, n99)

o Other (28%, n97) — please see below

e Cost (14%, n48)

Are there any barriers that prevent you from
planting a tree/more trees or low height
vegetation in your front or back yard?
n345

| already have enough trees and

0,
vegetation on my property 39%, n136

There's no room 39%, n134

No barriers or difficulties 29%, n99

Other 28%, n97

Cost 14%, n48
Trees present a risk to my property m
(e.g. roots might interfere with paving 13%, n46
or plumbing) *
Not permitted (e.g. rental property) 6%, n20
Trees are a nuisance (e.g. messy or 6%, n19

shade my solar panels)

Do not want to 2%, n7

Present a health risk or safety hazard  <1%, n3

0% 10% 20% 30% 40% 50% 60%

(!"
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Respondents were asked to tick as many that applied from a list of ten including an ‘Other” option
(see chart below), in relation to the survey question:

Are there any barriers that prevent you from planting a tree/more trees or low height vegetation in
your front or back yard?
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The below chart shows the frequency of comments received from respondents who selected ‘Other’,
followed by example comments for each theme to provide context.

Other barriers that prevent you from planting a
tree/more trees or low height vegetation in your
front or back yard

Space Limitations n26

Regulatory Restrictions n21

Environmental and Practical -
n
Concerns

Maintenance and Cost n7

Living Arrangements and
Community Dynamics

ni4

Community Attitudes and
Neighbor Relations

n8

Space Limitations — n26: Concerns about insufficient physical space in the properties for additional
tree planting, often due to existing trees or small yard sizes.

‘Have a small garden courtyard already planted with low height vegetation, insufficient space for trees.’
‘I have planted as many trees on my property as | can fit, and sadly have no space left for more.’

‘We have planted many native trees and plants on our property and there is no room for more at the
moment. As they die, they will be replaced.”

Regulatory Restrictions = n21: Local government policies and regulations regarding tree planting,
especially in relation to property management and urban density, can be a significant barrier.

‘I am impressed that the CoSP is now so responsive to 2 trees on a verge. | think if we had an opt out
system for residents with wide verges you would get a lot more.”

‘If you live in a Strata there are common area restrictions and or of there are no LOT areas.’

‘Strata rules, increasing volume of apartments do not allow it.”
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Environmental and Practical Concerns — n21: Worries about the ecological implications of planting
certain trees, including lack of knowledge, potential issues with sunlight, invasive roots, and the
suitability of trees for the urban environment.

‘We've had trees cause damage to the dividing fence, so whilst we would like to plant more in our
common property areas, we're a bit hesitant.’

‘Our verge space is a high traffic area due to having a bus stop therefore any verge planting is high risk
of being disrupted/destroyed by foot traffic.’

‘Unsuitable trees in my neighbour’s yard with invasive roots have damaged my plumbing. I'm currently
researching native trees that would be suitable for my backyard.”’

Maintenance and Cost —n17: Concerns about the ongoing costs and efforts associated with tree
maintenance, including watering, pruning, and dealing with potential damage to property.

‘Costs of watering; impact to neighbours when tree reaches maturity (e.g., overhanging); ongoing
maintenance; difficult to remove (laws & logistics) when necessary.”

‘Time. | really want to plant three trees in my garden as my next-door neighbours cut down their trees
and now, | have no shade. But | don't have time to source the trees and do the soil prep. Too expensive to
get a contractor in. And you can't plant in summer as too hard to keep new trees alive, so restricted to
planting in winter. Very hard to find time to garden when you work full time and are caring for children.
Small and quick tasks are OK, but tree planting is a major task.’

‘Maintenance of large trees is expensive (arborist fees) If the council provided subsidised arborist services
this may encourage people to plant trees.’

Living Arrangements and Community Dynamics — n14: Living situations (apartment living, property
rental) limiting the ability to plant trees, often due to communal decisions or lack of authority.

‘As a renter of a property in manning, | know many other renters within the area which may even make
up 30-50% of dwellers which in turns affects the council’s ability to regreen the verge.’

‘Living in rental, not applicable.’

‘We live in an apartment and are mindful of our wants versus that of other owners. If council could assist
with incentives to encourage the planting of native trees and bushes that would help.’

Community Attitudes and Neighbour Relations —n8: The attitudes and complaints of neighbours
influencing the decision to plant trees, especially concerns about mess or aesthetics.

‘Neighbours don’t like leaves (‘mess’) from plants along the fence line.”
‘The neighbours complain. They need to be educated about what trees are suitable for different areas.”

‘Having recently had a shrub (which | planted a few months ago and nurtured on my verge) dug out and
spirited away I shall no longer attempt to do any more with this area. Perhaps best use for the verge
would be to cover it with mulch, NOT paving. | have also had other plants stolen from my property over
the years.”
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An open text survey question followed which asked:

What kinds of support would increase your likelihood or ability to enhance the urban greening on your
property?

The below chart shows the frequency of comments received followed by example comments for
each theme to provide context.

What kinds of support would increase your
likelihood or ability to enhance the urban
greening on your property?

Access to Native Plants and 73
n
Resources

Education and Guidance

Policy and Regulation Support n40

Incentives and Financial
Support

Professional Assistance and

n26

Consultation

Community and Collaborative
Initiatives

n9

Access to Native Plants and Resources —n73: The need for easy access to a variety of native plants,
including seedlings, shrubs and other gardening resources (mulch, soil etc.).

‘Free plants, subsidised plants, rebates for water wise irrigation etc.

‘Free soil / muich. The upfront cost is beyond provision of plants - as soil and mulch can be costly,
especially for larger areas. Some Councils provide free mulch from green waste/pruning etc, this would
be appreciated.’

‘City provides suitable trees/shrubs.’

Al](l? ahaconsulting.net.au |21

CONSULTING

15 July 2025 - Council Agenda Briefing - Attachments Page 23 of 281



Item 10.3.1 URBAN GREENING STRATEGY
Attachment (a) Engagement Report Aha! Consulting Urban Greening Strategy - Stage One

PROJECT | Urban Greening Strategy CLIENT | City of South Perth. VERSION | 3.0

Education and Guidance —n49: The request for educational resources and guidance on best
practices for planting and maintaining urban greenery, tailored to local conditions.

‘Advice about suitable tree species to plant, particularly in confined areas. Demonstrated examples of
how trees can be successfully grown on (relatively) small urban blocks.’

‘Education as to what to plant to encourage wildlife and environment.’

‘Knowledge of suitable species and their strengths and weaknesses including root systems and seasonal
coverage.’

Policy and Regulation Support — n40: The need for supportive policies and regulations that facilitate
urban greening (including the number of watering and green collection days), protect existing
vegetation, and remove barriers to planting.

‘Allow roof design in your planning rules that better facilitate roof lines that can handle tree debris with
less damage.”

‘We have a lot of trees and plants on our property which generate a lot of green waste. Continued ability
to dispose of green waste like street collection.’

‘Regulated more garden and outdoor space around apartment blocks. Regulations regarding cutting
down of trees.’

Incentives and Financial Support —n34: The desire for financial incentives, such as rebates,
subsidies, water bill credits, or tax reductions, to alleviate the costs associated with urban greening
projects.

‘Financial incentives for maintaining large trees on property. Free plants. Advice on the right type of
plants for the area.’

‘To provide some financial relief via rates reduction or financial assistance for planting and or
reticulation.”

‘Reduced cost of water. More green waste removal.’

Professional Assistance and Consultation — n26: The desire for access to professional gardening
advice and consultations to help plan and implement effective greening strategies.

‘Advice on garden design and appropriate plantings. Assistance with cost and labour. *

‘Bookable, on-site tree and greening consultations providing advice and plant lists for residents that
want to green their private land without causing problems for their neighbours.’

‘Maybe subsidise a visit from a professional gardening consultant to help design a shade/green friendly
garden?’

Community and Collaborative Initiatives — n9: The interest in community engagement through
programs, events, and collaborative efforts to promote urban greening at the neighbourhood level.

‘Free native shrubs, free mulch. Community Planting days involving elderly and children.’
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“Turn unused council areas into public or communal gardens. Plant fruit/nut trees, e.g.,, macadamia or
others, as street trees.’

‘A local supportive group? For instance, neighbours forming a local verge group to share ideas, help and
swap plants.’
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3.6 Funding Priorities

This section is about how the City best funds the Urban Greening Strategy. The investment required
to maintain and grow urban greening is balanced with meeting the needs of a growing community.

Respondents were provided with the survey question:
How should the City’s urban greening program should be funded?

A 5-point scale was used to for respondents to indicate the extent to which they agreed with the
statements, ranging from strongly disagree to strongly agree. The scores (strongly disagree = -2 to
strongly agree = +2) were converted to a numeric scale to allow a comparison of means across the
five options.

Using a mean score, the five funding priorities in order were:

Individuals sponsoring greening projects (mean =0.90, n326)

City applying fees for tree removal on crossovers (mean=0.72, n296)

Progress programs at the pace the City is able to secure grant funding (mean=0.59, n264)
Keeping the current level of funding (mean=0.40, n257)

Increasing rates to fund urban greening programs (mean=0.23, n282)

bAoA

How should the City's urban greening

program be funded?

Individuals can sponsor tree or urban

greening projects mean=0.90
n326
The City shoula apply fees for the removal
of trees on crossovers 1o fund urban greening

mean=0.72
programs.
n29%6
The City should progress urban greening at
the pace that it is able to secure grant

ol mean=0.59
funding
n264
City funaing of urban greening programs
should remain at current levels and be

mean=0 .40
incorporated in normal maintenance programs.
n257
The City should increase rates specifically

to fund urban greening programs mean=0.23
n282

-2 -1 0 1 2
Stongly  Disagree Neither Agree Strongty
disagree agree nor disagree agree
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Survey respondents then had the opportunity to provide additional comment with an open text
survey question which asked:

Do you have any other comments about who should pay to grow the City’s urban greening?

The chart below shows the frequency of comments received followed by example comments for each
theme to provide context.

Do you have any other comments about who should

pay to grow the City's urban greening?

Redirecting the Existing Funds nd2

Equitable Funding Through
n35
Rates

Environmental and Impact Fees

Public Funding and Government
Grants

Developer Accountability n21

Community Involvement and 5
n
Sponsorship

Corporate and Organizational
Contributions

Redirecting the Existing Funds — n42: Existing local government funds should be redirected towards
greening initiatives.

‘Rates can be adequately allocated to fund urban greening. Spend less on things that potentially
aggravate urban heat islands such as parking spots etc and spend more on greening.’

‘Reallocation of city funding from other areas.’

‘The city should prioritise greening and reallocate funds accordingly.”

Equitable Funding Through Rates —n35: All ratepayers should contribute to urban greening.
through their property taxes. The total amount should be dedicated specifically to a greening fund
or rates incentives for people planting trees on their properties.

‘Everybody benefits from a cooler greener environment, so the natural mechanism is through rates.’
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‘I believe that all the rate payers should pay for urban greening. People who poison or cut down trees
illegally should be held to account financially.’

‘Residents can pay, since we're all impacted by consequence of no greening strategies and warming
climate.”

Environmental and Impact Fees — n28: Implementation of specific fees, such as tree removal fees or
impact fees on new developments, to generate funds for urban greening.

‘As mentioned above - levies on tree removal should be charged.”

‘A question is - how many years are required for extra funding before it is mainly replacement and
maintenance? A short-term levy should be acceptable.’

‘Where trees are removed from developments, why not charge the developers a fee.’

Public Funding and Government Grants — n25: Urban greening should primarily come from state
and federal government grants.

‘Rates are already exorbitant compared to return. Grants are the only option.”
‘Urban greening should be funded by the state government as part of the DPLH greening strategy.”

‘All rate payers should help fund urban greening. Funding from State and Federal government.’

Developer Accountability —n21: Developers, particularly those whose projects remove green space,
should contribute financially to urban greening efforts.

‘Anyone develops land that affects our eco-system. In particular, company-scale developments.’

‘Developers of large commercial and residential builds should be charged for re-greening other areas in
the city. E.g., size/cost of their build should Indy size/cost of re-greening in the city.’

‘Developers should pay. They should pay a lot for the mess they have made in South Perth with their
concrete towers.’

Community Involvement and Sponsorship — n19: Importance of community engagement in urban
greening, suggesting that residents and local businesses should actively participate and financially
support greening initiatives.

‘I think urban greening can harness community engagement - planting, tree sponsoring, seed growing
and build a better community that values and gas ownership if the shared space.’

‘Can't rely on grants alone - like the idea of individuals sponsoring trees.”

‘Seek private donations openly - to be directed at their street. Directly benefit from the improvement.’

Corporate and Organizational Contributions — n6: The potential of large corporations and
organisations (such as churches and schools), to financially support urban greening through
corporate social responsibility initiatives.
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‘Begin by raising more revenue by charging private schools and churches rates. We seem to have too
much non rateable land relative to the size of the city.’

‘Large corporations, such as supermarkets, banks and mines can both afford it and benefit from positive
publicity.’

‘Business owners.”

3.7 Other Comments

Survey respondents then had the opportunity to provide additional comment with an open text
survey question which asked:

Is there anything else you would like to tell us about urban greening in the City of South Perth?

The chart below shows the frequency of comments received followed by example comments for each
theme to provide context.

Is there anything else you would like to tell us
about urban greening in the City of South Perth?

Green Space Planning and -
n
Maintenance

Biodiversity and Wildlife
Support

Tree Preservation and
Replacement

Words of Appreciation for the
Council

Concerns Over Development
Practices

Shade and Urban Heat

n13
Management
Community Engagement and i
n
Education
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Green Space Planning and Maintenance —n75: The need for a well-thought-out plan for
maintaining and enhancing green spaces (including adequate funding, ongoing maintenance, and a
strategic approach to planting). The necessity to counteract low and declining canopy coverage and
rejection of synthetic materials, such as turf, due to their negative environmental impact.

‘I think it should be a priority to increase the amount of urban greening in our city especially with a
predicted hotter climate.’

‘I will repeat the three most important and useful things to the greening of South Perth: densify
neighbourhoods, focus on native, water wise plants and get rid of grass as much aa possible.’

‘Needs to start with planning and information by the Council and followed by engagement with
communities to build support.”

Biodiversity and Wildlife Support —n37: Advocacy for planting trees and native plants that support
local wildlife, particularly endangered species like the Black Cockatoos, and enhancing biodiversity
in urban spaces.

‘Can we stop planting jacaranda trees please. As lovely as they look, they provide no food for our local
birds.”

‘CoSP need to do better to protect the endangered black cockatoos. Everything in our power needs to be
done to protect these birds.”

‘Stop planting non-native vegetation. It is more costly to maintain and not as beneficial to our wildlife.”

Tree Preservation and Replacement— n20: Emphasis on the need to protect existing trees, including
the ones located on private properties, especially mature ones, and to ensure that any removed
trees are promptly replaced with suitable alternatives.

‘Common sense also needs to be included. E.g., You can remove a tree that is causing issues as long as
you plant another.”

‘I'd like to see sensible restrictions be placed on the removal of significant trees on private land.’

‘Please protect the remaining mature trees on private properties. | see developers clearing blocks all the
time and can feel the heat increase immediately.’

Words of Appreciation for the Council — n18: Acknowledging the Council's efforts and initiatives in
urban greening, including this project, and expressing hope that these efforts will continue.

‘| think in the past 10 years you have done a great job. | think increasing your efforts now is very very
appropriate.’

‘It’s good to hear that the council is taking steps to green up the area. Thank you! I look forward to
hearing the outcome and seeing action starting soon.”

‘I really like what you have done along most of the foreshore. | would advise continuing along the barren
sun blazing section. Cottesloe Council does all this well enough to be a model.”
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Concerns Over Development Practices — n15: Criticism of current development practices that
prioritize high-density building and car parking spaces over maintaining green spaces, leading to the
removal of trees and vegetation.

‘City to consider winding back the push toward urban infill, increased housing density and better value
for rate payers. Counterproductive existing policies need to be re-evaluated.”

‘The current laws (or lack thereof) that allow developers to remove established trees without replacing
like for like.”

‘Perhaps you could put a halt to developers flattening property sites and removing all vegetation and
trees prior to building. Perhaps you could stop the encouragement of subdividing plots to provide as
many dwellings as possible - this inevitably means that existing vegetation in a garden is lost.”

Shade and Urban Heat Management — n13: Emphasis on the role of urban greening in mitigating
urban heat effects and providing shade for community through the tree canopy coverage.

‘Plant more trees for Black cockatoos and wildlife at Collier Reserve and Collins Oval. This will also help
with shade for sport and recreation. Do not allow artificial turf which will only increase heat and destroy
our wildlife.”

‘The freeway side has no trees, a view of the freeway is not important. It would help with noise and act
as a barrier.”

‘The unseen cost in this issue is the added cooling costs imposed on all residents if the heating of the
region increases as the canopy decreases.’

Community Engagement and Education —n12: The need for better education and involvement of
the community in urban greening efforts, including localised resources and programs to promote
tree planting and maintenance.

‘Educate people of the extreme need for trees we have for our future.”

‘Needs to start with planning and information by the Council and followed by engagement with
communities to build support.”

‘The community is willing to help - just ask. People can plant, water, weed and there are a great number
of us who would happily tend micro forests in a big to increase the urban canopy in the city.”
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4 Pop-up event activities

Two pop-up events were held to provide people with the opportunity to drop in, find out more
about the project, speak to City of South Perth employees and contribute to the engagement
process.

At each pop-up event, people had the opportunity to provide input via two methods:

1. A’'leaf’ activity — inviting people to make suggestions on how to make the city greener
2. Two dot democracy activities — inviting people to explore preference for different activities
and priorities.

The results of these activities are summarised below.

4.1 Leaf activity
At the pop-up events attendees were provided with a blank Post-it
note in the shape of a ‘leaf’ to respond to the question:

What do we need to do to make our City a ‘greener’ place for the
wellbeing of our future generations?

Once responses had been written, the leaves were placed on a
corflute tree.

I
!
!
;
#

The responses received were grouped into key themes (including
‘Other’), which were:

e Planting more trees: planting more trees (e.g., Miyawaki pocket forests) on land and at
places like Collier Reserve and Collins Oval, increasing tree canopy and native species in
public spaces for shade and to decrease urban heating.

¢ Protect and maintain trees: legislative protections for established trees (e.g., health, shade,
trees in private property) and mandatory planting plans for subdivisions and maintain
existing trees (especially over paths).

e Attract and support fauna: create habitat for birds (e.g., small shrubs, food, and watering
stations) especially black cockatoos (e.g., around Collier), and plant flowers that bring in

more bees.

e Sustainability: use of green sumps, water-wise vegetation, appropriate locations,
environment, and flora and fauna (indigenous).

¢ Plants with a secondary purpose: plant plants with a secondary purpose like shade, high
oxygen trees (cleaner air), rosemary, or orange/lemon trees.
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e Connect with community: involve the community through community gardens, planting
vibrant flowers to attract families, and reinstating “shaming” of tree vandals with huge
banners (e.g., like in Sydney).

e Cultural programs: running more Noongar cultural programs.
e More wetlands: expanding wetlands, decolonising foreshore

e Other: other comments like stopping pollution, consider views, and continue what you're
doing.

Please see Appendix 4 for the full list of comments and suggestions.
4.2 Dot democracy activity 1

At the pop-up events attendees were asked to:
Put a dot next to any of the activities you would be interested in participating in.

Attendees were given three dots to place on eight options, including ‘Other” and ‘None of the above’
options. In this chart, ‘n” means the number of dots and the percentage is percentage of the total
dots.

The top five responses were:

24% (n22) Participating in community planting events

19% (n17) Planting trees and vegetation on their own property

18% (n16) Attend an urban greening education session

15% (n14) Education about planting and caring for trees and vegetation on verges
10% (n9) Sponsor a tree program (financial)

U5 W N =

Participate in community
planting events

24%, n(22)
Plant trees and vegetation on my
own property

Attend an urban greening
education session

19%, n(17)

18%, n(16)

Education about planting and

caring for trees and vegetation... 15%. 114

Sponsor a tree program
(financial)

10%, n(9)

Join a local ‘Friends of’ group

7%, n(6)
Other 4%, n(4)

None of the above 3%, n(3)
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CLIENT | City of South Perth. VERSION | 3.0

URBAN GREENING

Attendees at the pop-up events were asked to: STRATEGY

Put a dot on each of the three things that are most important to you
when planting trees and vegetation on the City’s foreshores.

Attendees were given three dots to place on eight options, including
an ‘Other’ option. The ‘n’ value means the number of dots and the

percentage is percentage of the total dots.

Please note, as multiple responses were permitted, the results add to

more than 100%.

The responses in order of priority were:

1. 31% (n52) Create/provide habitat for wildlife

®NOULAEWN

Ahal

CONSULTING

Create/provide habitat for wildlife

Provide natural shade to open grassed
areas

Provide natural shade over park
amenities such as seats, car parks,

Provide natural shade to the path
network

Plant low level vegetation and shrubs

Other

Consider views/sightlines

Consider the cost

15 July 2025 - Council Agenda Briefing - Attachments

25% (n42) Provide natural shade to open grassed areas
22% (n37) Provide natural shade over park amenities
11% (n18) Provide natural shade to path network

6% (n10) Plant low level vegetation and shrubs

4% (n6) Other (see next page)

2% (n3) Consider views and sightlines
1% (n2) Consider the cost,

B o0
B &.n00
| EXC

2%, n(3)

1%, n(2)

0% 10% 20% 30% 40%
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“Other” included:

e Noongar cultural consultation -> cultural plan for living stream

e Increase tree planting budget, including maintenance

e More trees everywhere please! Especially by the river!!

e Engage with residents (actively) on tree projects

e Medium shrubs (under planting) for small bird habitat

e Enforce planting of street trees
‘M\‘l](l ’ ahaconsulting.net.au | 33
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5 Conclusion

Overall, the community values urban greening in the City of South Perth, to provide environmental
benefits and support community wellbeing. Most people believe that there is more than can be done
to achieve this, with strong support for the planting of more trees and vegetation on City-owned land,
and many people willing to transform the verge in front of their property, with the necessary support
provided from the City. The community also suggested more sustainable practices and maintenance,
incentivising tree retention and planting, and considering urban planning and development
regulations.

The community also believed that the balance in maximising urban greening versus maximising
preservation of views should favour urban greening over views, on the City’s foreshores.

The community agreed that the funding of urban greening programs could come from individuals
sponsoring urban greening projects, or the City imposing fees for tree removal to fund programs.
Some also commented that existing local government funds should be redirected towards greening
initiatives.

When asked for general feedback, many individuals citied the need for a well-thought-out plan for

maintaining and enhancing green spaces (including adequate funding, ongoing maintenance, and a
strategic approach to planting).
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Appendix 1 — Survey Questions

1. The City of South Perth is a local government area that is known for its green urban environment and tree lined
leafy streets.

Likert scale: Strongly Agree_ Strongly disagree
2. There is more the City of South Perth could be doing to further enhance its urban greening.

Likert scale: Strongly Agree_ Strongly disagree

Urban greening
This section is asking about urban greening in the City of South Perth.

Urban greening is not just about the urban forest or tree canopy. It also incorporates vegetation, shrubs, understorey
planting and many other ways to recognise and retain nature and biodiversity, help make our City more climate resilient
and makes an area more pleasant to live in.

3. What do you think are the most important benefits of urban greening?

Tick your five most important from the list below.

D Provides attractive gardens, streets and neighbourhoods

Provides shade for people to spend more time outside through canopy cover
Reduces heat in urban areas

Provides a habitat for native animals and birds

Improves air quality

Benefits physical health

Benefits mental health

Benefits spiritual or cultural values

Provides economic benefits, including reduced energy costs and increased property values

(N O

Improves walking and cycling options by providing shade through canopy cover

4. Are there any other benefits not mentioned above that you would like to tell us about?
Free text box
S. The are a number of different approaches to increase urban greening in the City. Please rank your priorities from
the list below, with 1 being the most important and 4 being the least important.
D Increase planting on City owned land including parks, reserves, verges and foreshores
D Provide education and workshops for people to plant and care for trees and vegetation on private property
D Encourage residents to transform the verge outside their property by providing incentives like free plants
U Minimise pruning of the tree canopy of existing verge and reserve trees overhanging private property
6. Do you have any other approaches that may help increase urban greening in the City?

Free text box

Foreshore Planting

This section is asking about how to increase to urban greening along the City’s foreshores.
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7. When considering the competing needs for planting trees and vegetation on the City’s foreshores, use this slider
to help us understand where the balance should be?

Maximum urban greening | | | Maximum preservation of views

8. What do you think is important when planting trees and vegetation on the City’s foreshores?

Tick your three most important from the list below.

Consider views/sight lines

Consider the cost

Provide natural shade to open grassed areas

Provide natural shade to the path network

Provide natural shade over park amenities such as seats, car parks, buildings, playgrounds, etc

Create/provide habitat for wildlife

N O I

Plant low level vegetation and shrubs

9. Do you have any other comments about urban greening on the City’s foreshores?

Free text box

Private Property

This section is asking about how to increase urban greening on private property.

10. Are there any barriers that prevent you from planting a tree/more trees or low height vegetation in your front or
back yard?

Tick as many apply.

D There’s no room

D | already have enough trees and vegetation on my property

Trees are a nuisance (e.g. messy or shade my solar panels)

Trees present a risk to my property (e.g. roots might interfere with paving or plumbing)
Present a health risk or safety hazard

Not permitted (e.g. rental property)

Cost

Do not want to

No barriers or difficulties

Other

(N I I O

11. What kinds of support would increase your likelihood or ability to enhance the urban greening on your property?

Free text box
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Funding Priorities

This section is asking about how the City best funds the Urban Greening Strategy. The investment required to maintain
and grow urban greening is balanced with meeting the needs of a growing community.

12. Who should pay to grow the City’s urban greening program?

How much do you agree or disagree with the following statements?

® The City should increase rates specifically to fund urban greening programs

®  (City funding of urban greening programs should remain at current levels and be incorporated in normal
maintenance programs

® |ndividuals can sponsor tree or urban greening projects

® The City should progress urban greening at the pace that it is able to secure grant funding

® The City should apply fees for the removal of trees on crossovers to fund urban greening programs

Likert scale: Strongly Agree_ Strongly disagree

13. Do you have any other comments about who should pay to grow the City’s urban greening?
Free text box
14. Is there anything else you would like to tell us about urban greening in the City of South Perth?

Free text box

About you

We ask for your name and email address so we know who we are hearing from in our community and, if you choose, to
keep you informed. Your personal details are only used by the City to interpret the feedback we receive. For
transparency, your feedback may be published as part of reporting, however, we respect your privacy and all identifying
information will be removed and your feedback kept anonymous.

15. First name (Required)
16. Surname (Required)
17. Email address (Required)

18. What suburb do you live in? (Required)
_I Como
_J Karawara
_ Kensington
_J Manning
] Salter Point
| South Perth
7] Waterford
7] Other (please specify)

19. What is your age group? (Required)
14 and under

15to 24

25to 34

35t0 39

40to 49

50 to 59

60 to 69

70to 79

80 +

OooooocCcoog
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20. What is your connection to the City of South Perth? (Required)

Tick all that apply
_ I live here

| work here

| own a business here
11 visit here

| shop here

| attend events here
" I study here
T I'd prefer not to answer
" Other (please specify)

Keeping you informed
21. Would you like to receive email updates about the Urban Greening Strategy? (Required)
Yes please
No thanks

22. Would you like to receive MySnapshot, the City's e-newsletter to keep up to date with what's happening in the
City of South Perth? (Required)
Yes please

No thanks

Thank you for providing your feedback.
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Appendix 2 - Survey Demographics

344 completed surveys and one incomplete survey were received.
Suburb

Survey question:
What suburb do you live in?

What suburb do you live in?

South Perth 36%, n125
o R -
Kensington 12%, n40
Salter Point 8%, n28
Manning 7%, n24
L (pdegse | 5%. n16
specify)
Waterford 2%, n8
Karawara 1%. nd4
0% 10% 20% 30% 40%

95% of survey respondents live in the City of South Perth.

The most represented suburbs were South Perth(36%), followed by Como(29%) and Kensington
(12%).

The ‘other’ suburbs included Applecross, Bentley, Burswood, Cannington, Cloverdale, Cockburn,
Doubleview, East Victoria Park, Shenton Park, St James, Treeby, Trigg and Victoria Park.

Age

Survey question:
What is your age group?
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80+

70to 79

CLIENT | City of South Perth.

What is your age?
n344

17%, n59

60 to 69 23%, n78
40to 49 _ 20%, n68
3510 39 8%, n29
25t0 34 7%, n25
15to0 24 1%, nd
14 and under  <1%, n2
0% 10% 20% 30%

VERSION | 3.0

The most common age ranges were between 40 to 79 (80%) with individuals aged in their 60s
submitting most responses. Individuals aged 80+ made up 3% of respondents, and only 2% of
respondents were 24 years of age or below.

Connection to the City of South Perth

Survey question:

What is your connection to the City of South Perth?

Respondents could tick as many applied from a list of nine options including an ‘Other’ option.
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What is your connection to the City of South
Perth?
n345

Other (please i o
specify)

| visit here | 2%, nB

| work here | 2%, n6

I'd prefer not to

1%, n4
answer

| shop here  <1%, n1

0% 20% 40% 60% 80% 100%

VERSION | 3.0

Most of the respondents live in the City of South Perth (91%). Less common connections to the City
involved visits, work, or shopping. Those who ticked ‘other’ (3%) connections described themselves
being a business owner, property investor, or are connected to the City in multiple ways (e.g., living

and working in the City).
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Appendix 3 - Online Ideas Space

The Ideas Space launched on 18 September 2024 following feedback provided at the first pop-up
event. It closed on 31 October 2024 It invited people to share their favourite urban greening photos
and ideas to help plan for a greener future in the City of South Perth. Participants could upload
photos or pop your ideas on the board and show their support for others’ contributions by leaving a
comment or liking their post. Below is a table of the ideas contributed.

Title

| would hope there would be much more
planting and less removal of under storey
plants.

Description

The images are from Lake Douglas along the South Perth
Foreshore.

Votes

20 trees were promised in djirdja Miya
area.

| would hope there would be much more
planting and less removal of under storey
plants.

These images from Lake Hurlingham

We should consider shrubs and ground
covers in the Greening Strategy. The area
around Henley, Godwin & Goss is a great
example.

With a little more effort that area could be expanded to
include the bushland around Curtin Primary.

The area south of the end off McNabb Loop and Murray St
is crying out for more plants.

An idea from Gemma: CoSP could offer
reduced rates for private residents with
significant tree canopy.

These reduced rates could be considered as a bond, so if
the tree is removed in future, the previously discounted
rates would need to be refunded to the city. This would be
a big disincentive for property developers, who would need
to consider the real cash cost of removing tree canopy.

Another idea from Gemma: There are so
many opportunities to increase the
number of trees on the South Perth
foreshore.

The massive expanses of lawn do little to support local
biodiversity and offer a huge potential for growing new
trees - trees that could support Black Cockatoo populations
and other wildlife. | understand that there has been
resistance from neighbouring properties, but this is not
their private space to control - this is public space and its
management should be open for the community to agree
upon.

To encourage people to plant native verge
gardens could the council offer incentives
to ratepayers. Perhaps by watering them
through summer.

Our verges are an opportunity to provide habitat for birds
and wildlife. A native verge garden is also more visually
appealing than a stark lawn.

Rewilding around the lakes by increasing
the native grasses and shrubs. Instead of
lawn this provides habitat for wildlife.

Replacing some of the vast lawn would reduce
maintenance and watering costs for the city. Rewilding is
done very well in London. Less manicured areas, replacing
them with native plants. The lake surrounds would be
perfect. Take a meter a year around the lakes and increase
each year. This would provide a safety buffer for the water
birds from stray pets. Also more breeding places.

Comment response to "20 trees were
promised in djirdja Miya area."

Rac bus
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Appendix 4 - Pop-Up Events

Making our City ‘greener’ for future generations: leaf activity

At the pop-up events attendees were provided with a blank Post-it note in the shape of a ‘leaf’ to

respond to the question

What do we need to do to make our City a ‘greener’ place for the wellbeing of our future

generations?

Theme ‘

Planting more trees .

Comments

Reducing lawn areas where possible and planting more trees (9yo)

Plant more trees and don’t cut the trees down (9yo)

Miyawaki pocket forests!

Increase tree canopy and native species on public spaces including foreshore
| would help with planting trees and removing weeds

Plant trees for shade and |, urban heating

Plant at Collier Reserve and Collins Oval

More planting everywhere

Plant more trees and shrubs for habitat and shade in urban streets

Planting on land at Ryrie Ave down Tech Park end

Protect and maintain .
trees .

Ensure trees are well maintained (9yo)

Protect established trees, legislative protections

Policy/regulation to preserve healthy shade trees on private property (as in
most Australian states)

Lobby State Government to include mandatory tree retention legislation
Put S from tree (verge) removal fees ALL into tree planting budget

Make sure that any subdivisions have mandatory planting plans — even easy
care low water plants provide habitat and cooling

Maintain trees over bike paths to enable safe riding

Attract and support .
fauna .

More mid-sized shrubs for small birds

Make more bird baths to bring in more birds (9yo)

Black cockatoo habitat

Increase trees/shade/food for black cockatoos around Collier GC e.g. Collier
Reserve, Collins Oval

Add more watering stations for birds around Collier Reserve and Collins Oval
Plant flowers that bring in more bees (7yo)

Corridors for fauna linking areas of bushland

Sustainability .

Sustainability, water-wise vegetation, appropriate choices for location,
environment, flora and fauna (indigenous)
Green sumps — form them into public spaces

Plants with a .
secondary purpose .

Useful plants — secondary purpose. Orange/lemon trees, rosemary
Plant high oxygen trees to make our air cleaner and fresher
Shade over footpaths

Connect with .
community .

Community garden especially around High Rise
Reinstate “shaming” of tree vandals via huge banners (e.g. as per Sydney)
Plant low cost seedlings and vibrant flowers to attract younger families
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Cultural programs e Living stream Noongar cultural programs — like the one they ran at Lake

Monger ‘Galup’
e More Noongar consultation and community programs

More wetlands e Expand wetlands
¢ Decolonising the foreshore — less grass, more wetlands

Other e Stop pollution
e Continue what you are doing
e Consider views, but too tricky as birds love hip to head height

* Miyawaki pocket forests on open, hot grass-scapes and storm water sumps
e Voting for councillors who will implement policy to require a DA before a tree is removed
e Nature based programs —how to encourage more native wildlife
e Develop an appreciation of natural vegetation in individuals in the community
Written feedback

In addition, a single written submission was provided at one of the pop-up events, which focused
on the need for the City to be more proactive about replacing trees, and less responsive to owners
who don’t want them on their verges.

Focusing on the prevention of wholesale clearing of urban blocks, and more discussion of
governance issues such as provisions to encourage tree retention on private property were also
cited, as was the need to have a clearly defined policy of mixed street trees for aesthetic and
conservation reasons.
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WEBSITE: ahaconsulting.net.au
PHONE: +61 8 9443 9474
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City of South Perth

Urban Greening

Deliberative Panel

PROJECT: Urban Greening Strategy
CLIENT: City of South Perth
DATE: March 2025

When will you have your next Aha moment? M](l.
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1 Introduction and Background

The City of South Perth is developing a new urban greening strategy to help make our City a greener,
cooler, and more liveable place for us to live, work, and visit. Integral to the development of the new
strategy is input from the community and stakeholders.

The City engaged consultants Aha! Consulting to conduct an independent stakeholder and
community engagement process to understand the community aspirations, priorities, and preferred
approaches to urban greening in the City of South Perth.

The Urban Greening Strategy stakeholder engagement has a three-stage process:

1. Stage One:! Broad engagement, seeking input from the wider community, through a survey
and two pop-up events. (September-October 2024).

Method Response

Survey 345 responses

2 X pop-up events 171 attended

Idea board 9 ideas contributed
Written submission 1 submission

2. Stage Two: A deliberative panel of 38 members of the community worked to provide the
recommendation in this report based on the following remit.

To recommend urban greening priorities in the City of South Perth that
best balance the needs of the community and the natural environment
for future generations.

3. Stage Three: An opportunity for stakeholders and community members to provide feedback
on the draft Urban Greening Strategy. (April/May 2025).

A summary of the panel selection process can be found in Appendix One of this report.

Based on the 25 panellists who completed the post-process evaluation, 88% of panellists felt that
they have made meaningful recommendations, 96% felt they had sufficient opportunity to share
their views, and 72% felt they had enough information to support their decision making. That said,
while the majority appreciated the process, some panel members would have liked more time to
refine their recommendations. 74% felt that the City is genuine in its approach to consulting the
community on the development of this strategy.

This report focuses on the output of the panel process and the pre- and post-evaluation conducted
with the panellists.

! Please see: South Perth UGS Engagement Report V3.0 | Aha! Consulting | 2024.
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2 What Is a Deliberative Panel Process?

A deliberative panel is a process that has many different names — Community Panel, Citizen
Deliberation, Citizen Jury, etc. Regardless of the name, it is an engagement process that is
deliberative in nature, meaning it has the following key characteristics:

¢ Independent — The process is run in collaboration with the organisation but at arm’s length so
that participants have the freedom to come to their own conclusions without coercion or undue
influence.

e Representative — Panel members are randomly recruited to match an agreed demographic
profile of the communities impacted by the decision.

e Informed - Panel members are given access to information, staff, and experts that can help to
ensure that they understand the range of perspectives and views. They are also given time to
digest, reflect on, and deliberate this information.

e Focused — The panel is given a clear ‘remit’ to respond to. The panel is asked to provide the
organisation with a written response to the remit and a clear rationale for this response.

e Consensus — Any recommendations included in the panel’s response must meet a super
majority where 80% of panellists agree to a position. Where there is less than 80% consensus,
the views can be captured as a minority view.

The purpose of a deliberative panel is to bring a broad and representative mix of the community
together. Panels are typically a randomly selected but representative group of the community. The
stratification for representativeness and the size of the panel are determined on a project-by-project
basis.
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This panel undertook the following steps in January-March 2025.

During the preparation, panellists were:
 Invited to join a closed online portal, a dedicated site to introduce themselves to each
other, share information, and begin to prepare for the deliberative workshops
Preparation * Invited to complete the pre-process evaluation
P e Provided with the following information:
o Abriefing pack about the urban greening
o Information about the process
o Other information related to the project (e.g.: broader consultation report,
current strategy, etc.)
Induction Panellists participated in a 2-hour workshop focused on:
6t Feb e Forming the group
2h e Setting context, exploring the information provided, and scoping additional
(2 hours) information desired/required
Panellists participated in a full-day workshop (9:00am-4:30pm) which focused on:
Day one o Building an understanding of what urban greening is
8% Feb e Reviewing and defining a set of principles to define what success looks like
e Exploring key risks and opportunities in and around different focus areas around the
(Full day) City
e Building the menu of approaches to urban greening
e Early exploration of possible approaches in the focus areas
Online
reflection and | Panellists were free to share other documents, information, and views via the online
information portal.
sharing
Panellists participated in a full-day workshop (9:00am-5:00pm) which focused on:
Day two e Discussing feedback from the City on the day one results
22" Feb e Confirming the principles and possible approaches
e Prioritising the approaches
(Full day) * Report drafting and sign off
e Presentation of the report to the City
Re?ort_ e The final report underwent light editing by two volunteer panellists for continuity and
validation and was circulated to panellists for final sign-off
closing e Panellists were invited to complete the post-process evaluation

What follows is the panel report, written by the panel during the process.

Ahal
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3 Panel Report

The following report was written by the panel on day two. It was the responsibility of different groups
to take the work from the panel and develop one section of the report. The panel then reviewed the
report at the end of the day. This day-end version was endorsed and provided to the panel for further
review through the online portal.

Two panellists supported with editing post-day two and panellists were given a copy of the edited
report for review. During this week of review, the two panellists made comments and some
refinements were made based on these comments.

In reviewing the panel report, please note that a ‘light touch” approach to editing is taken to remain
faithful to the work done on the day and mostly focused on increasing clarity and typographical
errors.

CITY OF SOUTH PERTH

URBAN GREENING STRATEGY

DELIBERATIVE PANEL

REPORT

FEBRUARY 2025

FINAL VERSION

Acknowledgement

The Panel is committed to acknowledging the local Wadjuk people of the Noongar nation and their
continuing connection to Country and their right to be consulted and participate.
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Introduction

Thirty-eight members, representing a broad cross-section of the City of South Perth (CoSP)
community came together as a Deliberative Panel (Panel) over two one-day workshops to discuss and
collaborate on a new Urban Greening Strategy (Strategy) for the CoSP (2025-2045).

The Panel was provided with the opportunity to share perspectives, develop overarching principles,
and prioritise approaches as recommendations to the CoSP based on the following remit.

REMIT

To recommend urban greening priorities in the CoSP which best balance the needs of the community
and the natural environment for future generations.

PROCESS

Aha! Consulting was engaged as facilitators by the CoSP to support the Panel in achieving a
meaningful outcome. The Panel was invited to an induction evening to ensure everyone was aware of
the commitment and representation required to optimise engagement.

The Panel was initially engaged via an online portal for interaction and information sharing outside of
the workshops as well as accessing preliminary reading material. This gave participants time to read
and digest information at their own pace to maximise outcomes together from the workshops.

Workshop one focussed on the Panel reaching a consensus on the principles, while workshop two
focussed on the Panel reaching a consensus on the priority approaches. A consensus was reached
where there was agreement among panellists of at least 80%.

Attendance by CoSP representatives and subject matter experts provided instant clarification and
answers for group understanding.

The Panel was introduced to a variety of tools to ensure inclusivity. These included group discussion,
smaller breakout clusters, an open forum in a safe environment where everyone was respected, and

an opportunity to share perspectives and priorities for incorporation into the final recommendations.

The result of the two workshops

enabled the Panel to develop the How | feel about the South Perth Urban Greening Panel report <7 35
principles and define a set of

priority approaches with (A) Love it

accompanying rationales. 11%
Consensus was reached with 94% (8) Like it

support for this report, including G <36
its recommendations, by 33 (C) Live with it

members of the Panel (love, like, G 40%
or can live with it), with two (0) Lament it

members not supporting (lament) | 6%
and three who abstained (see @ lohait

survey results on the right). 0%
Al](l! ahaconsulting.net.au 7
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Principles

Urban greening approaches will be underpinned by six key principles. The principles are designed to
be enduring and encompassing, guiding the CoSP in its implementation and delivery of the Strategy

for future generations.

1. Protects, prioritises, and enhances ecological systems

e Urban greening will prioritise, promote, and protect biodiversity of plants and animals

(especially endangered species) and ecological connections

e Urban greening will ensure the right plant is in the right place at the right time, guides

delivery that responds to local requirements and opportunities.

e Urban greening initiatives will realise the mental and physical health benefits of green

spaces

e Urban greening initiatives will assist with stormwater management and reduce runoff

2. Contributes to beautiful, healthy places for everyone to enjoy
e Urban greening will create attractive gardens, streets, and neighbourhoods to
enhance community wellbeing
e Urban greening will create opportunities for connection or peaceful respite and
reduce noise
e Urban greening will ensure equitable access to green spaces and canopy across the
CoSP

3. Builds climate resilience
e Urban greening will ensure the selection of species that are climate resilient and
maximise urban cooling
e Urban greening will reduce the impact of climate change on flora, fauna, and the
community

4. Balances affordability with impact and urgency
e Urban greening will balance resourcing requirements for development,
implementation, monitoring, and maintenance
e Urban greening will carefully consider affordability for residents and ratepayers
e Funding for urban greening will reflect and prioritise the social, health, and
environmental benefits

5. Supports a growing community
e Urban greening will prioritise high value green spaces that are inclusive, safe, and
accessible to support the needs of a growing community and increased density
e Urban greening will prioritise canopy cover and greening to support cooling of
community spaces

6. Fosters intergenerational stewardship
e The Urban Greening Strategy will encourage collective awareness, education, and
ultimately the intergenerational responsibility for engagement and response

a
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Priority Approaches

On day one, the Panel identified and explored several focus areas. The focus areas included green
corridors, green places and foreshores, community education/incentives, policies and advocacy, and
funding. The focus areas were used to assist the development of the approaches.

At total of 27 approaches were shortlisted with at least 80% support by the panel. On day two, the
Panel reviewed and ranked these approaches using a weighted scale (priority 1 was given a score of
7, through to priority 7 given a score of 1). The following chart shows the aggregate total scores.

1. Prioriee funding for rben reering given the sociel, heath and envrormentel eneit [
% Misimive comasny o ang o poskive legacy for e goneresons, I
msh‘pm‘emonav\dprmmdaposmﬂogacybrﬁmngem
S.MWMWM(Q.WMW)W.RWM—
4. Create linkages and ensure habitat for wildiife to live in and transit through the City |GGG
5. Increase canopy and understorey planting to provide shade and enhance habitat, whist framing views | N
6. Create shaded connection for people usings active transport | NG
ISWMWWWWMM.MaMthmmm—
maintenance programs

7. Set targets for urban canopy and other outcome measures. (3-30-300) [ ENNEENED
Deliver planting programs on streets and verges that incorporate both canopy and understorey [N
City to mandate street tree planting on verges* [
Explore mechanisms for community funding and capital reserves to sustain urban greening initiatives* [
Provide at cost, native species for purchase. [l
Seek and maximise opportunity for localised green spaces across the City [
Explore aquistion of additional land or repurposing existing land for greening [l
Provide facilities in public space for community to enjoy nature i
Explore penalties for tree destruction [Jj

The top seven (priority) approaches are listed below, noting two approaches received equal votes for
position number seven. For completeness, also included are eight approaches considered a priority
by some panellists but did not make the top seven.
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10

11
12
13
14
15

Prioritise funding for urban greening given the social, health, and environmental benefit

Maximise community involvement, collaboration, innovation, and education to foster a
sense of community ownership, connection, and pride and a positive legacy for future
generations

Prioritise and conserve green zones (e.g., parks/golf courses) first, restore/re-green
second

Create linkages and ensure habitat for wildlife to live in and transit through the City

Increase canopy and understorey planting to provide shade and enhance habitat whilst
framing views

Create shaded connections for people using active transport

a. Staggered tree replacement and appropriately diverse climate- and disease-resistant
species into planting and maintenance programs

b. Set targets for urban canopy and other outcome measures (e.g., 3:30:300)

Deliver planting programs on streets and verges that incorporate canopy and
understorey

City to mandate street tree planting on verges

Explore mechanisms for community funding and capital reserves to sustain urban
greening initiatives

Provide native species for purchase at cost

Seek and maximise opportunities for localised green spaces across the CoSP
Explore acquisition of additional land or repurposing existing land for greening
Provide facilities in public space for the community to enjoy nature

Explore penalties for tree destruction
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1. Prioritise funding for urban greening given the social, health, and
environmental benefit

Establishing funding sources, upfront and recurrent, is crucial to the long-term successful
implementation of all priority approaches outlined within the report. Funding for resources (human,
financial, and capital) is required.

CoSP is encouraged to consider revenue-positive streams, e.g., volunteers, sponsorship and grants,
ratepayers, external partners, and government funding. Further, there is an opportunity for
developers to contribute to funding for urban greening.

A strong financial commitment to urban greening will reduce urban heat, create ecological corridors,
enhance biodiversity, and ultimately make the CoSP more attractive and liveable. It will encourage
community members to connect with one another and the environment in which they live, as well as
be more active, thereby improving mental and physical health and wellbeing.

2. Maximise community involvement, collaboration, innovation, and
education to foster a sense of community ownership, connection, and
pride. This will also create a positive legacy for future generations

Community participation, stewardship, and education are integral to ensuring the longevity of the
Strategy. When the community is actively engaged and involved in the Strategy and its
implementation, it fosters a stronger sense of ownership, attachment, and shared responsibility. In
addition, community involvement assists in growing momentum for further actions and supporting
future concepts.

Education of children will simultaneously educate adults and support intergenerational
implementation of the strategy. In turn, this will create a sense of ownership and ensure the

longevity of the Strategy and investments by the community.

Every council publication produced could have a story that relates back to trees and greening to
maximise community involvement, collaboration, innovation and education.

Interpretive signage and maps can help illustrate the role of the natural environment and wildlife
corridors to assist with education.

;‘lll(l ahaconsulting.net.au 11
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3. Prioritise and conserve existing green zones first, restore/re-green
second

The CoSP has many green areas which are not evenly distributed throughout the district. Green
spaces are valuable for the mental and physical health of the population. Existing green areas are
valued by locals and visitors to the area and public use and benefit should be prioritised over private
use,

As the population of the CoSP grows, demand placed on green areas will intensify unless measures
are taken to protect and increase the amount of green space, investment is required to keep existing
green space fit for purpose.

Planting of trees and understorey that is prioritised to promote biodiversity is supported to reduce
monocultural green spaces.

The CoSP is encouraged to expand engagement with other stakeholders and community groups to
ensure equitable greening in the City.

4. Create linkages and ensure habitat for wildlife to live in and transit
through the City

A healthy environment means an environment that is good for a number of species. If it is good for
wildlife, it is good for us. Fauna have an additional need for flora to provide food, habitat, and travel.
There are several natural areas in the CoSP for wildlife. To ensure healthy populations that do not
become inbred, there is a need for additional habitat to facilitate safe movement of wildlife. This will
also assist in retaining or enhancing biodiversity.

To assist this, the Panel recommends the inclusion of green corridors of trees, understorey, and
groundcover to link natural areas and larger green areas within the City, and also green areas outside
the CoSP.

Increasing the diversity of planting and canopy on verges and reducing monocultured land (existing
grass scapes) will deliver benefits to wildlife and community as these can be used as wildlife corridors
and enjoyed by people. Trees and plants that offer food for endangered species, such as the black
cockatoos, should be prioritised. In addition, we recommend the acquisition of strategic land areas to
provide extra habitat and wildlife corridors in sparse areas. These areas need not be exclusive but can
offer recreation to all, as well as the opportunity to sit and observe wildlife.

Cooperation with other landholders in the area, such as the State Government (public schools, road
reserves, Water Corporation) and private landholders (education providers and churches), is required
to facilitate increased green linkages.

Referencing existing reports and research can go a long way towards achieving these measures, e.g.,
CoSP Public Open Space Strategy Part 2.

®
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5. Increase tree canopy and understorey planting to provide shade and
enhance habitat whilst framing views

Strategies are required to expand and sustain the tree canopy and understorey (urban greening) to
ensure sufficient habitat for wildlife and support sustainable living.

Urban greening increases biodiversity and delivers environmental and health benefits. These include
protection from UV (shade), reduction in urban heat, stormwater runoff, and soil erosion, as well as
improved air quality.

The location of planting should consider views but not at the expense of the overall intent of the
Strategy.

6. Create shaded connections for people using active transport

Shade benefits people of all ages and abilities because it provides the opportunity to rest and
promotes physical activity. Being able to walk and catch public transport is aided by shade along
footpaths, allowing people not to get burnt or overheat (especially during summer). It encourages
people to catch public transport rather than drive. Thus, it could help to improve the environment
further by reducing carbon dioxide emissions. It benefits all residents, e.g., walkers, runners, dog
walkers, families, cyclists, and people of many abilities and ages.

Additionally, shade over footpaths in neighbourhoods is promoted by placing importance of verge
trees over the need for an unrestricted view.
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7. a) Staggered tree replacement and appropriately diverse climate- and
disease-resistant species into planting and maintenance programs

Note — priority 7 has two approaches due to a tie.

The Panel acknowledged the vulnerabilities of the historic practice of planting monoculture trees in
large numbers, which has led to the mass degradation of canopy cover due to senescence, disease,
and pests.

For instance, the Shothole Borer, first found in Western Australia in 2021, has been causing many
trees to die much earlier than their natural lifespan. This is due in part to the initial selection of tree
species that are not resistant to pests.

There’s no denying that climate change will play a significant role in the health, selection, and
longevity of our trees and canopies.

As a result, our recommendation is to implement a program with a variety of native trees that are
adapted to our climate and are more resilient to changing conditions. These street trees should be
water-wise, suitable for the location and climate, and disease-resistant—ensuring that residents can
enjoy a thriving canopy for years to come.

7. b) Set targets for urban canopy and other outcome measures (e.g.,
3:30:300)

The Panel acknowledges the importance of setting achievable targets that can evolve to meet gold
standards based on scientific measurements. One example discussed was having at least three trees
visible from a home, achieving 30% tree canopy cover, and ensuring residents live within 300 metres
of green space. The Panel discussed and supported the 3:30:300 approach, however, there was no
opportunity to fully review this.

The Panel recommends the CoSP council set goals, track progress, and report regularly on these
efforts. These goals are crucial for accountability and as long-term aspirations so future generations
may benefit from urban greening.

The Panel also recommends existing and emerging technologies be explored to accurately measure
canopy in a scientific and cost-effective manner.

The Panel acknowledges urban canopy coverage is a lag indicator and recommends the CoSP include
leading indicators as well. This includes tracking the number of trees planted and assessing their
success rates after two to five years, or during other critical phases in a tree’s life.

Finally, the Panel recognises no urban greening initiative will be flawless and therefore it is critical to
measure progress and learn from any mistakes to continuously improve.
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Other Approaches

The following approaches were not included in the top seven priorities but are provided for
completeness and consideration by the CoSP. The table below shows the weighted ranking for these
approaches and the number of smaller groups that raised this approach. E.g., if two groups raised the
approach and the score is two, both groups ranked this approach as their number seven (or eight in
some instances).

Total # Groups who
Score raised this Approach
5 20f5 Deliver planting programs on streets and verges that incorporate both canopy and
understorey
4 10of5S Explore mechanisms for community funding and capital reserves to sustain urban
greening initiatives
3 1of5 Provide, at cost, native species for purchase
2 20f5 Seek and maximise opportunities for localised green spaces across the City
2 lof5 Explore acquisition of additional land or repurposing existing land for greening
1 1of5 Provide facilities in public space for the community to enjoy nature
1 1of5 Explore penalties for tree destruction

Deliver planting programs on streets and verges that incorporate both canopy and understorey

While urban greening in the CoSP has historically focused on canopy and planting of large trees,
consideration also needs to be given to understorey planting. Understorey supplements trees by
enhancing ecological habitat corridors and biodiversity as well as water retention. This creates a
mutually reinforcing system with the trees and understory supporting each other. It also offers a
greening option when trees are not viable on verge space.

The Panel proposed incentives to promote understorey greening on verges including grants, money-
back schemes, and verge competitions. By encouraging property owners to engage with these
programs and green their own verges, this can promote ownership over plants and enhance greening
outcomes with community members feeling encouraged to care for green spaces.
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Explore mechanisms for community funding and capital reserves to sustain urban greening initiatives

Urban greening requires funding. While direct funding from the CoSP is imperative, additional
options may include community fundraising initiatives. The CoSP could also consider setting aside
capital reserves to accrue interest to be dedicated to greening projects. Developers could also be
required to contribute a percentage of development value towards urban greening initiatives,
similarly to the art contribution scheme.

Provide native species for purchase

The CoSP has existing infrastructure in the nursery that could be used to sell native species to CoSP
residents wishing to plant them on their properties. This allows for easier access to plants for
residents. Selling these plants, rather than providing them for free, provides greater assurance plants
will be valued and cared for.

Seek and maximise opportunities for localised green spaces across the City

All CoSP residents should have access to green spaces in their local areas. The CoSP should therefore
seek opportunities to enhance the number of green spaces for residents to enjoy. This could also
include expanding access to green areas in local schools.

Explore acquisition of additional land or repurposing existing land for greening

Increasing development and density in the CoSP has led to a greater need for green spaces for
residents to enjoy and wildlife to thrive. CoSP owned assets need to be managed to preserve and
increase these green spaces. The CoSP should also consider expanding these green spaces through
purchase or alternative acquisition of land for greening. This could include mandatory land
contributions by developers to be dedicated to green spaces and repurposing of existing public assets
such as Water Corporation sumps.

Provide facilities in public space for the community to enjoy nature

Facilities should be provided to promote greater community value for green spaces. This includes
amenities such as more seats along footpaths for people to rest during walks, and ensuring these
footpaths are suitable for people of all ages and abilities.

Explore penalties for tree destruction

Urban greening initiatives and tree plantings are sometimes opposed by residents. Some undertake
illegal vandalism of CoSP plants. Deterrents are required to prevent such actions. This could include
imposition of fines for vandalism or expansion of signage programs where trees have been
vandalised. Appropriate channels for opposition should be promoted to ensure grievances can be
aired.
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Other Discussion Points

The following outlines matters beyond the remit of the Panel, which the Panel considered of
importance to develop and implement the Strategy.

Private land

At the start of the process, the Panel was advised that private land would not be addressed as part of
the Strategy. However, when considering greening of the CoSP, public land cannot be considered in
isolation given the majority of land in the CoSP is in private ownership.

Tree protections

We are losing significant greening and canopy on private land, and while the CoSP increases urban
greening on public land, we are going backwards overall in terms of greening due to this loss. With
this in mind, it was suggested that the CoSP and council revisit tree retention on private land and
adopt the WALGA Tree Retention Local Planning Policy template.

Significant Tree Register

The CoSP was supportive of the reinstatement of the Significant Tree Register with the Minister for
Planning as it provides an opportunity for the recognition and protection of our most significant, rare,
and valuable trees on both public and private land.

Developers

Multi-dwelling and commercial development should be required to contribute towards urban
greening, similarly to the developer contribution scheme for public art. Developers have an obligation
to urban greening and they can dispense that responsibility financially or by creating their own green
spaces. All CoSP engagement with developers should emphasise and prioritise this. The CoSP can use
land provided by developers or contributions in lieu in conjunction with land already owned to
generate efficiencies. The Panel was supportive of a ‘Developer Strategy’ that supports “If no street
tree exists, or a street tree is to be removed (as per clause), at least one new ‘standard tree’ is to be
provided and maintained by the landowner or developer on the verge adjacent to the site, where
space is available, to the satisfaction of the City of South Perth”. The exception of the mandate is to
take into account on a case-by-case basis cultural needs, accessibility, and extenuating
circumstances. This will be stipulated by exemptions meeting specific criteria.

Traditional Custodians

It was noted that culturally appropriate mechanisms be found to effectively tap into Indigenous
knowledge. As part of the Strategy, it is essential that the knowledge of the Traditional Custodians of
the land is considered. It is important that there be consultation with the Wadjuk people to identify
significant sites important to their culture. Indigenous knowledge of flora, fauna, and land is also
essential to fully understand the lands we now occupy.
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Comment on Native Species and Mandated Verge Planting

Following day one, the CoSP sought further clarity from the Panel on two areas of concern: native
species and verges.

Use of native species

The Panel supported the inclusion of native species that are climate-resilient, which may include the
use of species that are not endemic to the area. Consultation with experts and Indigenous Elders was
seen as important in this decision-making process.

There was no specific discussion about the treatment required on bushland and the primary focus of
discussion was park lands, verges, and other open spaces.

City of South Perth verges

The Panel was also asked to explore the role and importance of mandating street trees on verges.
The Panel recommended trees on street verges be mandated unless a special exemption is granted
by the CoSP. Further work is required to define the exemption criteria.

Verges are ultimately public land and should be used to support the community's goals. Trees on
verges are essential to provide shade and decrease urban heating, providing a critical public amenity.
Clear criteria are required to determine when and where trees are not a viable option, e.g., overhead
power lines, line of sight restrictions, or other safety considerations. However, the default position
should be to ensure every verge has a tree.
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Conclusion

As a Panel, we have collectively agreed on these principles and priority approaches. It is clear the
wider community is deeply passionate about urban greening, and the time the Panel has spent
deliberating together shows just how much this matters to the community.

Our goal is to green the area for the wellbeing of our families and future generations and we want to
make the CoSP a leader in urban greening.

We urge the CoSP to take action, listen to your constituents, and remember governing is to make the
community a better place for all the people, fauna, and flora that inhabit it.

-END OF PANEL REPORT-

©
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6 Panel Pre- and Post-Evaluation

As part of the panel process, a pre- and post-process survey was completed by panellists exploring
both sentiment and process feedback.

Of the community members who participated on the panel, 29 provided pre-evaluation responses
and 25 provided post-evaluation responses.

6.1 Overall sentiment and connection to urban greening

Participation in the panel process has increased panel members’ understanding of urban greening.
Pre-evaluation, most panel members rated their understanding of urban greening as moderate (52%,
n15) or low (21%, n6). But, in the post-evaluation responses, 60% (n15) of participants reported a

high understanding, 32% (n8) had a very high understanding, and none were low or very low.

Ahal

CONSULTING

My understanding of urban greening is...

® Post ® Pre

60%, n{15)

S2%, n(15)

32%. {8}

21%, n{6)

4%, n(4)

10%, n(3}
8%, n(2}
N, n{1)
0%, n{0) %, n(0) =

Very high High Moderate Low Very low
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There was a moderate increase in panel members interest in urban greening. Pre-evaluation, most

participants had a high (48%, n14), moderate (28%, n8), or very high (21%, n6) interest in urban

greening. Post-evaluation, the number of respondents with a high interest increased to 56% (n14),

very high interest increased to 36% (n9), and moderate interest decreased to 8% (n2).

My interest in urban greening is...

= Post m Pre
S6%, nf14)
48%, n{14)
36%. n{9)
28%, n(B)
21%, n{6)
%, nm

N n(l)

oo
Very high High Moderate Very low

In terms of success accessing the ‘silent majority’ of the community, most community members
rarely (34%, n10) or never (31%, n9) have/would engage in consultations conducted by the City prior
to the panel. However, as is common in panel processes, interest in civic matters increases post-
panel with just one person (4%) expressing that they would rarely be interested in being engaged.
The highest frequencies post-evaluation were more than once a year (36%, n9) and every couple of

years (32%, n8) which both accounted for 10% (n4) each pre-evaluation.

How often have/would you engage in consultations conducted by City of South Perth?

m Post m Pre
6%, n(9) san_ (108
1%, n{8) 31%, n(9)
28%, n{7)
14%. nid)
0%, n(3) 10%, n(3)

%, n(1)
= oo

More than once a year At least once a year Every couple of years Rarely Never
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As is common in panel process, the robustness of the process tends to mean panel members start
with a positive sentiment towards the City’s intent, with an overall improvement between the pre-
and post-panel view. The majority of respondents agreed that the City is genuine about wanting to
engage them in the development of the Urban Greening Strategy with 52% (n15) pre-evaluation
rising to 64% (n16) post-evaluation. Neutral was also the second highest category both pre- (34%,
n10) and post- evaluation (16%, n4). One fewer community member strongly disagreed post-

evaluation, bringing the total to zero, and two more strongly agreed (12%, n3) than pre-evaluation
(3%, n1).

The City of South Perth is genuine about wanting to engage the community in the
development of the Urban Greening Strategy

m Post m Pre

54%, n{16)

SI%, n{15)
4%, n(10}

16%, n{4)

12%, n{3)
%, 002) 7% n(2)
N, n(l) . - N, (1)
= ok d "

Strongly agree Agree Neutral Disagree Strongly disagree

There was an increased recognition of the role that the City plays in urban greening. Pre-evaluation,
the majority of community members agreed (59%, n17), and 31% (n9) strongly agreed, that the City
plays an important role in making the City greener, cooler, and more liveable. These categories
remained the highest post-evaluation with strongly agree increasing to 60% (n15) and agree
decreasing to 28% (n7). One more person felt neutral post-evaluation (8%, n2) than pre-evaluation
(3%, n1), and one less person disagreed post- (4%, nl) than pre-evaluation (7%, n2).

The City of South Perth plays an important role in making a greener, cooler, and
more liveable place for us to live, work, and visit

m Post mPre

60%, n(15) 59%, n{17)
31%, n(9)
8%, n{7)
8%, n{2) 7%, n(2)
- %, n{1) a%, n(1)
e mn
Strongly agree Agree Neutral Disagree

6.2 Process feedback
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VERSION

The majority 88% of panel members either agreed (60%, n15) or strongly agreed (28%, n7) that the
panel has made meaningful recommendations. The remaining panellists disagreed (12%, n3).

| believe the group has made meaningful
recommendations

Disagree
12%, n(3)

Strongly agree
28%, n(7)

Agree
60%, n(15)

The majority 96% of panel members either agreed (68%, n17) or strongly agreed (28%, n7) that they
had the opportunity to contribute their views in the process, and only one panellist (4%) disagreed.

| had the opportunity to contribute my views in this
process

Strongly agree
28%, n(7)

Disagree
4%, n(1)

Agree
68%, n(17)
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The majority 72% of panel members either agreed (56%, n14) or strongly agreed (16%, n4) that they
had enough information to support their decision making. The remaining panellists were neutral
(24%, n6) or disagreed (4%, n1).

1 had enough information to support my decision
making
Disagree

4%, n(1) Strongly agree
16%, n{4)

Neutral
24%, n(6)

Agree
56%, n{14)

The majority 84% of panel members either agreed (52%, n13) or strongly agreed (32%, n8) that the
facilitation supported the group decision making. The remaining panellists were neutral (16%, n4).

The facilitation supported the group decision making

Neutral
16%, n(4)

Strongly agree
32%, n(8)

Agree
52%, n(13)
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The majority 72% of panel members either agreed (48%, n12) or strongly agreed (24%, n6) that they
would be interested in participating in other processes like this. The remaining panellists were neutral
(24%, n6) or disagreed (4%, n1).

I would be interested in participating in other
processes like this

Disagree
4%, n(1)

Strongly agree

24%, n(6)
Neutral

24%, n(6)

Agree
48%, n(12)

The majority 80% of panel members rated their experience of being part of the panel as either good
(60%, n15) or very good (20%, nS). The remaining panellists felt their experience was acceptable
(12%, n3) or poor (8%, n2).

How would you rate your overall experience with
the deliberative panel process?

60%, n{15)
20%, n{(S)
12%, n(3)
l 8%, n(2)
Very good Good Acceptable Poor
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6.3 What do you feel was the best part of the panel process?

There was a strong sense that participants felt that interacting with other community members was
the best part of the panel process, the chance to meet other community members and learn more
about greening and its importance to different sections of the community, through this they felt they
got closer to their local community. This was followed by an appreciation of the opportunity to
explore other people’s perspectives, and a few panellists also mentioned appreciating the diversity of
the community members involved (good representation) and the teamwork of the panel.

The panellists also felt the structure of the panel process contributed to the success of their
experience and their ability to make a meaningful contribution to the end result. The methods of
group work, voting, and facilitation all support process to stay on track and guided participants
throughout.

Comments

Meeting other members of the community

Meeting like-minded members of the community

Meeting other community members and recognising just how important greening is to a

VERY large cross-section of the community

e Fabulous opportunity to build a sense of local community, meet a very broad range of
residents with varied knowledge and ideas

e | wasn't fully aware of most aspects of the greening process around the city of South
Perth. | now have a greater understanding of the process and the people making the
decisions. | guess | feel closer to my community as a result

e The data and provision of information, whether from experts in their field or from those

informed individuals on the panel, on which to base the decision-making process was

the most interesting part for me

Theme |
Meeting and .
learning from
community .
members

Hearing other .
views

Exploring other views

Hearing other people's opinions

Hearing other perspectives

Consultation with others, although some spoke too often

The opportunity to listen to others and engage in my local community in order to
provide a broader opinion to the panel, other than purely my own. | hold a high level of
information, experience, and knowledge of urban greening, yet | learned even more by
attending the UGS. I'm excited to see what JBA develops from what we provided and
hope the essence of the true views is clearly evident in the finished strategy. Some of us
were a little concerned that the "Angels" diluted and changed some of the original
intent of input from the group work

Expressing
opinions/
contributing

That we all had an opportunity to contribute to the final result. Was very enjoyable
Being able to freely discuss my own opinions

Being able to express opinions

The opportunity to contribute in a way that felt meaningful

Being asked to put forward a minority view

Structure/ e The setting of groups and then breaking up and forming new groups

Methods e Varying styles of interaction, e.g., small groups, large group, and portal

e Lots of different ways to vote on different points. Which was good as sometimes
anonymity was good and other times it was good to see the trends

e The structure to get 38 viewpoints into a strategic document over two days. It was very
good facilitation by Aha! Consulting

Ahal
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Facilitation e The facilitation process kept the panel on track and calmly guided them to a very
constructive and satisfying outcome. With such strong and outspoken members, it could
have been a totally different story

e Preparedness and facilitation of the sessions and guided interactions of the group
Great facilitators in leading us through process

Representation e Clear representation from the community
of community e Having a broad spectrum of people engaged across the community
e The diversity of age and experience

Teamwork e Teamwork done by the panel of strangers to each other
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6.4 How could we improve future processes like this?

Panellists wanted more information on the topic to be provided to participants so they could feel
better informed, e.g., hearing more from the subject matter experts and providing more information
at/before the induction. Panellists also felt that the process could benefit from clearer
communication of instructions for some tasks and the expected outcomes. As well as better
management of conversations to ensure people aren’t talking over each other and individuals don't
dominate conversations.

Panellists also wanted more time to have been allocated to the process and felt that the report
production and final session was rushed, and one suggestion for evening sessions rather than the
weekend. Other suggested focused on logistical themes such as the using a larger screen, Al, and
more visual representations of information.

Some expressed concern with specific panel community members’ level of impact over the group.

There were also some panellists who felt that nothing could be improved or were unsure.

Theme | Comments
More e More information — especially when there are so many constraints on the outcome. |
information on would have liked to have heard more from subject matter experts, e.g., CoSP staff working
the topic in the area of greening about what has worked, what hasn't worked, what their practices

are (e.g., species choice)

+ | feltlike | would like to have heard from more subject matter experts at the start. But it
was still a lot of good information offered

e  Giving more information on what urban greening is at the induction night
Provide more information on the topic before the induction
Make sure that people who are already involved in the community with regard to the
topic, AND fit the demographic, can participate as the quality of feedback and input will
be higher. Some participants had so little knowledge it took other members' time to
explain what was going on to them, rather than focusing on progressing the workshop.
That is, we need some kind of basic starting point and some level of community
involvement to participate fully. Some people had zero clue as to what had occurred in
their local community

Communication e Clear communication of tasks

of tasks and * | struggled at times to know what was being asked of me, but thankfully there were plenty

structure of smart people who knew

e Clearer instructions from the facilitators PRIOR to group work starting — oftentimes,
numerous people were unsure of what was being asked

e Provide a framework for the expected outcomes of the panel deliberation before the first
session. The first day just felt as if it were a series of random thought bubbles without a
purpose and not linked to anything in particular. | came away quite disheartened that day

* Outline the strategic planning process up front — clearly set the scene and expectations.
Use human-centred design principles to enhance convergent and creative thinking at the
outset. Bring key stakeholders in later to put the brakes on and focus discussions. The
persistent focus on financial constraints (which applies to all public sector agencies,
including councils) was unnecessary
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Theme | Comments
Time e More time when the recommendations are being collated for the report and document
management review at the end. Felt like it was a bit rushed prior to the presentation. Perhaps on the
and scheduling second session more could be completed
e The last session was too rushed with extensive parts of the report being written by
individuals

e |felt a bit rushed, maybe make a third panel session
The final day and production of report felt rushed — some of the rationale given on post-it
notes on which to expand for the report was not actually rationale, but simply statements
agreeing with the priorities instead of why

e Perhaps run them across a series of evenings so we don't lose half of the weekend. | can
see how that may also be problematic though

Managing e |t's always good that people are able to express their thoughts and ideas, | believe the
conversations team went out of their way to do this, but occasionally it felt like it was assumed that the
whole group agreed, when that was often not the case, but the difficulty is it descending
into a talk over fest. | often felt when going into a breakout group that some very strong-
willed people had a totally different concept of the task before us and then confused
some of the others

More guidance to the panel when individuals take over the conversation

Very strong personalities need to be controlled

It's hard to do, but not letting certain people with personal agendas dominate conversation
Please give everyone a fair go to provide comment — some people did not have the
confidence of others and gingerly put their hands up for a short time, and didn't persist to
be seen, so they missed out on that opportunity to be heard. The "Park It" board should
have been used more prominently. We got caught up by a minority banging on about
private property and wasting time that could have been spent on what we were there for.
The facilitation was excellent overall and I'd recommend Aha! to others. They're
organised, professional, and worked the room well (just a bit more encouragement for
the less confident would have helped for equity's sake)

Resources and e Apart from the live laptop, there could be a larger screen so that everybody could follow.

processes It could be interesting to see the public comments members of the group submit when
put out for comment, to see how the final result differed from what others wanted

e  Catering for ALL learning styles — the information was only provided in literary form (pages
and pages of words) and most people are actually visual as their first or second learning
style. So, a variety of charts, tables, and flow diagrams would certainly have helped with
the information overload expressed by some members (they said they didn't read it
because it was "too much")

e Maybe use a neutral Al to do the final editing, not a group of activists. Heartbreaking to
watch them wipe out efforts and reinsert long removed junk

Nothing/Was e Nothing
good e | think it worked well as it was
e | feel Aha! did a good job of getting true agreement
Unsure e Notsure
e Notsure
Impact/ e Letus actually make the final decisions
Influence e The collation of the group input was a bit messy and | don't believe the priorities of

approach were totally accurately captured and documented from what the interactive
sessions provided
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6.5 Do you have any other comments about the panel process?

Of the comments about the panel process, the strongest themes were appreciation for the process
and its effectiveness at reaching outcomes, and general enjoyment of the experience.

There was some discussion of the panel itself, with concern about the participation of organised
groups hindering discussion, as well as the difficulty for some people to share their opinions in large
groups due to opinionated individuals.

Some people also expressed the desire for more information like clearer knowledge of impediments
in the greening sector and hearing the minority case before making a final decision.

It was also suggested that the process/methods could be improved by stretching it across three days
to avoid burnout and using Al to summarise, edit, and combine comments.

Theme | Comments

No e Nil

¢« Noldon't

* No

No

« No
Effective e | was really impressed by the well-thought-out process that took hundreds of thought
process/Well bubbles through a logical path and into a reasonable report in just a few hours. Everyone
done was treated with respect and tolerance, which was a product of the pre-work. Thank you

all who were involved for the opportunity

s It was my first exposure to the process and | thought it was really effective and efficient to
reach the outcomes

e | feel Aha! did a good job of getting true agreement

¢ Well done

« Well done to all involved and thank You!

Enjoyable e Anoverall good experience and opportunity to see community members so engaged. It

experience was inspiring

e Was good to hear opinions about our area | wouldn't normally be exposed to. | enjoyed
the process
| enjoyed the process, and it gave me insight into the council

e It was an enjoyable experience. | was impressed that at the end of just a two-day focus
group 38 strangers were actually able to deliver a report

Panellist e Stronger guidelines are needed to contain the time wasters. The panel contained an
selection and organised and apparently uninformed group of activists. These should be rooted out to
conversation reduce risk of derailing it all

e Unclear how the panel was selected such that it contained a group of women who knew
one another, and who are actively involved in council activities. Their voice was very
strong throughout proceedings

e Sometimes, because of very opinionated people, | felt it was too hard to give an opinion in
the large group. A few of us would just roll our eyes when they got the microphone again.
The smaller group sessions were better
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Theme | Comments
More e [t would have been good to have had a session where we could have listened to the
information minority case before making a final decision, e.g., on priorities. Not sure how important it

was to present the report to a few councillors, although | thought the three people did an
excellent job

e |t was a shame that we felt so constrained in our deliberations by being limited to just
commenting about existing spaces. And | fear that there's a lot of "motherhood"
statements that have come out of it, rather than real action items. If we had clearer
knowledge of actual impediments in the greening sector we could have made more useful
suggestions. | know that the City is struggling with meeting the needs of the (growing)
community in terms of green space so a good guestion for the panel may have been
should the (limited) resources be devoted just to existing green spaces, or should some be
set aside for future expansion (acquisition) of land for future green space? Or exploring
creative ideas for land acquisition, e.g., seeking donations of land if the resulting park is
named after the donor (what a legacy!). | was concerned that the panel facilitator let his
prejudices slip on the first Saturday (a comment about developers being able to maximise
profit on their own land, i.e., destroy trees) which may have swayed some

Process/ e Al can be used effectively to summarise all the comments and perform editing and
Methed combination tasks without substantially altering the content. The "Angles" and every
improvements other text phase suffered from watering down

e | was excited to be part of the UGS and canvassed my local community heavily to garner
their views so that | was not only representing my own little view of the urban greening in
South Perth. The process was enjoyable, albeit very exhausting on the second full day. I'd
recommend that a similar topic would be much better delivered across three (3) days to
avoid panel members getting burnout. We were exhausted mid-way on the second day. It
would be wonderful for the City to use this type of community engagement and "listening
ears" for a raft of issues within the community as we are often not heard and 'shut down'
in Council meetings

The majority of panel members (84%, n21) said they would like to be contacted in the future to
further contribute to this project if the need arises.

If the opportunity arises, would you be interested
in being contacted in future to further contribute to
this project?

No thanks
16%, n(4)

Yes please
84%, n(21)
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7 Conclusion

The City has conducted a comprehensive engagement process through both the broad engagement
and the use of a two-day deliberative panel. Panel members were diligent and united in their desire
to assist the City to develop a strategy that secures a greener environment well into the future.

Notwithstanding the natural limitations of working collaboratively with a group of 38 people of
varying pre-existing understanding across a two-day timeframe, the pre- and post-process feedback
shows that, on the whole, panel members felt they had enough information, opportunity to share

their views, and were supportive of the final recommendations.

This report, and the panel recommendations contained within it, are now provided to the City to
support the development of the draft Urban Greening Strategy.

Based on the pre- and post-process feedback received, panel members are eager to see this draft.
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Appendix One: Panel Recruitment

The following is a summary of a report provided to the City on the establishment of the panel.?
Recruitment focused on establishing a deliberative panel of up to 44 people. The criteria used to
build a demographically representative panel included:

Qualifying criteria

e Available for all dates and commitments of a panellist

e Aresident, ratepayer, or business owner within the City of South Perth

e No known conflicts of interest in their involvement in the process or current legal disputes
with the City.?

o Meets one or more of the following primary criteria according to the Australian Bureau of
Statistics (ABS)

Primary criteria (as closely matched to ABS data as possible, with positive weighting to ensure
representation of Aboriginal People)

Age range and gender balance

Representation across the suburbs of the City of South Perth
Multicultural diversity

Aboriginal representation (positive weighting)

Disability (either person with disability, family, or carer)

Secondary criteria (some representation required in the room, not strictly based on ABS data)

e Mixture of housing tenure (own/mortgage, rental — social, rental other, other)
* Mixture of housing type (low, medium, high density)

Variations from target cohort
Some variations to the ABS data can be seen when compared to the panel, for the following reasons:

e The stratification was positively weighted to balance the representation, e.g.:
o ABS required only one Aboriginal person
o Suburbs that required one to three people increased to improve representation from
that suburb
e Percentage comparison between the full population and a group of 44 people will not be
equally presented, i.e., one person in a group of four represents 25%, whereas one person in
the whole population will not register as a rounded percentage
e Recruiting across multiple stratification criteria narrows the pool of people that can be
approached. At times, balance in one criterion is sacrificed to balance another

22024 CoS Urban Greening Panel Recruitment Report VO02.
* The City will review a draft list of panel members prior to their confirmation.

®
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Selection process
The panellists were selected from two main data sources:

e 25% (n11) of the panel was filled through an invitation made by the City to key groups within
the City
® 75% (n33) of the panel was filled through a random recruitment process. The recruitment
process involved the following:
o Two rounds of email invitation to the 590 people living in the City of South Perth from
their database
o Over 1,000 calls to complete the required screening and selection process
o Anemail to 18,250 residents of the greater Perth area to capture people who may
have businesses or investments within the City but not live within the City
o Two phone calls to each of the 12 residents in Karawara on their database
o A Facebook post targeting the Karawara area to boost the number of people
registered
o Additionally, the City was asked to approach key groups within Karawara to bolster
representation from this suburb

Approach to recruitment and screening
The stages of recruitment and screening included:

1. Review EOI lists for age, gender, and suburb (and other specifications) and places held for the
maximum in relevant suburbs.

2. Pre-screening occurs in the exchange that follows, based on stratification criteria.

3. Respondents are then called based on the difficulty of filling a specific quota, i.e., ATSI spots
first, as they are the hardest to find and wanting them to have open quotas, then move to
CALD, and then younger respondents, and so on.

4. Respondents are screened over the phone. The full process is explained — number of
workshops, requirements before and after, and the specific times and dates.

S. If the respondent agrees to the time commitment and dates and fits the required quotas,
they are booked in.

6. Prior to the first session, all participants are contacted via email to confirm involvement, and
last-minute replacements are made (which can sometimes skew the data a little more).

The City of South Perth was provided the opportunity to review the list, with the understanding that
candidates would only be changed if there were significant conflicts of interest (e.g., pending legal
proceedings). No such requests were made.
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EMAIL: admin@ahaconsulting.net.au

WEBSITE: ahaconsulting.net.au

PHONE: +61 8 9443 9474

15 July 2025 - Council Agenda Briefing - Attachments Page 82 of 281




URBAN GREENING STRATEGY

Item 10.3.1
Community Consultation May 2025 - Josh Byrne & Associates Draft Urban Greening Strategy

Attachment (c)

\
AJ JOSH BYRNE

J§ &ASSOCIATES

. >

RS LS

IR NP e -

Suldel.

City of South Perth Urban Greening Strategy 2025

Title ) ) .
Draft for community consultation

Prepared for City of South Perth

Date 6th May 2025

Page 83 of 281

15 July 2025 - Council Agenda Briefing - Attachments



Item 10.3.1 URBAN GREENING STRATEGY
Attachment (c) Community Consultation May 2025 - Josh Byrne & Associates Draft Urban Greening Strategy

City of South Perth Urban Greening Strategy
2025

Draft for community consultation

Prepared by Josh Byrne & Associates

Document Control

Rev. No. Purpose Reviewed by | Approved by

4/4/2025 Preliminary Preliminary Draft for CoSP CC/MM
Draft vi.1 feedback
10/4/2025 Preliminary  Preliminary Draft for CoSP CoSP staff DC/GC
Draft vi.1 feedback
17/4/2025 Draft vi.2 Draft for CoSP feedback prior ~ JB JB/MM
to Community Consultation
2/5/2025 Draft vi1.3 Draft for Community DC/GC/AM MM
Consultation (CoSP), MM
6/5/2025 Draft 1.4 Draft for Community CoSP MM

Consultation: icons

This document may only be used for the purpose for which it was commissioned in accordance with
the Terms of Engagement

LANDSCAPE +« SUSTAINABILITY « COMMUNICATIONS

W joshbyrne.com.au
A Suite 109 Atwell Buildings 3 Cantonment Street Fremantle WA 6160 P PO Box 1866, Fremantle WA 6959
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Executive Summary

The City of South Perth Urban Greening Strategy (the Strategy) provides long term guidance for
creating a resilient, healthy and diverse green liveable place for all: people, fauna and flora. The
Strategy considers a wide range of greening initiatives, including green corridors, urban parks and
foreshores, community education and incentive programs, policy and advocacy efforts, and
sustainable funding mechanisms. It promotes an informed and place-based approach to deliver
outcomes and benefits for both community and environment —such as cooling the city, enhancing
biodiversity, improving public health, and increasing liveability —alongside the challenges, including
maintenance, equity of access, and the pressures of urban development.

The Strategy is guided by four key pillars: protect; enhance; manage; connect and support. Each pillar
includes goals, and objectives to guide action and investment required to achieve the City’s urban
greening vision. Informed by extensive stakeholder and community feedback, the Strategy presents
what is possible: green corridors to connect communities and ecological systems; verges, parks and
open spaces revitalised with climate-resilient vegetation and trees; cool and inviting places accessible
by all; and ongoing support from a knowledgeable, engaged and caring community.

Implementation plans will guide on-ground delivery, with measurable targets and performance
indicators to ensure accountability and track progress over time. An implementation approach is
included within the Strategy to set the direction for the City of South Perth as a green, liveable, and
resilient place for generations to come.
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Section One: Background to the Strategy

Vision: The City of South Perth will be a resilient, healthy and diverse green liveable place for all:

people, fauna and flora.

1 Introduction

The City of South Perth Urban Greening Strategy (the Strategy) sets the high-level direction for
achieving a greener City of South Perth for all. It provides long-term approaches to protecting,
enhancing and managing all types of urban greening. This includes trees and tree canopy; mature
trees; vegetation such as shrubs, understorey, and groundcovers; remnant bushland; micro-greening;
and green infrastructure integrated with built form.

The Strategy is informed by local context, research and extensive stakeholder and community
engagement. It focusses on how the City can lead by example via urban greening approaches on City
owned and managed land. It applies to all City locations: foreshores, parks, gardens, recreational
spaces, open spaces, streetscapes, bushland, buildings and environmental reserves.

The Strategy considers community health and wellbeing, recreation and active transport, biodiversity,
lowering urban heat, and responding to key challenges from climate change and urban densification.
Overall, the Strategy demonstrates the importance of tree canopy and all urban greening as
fundamental to achieving the City’s aspirations as a diverse, thriving, welcoming and sustainable City.
To increase urban greening, the Strategy includes a focus on:

—  Right plant, right place, right time principle;

-~ Equitable distribution of canopy and urban greening, particularly in heat vulnerable areas;

—  Maintenance and survival, with adequate resourcing for this; and

~  Quality measurement, reporting and outcomes over quantity.

Implementation plans and reporting will track progress towards meeting urban greening outcomes,
with canopy measurement and urban heat mitigation a major focus.

The City recognises the importance of urban greening and tree protection on private property to
achieve urban greening aspirations. Tree protection on private property is addressed via planning
policy and regulatory frameworks. This Strategy provides guidance on how the community will be
encouraged to protect, enhance and maintain urban greening on their own properties, as well as how
they can be supported to actively participate in a collaborative approach for delivery and engage in
ongoing learning about the importance of urban greening and tree canopy cover.

2 Developing the Strategy

The City is committed to providing community and relevant stakeholders with opportunities to
participate and contribute in a meaningful way to decisions made by the City that affect their lives.
The City understands that urban greening is a priority for our community and values the active role
and interest the community has in guiding and delivering urban greening outcomes. Extensive
stakeholder and community engagement has informed the Strategy, including input from City staff,
broad City-wide engagement and in-depth community engagement.

21 Stakeholder and community engagement

The City of South Perth engaged stakeholders and community to support the development of the
Strategy. An inclusive, comprehensive and representative community engagement process was
undertaken, with outcomes informing the Strategy and ongoing implementation.

Staff representing a cross-section of City divisions, teams and roles related to urban greening and
stakeholder and community engagement, were engaged in internal Strategy development meetings

15 July 2025 - Council Agenda Briefing - Attachments

Page 87 of 281



Item 10.3.1 URBAN GREENING STRATEGY
Attachment (c) Community Consultation May 2025 - Josh Byrne & Associates Draft Urban Greening Strategy

and workshops. This input allowed for reflection on the previous City of South Perth Urban Forest
Strategy (2018-2023), commentary on current practices and ideas shared for future visions, success
and outcomes.

The City engaged consultants Aha! Consulting to conduct an independent stakeholder and community
engagement process to understand the community aspirations, priorities and preferred approaches to
urban greening in the City of South Perth. A three stage process was developed for the stakeholder and
community engagement which is outlined in Appendix 1.

2.1.1 City of South Perth Urban Greening Principles

An outcome from stakeholder and community engagement was the development and refinement of
key principles to underpin all urban greening approaches. The principles are designed to be enduring
and encompassing, guiding the City in its delivery and implementation of the Strategy for future
generations. These principles have been integrated into the pillars, goals, objectives and strategic
priorities within the Strategy, and include:

—  Protects, prioritises, and enhances ecological systems

—  Contributes to beautiful, healthy places for everyone to enjoy
—  Builds climate resilience

— Balances affordability with impact and urgency

—  Supports a growing community

—  Fosters intergenerational stewardship

3  Strategic Context

The Strategy provides long term guidance to support decisions and approaches for optimal urban
greening outcomes in the City. It will guide the management of our urban greening for the benefit of
our entire community and future generations.

Halting the Loss of Biodiversity

There are international efforts to address, reverse and halt biodiversity loss via the
Kunming-Montreal Global Biodiversity Framework!. Australia has adopted the framework
and developed approaches for implementation via Australia’s Strategy for Nature 2024-
2030

At a State level, the WA Government is preparing an Urban Greening Strategy for the Perth
and Peel regions (2025), recognising the significant social, economic and environmental

3.1 City of South Perth strategic context

The Strategy builds on previous City of South Perth strategies and plans, including the Urban Forest
Strategy 2018-2023. Relevant City strategies, policies, guidelines and management plans were
reviewed to align direction and focus, with key themes including biodiversity, prioritising waterwise
plants and irrigation, erosion control, heat mitigation, amenity, and community awareness and
education.

The Strategy supersedes a number of City documents that previously provided urban greening
direction. References to urban greening in remaining City documents, should take direction from this
Strategy. Further details are provided in Appendix 2.
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The Strategy aligns with the aspirations of the City of South Perth Strategic Community Plan® 2021 —
2031: “A City of active places and beautiful spaces” and “A connected community with easily
accessible, vibrant neighbourhoods and a unique sustainable natural environment”. The benefits and
impacts of urban greening span all areas of the Strategic Community Plan, with key areas for
alignment and delivery including:

Strategic direction: Community

Aspiration: Our diverse community is inclusive, safe, connected and engaged
— 1.1 Culture and community
— 1.2 Community infrastructure
— 1.3 Community safety and health

Strategic direction: Environment Built and Natural

Aspiration: Sustainable, liveable, diverse and welcoming neighbourhoods that respect and value the
natural and built environment.

— 3.1 Connected and accessible
— 3.2 Sustainable built form
— 3.3 Enhanced environment and open spaces
o Strategy 3.3.1: Maintain and improve biodiversity in the City.
o Strategy 3.3.2: Enhance the City’s urban forest on public and private land.

o Strategy 3.3.3: Improve the amenity value and sustainable uses of our streetscapes,
public open spaces and foreshores.

o Strategy 3.3.4: Enhancement of the environment, maintaining open space and effective
management of the Swan and Canning River foreshores.

— 3.4 Resource management and climate change

The Urban Greening Strategy will provide overarching guidance for existing plans and urban greening
implementation plan.

' City of South Perth Strategic Community Plan https://southperth.wa.gov.au/our-future/strategic-
direction/vision-values
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Section Two: Urban Greening Context

Urban greening is protecting, enhancing, managing and integrating all vegetation, green spaces and

nature-based solutions within the City of South Perth for improved ecological and human wellbeing.

4  Defining Urban Greening in the City of South Perth

4.1 What is urban greening

Urban greening is about making cities healthy and attractive for both the ecosystems they support and
the communities that live, work, visit and recreate. It involves retaining and planting trees and
vegetation and ensuring our neighbourhoods have adequate habitat, shade and UV protection during
hot weather. It is about increasing the amount of nature around urban areas=.

Urban greening is an important part of the City’s plans to improve the liveability of our suburbs as
they grow and develop. Trees and plants selected as part of urban greening should be resilient against
pests, diseases and drought or drying weather conditions. Urban greening also aims to retain and
enhance habitat with native plants for our native animals and birds.

Urban greening covers a range of scales and includes irrigated grass, parks, street trees, low and mid
storey planting, remnant vegetation, as well as green infrastructure such as vegetation systems on City
buildings and microscale vegetation in City laneways, balconies and courtyards.

4.2 Benefits of urban greening

Urban greening provides a wide range of environmental, social, psychological, recreational and
economic benefits for our community (Clean Air and Urban Landscapes Hub, 2016)s3.

Social and health benefits:
—  Proximity and quantity of green space increases physical activity.

~  Access to nature and green space reduces stress levels, improves mood and protects against
disease and infection.

—  Facilitates social interaction and reduces social isolation and loneliness.
—  Activates public spaces and can reduce crime.
~  Tells a story of history and culture.
Economic benefits:
— Increases property values for homes in leafy streets.
— Increases commercial property values.
—  Shade and cooling reduces the need for artificial cooling and therefore energy use.
— Increases urban appeal, encouraging tourism, recreation and activation.
— Increases productivity and efficiency.
—  Reduces pollution and related costs,

Environmental benefits:

2 https://livingmelbourne.org.au/projects/communications-and-engagement-toolkit/
3 The Clean Air and Urban Landscapes Hub (National Environmental Science Program)
https://nespurban.edu.au/wp-content/uploads/2018/11/CAULRBo2 BenefitsUrbanGreening.pdf
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—  Provides resilient ecosystems and habitat for wildlife in urban areas, including threatened and
endangered species.

—  Creates habitat for pollinators.

—  Creates and conserves habitat patches and links corridors.

—  Supports urban food production and community gardens.

—  Improves air quality by naturally filtering pollutants.

—  Supports hydrological cycle, flood control and stormwater management by reducing runoff.

— Reduces urban heat island effect by lowering urban temperatures and cools night time
temperatures.

—  Reduces noise.

5 Urban Greening in City of South Perth

The City of South Perth is an inner urban local government area, situated across from the Perth CBD
and bounded by the Derbal Yerrigan (Swan River) to the north/northwest and Djarlgarro (Canning
River) to the south/south west. The City covers an area of 19.7km2 (1964.99 hectares) and is known
for its tree-lined streets, foreshore and bushland reserves, scenic views, beautiful parks and green
spaces and vibrant community. The City’s mixed land use also includes the Perth Zoo and two golf
courses. These attributes that define the City depend upon a committed approach to achieving strong
and ongoing urban greening outcomes. Appendix 3 provides a snapshot of the City’s urban greening in
2025.

5.1 Landscape context

Understanding the natural environment is important to guide urban greening principles and
responses,
Soils: Predominantly Spearwood Dune System, transitioning to the Bassendean System east of the

river around Kensington, Collier Park Golf Course and down to Karawara. The Vasse System borders
the southern foreshore of the Derbal Yerrigan (Swan River) around Sir James Mitchell Park.

Geology: Clay occurs along the southern foreshore of the Derbal Yerrigan (Swan River) changing to
alluvial sands at the Narrows Bridge, which extend along the foreshore around to the Djarlgarro
(Canning River). Predominantly white to pale yellowish brown sands and changing to white to pale
grey aeolian sands from Kensington down to the Collier Park Golf Course and Karawara. Peaty clay
and peaty sands occur at Neil McDougall Park and Collier Park Golf Course.

Hydrology: Bounded by the Derbal Yerrigan (Swan River) to the north/northwest and Djarlgarro
(Canning River) to the south/south west. There are several small conservation category lakes and
damplands within the City, found in George Burnett Park, Salter Point Reserve and Sandon Park.
Groundwater moves from the east of South Perth outwards to the Derbal Yerrigan and Djarlgarro in
the south.

Ecological connections: Along Djarlgarro foreshore are several areas of remnant native vegetation
which are also classified as bush forever areas. The Kensington Bushland Reserve abuts the City
boundary. There are Perth regional ecological linkages that run along the Derbal Yerrigan and
Djarlgarro foreshores.

Naturelink Perth has identified two links to connect the Djarlgarro and Derbal Yerrigan southern
foreshore through the City via the Collier Park Golf Course and Kensington Bushland, and one link
through the Perth Zoo.
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Indigenous heritage sites: Derbal Yerrigan (Site ID S02548) and Djarlgarro (Site ID 3538) are both
heritage sites with high cultural and spiritual significance. On the Djarlgarro foreshore is a site named
Wadjup (Site ID 24319), an important site for ceremonial purposes and productive in terms of food.

5.2  Culture and identity

The City of South Perth is sited on Beeloo Noongar country, as part of the Whadjuk Noongar
community, where the traditional owners have maintained a deep connection to the land for
thousands of years. The Beeloo Noongar people, also known as the river people, lived in harmony with
the environment, managing it sustainably. Noongars who used this area were known as Gareen and
their place was Gareenup.

Implementation of urban greening initiatives throughout the City provide an opportunity to build
cultural awareness and maintain plant species indigenous to the local area.

Following European settlement, South Perth'’s first residential lots were offered for sale in 1833,
marking the beginning of its gradual development. The City’s suburbs include South Perth,
Kensington, Como, Karawara, Manning, Waterford, Salter Point.

As of 2024, the City had an estimated population of 47,909. The City has a higher concentration of
medium to higher density housing, as compared to Greater Perth. This is likely to attract more renters
and smaller households. Household composition data indicates more lone person households, fewer
couples with children, and a higher proportion of persons aged over 60 than Greater Perth+. These
population and built form characteristics have important implications for the role and function of
urban green space and urban greening initiatives within the City, particularly as the importance of
quality of green space increases with higher density living.

Ageing Street Trees

Approximately 80% of South Perth’s mature street trees, predominantly Jacarandas
(Jacaranda mimosifolia), Cape Lilacs (Melia azedrach), Queensland Box Trees (Lophostemon
confertus), and WA Peppermints (Agonis flexuosa), were planted by WWII veterans.

These trees have been an important part of our suburbs’streetscape and history. The average
lifespan of a WA Peppermint tree (Agonis flexuosa) in a streetscape setting is approximately
70-80 years, meaning that many are now reaching the end of their lifespan.

Whilst WA Peppermints (Agonis flexuosa) have been an iconic feature in our streetscapes,
they are no longer suitable with the changing weather patterns for the streetscape
environment.

5.3 Urban greening challenges

Successful urban greening outcomes will need to respond to challenges. The South West of Western
Australia is experiencing the impacts of climate change, with a drying climate with reduced rainfall
presenting challenges for maintaining a healthy urban greening environment. In addition, population
growth and changing urban form across Perth has not evolved in harmony with the natural
environment.

The City is experiencing a range of urban greening challenges, as listed below. The Strategy aims to
find ways to address these challenges as opportunities for better urban greening outcomes.

- Infill development and changing urban form with smaller gardens.

-~ Population increase and urbanisation.

4 City of South Perth Community Profile https://profile.id.com.au/south-perth/households
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—~  Loss of trees on private property.

-~ Highly modified urban environment: compacted soils, disruption to roots, spatial constraints,
trafficable streets, temperature extremes.

-~ Areas of urban heat and uneven distribution of hot spots.
- Infrastructure upgrades and maintenance.

—~ Climate change impacts such as lower rainfall, increased temperatures and more extreme
weather events.

-~ Biodiversity loss.

—  Pest and disease.

—  Ageing tree population.

- Decreased water availability and soil moisture.

-~ Competing demands for public open space and verges.

-~ Reduced availability of space for planting,.

—  Planting, establishment and ongoing maintenance costs.
—  Policy shortfalls and government guidance.

—  Diverse community perceptions.

— Lack of awareness of the benefits of urban greening.

5.4 Urban heat mapping

Remotely sensed data was collected in 2020 and 2024 and used to understand canopy cover and land
surface temperature. Analysis of this data provides the City with an understanding of changes over
time, opportunities and constraints, distribution and equity, and urban hot and cool spots. This
assessment leads to informed decisions for urban greening responses and priorities.

Analysis of urban heat mapping captured in April 2024, as per Figure 1, indicates trends of locations
or surfaces that are hotter or cooler. The City benefits from its unique riverside location, with adjacent
areas naturally cooler, as well irrigated parks and golf courses providing cool places. Areas with hotter
surface temperatures include buildings with darker roof colours, impervious or synthetic
playing/sport surfaces, synthetic turf, dark asphalt, grass in poor condition, bare soil, and areas with
lower tree canopy. Land use such as carparks, schools, aged care facilities, commercial areas and
residential areas with low- or poor-quality urban greening provide opportunities for improvement,
particularly when near one another.
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Figure 1: City of South Perth urban heat map (image from ArborCarbon high-resolution airborne
multispectral imagery was acquired at 10,000 ft (approx. 3,000m) above ground level to measure
surface temperatures and canopy cover, April 2024)
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Section Three: Future Urban Greening

The City of South Perth is committed to protecting, enhancing and managing urban greening

within the City of South Perth

6 Using the Strategy

The Strategy consists of long-term goals that aim to address the opportunities and challenges with
protecting, enhancing and managing urban greening within the City of South Perth.

It is important to keep track of progress towards achieving goals such as increasing urban canopy,
lowering urban heat and ensuring accessible urban greening for all.

The Strategy will be used to:
Guide implementation plans
- Implementation plans, policies and guidelines will be developed to deliver the Strategy.

- Implementation plans will be measurable and achievable to accurately track change over time
and progress towards achieving the Strategy vision, goals, objectives and strategic priorities.

Guide monitoring and reporting

—  Urban greening projects and plans will be reviewed and updated to track progress towards
goals.

Deliver on ground projects

~  The Strategy defines the priorities to guide future decisions and investment in urban greening
projects.

Ensure measurable outcomes

-~ Annual reporting on urban greening projects, activities and outputs will be used to measure
progress against key actions in implementation plans. These measurable outputs with be
shared with the community.

~  Canopy cover and urban heat via thermal imaging will be measured every four years to track
progress towards longer term goals.

Guide budget and funding decisions

-~ The Strategy will guide budget allocation, funding and grant opportunities as it clearly defines
the City’s urban greening vision, goals and implementation.
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7 Pillars

The Strategy is guided by four pillars, or major areas of focus. These are:

Protect Enhance

Manage Connect and support

Organising and delivering the content as Pillars, Goals, Objectives and Strategic Priorities will ensure
this Strategy aligns with the City’s preferred approach to delivering future strategic documents.

JOSH BYRNE & ASSOCIATES LANDSCAPE

» SUSTAINABILITY « COMMUNICATIONS
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8  Goals, Objectives and Strategic Priorities

Goals, Objectives and Strategic Priorities within each of the Pillars will assist with achieving the urban greening vision for the City of South Perth.

8.1 Pillar 1: Protect

Protect first, restore second, supports
the overarching approach of the City of

South Perth community.

Pillar

Goal

Objectives

Strategic Priorities

Protect

The City maintains its
unique riverside location.
Our stakeholders and
community will have an
important role as
caretakers and protectors
of ecological systems.

The City further protects
vegetation, tree canopy,
and green spaces. This
includes mature trees,
newly planted trees,
remnant bushland areas,
and ecologically sensitive
areas.

1.1 Protect ecological
systems

1.1.1. Ensure urban greening initiatives and approaches prioritise, protect and
promote biodiversity of flora and fauna, especially endangered and vulnerable
species.

1.1.2 Identify and protect green corridors to connect trees, understorey and
groundcover with natural areas and green spaces, to ensure habitat and refuge for
wildlife. Consider connections both within and outside the City’s boundary.

1.2 Protect trees;
especially mature trees

1.2.1 Ensure existing trees are protected during development on City land.

1.2.2 Tree removal is considered a last resort. All trees are assessed and remain in
place until they must be removed, for example due to end of life or irreversible
impacts from pest and disease, or water stress.

1.3 Protect green
spaces

1.3.1 Protect green spaces within the City recognising the social, mental and physical
health benefits to the community.

JOSH BYRNE & ASSOCIATES
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8.2 Pillar 2: Enhance

Achieving the vision requires going

beyond current urban greening efforts.

Pillar Goal Objectives Strategic Priorities
Enhance the City’s 2.1 Right plant 2.1.1 Increase urban greening, including tree canopy, based on ongoing
environment and Right place measurement and analysis.
community wellbeing by . . . .
expanding existing urban Right time 2.1.2 Urban greening delivery responds to local requirements and opportunities.
greening and incorporating 2.1.3 Preferred tree and plant species will be updated to reflect right plant, right
innovative nature positive place, right time principles and criteria to guide decision-making at all levels of
design responses. urban greening.
2: 2 l?:nha?ce 2.2.1 Apply Water and Biodiversity Sensitive Urban Design principles to guide
biodiversity approaches to urban greening implementation.
2.3 Increase beautiful, 2.3.1 Identify opportunities to enhance community wellbeing on City land as well as
healthy p_lat:'.es for . guiding the community as to what they can do on their own properties such as
Enhance community wellbeing | creating waterwise verge gardens or micro-greening for balconies and courtyards.

2.3.2 Assess and understand community needs to inform and prioritise urban
greening approaches suitable for the location.

2.4 Deliver equitable
urban greening across
the City

2.4.1 Aim for one street tree on every verge, subject to space, suitability and
accessibility.

2.4.2 Utilise data and decision support tools to prioritise where urban greening
responses are most needed to ensure equitable access across the City.

2.4.3 Locate and monitor areas of high urban heat, where urban greening or green
space is lacking, and where there are vulnerable communities.

2.5 Balance urban
greening with urban

2.5.1 Develop a coordinated approach with planning and design to ensure
opportunities for urban greening are included in City-led development and retrofits.

JOSH BYRNE & ASSOCIATES
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development and the
built environment

2.5.2 Build capacity to combine urban greening initiatives with stormwater
management to reduce runoff.

2.5.3 Investigate and develop design guidance for urban greening responses in space
constrained areas.

2.5.4 Consider current limitations of existing transport corridors and implement
urban greening solutions to ensure shade and cooling for pedestrians, cyclists and
active transport users.

2.5.5 Apply Water and Biodiversity Sensitive Urban Design principles to enhance
transport corridors.

15 July 2025 - Council Agenda Briefing - Attachments

Page 99 of 281




Item 10.3.1
Attachment (c)

URBAN GREENING STRATEGY
Community Consultation May 2025 - Josh Byrne & Associates Draft Urban Greening Strategy

8.3 Pillar 3: Manage

Long term urban greening requires

care, expertise, science and technology,
funding and community support.

Pillar Goal Objective Strategic Priorities
Long term g’ee“‘f‘g 3.1 Manage 3.1.1 Monitor, assess and maintain or improve vegetation and tree health.
outcomes are achieved | current canopy
by investing in and urban 3.1.2 Track canopy cover, trees planted and success rates.
resourcing and greening 3.1.3 Implement tree replacement strategies and programs.
management of right - . ]

o ]E right fun dign 3.1.4 Utilise available resources, tools and research outcomes to inform management,
peop €, rig . & record keeping and data management; and share knowledge and practices internally.
and right practices.

3.1.5 Evaluate processes to improve outcomes and efficiency.
3‘2, l?‘"ld 3.2.1 Investigate climate resilient species (with a preference for WA natives) as part of the
resilience City’s plant nursery operation and delivery.
3.2.2 Determine species suitable to withstand future impacts of climate change, such as
increased heat, reduced rainfall and extreme weather events.
Manage 3.2.3 Work with all levels of government to understand species selection, with a focus on
diversity to build resilience to pests and disease.
3.2.4 Investigate integrated water management approaches, such as alternative sources,
demand management and Water Sensitive Urban Design, to support urban greening.
3-3 Balar)(?e 3.3.1 Understand affordability of different urban greening initiatives and prioritise funding
:affordablhty, and resourcing for urban greening design and development, implementation, monitoring
impact and and maintenance.
urgency

3.3.2 Understand social, health and environmental benefits of urban greening, specific to
the City, as part of funding decision-making to prioritise, support and manage.

3.3.3 Investigate alternative funding and delivery mechanisms for urban greening.

3.3.4 Understand the value of urban greening initiatives and trees as part of ongoing asset
management.
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8.4 Pillar 4: Connect and Support

Success relies on leadership as well
as collaboration, education and

community ownership.

Pillar Goal Objective Strategic Priorities
The City h‘as active 4-1 In.crease 4.1.1 Engage with traditional owners and knowledge holders.
partnerships and working ) ) )
collaborates with collaboratively 4.1.2 Work with the community to share knowledge and deliver urban greening projects.
stakeholders to 4.1.3 Collaborate and share knowledge and learnings with councils, industry and
protect, enhance and associations for better urban greening outcomes.
manage urban . 5 . . . . . .
greening 4.1.4 Utilise research on innovative engineering solutions and maintenance techniques.

I mg.
The City demonstrates 4.2 P‘rowde fora 4.2.1 Prioritise green spaces that are inclusive, safe and accessible to support the needs of a
leadership and growmg growing community and increased density.
. communi

Connect and supports education 3 4.2.2 Prioritise urban greening and tree canopy cover to support cooling of community
and urban greening spaces.

support efforts in the . .
comummity. 4.2.3 Inform and educate the community about the importance of protecting trees and

Our community has a
connection, is engaged
and has a sense of
ownership for urban
greening in the City.

enhancing urban greening at all scales of urban development.

4.3 Encourage

4.3.1 Encourage urban greening awareness, education and intergenerational responsibility

intergenex:ational for engagement, action and legacy.

stewardship

4.4 Support and 4.4.1 Prioritise community involvement and education.

encourage the )

community 4.4.2 Investigate and implement incentives to encourage community involvement.

4.4.3 Celebrate urban greening successes and share stories.
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9 Implementation Approach

The Strategy will be delivered through a dedicated Urban Greening Implementation Plan, outlining
key actions, diverse approaches, timelines, responsibilities, and performance measures to drive
progress toward strategic goals, objectives and priorities. The Plan will include clear, measurable
targets to support accurate reporting and monitoring of outcomes over time. Whilst mapping and
assessment of canopy and vegetation cover at all heights will be essential to evaluate the effectiveness
of implementation, there will be no single indicator of success, given the breadth of goals and
objectives.

Having a clear and practical approach to delivery will ensure urban greening efforts are effective and
long-lasting, and bring the required benefits to the community and environment. The approach
encourages continuous evaluation, learning, and adaptation to improve outcomes.

Urban Greening Implementation Approach
—  Work with traditional custodians and knowledge holders

o Develop ongoing partnerships with the Whadjuk Noongar people to integrate
knowledge of significant sites; stories; and flora, fauna, and land to inform
approaches.

Measurement and mapping
o Annual reporting on key projects, engagement activities, trees planted, nursery
activities, and any other actions as per the implementation plan.

o Assessment of canopy cover and thermal imaging via remote sensing and multi
spectral imagery every four years. Data will be analysed and used to understand
changes and impacts of approaches and implementation plans.

Monitoring and evaluation

o Data collection, analysis, ongoing assessment, feedback from City staff, stakeholders
and community will assist with measuring outcomes, documenting successes and
highlighting areas for improvement.

o Develop and use urban greening indicators or geospatial tools to monitor vegetation
and tree health, species composition, canopy cover, life expectancy and amenity
value.

o Develop and use tools, science and research to monitor urban heat impacts of
different urban greening responses; implement best practice water and biodiversity
sensitive design; and understand community wellbeing benefits.

—  Supporting policy and governance

o Develop policies and guidelines to support urban greening. For example waterwise
verge guidelines, micro-greening guidelines.

— Risk assessment

o Identify key locations for at risk canopy areas due to ageing trees, vulnerability to
climate change or pest and disease. Develop scenarios or use modelling to guide best
response. Resilient species trials.

o Conduct trials with alternative species to build resilience.

o Develop and utilise a scientific matrix or assessment framework to identify Right
Plant, Right Place, Right Time and annually assess criteria.

o Develop replacement scenarios; track and understand planting success rates.

—  Stakeholder and community engagement
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o Develop a targeted approach to collaborating with government agencies, private
sector partners, community groups, and residents.

o Design and implement stakeholder and community engagement, education and
incentive programs.

o  Understand community needs and satisfaction.
—  Planning and design

o Integrate urban greening with land-use planning, precinct plans and main
streets/boulevards plans, and provide design guidance for this.

o  Green infrastructure, Water Sensitive Urban Design and Biodiversity Sensitive Urban
Design to inform approaches.

-~ Funding and resources

o Secure financial support through City funds, private investments, grants, and
incentives to maintain and expand green spaces.

Measuring success
The City aims to focus on two key areas to measure success:

— Annual reporting on urban greening projects, number and type of engagement activities,
number and type of incentive programs, number of trees/plants planted and maintained, key
nursery achievements and activities, and other activities as per implementation plans.

—  Measurement and mapping to assess the ongoing success of the Urban Greening Strategy.

o The City aims to map canopy and thermal imaging every four years, with reporting on
data analysis to understand changes and impacts of approaches and implementation
plans.

o Mapping and monitoring to inform prioritisation of planting/projects.

o Replicable methodologies and techniques to ensure accurate data collection over
time.

o Ongoing street tree register and gap analysis.

The type of data gathered may change as measurement tools and techniques evolve with technology.
Other performance measures and indicators may include:

—  Species increase and loss; measure biodiversity.

—  Place-based needs assessment, with a focus on vulnerable areas and transport corridors.
—  Community wellbeing and satisfaction.

~  Develop, or use existing, monitoring and assessment platforms and Apps.

— Know the value of urban greening; and use this to develop a transparent decision-making
process.

— Demonstrate where knowledge and collaboration has informed decisions and outcomes; and
share processes.

10 Future City of South Perth

Future visioning can provide the community with an understanding of what may be possible with the
implementation of the Urban Greening Strategy. The following images provide examples of this.
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10.1 Addressing urban heat

Future focus: Insert concept diagrams of urban greening solutions for urban heat mitigation after the
stage 3 feedback period.

10.2 Enhancing streetscape, public open space and foreshore

Streetscapes

Urban heat mapping demonstrates that bare soil and poor condition turf are urban hot spots.
Identifying underutilised land or verges and implementing projects, such as waterwise verges, can
greatly increase biodiversity, walkability, provide shade and improve overall amenity.

Figure 2: Before and after examples for Kardan Circuit, Karawara (image prepared by City of
South Perth)

Public open space

Urban greening initiatives along the foreshore can be implemented in a way that responds to the
variety of land use requirements. Infill tree planting can enhance canopy and sparse pockets of urban
greening. There is still a role for irrigated turf in the City’s green spaces, however underutilised areas
can be replaced with waterwise, native groundcovers that add interest and biodiversity benefits. This
approach is known as hydrozoning, where types of vegetation with similar water requirements are
grouped to enable more efficient and responsible use of irrigation water. When designing and
managing public open space, the different water needs of turf, lawns, trees and low water-use plants
are taken into consideration.

Figure 3: Before and after examples for Sir James Mitchell Park (image prepared by City of South
Perth)

Foreshore

Urban greening projects can also include larger, grant funded projects such as the Hurlingham Living
Stream upgrade along the foreshore. These projects are large, collaborative efforts delivered via
partnerships between the City and government agencies. These projects require careful planning,
implementation and ongoing management, and provide an excellent example of what can be achieved
with a large-scale urban greening project. There are fewer opportunities to deliver large projects such

E & ASSOCIATES
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as these, with this approach only one of many types of urban greening initiative that the Strategy aims
to support.

Figure 4: Before and after examples for the Hurlingham Living Stream project on the South Perth
foreshore (image prepared by City of South Perth)

JOSH BYRNE & ASSOCIATES
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Glossary

Active transport: Walking, wheeling or riding as a mode of transport for everyday journeys and
experiencess.

Biodiversity®: A term to describe the variety of all living things: the different plants, animal and
microorganisms, their genetic differences and the varied and interconnected ecosystems they create.

Biodiversity Sensitive Urban Design (BSUD): Design to enhance biodiversity within the urban fabric?.
Canopy: In this Strategy, it refers to all vegetation 3m and above.

Climate change adaptation: The process of adjusting to actual or expected changes in climate to
reduce or avoid climate impacts, or exploit beneficial opportunitiess.

Ecosystem: Ecosystems are areas containing a dynamic complex of plant, animal and microorganism
communities, and their non-living environment, interacting as a functional unito.

Green infrastructure: Nature-based infrastructure that utilises natural assets like plants, soil and
water, managed in a way that provides ecosystem services to both people and wildlifeo.

Hydrozoning: The practice of grouping types of vegetation into categories with similar water
requirements to enable more efficient and responsible use of irrigation water.

Multispectral imagery: An image that shows information gathered in spectral bands across the
electromagnetic spectrum2

Nature Positive: A global societal goal defined as “Halt and Reverse Nature Loss by 2030 on a 2020
baseline, and achieve full recovery by 2050’. Or ensuring more nature in the world in 2030 than in
2020 and continued recovery after that's.

Resilience: The capacity of communities, environments and economies to cope with a hazardous
event or disturbance, while maintaining their essential functions and structure.

Urban Heat Island: Urban areas that are warmer than surrounding land. This is a result of the
presence of roads, pathways, buildings and dark roofs that trap and absorb heat more than green
(e.g. gardens and parks) and blue (e.g. rivers and creeks) surfaces?s.

Urban greening: The amount of nature around urban areas. Urban greening can create an urban
forest that can be made up of trees, shrubs, grasses, soil and water within public and private spaces
across the places we live®.

Vegetation stratification: Vertical layering of vegetation, according to the height to which plants grow.

5 https://www.transport.wa.gov.au/activetransport/active-transport.asp
6 https://earth.org/benefits-of-biodiversity/
7 https://icon-science.org/biodiversity-sensitive-urban-design/

adaptation-strategy.pdf

9 https://www.abs.gov.au/statistics/detailed-methodology-information/information-
papers/measuring-and-valuing-australias-ecosystems

10 https://www.agin.org.au/

1 https://southperth.wa.gov.au/our-future/our-environment/services/hvdro-zoning-eco-zoning
12 https://support.esri.com/en-us/gis-dictionary/multispectral-image

13 https://www.naturepositive.org/what-is-nature-positive/

14 https://www.dcceew.gov.au/sites/default/files/documents/national-climate-resilience-and-
adaptation-strategy.pdf

15 https://soe.dcceew.gov.au/urban/pressures/climate-change

16 https://livingmelbourne.org.au/projects/communications-and-engagement-toolkit/
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Water Sensitive Urban Design (WSUD): An approach to the planning and design of urban
environments that is 'sensitive’ to the issues of water sustainability, resilience and environmental
protection?.

Strategy terminology
Pillar: A strategic theme or a high-level grouping of strategic direction.

Goal: A broad aspirational statement, indicating the future or desired result that is hoped to be
accomplished.

Objectives: Defines what is to be achieved and should be measurable. Objectives are what we are
aiming to achieve.

Strategic Priority: A high-level statement providing direction to inform delivery planning. Represents
the choices made from the options identified. The strategic priorities are how we will go about
achieving this.

7 https://www.wa.gov.au/government/document-collections/water-sensitive-urban-design-
brochures
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Appendix 1
Stakeholder and Community Engagement

The City of South Perth engaged stakeholders and community to support the development of the
Strategy. An inclusive, comprehensive and representative community engagement process was
undertaken, with outcomes informing the Strategy and ongoing implementation.

Staff representing a cross-section of City divisions, teams and roles related to urban greening and
stakeholder and community engagement, were engaged in internal Strategy development meetings
and workshops. This input allowed for reflection on the previous City of South Perth Urban Forest
Strategy (2018-2023), commentary on current practices and ideas shared for future visions, success
and outcomes.

The City engaged consultants Aha! Consulting to conduct an independent stakeholder and community
engagement process to understand the community aspirations, priorities and preferred approaches to
urban greening in the City of South Perth.

A three stage process was developed for the stakeholder and community engagement process:
Stage 1: Broad engagement

Aim: To provide an opportunity for the wider community to provide input into the development of the
Strategy (10t September — 14" October 2024).

Approach: Survey; Pop-up events; Your Say South Perth website.
Outcome:
— 345 Survey responses (online and available as hard copy).

— 171 attended 2 Pop-Up events (18th September and 5t October). Opportunity to have targeted
discussions with staff, view proposed initiatives, explore urban heat data and contribute ideas.

— 9gideas contributed on the Ideas Board on the Your Say South Perth website (26t September —
315t October).

— 1 written submission.
Stage 2: Deliberative panel

Aim: To facilitate an informed, inclusive and representative decision-making process with
stakeholders and community members representing a broad cross section of the City of South Perth as
part of a deliberative panel. The panel aimed to work collaboratively to discuss and recommend
priorities for the Urban Greening Strategy.

Approach: 38 Panel members represented a broad cross section of the City of South Perth.
Participation included:

— Induction: Thursday 6th February 2025.
— Panel Day 1: Saturday 8" February 2025.
— Panel Day 2: Saturday 22" February 2025.

Panel remit: To recommend urban greening priorities in the City of South Perth, that best balances
the needs of the community and the natural environment for future generations.

Outcomes:
— Aha! Consulting (2024) City of South Perth, Urban Greening Strategy, Engagement Report8
—  City of South Perth Urban Greening Strategy Deliberative Panel Report: February 2025.

8 Aha! Consulting Engagement Report https://voursay.southperth.wa.gov.au/urban-greening-
strategy (refer to document library for download)
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—  Panel members were invited to provide feedback on the process via a survey. Most panel
participants felt they had made meaningful recommendations, had sufficient opportunity to
share their views, and felt the City is genuine in its approach to consulting with the community
to inform the development of the Strategy.

Stage 3: Feedback on draft Urban Greening Strategy

Aim: To provide the community with an opportunity to comment on the draft Urban Greening
Strategy (6'h — 27th May 2025).

Approach: The draft Urban Greening Strategy was available for stakeholder and community feedback
on Section Three during May 2025.

Outcome: Feedback will be taken into consideration to develop the final Strategy.
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Appendix 2

List of superseded City of South Perth documents
—  City of South Perth Urban Forest Strategy 2018-2023
—  City of South Perth Green Plan 2002

—  City of South Perth Greening our streets: Street Verge Landscape Guidelines (to be revised)

List of City of South Perth documents that are still relevant, with urban greening references
informed and consistent with the Urban Greening Strategy.

—  Clontarf-Waterford-Salter Point Foreshore Masterplan (CWSPFM)
—  South Perth Foreshore Strategy and Management Plan (SPF Plan)
—  Kwinana Freeway Foreshore Management Plan (KFFMP)

—  Water Management Plan

— The Integrated Catchment Management Plan

—  Public Open Space Strategy
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Appendix 3
City of South Perth: Urban Greening in 2025

The development of the Strategy and delivery of implementation plans is supported by tree canopy
and vegetation data; tree species data; urban heat data; ongoing analysis; and an understanding of
current urban greening projects, implementation and management.

This section provides an overview of urban greening in the City as of 2024. This data will be updated
to include key annual outcomes from the delivery of the implementation plans, and updates in canopy
and urban heat every four years.

What we have and know

—  Over a third of the city is covered by vegetation (36.1%; 709.28 hectares) across both private
and public lands.

—  246.76 ha of trees, shrubs and turf in parks and golf courses.

—  42.8 ha remnant vegetation.

—  Understanding of canopy cover:
o 2014: 13% total canopy cover (DPLH Urban Tree Canopy Dashboard=0)
o 2016: 16% total canopy cover (DPLH Urban Tree Canopy Dashboard)
o 2018:16% total canopy cover (DPLH Urban Tree Canopy Dashboard)
o 20202 16.3% total canopy cover (>3m)
o 202422 16.8% total canopy cover (>3m)

— Record of street tree planting location in 2024 and 2025: Tree species planted, location,
identification of possible locations for future trees.

— Nursery data on tree species growing list, including data on: species, projected canopy spread,
height, size, distribution and recommendations for continuing to grow, species to trial or grow
more of, trees that should no longer be planted, and trees where responses to climate change
and Polyphagous shot-hole borer (PSHB) are uncertain.

—  Achievements from 2018 — 2023 include:
o 21,394 street trees maintained
o 4,899 street trees planted
o 799 parks and reserve trees planted
o 423,986 plants produced in the City’s nursery
o Anincrease of 248% in nursery production
o $2,146,909 total grant funding received
o 15 environmental reserves managed
o $1.5 million ($700K grant funding) spend on Djirda Miya (Black Swan Habitat)
o 9 bird waterers installed

o 100 fauna boxes

19 Arbor Carbon 2024
20https://app.powerbi.com/view?r=evJrljoiYTI0ZDI1ZjktNmZiNS0ON2Q2LWE0OTUtNzM1MTIyYj
VhZmIyliwidCI6 [EWNzdmNGY2LTZjYWQINGYxZCo50Tko LTkoMjFhMjVIYWEzZiIsImMiOjEwfQ
%3D%3D

2t Arbor Carbon 2020

22 Arbor Carbon 2024
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o 2000+ volunteers at community planting days

o Increased education and working with schools
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CITY OF SOUTH PERTH

URBAN GREENING /|

STRATEGY

Stakeholder Engagement Stage 3 Outcomes
June 2025
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Introduction

The City of South Perth is developing a new urban greening strategy to help make our
City a greener, cooler and more liveable place for us to live, work and visit.

Integral to the development of the new strategy is input from the community and
stakeholders. A three stage stakeholder engagement process was designed to develop
the City’s Urban Greening Strategy. This report contains the results from Stage 3 of the
stakeholder and community engagement conducted from 6-27 May 2024.

Background
Engagement process
The Urban Greening Strategy stakeholder engagement has a three stage process:

e Stage 1: Broad engagement, seeking input from the wider community, through a
survey and two pop-up events. (September/October 2024).

e Stage 2: Deliberative panel (a panel of key stakeholders and community
members who worked collaboratively to recommend priorities for the Urban
Greening Strategy). (February 2025).

e Stage 3: Community feedback on draft Urban Greening Strategy (information
sessions and feedback form). (May 2025).

For stages one and two of the stakeholder and community engagement, the City
engaged consultants Aha! Consulting to conduct an independent process to
understand the community aspirations, priorities and preferred approaches to urban
greening in the City of South Perth.

Following two stages of extensive stakeholder and community engagement, the draft
Urban Greening Strategy document has been written by independent consultants Josh
Byrne and Associates. The draft document was released for public feedback as Stage 3
of the engagement process and the outcomes of this stage of the engagement are
included in this report.
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Engagement methodology

Stage 3 of the stakeholder and community engagement was conducted 6-27 May 2025

with an online or hard copy feedback form and two drop in sessions to facilitate
participation from a broad cross-section of stakeholders and the community.

Stage 3 consisted of two key elements

Participation rates

1. Feedback form:
« Online at Your Say South Perth
« Auvailable at several City facilities,
drop in sessions and by request

153 responses

2. Drop in sessions:
« 10 May 2025: City’s Tree Giveaway
at the Operations Centre
« Wednesday 18 May 2025: at the
Civic Centre

Discussions with over 50 community
members
7 attendees

3. Engagement activities at Civic Centre
dropin

Comments and dot democracy activities
in line with the questions in the feedback
form

4. Two written submissions received from
community members

2 submissions

Analysis methodology

Quantitative data: The percentages were calculated as the proportion of responses

relative to the total number of responses for that question. Percentages are rounded, so

may not total 100%.

Qualitative data: All comments received were read, with a count of general themes
made as each theme emerged from the comments.
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Engagement outcomes

Part one of the feedback form asked respondents about their level of agreement with
the strategic priorities in the four pillars in the draft document.

Respondents were provided with a 3-point scale to respond to the questions, indicating
the extent to which they agreed with the strategic priorities in each pillar as follows:

[1Agree
[ Neither agree nor disagree
] Disagree

If respondents chose ‘Disagree’, they were asked to provide their reasoningin a free text
box.

Question 1: Protect - Do you agree with these strategic priorities, which guide how
we will go about implementing urban greening in our City?

1. Protect

The City maintains its unique riverside location. Our stakeholders and community will
have an important role as caretakers and protectors of ecological systems.

The City further protects vegetation, tree canopy, and green spaces. This includes
mature trees, newly planted trees, remnant bushland areas, and ecologically sensitive
areas.

Strategic priorities

e 1.1.1 Ensure urban greening initiatives and approaches prioritise, protect and
promote biodiversity of flora and fauna, especially endangered and vulnerable
species.

e 1.1.2ldentify and protect green corridors to connect trees, understorey and
groundcover with natural areas and green spaces, to ensure habitat and refuge for
wildlife. Consider connections both within and outside the City’s boundary.

e 1.2.1 Ensure existing trees are protected during development on City land.

e 1.2.2Treeremovalis considered a last resort. All trees are assessed and remain in
place until they must be removed, for example due to end of life or irreversible
impacts from pest and disease, or water stress.

e 1.3.1 Protect green spaces within the City recognising the social, mental and
physical health benefits to the community.
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Feedback

149 responses were received in total, with 76% (113) of the respondents agreeing with
the strategic priorities of the ‘Protect’ pillar. 9% (13) neither agreed nor disagreed and
15% (23) disagreed.

Question 1: Protect - Do you agree with these strategic

priorities, which guide how we will go about
implementing urban greening in our City?

Disagree, 23, 15%

Neither agree nor
disagree, 13, 9%

Agree, 113, 76%

m Agree  m Neither agree nor disagree = Disagree

Respondents were then asked:
If you disagreed, please tell us why, specifying the strategic priority number(s).
A free text box was provided for respondents to provide their feedback.

42 provided comments in the free text box, which can be viewed in Appendix B.
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Question 2: Enhance - Do you agree with these strategic priorities, which guide how
we will go about implementing urban greening in our City?

2. Enhance

Enhance the City’s environment and community wellbeing by expanding existing urban

greening and incorporating innovative nature positive design responses.

Strategic priorities

2.1.1 Increase urban greening, including tree canopy, based on ongoing
measurement and analysis.

2.1.2 Urban greening delivery responds to local requirements and opportunities.

2.1.3 Preferred tree and plant species will be updated to reflect right plant, right
place, right time principles and criteria to guide decision-making at all levels of
urban greening.

2.2.1 Apply Water and Biodiversity Sensitive Urban Design principles to guide
approaches to urban greening implementation.

2.3.1 Identify opportunities to enhance community wellbeing on City land as well as
guiding the community as to what they can do on their own properties such as
creating waterwise verge gardens or micro-greening for balconies and courtyards.

2.3.2 Assess and understand community needs to inform and prioritise urban
greening approaches suitable for the location.

2.4.1 Aim for one street tree on every verge, subject to space, suitability and
accessibility.

2.4.2 Utilise data and decision support tools to prioritise where urban greening
responses are most needed to ensure equitable access across the City.

2.4.3 Locate and monitor areas of high urban heat, where urban greening or green
space is lacking, and where there are vulnerable communities.

2.5.1 Develop a coordinated approach with planning and design to ensure
opportunities for urban greening are included in City-led development and retrofits.

2.5.2 Build capacity to combine urban greening initiatives with stormwater
management to reduce runoff.

2.5.3 Investigate and develop design guidance for urban greening responses in
space constrained areas.
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2.5.4 Consider current limitations of existing transport corridors and implement
urban greening solutions to ensure shade and cooling for pedestrians, cyclists and
active transport users.

Apply Water and Biodiversity Sensitive Urban Design principles to enhance transport
corridors.

Feedback

149 responses were received in total, with 75% (111) of the respondents agreeing with
the strategic priorities of the ‘Enhance’ pillar. 11% (16) neither agreed nor disagreed and
15% (22) disagreed.

Question 2: Enhance - Do you agree with these strategic
priorities, which guide how we will go about implementing
urban greening in our City?

Disagree, 22, 15%

Meither agree nor
disagree, 16, 11%

Agree, 111, 74%

= Agree = Neither agree nor disagree = Disagree

Respondents were then asked:
If you disagreed, please tell us why, specifying the strategic priority number(s).
A free text box was provided for respondents to provide their feedback.

48 provided comments in the free text box, which can be viewed in Appendix B.
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Question 3: Manage - Do you agree with these strategic priorities, which guide how
we will go about implementing urban greening in our City?

3. Manage

Long term greening outcomes are achieved by investing in resourcing and management
of right people, right funding and right practices.

Strategic priorities

3.1.1 Monitor, assess and maintain or improve vegetation and tree health.
3.1.2 Track canopy cover, trees planted and success rates.
3.1.3 Implement tree replacement strategies and programs.

3.1.4 Utilise available resources, tools and research outcomes to inform
management, record keeping and data management; and share knowledge and
practices internally.

3.1.5 Evaluate processes to improve outcomes and efficiency.

3.2.1 Investigate climate resilient species (with a preference for WA natives) as part
of the City’s plant nursery operation and delivery.

3.2.2 Determine species suitable to withstand future impacts of climate change,
such as increased heat, reduced rainfall and extreme weather events.

3.2.3 Work with all levels of government to understand species selection, with a
focus on diversity to build resilience to pests and disease.

3.2.4 Investigate integrated water management approaches, such as alternative
sources, demand management and Water Sensitive Urban Design, to support urban
greening.

3.3.1 Understand affordability of different urban greening initiatives and prioritise
funding and resourcing for urban greening design and development,
implementation, monitoring and maintenance.

3.3.2 Understand social, health and environmental benefits of urban greening,
specific to the City, as part of funding decision-making to prioritise, support and
manage.

3.3.3 Investigate alternative funding and delivery mechanisms for urban greening.

3.3.4 Understand the value of urban greening initiatives and trees as part of ongoing
asset management.
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Feedback

147 responses were received in total, with 78% (114) agreeing with the strategic
priorities of the ‘Manage’ pillar. 10% (14) neither agreed nor disagreed and 13% (19)

disagreed.

Question 3: Manage - Do you agree with these strategic
priorities, which guide how we will go about implementing
urban greening in our City?

Disagree, 19, 13%

Neither agree nor
disagree, 14, 9%

Agree, 114, 78%

= Agree  m Neither agree nor disagree = Disagree

Respondents were then asked:
If you disagreed, please tell us why, specifying the strategic priority number(s).
Afree text box was provided for respondents to provide their feedback.

36 provided comments in the free text box, which can be viewed in Appendix B.

10
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Question 4: Connect and support - Do you agree with these strategic priorities,
which guide how we will go about implementing urban greening in our City?

4. Connect and support

The City has active partnerships and collaborates with stakeholders to protect, enhance

and manage urban greening.

The City demonstrates leadership and supports education and urban greening efforts in

the community.

Our community has a connection, is engaged and has a sense of ownership for urban

greening in the City.
Strategic priorities
* 4.1.1 Engage with traditional owners and knowledge holders.

o 4.1.2 Work with the community to share knowledge and deliver urban greening
projects.

* 4.1.3 Collaborate and share knowledge and learnings with councils, industry and

associations for better urban greening outcomes.

o 4.1.4 Utilise research on innovative engineering solutions and maintenance
techniques.

e 4.2.1 Prioritise green spaces that are inclusive, safe and accessible to support the

needs of a growing community and increased density.

e 4.2.2 Prioritise urban greening and tree canopy cover to support cooling of
community spaces.

o 4.2.3Inform and educate the community about the importance of protecting trees

and enhancing urban greening at all scales of urban development.

o 4.3.1 Encourage urban greening awareness, education and intergenerational
responsibility for engagement, action and legacy.

e 4.4.1 Prioritise community involvement and education.

o 4.4.2 Investigate and implement incentives to encourage community involvement.

e 4.4.3Celebrate urban greening successes and share stories.

Feedback

148 responses were received in total, with 75% (112) of the respondents agreeing with
the strategic priorities of the ‘Connect and support’ pillar. 13% (20) neither agreed nor

disagreed and 11% (17) disagreed.

11
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Question 4: Connect and Support - Do you agree with
these strategic priorities, which guide how we will go about
implementing urban greening in our City?

Disagree, 17, 11%

Meither agree nor
disagree, 20, 14%

Agree, 112, 75%

= Agree = Neither agree nor disagree = Disagree

Respondents were then asked:

If you disagreed, please tell us why, specifying the strategic priority number(s).
A free text box was provided for respondents to provide their feedback.

37 provided comments in the free text box, which can be viewed in Appendix B.

12
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Questions about the draft Urban Greening Strategy document as a whole

Part two of the feedback form asked two questions with free text boxes for responses.
Both questions related to the draft Urban Greening Strategy document as a whole. All
responses can be viewed in Appendix B.

Question 5: Do you have any general comments about the draft Urban Greening
Strategy document?

Feedback
118 respondents provided comments; 35 respondents skipped this question.
Top five key themes that emerged from the general comments were:

a) Tree Planting and Value of Trees
Many comments reflect general support for the strategy, especially around tree
planting. There is a positive sentiment about the plan and a desire to see more tree-
related actions.

b) Wildlife and Habitat Protection
Respondents showed strong interest in protecting natural habitats and native
wildlife, especially black cockatoos. There’s emphasis on biodiversity goals and
preserving ecological areas.

c) Local Area Improvements and Canopy Targets
Several responses discussed the need for localised improvements (such as in
specific parks or suburbs), and clarity around how canopy targets will be met at the
neighbourhood level.

d) Verge Gardens and Maintenance Concerns
Arecurring topic was verge planting, including calls for more support, improved
maintenance, and fairness in application. Some comments also highlight specific
local areas like Kensington.

e) Implementation and Strategic Planning
Respondents want clarity on how the strategy will be implemented. Comments

often ask for measurable actions and alignment between strategy goals and
practical outcomes.

13
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Question 6. Do you think there are any gaps in the draft Urban Greening Strategy
document?

Feedback

128 respondents provided comments; 25 respondents skipped this question.

The common themes that emerged from this question were:

a)

b)

c)

d)

f)

Maintenance and Responsibility

o Frequent mentions of verge maintenance, footpaths, and clarity around
responsibilities (residents vs City).

o Some want more support or funding for verge greening.
Tree Protection and Planting

o Requests for stronger protection policies on mature trees, especially on private
land.

o Desire for increased tree planting targets and clearer implementation
pathways.

Community Involvement

o Suggestions to empower residents, schools, and businesses to participate
more actively.

o Interestin education campaigns and incentives for planting.
Climate Adaptation and Biodiversity

o Comments on linking urban greening more directly with climate resilience and
local biodiversity outcomes.

o Some noted missing reference to native species and water-sensitive design.
Equity and Distribution

o Concerns about unequal greening across suburbs, especially lower-income
areas.

o Suggestions to prioritise heat-affected or tree-deficient areas.
Measurable Outcomes

o Requests for more detail on how success will be measured, monitored, and
reported.

Lo

Several noted the strategy felt “high-level” and wanted action plans or
implementation timelines.

14
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Demographic information

Part three of the feedback form asked questions about the respondent, stating at the
start:

We ask for your name and email address so we know who we are hearing from in our
community and, if you choose, to keep you informed. Your personal details are only
used by the City to interpret the feedback we receive. For transparency, your feedback
may be published as part of reporting, however, we respect your privacy and all
identifying information will be removed and your feedback kept anonymous.

The respondents’ name and email address were requested in questions 7 and 8.

Question 9 asked “What suburb do you live in?” and provided City of South Perth
suburb options in alphabetical order, plus ‘Other’. Responses were as follows:

26.39% (38) Como

1.39% (2) Karawara

14.58% (21) Kensington

7.64% (11)  Manning

9.72% (14)  Salter Point

27.08% (39) South Perth

2.78% (4) Waterford

10.42% (15) Other

Total=144

144 respondents answered, 9 respondents skipped this question.

Nearly 90% of question respondents lived in a City of South Perth suburb.

Question 9: What suburb do you live

in?
n144
South Perth ]
Como 38
Kensington 21
Other ——  s— 15
Salter Point  —e—— 1 4
Manning ——— ] |
Waterford mm 4
Karawara mm 2
0 10 20 30 40 50

15

15 July 2025 - Council Agenda Briefing - Attachments

Page 128 of 281



Item 10.3.1 URBAN GREENING STRATEGY
Attachment (d) Engagement Outcomes - Urban Greening Strategy Stage Three

Question 10 asked “What is your age group?” and provided age brackets. Responses
were as follows:

0.70% (1) 14 and under
2.80%(4) 15t024
3.50% (5) 25t0 34
4.90% (7)  35t039
18.88% (27) 40to 49
23.78% (34) 50to 59
25.17% (36) 60to 69
18.18% (26) 70to 79
2.10%(3) 80+
Total =143
143 respondents answered, 10 respondents skipped this question.
Almost 70% of question respondents were aged 50 or over.
What is your age group?
n143
80+
70t0 79
60 to 69

—
S0 TO 5O
40 10 4O

—

I

—

-

35t0 39
25t0 34
15to0 24
14 and under

v] 10 20 30 40
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In Question 11 respondents could tick one of the options provided in response to the
question “What is your connection to the City of South Perth?”. Responses were as
follows:

85.31% (122) | live here

0.00% (0) I work here

0.70% (1) | own a business here

5.59% (8) | visit here

0.00% (0) | shop here

2.10% (3) | attend events here

0.00% (0) | study here

0.70% (1) | work at the City of South Perth

0.70% (1) I’d prefer not to answer

4.90% (7) Other

Total =143

143 respondents answered, 10 respondents skipped this question.
More than 85% of question respondents lived in the City of South Perth.

What is your connection to
the City of South Perth?

n143
| live here
Other
I visit here
| attend events here

I'd prefer not to answer
I work at the City of South Perth

| own a business here
| work here

| shop here

| study here

0 20 40 60 80 100 120 140
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Question 12 asked “Before this feedback period, were you aware of the City’s Urban
Greening Strategy?” and provided ‘yes/no’ options. Responses were as follows:

74.83% (107) Yes
25.27% (36) No
143 respondents answered, 10 respondents skipped this question.

Almost three quarters (74.83%) of question respondents were previously aware of the
City’s Urban Greening Strategy. One quarter of respondents (25.27%) were providing
feedback on the draft Urban Greening Strategy, having heard about it for the first time.

City response to feedback received
The City has responded to the feedback respondents’ comments by:

e Updating the Strategy document format to match the City’s new template,
making it easier to read and consistent with other City strategies.
e Making the content clearer by using text boxes, infographics and icons.
¢ Refining the four ‘Pillars’ by using simpler language to outline the strategic
priorities and adding performance measures for each “Pillar’.
* Adding an end date to the Strategy to give it a 25-year timeframe and to align it
with ‘The Kunming-Montreal Global Biodiversity Framework’ goals for 2050.
¢ Ensuring that the strategic priorities of:
= “Protecting and promoting biodiversity of flora and fauna, especially
endangered and vulnerable species” and
= “ldentifying and protecting green corridors”
were retained to address Stage 3 feedback respondents’ concerns around
habitat for Black Cockatoos and other fauna.
¢ Providing Josh Byrne & Associates the opportunity to review and comment on the
changes to ensure that the intent of the draft Strategy has been maintained.

Next steps

The feedback received was taken into consideration by the City and the draft Urban
Greening Strategy revised where appropriate to be presented to Council for
consideration.

18
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Appendix A

URBAN GREENING STRATEGY

HAVE YOUR SAY

FEEDBACK FORM

A plan for a greener, cooler and more liveable City.

Following two stages of extensive stakeholder and community engagement, the draft Urban
Greening Strategy document has been written by independent consultants from Josh Byrne and
Associates.

Now, we’d love to hear your feedback on the strategic priorities — high level statements which
guide how we will go about implementing urban greening in our City.

This is the third and final stage of the stakeholder and community engagement process. The
previous stages involved:

» Stage 1: Broad engagement (survey and pop-up events), September/October 2024.

« Stage 2: Deliberative panel (a panel of key stakeholders and community members who
worked collaboratively to recommend priorities for the Urban Greening Strategy), February
2025.

Your input is appreciated in shaping our plan for a greener, cooler and more liveable City.
Feedback closes at 4pm, Tuesday 27 May 2025.

How can | provide my feedback and find out more?

Complete this feedback form or fill it in online at yoursay.southperth.wa.gov.au/urban-greening-
strategy where you can also read the draft Strategy, ask a question and find out more.

Return this form to the City of South Perth Civic Centre, cnr Sandgate St & South Tce, South Perth
WA 6151.

If you have any queries, please contact the City (08) 9474 0777.

This feedback form is available in alternative formats upon request. Please contact the City on
(08) 9474 0777 or enquiries@southperth.wa.gov.au for assistance.

Cityof
South Perth
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Part one

There are four questions in this section, divided by broad topic areas.

1. Protect

The City maintains its unique riverside location. Our stakeholders and community will have an
important role as caretakers and protectors of ecological systems.

The City further protects vegetation, tree canopy, and green spaces. This includes mature trees,
newly planted trees, remnant bushland areas, and ecologically sensitive areas.

Strategic priorities

e 1.1.1Ensure urban greening initiatives and approaches prioritise, protect and promote
biodiversity of flora and fauna, especially endangered and vulnerable species.

e 1.1.2 Identify and protect green corridors to connect trees, understorey and groundcover with
natural areas and green spaces, to ensure habitat and refuge for wildlife. Consider connections
both within and outside the City’s boundary.

e 1.2.1Ensure existing trees are protected during development on City land.

e 1.2.2 Tree removal is considered a last resort. All trees are assessed and remain in place until
they must be removed, for example due to end of life or irreversible impacts from pest and
disease, or water stress.

e 1.3.1Protect green spaces within the City recognising the social, mental and physical health
benefits to the community.

Do you agree with these strategic priorities, which guide how we will go about implementing
urban greening in our City?

| Agree

_| Neither agree nor disagree

" Disagree

If you disagreed, please tell us why, specifying the strategic priority number(s).

20
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2. Enhance
Enhance the City’s environment and community wellbeing by expanding existing urban greening
and incorporating innovative nature positive design responses.

Strategic priorities
e 2.1.1Increase urban greening, including tree canopy, based on ongoing measurement and
analysis.

e 2.1.2Urban greening delivery responds to local requirements and opportunities.

e 2.1.3Preferred tree and plant species will be updated to reflect right plant, right place, right
time principles and criteria to guide decision-making at all levels of urban greening.

e 2.2.1 Apply Water and Biodiversity Sensitive Urban Design principles to guide approaches to
urban greening implementation.

e 2.3.1ldentify opportunities to enhance community wellbeing on City land as well as guiding
the community as to what they can do on their own properties such as creating waterwise
verge gardens or micro-greening for balconies and courtyards.

e 2.3.2 Assess and understand community needs to inform and prioritise urban greening
approaches suitable for the location.

e 2.4.1Aim for one street tree on every verge, subject to space, suitability and accessibility.

e 2.4.2 Utilise data and decision support tools to prioritise where urban greening responses are
most needed to ensure equitable access across the City.

e 2.4.3Locate and monitor areas of high urban heat, where urban greening or green space is
lacking, and where there are vulnerable communities.

e 2.5.1Develop a coordinated approach with planning and design to ensure opportunities for
urban greening are included in City-led development and retrofits.

e 2.5.2 Build capacity to combine urban greening initiatives with stormwater management to
reduce runoff.

e 2.53Investigate and develop design guidance for urban greening responses in space
constrained areas.

e 2.5.4 Consider current limitations of existing transport corridors and implement urban
greening solutions to ensure shade and cooling for pedestrians, cyclists and active transport
users.

e 2.5.5Apply Water and Biodiversity Sensitive Urban Design principles to enhance transport
corridors.

Do you agree with these strategic priorities, which guide how we will go about implementing
urban greening in our City?

| Agree
" Neither agree nor disagree
_| Disagree

21
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If you disagreed, please tell us why, specifying the strategic priority number(s).

3. Manage
Long term greening outcomes are achieved by investing in resourcing and management of right
people, right funding and right practices.

Strategic priorities

e 3.1.1 Monitor, assess and maintain or improve vegetation and tree health.

e 3.1.2 Track canopy cover, trees planted and success rates.

e 3.1.3Implement tree replacement strategies and programs.

e 3.1.4 Utilise available resources, tools and research outcomes to inform management, record

keeping and data management; and share knowledge and practices internally.

3.1.5 Evaluate processes to improve outcomes and efficiency.

e 3.2.1Investigate climate resilient species (with a preference for WA natives) as part of the City’s
plant nursery operation and delivery.

e 3.2.2 Determine species suitable to withstand future impacts of climate change, such as
increased heat, reduced rainfall and extreme weather events.

e 3.2.3Work with all levels of government to understand species selection, with a focus on
diversity to build resilience to pests and disease.

e 3.2.4Investigate integrated water management approaches, such as alternative sources,
demand management and Water Sensitive Urban Design, to support urban greening.

e 3.3.1Understand affordability of different urban greening initiatives and prioritise funding and
resourcing for urban greening design and development, implementation, monitoring and
maintenance.

e 3.3.2 Understand social, health and environmental benefits of urban greening, specific to the
City, as part of funding decision-making to prioritise, support and manage.

e 3.3.3Investigate alternative funding and delivery mechanisms for urban greening.

e 3.3.4 Understand the value of urban greening initiatives and trees as part of ongoing asset
management.

22

15 July 2025 - Council Agenda Briefing - Attachments Page 135 of 281



Item 10.3.1 URBAN GREENING STRATEGY
Attachment (d) Engagement Outcomes - Urban Greening Strategy Stage Three

23

Do you agree with these strategic priorities, which guide how we will go about implementing
urban greening in our City?

| Agree

"I Neither agree nor disagree

_| Disagree

If you disagreed, please tell us why, specifying the strategic priority number(s).

4. Connect and support

The City has active partnerships and collaborates with stakeholders to protect, enhance and
manage urban greening.

The City demonstrates leadership and supports education and urban greening efforts in the
community.

Our community has a connection, is engaged and has a sense of ownership for urban greening in
the City.

Strategic priorities

e 4.1.1Engage with traditional owners and knowledge holders.

e 4.1.2 Work with the community to share knowledge and deliver urban greening projects.

e 4.1.3Collaborate and share knowledge and learnings with councils, industry and associations
for better urban greening outcomes.

e 4.1.4 Utilise research on innovative engineering solutions and maintenance techniques.

e 4.2.1 Prioritise green spaces that are inclusive, safe and accessible to support the needs of a
growing community and increased density.
4.2.2 Prioritise urban greening and tree canopy cover to support cooling of community spaces.

e 4.2.3Inform and educate the community about the importance of protecting trees and
enhancing urban greening at all scales of urban development.

e 4.3.1Encourage urban greening awareness, education and intergenerational responsibility for
engagement, action and legacy.

e 4.4.1 Prioritise community involvement and education.

* 4.4.2Investigate and implement incentives to encourage community involvement.

e 4.4.3 Celebrate urban greening successes and share stories.

23
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Do you agree with these strategic priorities, which guide how we will go about implementing
urban greening in our City?

| Agree

" Neither agree nor disagree

_| Disagree

If you disagreed, please tell us why, specifying the strategic priority number(s).

Part two
The next two questions relate to the document as a whole.

5. Do you have any general comments about the draft Urban Greening Strategy document?

24
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6. Do you think there are any gaps in the draft Urban Greening Strategy document?

Part three: about you

We ask for your name and email address so we know who we are hearing from in our community
and, if you choose, to keep you informed. Your personal details are only used by the City to
interpret the feedback we receive. For transparency, your feedback may be published as part of
reporting, however, we respect your privacy and all identifying information will be removed and
your feedback kept anonymous.

7. First name and last name (Required):

8. Email address (Required):

9. What suburb do you live in? (Required)
[1Como
[1 Karawara
[l Kensington
I Manning
[] Salter Point
[1South Perth
[l Waterford
['1 Other (please specify)

25
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10. What is your age group? (Required)

11.

12,

[1 14 and under
[115t0 24
[125to 34
[135t039
[140to 49
[150to0 59
[160to69
[170to 79
[180+

What is your connection to the City of South Perth? Tick all that apply (Required)

[ 1live here

[l work here

[/ I own a business here
[ 1 visit here

[/ 1shop here

[ I attend events here

[ Istudy here

[ I work at the City of South Perth
[ I'd prefer not to answer

[ Other (please specify)

Before this feedback period, were you aware of the City’s Urban Greening Strategy? (Required)
L Yes
[T No

Keeping you informed

13.

Would you like to receive email updates about the draft Urban Greening Strategy? (Required)
] ves please
L] No thanks

14. Would you like to receive MySnapshot, the City's e-newsletter, to keep up to date with what's

happening in the City of South Perth?
[ Yes please
[ No thanks

Thank you for providing your feedback.

26
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Appendix B

1. Protect: Do you agree with
these strategic priorities,
(which guide how we will go
iting urban

greening in our City?

If you disagreed, please tell us why, g the priority

|Agree

Agree

Agree

Agrea

Agree

Apree

agree

Agree

Meither agree nor disagree

I am responding to your invi for on the CoSP draft Urban G g gy after sp & to other resi about the plan.
Maost people seem to be supportive and are pleased that you are taking a ‘reasoned’ approach to long term planning.

Most people seem to support trees /veg that are app species for appropriate locations.

Some concerns relate to:

1.They are pleased that control of the plan is in the hands of a representative group that is not d by pseudo

2.Property owners need to retain control over vegetation on their own property especially with the right to prune trees that are causing problems or likely to be problematic. This
includes dangerous trees such as large lemon scented gums with falling limbs which is some i may need | and replaced with a smaller species, or
where tree roots are ding nei ies and affecting b of sewer pipes.

3. Many trees can benefit from regular pruning to ensure neighbours retain their living amenity. This particularly applies to those trees that intrude on neighbours via: shading
their outdoor living areas and p g their windows; where shading atfects the operation of solar panels (whether for power generation, of for solar water

ing winter sun

h g where leaves and other debris from the tree causes regular littering of neigl yards and blocking roof gutters.

3 Home owners need to have at least some of their views protected from new plantings even if it's a “corridor of view’ being retained. This is especially so where views are
avallable over park areas, golf courses (e.g. Collier Park Golf Course adjoining Karawara), the rivers (e.g. salter Point, Waterford and South Perth foreshore). Views should NOT
JUST BE PROTECTED for a selected few of the wealthier investors who purchase high rise apartments such as along the S Perth Foreshore.

4.Maintaining a planned and reasoned approach to new plantings is appreciated. Homeowners need consulting prior to new trees being planted on their verges to ensure that
future growth will not deny homes of autumn and winter sun, or impinge on limited vehicle verge parking. (Winter and A sunis ani | benefit that as
well improving living amenity helps reduce heating bills of homeowners.)

5 Earge scale plantings on parks need to ensure open space is

envire

tor sport and

Disagree

1.3.1"Protect green spaces” should move up in priority to 1.1.3 - protecting green spaces includes existing trees on City land. We know that existing POS is under pressure from
urban infill and competing demands. Protecting these spaces ensures they can be "shared spaces” Discussing trees specifically can be it's own clause starting at 1.2 Protectis
simply a series of broad statements without any reference to policies/plans existing or otherwise detailing how the protection of existing POS, corridors, canopy, biodiversity etc
will be achi and plans that relate to “Protect” should be listed in his section not as an appendix at the back of the Strategy.

- Ving

|Agree

Neither agree nor disagree

Agree

Agree
Protect: The City has made a decision to exclude private property from the S This is di inting and the gy needs to include the importance of trees and
Disagree greening on private the aby ofp and the effects of continued clearing on overall canopy cover and amenity and heat in our suburbs. | would be
a8 encouraged to learn the elected policy on of trees on private to Council as p y policy was not end d. Other local governments
have managed to support this with no reference to impact on resources as was the case when it was discussed at the City of South Perth Council Meeting.
Agree
Agree

Meither agree nor disagree

| believe that clearer d needs to be pi
turf, We need to identifyand protect existi

ded inthe £y
en corridors and enhancebiodiversity.

We need to protect street trees and verge greening from, parking and impermeable treatments like artificial
Mare detail needs to be provided.

The listed are largely and/or b asusual. They are broad statements that lack South Perth context and don't provide clarity or certainty
for the community on decision making. e.g. ‘Protect green spaces within the City recognizing the social, mental and physical health benefits to the community.” Clearer
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needs to be p don: -thep of street trees and verge greening from competing uses (e.g. new driveways, parking etc) and impermeable treatments (e.g.

artificial turf), and during construction. -the identification and protection of existing green corridors. -the protection and enhancing of biodiversity, and how to support

Disagree vulnerable and endangered species such as Carmaby Cockatoos. -the protection of urban greening from erosion and deg by ing and/or
of existing and newly planted public trees and greening and how the City will seek to reduce this. -responding to the increasing number of pests and diseases impacting on the
health of urban greening.  -responding to a warmer drier climate and increasing water restrictions. dingto g storm and flooding events and rising river levels,

While the City has unfortunately made a decision to exclude private property from the Strategy, the Strategy should at least acknowledge the important role of trees and

[greening on private property, the ab of and the effects of continued clearing on overall canopy cover and amenity and heat in our suburbs.

Agree

Agree

Agree

. | agree with the aim, but di: with the h. Thereis focus on , but no specific numbers of initiatives, dollars spent, or percel 2 Cano|

Meither agree nor disagree ¢ - pee P ? g o
increase. Please add a specific commitment to each of these items. This is where we want our rates spent.

&!{.‘E

|Agree Plus succession planting- acknowledging that some trees are old/damaged and need replacing

Agree

|Agree

Agree

agree nor disag)

If this is the best the Council can do they are better than nothing but there is no commitment here except for ticking a box. 2025 is a long way from post WWII when trees were

Agree I d and cared for, however at least they did something, in 2025 there is just no plan to do planting, where is the commitment to action?? It wasn't until page 15 that the
wishy washing statement of what could be done was d 14 pages of ‘Why cut to the ground, why not trim and allow natives to regrow?

Agree
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Disagree There are no del bles, no monitoring and no fobjecti Goals in the UGS are objectives. They are not SMART. gic p are nebulous and there can be
no accountability for the CoSP.
Agree 1.2.2in the event of a tree removal, it should be replaced by ami of one tree in order to ensure that there is no net reduction in tree canopy.
Agree
1.3.1 aims to "Protect green spaces within the City ... " but largely ignores the fact that a large proportion of the land is not owned by the City but by private individuals with very
varying attitudes to retaining and increasing tree cover. | have no statistics but have heard many accounts of properties changing hands and mature trees being razed by the new
Disagree owners for no clear reasons, This is tragic when Perth has a very low level of tree cover, and needs it more than most in a heating and drying climate, Itis all very well to say that
you will "Inform and educate the about the i of protecting trees and enhancing urban greening at all scales of urban development.”  But unless there are
penalties for removal of trees on private land and strong encouragement for owners to increase plantings, NOTHING WILL CHANGE.  Itis all nice motherhood statements, but
needs teeth to bring change!
Apree
Disagree 1.2.1How will the City entorce this?
agree Cannot disagree with any of these very broad good practice aspirations for rm ging the in a urban regional There is little outline of the actions needed to
achieve them. A plan would need to include these and a plan for reporting on progress against each priority, which could be shared with the community.
The listed priorities are vague and generic, lacking specific context for South Perth. They do not offer clear guidance for community on future direction and decision-making and
because of the lack of specificity they could be applied to any local government area,  Clearer direction needs to be provided on: «Ehe protection of street trees and verge
greening from competing uses (e.g. new driveways, narklng etc) and I bl [e.g. artificial turf), and during ion. *fhe ification and protection of
green corridors  +fhe p and & of biodi v, and how to support and p such as Camnaby Cockatoos. #he protection of
Disagree urban greening from erosion and ion by ing and/or ism of existing and newly planted public trees and greening and how the (Fity will seek to
reduce this. »fesponding to the increasing number of pests and diseases impacting on the health of urban greening. *fesponding to a warmer drier climate and increasing water
restrictions. *fesponding to increasing storm and flooding events and rising river levels.  While the City has unfortunately made a decision to exclude private property from the
Strategy, it should at least more clearly emphasise the important role of trees and greening on private property, the absence of protections and the effects of continued clearing
on overall canopy cover, and amenity and heat in our suburbs. With the majority of land in South Perth being under private ownership and 80% of tree loss occurming on private
land across Perth, achieving healthy inabl gl ds is always going to be hindered by the lack of p ion of trees on private property.
|Agree
The listed priorities are largely and/or busi as usual. They are broad statements that lack South Perth context and don't provide clarity or certainty
for the community on decision making. E.g. “Protect green spaces within the City recognising the social, mental and physical health benefits to the community.”  Clearer
direction needs to be provided on: «khe protection of street trees and verge greening from competing uses (e.g. new driveways, parking etc) and impermeable treatments (e.g.
artificial turt), and during construction. «the identification and protection of existing green comdom +the protection and enhancing of bludlversnw. and how to su. pporl
Disagree vulnerable and endangered species such as Carnaby Cock sthe| ion of urban g g from erosion and d dation by g andfor dalism of
existing and newly planted public trees and greening and how the City will seek to reduce this. 'Eespnndmg Io the Increasmg number of pests and diseases impacting on the
health of urban greening. *fesponding to a warmer drier climate and i water toi # storm and flooding events and rising river levels.
While the City has unfortunately made a decision to exclude private property from the Strategy, the Strategy should at least acknowledge the important role of trees and greening
on private property, the absence of protections and the effects of continued clearing on overall canopy cover, and amenity and heat in our suburbs.
Agree
|Agree
Dlsgglee The priorities are fine but there is no reference to scope. The Protect Pillar needs to be applicable to private and public land.
Agree
Agree
Significant effort to support and enhance the wellbeing of trees need to be considered; and even trees at ‘end of life’ need to be valued as habitat. Efforts to preserve trees on
Agree public and private property must be adopted, trees are of value and resource to all and trees on ‘private property’ need pratection too, There is limited discussion of native
species; each point here should relate primarily to native species important maintaining our natural biodiversity, not at the expense (for example) of preserving pest and/or non
|native trees and other flora.
Agree
Agree
Agree
|Agree
Agree
Existing trees can be non-local weeds that might hybridise with locals and limit their fertility. Such trees need to be de.g any local C i ially glauca).
Disagree Also, exotic trees within natural areas, such as pepp ints and L d gums - i those that rep such as ints and b ented
FUms.
Agree
|Agree
Agree
Agree
Agree
Agree
Disagree Protect- there is no p lan for protection of trees on private property or specific guidelines around major redevelopment sites.
Agree
|Agree
Agree
Disagree 1.1.1Which species are endangered or vul ? How will this be d? 1,21 Exrsllngtlees egverge / street trees need to be protected during development on land
ADJOINING city land (verges).
Neither agree nor disagree There needs 1o be clear policies on preserving private property trees as well to ensure an increased tree canopy throughout our suburbs.
Agree
1.2.2 We would like to clarify that this must include State Government owned land in the Kensington Precinct that is currently planned for development and will become City
Meither agree nor disagree land in due course. We would also like to see the City pressure the State Government to apply this principle to any development on land in South Perth but in particular, in green
|corridors tanning out from the Kensington Bushland.
I consider that existing trees that are not native and obstruct scenic views should not be protected and should be removed. For example, | live on River Way in Salter Point and we
Disagree have numerous gum tress that have grown exponentially over the last few years, to such an extent that they now block views from the properties along River Way, even though
those properties are on elevated blocks. The Draft Urban Greening Strategy states (in section 5) that the “City... is known for its . scenic views", Therefore, this is an objective
that should be included in the above and/or the wording of items 1.2.1 and 1.2.2 amended accordingly.
Agree
Agree | agree with all these s, but more iificity about protection of street trees/verge greeniing from private land e.g. new dri ys/parking/h builds would
be helpful 1.2.2If a dead tree is not a risk and is potential habitat, | would prefer to see it left in situ
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. You don't provide any information as to how you'll achieve any of this. What difference is this to what you do now? Trees come down and no replacement comes, No explanation
Neither agree nor disagree to nearby residents as to wi

This falls short of being a strong Strategy because the language is too vague, lacks measurable commitments, and does not clearly outline how these goals will be achieved,
Lack of Specificity The terms “protect,” “promote,” and “consider” are too open-ended. Without details on how these things will be done (e.g. planning controls, mapping,

the remain aspirational. “Tree lis consi alastresort” sounds good, but what policies or laws back thatup? There are no guantitative

Disagres [goals, such as a canopy cover percentage, number of trees to be planted, or amount of green space per resid With ble objectives, it's hard to evaluate success
or hold decision-makers acci ble. There'sno of planning scheme d local laws, or Ities that would protect trees or green space in real terms,  It's
unclear whether tree protections apply on private land, which is where a lot of canopy loss occurs,  No mention of how the City will handle devel p . vandall
heat islands, or tree loss on private property. There's no i to itoring, ing, or ity i ini i

|Agree
These points are vague and generic.  1.1.1: Biodiversity - what do we have and how do we protect it? Where are our vulnerable species and what do they need? If we were
serious, we need more than “initiatives”. We need planning policy that explicitly takes biodiversity into account.  1.1.2: Green corndors - “identification” and “protection” are
weasel words without some enforcement o protect these areas.  1.2.1 "Ensure existing trees are protected during development on City land™ Should be amended to emphasise

Disagree existing trees on city land that are adjacent to development sites. Many verge trees are lost when reticulation is turned off during p D pers / should
pay a large bond to ensure the health of the verge tree or the cost of removal and replacement. Verge trees are the most abundant of all the City's trees but are threatened by
incursions into verges by devel suchasc parking. Their for private purp should be banned. 1.2.1Where a tree is marked for removal, there
should be publicly available information about why. 1.3.1: Green spaces - another generic statement without any mechanism for how they will be protected. And explicit
statement is needed that public open space is sacrosanct and will not be given over to private interests.

Agree

Agree

Agree

Agree
(Whilst | agree with a environmental focus across the City of South Perth, | disagree with a council or any government body deciding what | can and can't do with the pruning or

Disagree removal of a tree on our property. The issue has primarily come about by the continuing high density strategy and the wish to build more homes on smaller blocks and the
explosion of apartment blocks. These 2 issues have allowed the removing of anything green under the umbrella of "High Density Living” The outcome is those who choose to live
on a block of land with room for trees, will be controlled by the same people which allowed the removal of so many in our community.

|Agree

All of your points are lacking in ACTION strategy - how are you going to do this????.  This document will be another toothless tiger - what was the point of doing this?  You've just
'wasted a heap of money. Lets see some action: 1.2.3 -Provide incentives (reduced rates, prizes, $3) to land owners who keep mature trees on their property. 1.3.2 Provide
incentives to land owners who establish and maintain native verge gardens. This could include reduced cost plants, help with mulch, competitions, etc. There are so many ways
vou could d this - look at ALL the other Councils in WA,

Neither agree nor disagree Hollows words Did nought vs Coke stealing water
Agree
Disagree Diest go far enough. Rehabili of sump sites,
Agree
Agree
|Agree
Disagee  |Views should be maintained for residents. Established view carridots on James Mitchell park should be maintained.

Clearer direction needs to be provided on; 1. The protection of street trees and verge greening from competing uses (e.g new driveways, parking etc) and impermeable
treatments {e.g. artificial turf), and during constructions. 2. The protection of parkland and tree canopy from erosion by private or restricted uses. 3. Vandalism of public
Meither agree nor disagree trees and greening and of how the City will seek to reduce this.  While the City has unfortunately made a decision to exclude private property from the Strategy, the Strategy
should at least acknowledge the important role of trees and greening on private property, the ab of p i and the effects of continued clearing on overall canopy

|cover and amenity and heat in our suburbs.

Neither agree nor disagree

d of golf courses from 3 to 2 with 1 rehabilitated to natural bushland needed.

|Agree
Agree
Agree
Agree
Neither agree nor disagree
Agree
Disagree

Agrea
|Agree
|Agree
Agree
Agree
Agree
|Agree
Agree
Agree
Agree

Disagree Trees are draining our ground water, they g footpaths making them dangerous and the council fails to trim trees on a timely basis
Agree
|Agree

Strategic priorities 1.2.1 and 1.2.2 should encompass private property, not only City land. We are facing an existential crisis which cannot be addressed if we leave out the
majority of land.

Fantastic. Clearly shot hole borer and other pests are a key issue for tree removal. Addressing aging street trees and how to manage transition where most street trees are even
Agree aged (we have aging trees on our street in Kensington and | suspect will see many of them reach end of life at a similar time soon) would be important as part of this strategy too.
I guess I'm suggesting to be cautious about "siloing” the goals - protection shoudl go hand in hand with renewal.

Agree
Agree
Agree
Agree
Agree
|Agree
[Agree
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I feel that you put the responsibility on the City only to protect the few left green spaces and trees that we have but it shouldn't just be the resp bility of the city and not the
residents. | noticed over the years that MANY mature trees which were so important to the wildlife especially the birds have been destroyed by private owners and developers
with No regards for the benefits of the trees in our neighbourhoods. Your map shows clearly that where trees are planted the temperature drops significantly with means that

h under trees have a much more moderate temperature and would not consume as much power to get cooler, Your map shows clearly in red that where there are no trees
itis red and in the long term will be unbearable, so why are you not stopping NOW the removal of large and mature trees so beneficial for all of us animals ( as we are animals too
Jor require with immediate effect to plant trees everywhere possible including shopping areas, verges, front of houses, it should be a priority. | would like to give you 3 examples
Disagree of amazing tree management: - In the UK ALL mature trees are registered in their local council including the ones on private properties. YOU CANT CUT them unless you get
permission from your council, not only that you get mega fines for tempering with the trees, -In France Trees are also protected, and in some area, if you remove one tree, you
need to replant 2 native trees (beneficial for the wildlife but also adapted to the soil) to balance the damage, that would make the private owners and developers do their share !
No 7 - In Nedlands, the shire has moved to protecting trees and shade beanng trees, why not South Perth ? Redlands or South Perth, we al suffer from the same heat and same
global warming conditions !!!!  hitps://www.nedlands.wa.gov.au/ f to-protect-mature-trees-i g hoods/314 5o TIME TOACT !!! Kids and
young generation deserve a better attitude and j to your old who are just made for short time, have a long term vision and a responsable attitude so you will
be d for g { . Force all new | and old owners to care for the green that we need so desperately | Thank you

new

1.2.2 for very large trees on residential blocks that provide signiticant shade and habitat and reduce developable land eg my own house has 3 massive lily pilly that takes the back
half of my block. Consider rate reduction for the life of the tree. (An analogue may be the Blackwood catchment in the 1980s where farmers were compensated not to clear more
land in the catchment). A rate reduction would be a th | and reward h fornot ‘b to the edge of the block and creating the financial rewards
from doing so’. Asitis a lily pilly | would love also for the printings to be able to feed animals at the zoo (lily pily is on the list). My tree is considered “too big’ to be entitled to the
Agree free pruning by the zoo contractors. This could be remedied, and would encourage good management of the tree {private tree surgeons are very expensive), provide the desired
canopy and ecosy the city is enc ging and feed animals at the zo0. Another suggestion is the tree on my verge is a Queensland Box Tree quite unsuitable for our climate
as we don't have the tropical rainfall to break down the leaves properly. They seem to be dying more now too. Allow or encourage us to plant a second tree on our verges to
create an overlapping shade effect. I've had a beautiful tree come up on my verge by itself, and it it starting to provide very nice shade between two existing box trees (mine and a
neighbours) | hope it can safely remain and add beauty and ecosystem to the area.

Agree
Agrea
|Agree
|Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
|Agree
Agree
Agree
Agree
Agree
|Agree

1.2, 1 Should saymre practicable”. To suggest trees should always be protected is ignorant to the fact that i devel is y for amenity, h '}
Disagree sur and activation. 1.2.2 See above answer. Talking black and white as it currently reads just puts non-tree huggers offside and is counter productive to what
may otherwise be a sensible cause.

Agree
|Agree
Agree
Agree
Agree

1.1.1. Avoid the word “ensure”. It sounds a legal minefield and is usually ir ible to achieve. Best 1o only use the word ™. “p .F ionis achievable. 1.2.1. And

1.2.2. Not all existing trees are suitable for our wildlife, some may be better replaced.(eg Some trees were replaced recently for the new Black Swan habitat). However the

Disagree ginal Perth vegetation was forest, - we would like more variety thanthat.  Does relocation mean protection? That may be a good ion in some circ

Some unt urban D may always be worthwhile and in the end decisions must always be balanced with the greater good of the human habitat too, - 50 it's
rthwhile to have an clause of all &5 for “ex | circumstances”,  1.2.2 - similar circumstances apply.

Agree
|Agree
Agree

I agree but would like to see more emphasis in the document on actions re 1.1.2 outside the city boundaries. ............|dentify and protect green corridors to connect trees,

Agree understorey and groundcover with natural areas and green spaces, to ensure habitat and refuge tor wildlife. Consider connections both within and outside the City's boundary.

Neither agree nor disagree Trees on private property need to be protected
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2. Enhance: Do you agree with
these strategic priorities,
'which guide how we will go If you disagreed, please tell us why,
about iting urban
greening in our City?
|Agree
Agree
Agree
Agree ‘Within 2.1.3 please ensure that there is capacity to replace existing verge trees such as j das with suitabl ic species to the area of broader Parth region,
Agree
Agree
Agree
Agree

Neither agree nor disagree

gthe gic priority

| agree with most excepl 2.4.1. see above H need Iting prior to new trees being planted on their verges to ensure that future growth will not deny
homes of autumn and winter sun, or impinge on limited vehicle verge parking, or obstruct views.
2.4,1"Aim" is not strong enough word. One street tree on every verge should be mandatory - different verge sizes can accommaodate different size trees. With consultation,
oppositional property owners can be educated on the fact that they do not own the verge, but have the opportunity to care for it so that their property presents well, Verge trees
add value to a streetscape and properties - you only have to look at outlying suburbs to see their benefit. It should be a priority to engage with the community eg local groups to

Disagree p andbei with tivi planting days etc. Labour costs for the CoSP form a large part of the annual budget - tap into the community - they want to
help Underlying documents and plans that relate 1o “Enhance” should be listed here not as an appendix at the back of the Strategy. There must be a strategy included for
increased greening in those areas where p their views from their properties above the well being of the whole community. Eg, the South Perth
foreshore 15 barren, inthe due to lack of shade. Salter Point Parade 15 no dif The f along there 15 ble in after 8am. These areas
are transit commidors with little to no shade.

Agrea

Neither agree nor disagree

|Agree

Neither agree nor disagree Mostly agree, but please find my comments in the last section.

Enhance: Thereis ice to where ions of i d urban greening has been identified. Where are the gaps and priorities for enh Suggest 2

Disagree ion and direction is provided i for: 1.F areas and balancing resident views versus public and environmental amenity. 2. Street tree provision and
landowner demands versus neighborhood shade and cooling.

Agree

|Agree

Neither agree nor disagree | feel we need more detail on the direction:

The listed priorities are largely and/or as usual. They are broad statements that lack South Perth context and don't provide clanity or certainty
for the community on decision making. E.g. ‘Increase urban greening, including tree canopy, based on ongoing and is.” ‘Urban greening delivery resp to
local requi and opportunities.’  This section should provide directions on locations where increased urban greening is required; where identified gaps exist and

Disagree priorities for enhancement.  Clear strategic direction needs to be provided on: -Provision of more trees within foreshore areas, particularly hot spots, and balancing resident

views with public and environmental amenity. -Street tree provision and prioritising neighbourhood shade and cooling while ging opp from some | -
Identification of urban hot spots and prioritisation of urban greening to cool them, -Identification of important pedestrian links. gaps in shade and priority responses, -
Identification of important wildlife corridors, gaps and priority responses. -The growing number of trees coming to end of life and succession planning.

Agree

|Agree

Agree

ither agree nor disagree E ive focus on itoring and ing. The only solid number in there is "one street tree on every verge”, please add more like this.

Agree

Agree 2.4.5 - tree planting along the bike path next to the freeway would be great for cyclists and improving the river bank resilience

|Agree

Agree

Agree

Neither agree nor disagree

Agree |Better than nothing but missing call to action which means nothing is going to happen

Agree

Disagree There are no del bles, no ing and no outc bjectives. Goals in the UGS are objectives. They are not SMART. gic priorities are nebulous and there can be
no accountability for the CoSP.  Planting no-endemic plants will alter the biodi y of the local envi and lead to further degradation,

Agree 2.4.1The aim should be for mini of 1tree on every verge. Some verges, such as on corner blocks, can easily accommodate more than 1 tree.

|Agree
These are all broad statements without any timing mentioned. There need to be time suggestions where possible to ensure that things happen, not that the policy sits on a shelf

Disagree foryears. Forexample, 2.4.3 refers to areas of high urban heat. Are these to be identified within two years of the final strategy being adopted? Or five years, ten years, sometime
or never?

Agree

2.1.3 Right plant, right place, right time. Time to address the brutal heat that exists along the South Perth foreshore near Mends Street. It is possible to plant shady trees, even
Disagree deciduous ones, that allow walkers, parents pushing prams, etc to walk along there with some shade to enjoy. As an elderly walker, | avoid this area in the summer as the
|intensity of light & heat is unbelievably hot
Ditto as above for each priority. Re 2.1.1, 2.4.3 | am concerned about the govtivic pk council plan to build more astro turf pitches over a big area around the existing hockey
stadium. This will create a bigger heat soak and destruction of trees that are habitat and food sources for cockatoos and other birds. This makes agitation by some for a hockey
complex at collier reserve a concern for me. To meet these goals there should be a plan to maintain the grass fields but also to enhance the coverage of trees and shrubs around
the periphery, including fence lines and areas where power lines inhibit tree growth, ahead of underground power.

Agree

3
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The listed priorities are vague and generic. They are motherhood statements that lack specific context for South Perth, and do not offer clear guidance for community on the

future and king ded in South Perth. Because of the lack of specificity, they could be applied to any local government area.  There is also no sense of
urgency, no clear initiatives or desired with and targets are required. This section should outline areas where urban greening needs

Disagree improvement, identify existing gaps, and set p for enh and specific Clear i needs to be provided on: «Brovision of more trees
within foreshore areas, particularly hot spots, and balancing resident views with public and environmental amenity. «Street tree provision and prioritising neighbourhood
shade and cooling while managing opposition from some landowners. «Rlentification of urban hot spots and prioritisation of urban greening to cool them. «identification of
important pedestrian links, gaps in shade and prionty responses. «Rientification of important wildlife corridors, gaps and priority responses. «The growing number of trees
coming to end of life and succession planning,

Agree
Again, the listed priorities are largely motherhood statements and/or business as usual. They are broad statements that lack South Perth context and don't provide clarity or
certainty for the community on decision making. E.g. urban greening, i ing tree canopy, based on ongoing and analysis.” *Urban greening delivery

ponds to local requi and opp " There is also no sense of urgency, no clear initiatives or desired outcomes, Measurable outcomes with baselines and

Disagree targets are required. This section should provide direction on locations where increased and enhanced urban g £ i5 required; where identified gaps exist and priorities for
enhancement, specific initi and Clear gic direction needs to be provided on: *Brovision of more trees within foreshore areas, particularly hot spots, and balancing
resident views with public and envi al ity. #Btreet tree provision and prioritisi ghbourhood shade and cooling while managing opposition from some
landowners. «Rientification of urban hot spots and prioritisation of urban greening to cool them. «Rentification of important pedestrian links, gaps in shade and priority
responses. *Kentification of important wildlife corridors, gaps and priority responses. *The growing number of trees coming to end of life and succession planning.

Agree

Agree

Agree

Agree

Agree

A good start, | would strongly encourage the city to be much more bold with its requirements. What are the targets? 2.4.3 - ‘locate and monitor’ should also include "and
address’, with clear view to improvement in a definitive manner. Support and guidance for residents is helpful, but until specific targets are set and requirements are stated,
Agree d ding on resident goodwill and individual interest with be inad. Similar to planning regulations, there needs to be clear regulations set for residents to abide by.

Secondary to this, requirements for private property need to be addressed. The City needs to urgently embed these greening and tree canopy requirements into planning and
infrastructure, so that dense housing which does not allow for adequate green spaces are no longer approved.

|Agree

Agree

Agrea

Agree

|Agree
Item 2.1.3 needs to be a bit more specific. Thus the “right plant, right place, right time principles and criteria” should actually give some guidance as to what these principles and
criteria are. |understood that the UGS would include actions to to help the black cockatoos. The original food stocks for these birds have been replaced with houses and pine

Disagree trees. While they still need native tree sources, it is not enough to satisty their energy needs such as is provided by pines, in a more concentrated form than they would get
naturally. Yet trees such as macadamias can provide even more energy in the same space.  Also, it should be specified that for natural areas, new plants to augment existing
plants must be limited to those derived from local provenance since they are more likely to reproduce in the local soil conditions to which they are adapted. New plants that are
now locally extinct in the natural area, should be those listed as suitable for the local soil type.

Agree

Agree

Agree

|Agree

Agree

Agree

Disagree 2.4.1-there should be higher targets particular around length of verge. |.e. 1 tree per 2sqm on each verge. As parking should not be prioritised over vegetation

|Agree

Agree

Agree

Disagree 2.4.1 Rather than "aiming” for one tree per verge, date it.

Agree

Agree
2.4.1 should state “at least one tree” - there are a lot of verges in Como and ington that can Itiple trees it owners are incentivised.  Add to this or

agree nor disag Isewhere, ge verge gardens around all street trees to protect and nourish the trees. This should include trees along roadsides that do not belong to individual

households.

Disagree | ider item 2.1.1 should be modified to take into the objective of maintaining scenic views, in line with my in section 1 above.

Agree

Agree with the sentiments except 2.1.3 1 don't agree with this “right tree right place” - most people in our community seem to know nothing about trees or the environment, and
are self serving, THe council needs to be stronger on selecting a range of trees that will help meet the goals laid out in the plan for our future generations and our wildlife.l don't
think they all need to be native - allowing northern sun and light into a house improves quality of life, so | think there's a place for large deciduous trees. In Waterford, the verge
Agree trees on private land are mostly stunted and sickly - is it the tree stock, the soil into which they're planted, or lack of maintenance? e.g. the verge chines tallows haven't grown in
20 years, whereas my neighbour has 2 in her garden that would be at least15 metres high. 2.4.1yes - it should be mandated that there will be 1 or 2 street trees on every verge.

(WOuld like to see a target for time frame to get tree planted - budget obviously needs to play a role Specity balancing resident views and 15 vs urban g £ goals and
neighbourhood needs Specify priority areas -hot spots, wildlife corridors and gaps,
Neither agree nor disagree [Aiming to have one tree on each verge is great but how are you going to achieve this? You provide no incentives or strategies in your plan. It appears to be tokenistic.

Toovague. Phrases like “responds to local requi " “guiding the y," or “identify opp: " are too general, They don't show how actions will be
implemented. For example: How will the community be supported? With grants? Toolkits? Training? There is no canopy goal, timeline, or number of trees to be planted. These
are crucial to drive action and track progress. "Aim for one street tree on every verge” is a start, but “aim for” is soft. What's the timeline? What's the target? Many points use

Disagree
'sage verbs like ider,” p," or “build capacity.” Stronger verbs like “mandate,” “require,” or “implement” would give more certainty. There's no indication
of how these strategies will be regul. intop g laws, or enforced. For ple, will green inf ture be y for new I ? While2.3.1
addresses private property in a minor way, the strategy still ignores the large-scale canopy loss on private land and doesnt grapple with the impact of urban infill.
Disagree 2.4.1 There should be more than 1 street tree on a property
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2.1.1-"ongoing measurement and analysis” is useless without knowing the figures we are working with eg percentage of canopy coverage, or distance to nearest green space.
2.1.2 - the foreshore | an D! ity to increase canopy and there should be explicit of areas aff g the opp ity. 2.4.1-itis not sufficient to
“Aim" for one street tree on every verge. This should be mandated and very narrow criteria expressed for not planting a tree on averge.  2.4.2 “To ensure equitable access across
Disagree the City" meaning adding green spaces to areas where it is lacking (eg Como) or adding trees to barren City areas eg the South Perth Foreshore between Mends St and the
Narrows). What will take priority - resident opposition or the need to create canopy and useable green areas? (Canwe mplement variable rates where those who wish to
preserve views pay more?) A new clause should be added to ensure enhancement of g g with develop eg E tree planting in car parks in
commercial developments (eg one tree per 2 car bays), or retention of existing trees / replacement with similar sized trees during commercial of residential development. The
City has the power to mandate development conditions. It should not be shy in using these to increase planting upon development,
Agree
|Agree
Agree
Agree
Agree
Agree
2.3.1- Remove the word "guiding”. Replace with "assisting and g" Were not stupid!!!!! We don't need MORE guidance. You've had EcoSuburbia(aF le busi )
employed now for 5 years teaching the same stuff every year and the participants are not from our area in most cases. ve done it, | know. Time for new stuff and more advanced
Provide i - ‘Best verge garden’, ‘Best native garden', 'biggest native tree in the suburb’, reduced cost for native plants, a section in the Peninsular
Neither agree nor disagree Magazmefur Eco News™, etc, etc. I'llorganise it if you cant, but for goodness sake, do something that other Councils are doing!!  Suggestion 2.3.3 - Establish local suburb or
street urban groups . They could look after the parks, be a verge garden group, a native garden group, a place where beg g canfeel Suggestion 2.6.1-
Assess hot concrete p y areas and p urgent tree planting across those areas. 2.6.2 - Establish a connection between the state government tree serices who cut the
trees over our power lines and CoSP.  2.6.3 - Prioritise underground power, including the electric substation power lines, for all CoSP suburbs by end of 2030 to increase tree
canopy. Yourwater section is very, very weak - no action plans. Storm water diversion? Water retention in parks?
Neither agree o disagree Need to make radius about all schools Non Tratfic Zones , so the precious precocious little darlings will have to walk 300m from the Mercedes How about decent covered,
numerous . convenient bike racks and secure points, Not just builders add ons at completion of works
Agree
Disagree Good but include more open food gardens
Agree
Agree
Agree
Disagree Views should be maintained for residents. Established view corridors on James Mitchell park should be maintained.
Clear ic di needs 1o be p on;  LF areas and balancing resi views versus public and environmental amenity. 2. Street Tree provision and
agree nor disag l Versus neigl shade and cooling. 3. Current pots and priority 4. Pricrity p links and gaps. 5. Priority wildlife cormidors
|and gaps.
Agree
Agree
|Agree
Agree
agree nor disag
Agree
Agree
|Agree
Agree
Agree
Agree
Agree
Foritem 2.4.1: Alm for one street tree on every verge, subject to space, suitability and accessibility, it's probably worth prioritising those property owners who actually want a
tree on their verge. Some people simply don't see the value in trees, some people would gladly take more than one on their verge, Better to help the people who want trees rather
lhan forcing them on those that don't.  For item 2.5.4 Consider current of existing t and impl urban g £ to ensure shade and
agree nor disag) g for p cyclists and active transport users, consider also providing shade for motor vehicles.A densely-shaded road is much nicer to driver down than a dusty,
sun-blasted one. Sections of High Road in the City of Canning are a great example, with densely planted and mature plane trees alongit. | might have missed it but it would be
[good for there to be some priority on simply making existing parks nicer places to be in. Anumber of the City's parks are a bit scraggly, especially in Como, and could definitely do
with some minor upgrade work.
|Agree
Agree
Agree
Agree
The council continues to remove green areas around the Esplanage e.g. by the South Perth jetty preferring to pave the area to p heat this h hroughout the whole
Disagree foreshore and over at by the new bridges near the causeway (| know this is not in South Perth per se) it is a heat fest caused by concrete. So why should the council be spending
taxpayers money to heat the place up and then spend more money and have more regulations to try and undo the damage they are doing elsewhere
Agree
2.4.1 Aim for one street tree on every verge, subject to space, suitability and accessibility. This objective may conflict with available space for a verge “tree”, which may also
) adversely impact or restrict resident parking and views. Accessibility should be a key consideration as applied in a practical sense. Options for suitable plants as restricted by
Disagree height (shrubs, ground cover) may be a more suitable option, and should not be discounted. The other issue is control of leaves as they fall to the ground. In particular, my
street is impacted by blocked drains, which are filled by eucalyptus leaves throughout the year.
I'would like to add the importance of identifying non City land where partnerships can be used for strategic greening. The number of ilised sumps and g
Agree inthe Kensington area is very large - some of these are city land and some are Water Corporation. They woud| seem to offer quite a valuable way to make the NatureBridge
connections between the Kensington Bushland (Jirdarup, btw, since we're using Noongar names in other places) and Derbal Yarrigan. These would also offer exceptional
|opportunities for local level community involvement in greening.
Agree
Agree
Agree
Agree
Agree
Agree
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|Agree 2.4.1 states 1 tree per verge. WI_:I not a biome? Reglace the existing verges that only have lawn and a tree with native bushes and grasses
| feel that you put the responsibility on the City only to protect the few left green spaces and trees that we have but it shouldn't just be the resp y of the city and not the
residents. | noticed over the years that MANY mature trees which were so important to the wildlife especially the birds have been destroyed by private owners and developers
with No regards for the benefits of the trees in our neighbourhoods. Your map shows clearly that where trees are planted the temperature drops significantly with means that
houses under trees have a much more moderate temperature and would not consume as much power to get cooler. Your map shows clearly in red that where there are no trees
itis red and in the long term will be unbearable, so why are you not stopping NOW the removal of large and mature trees so beneficial for all of us animals ( as we are animals too
}or require with immediate effect to plant trees everywhere possible including shopping areas, verges, front of houses, it should be a priority. | would like to give you 3 examples
agree nor disagl of ing tree gt : -Inthe UK ALL mature trees are registered in their local council including the ones on private properties. YOU CAN'T CUT them unless you get
permission from your council, not only that you get mega fines for tempering with the trees. -In France Trees are also protected, and in some area, If you remove one tree, you
need to replant 2 native trees (beneficial for the wildlife but also adapted to the soil) to balance the damage, that would make the private owners and developers do their share !
No ? - In Nedlands, the shire has moved to protecting trees and shade uearmg trees, why not South Perth ? Redlanas of South Perth, we al suffer from the same heat and same
global warming conditions !!!!  hitps:/fwww.nedlands.wa.gov.au/ uncil s-to-protect-mature-trees ighbourhoods/314  So TIME TO ACT !!! Kids and
young generation deserve a better attitude and to your old policies who are just made for short time, have a long term vision and a responsable attitude so you will
be d for t . Thank you
'With regard to verges, as Kensington is near the Kensington Bushland it would be great to see more collaboration with Town of Victona Park to grown and provide species
tothe local d for payers to place on their verges, efffectively expanding to native bushland into the urban areas and giving a sense of custodianship to
Agree ratepavets and residents. Usmg non local species can be pretty, but it is next level to provide really local plants whose lineage is the b ful K gton B My
ding is Kensi hland Managy is open to this, especially if city of South Perth could help fund the growing and distribution of the seedlings to k ing!
locals. The same idea :uulo be applied to ratepayers living adjacent to the Swan and Canning Rivers.
Agree
Agree Please incorporate habitat and food provision for wildlife - especially black cockatoos and river birds and other fauna - into your existing strategic priorities,
Agree
Agree Agree on all, but c g2.4.1, if some verges are large enough to have two or three trees,then 2 or 3 should be planted.
|Agree
Disagres 2.4.1 one tree perverge is a poorly defined target. One verge could extend for the full street and not lead to meaningful green corridors or reduced urban heat island impacts
Agree
Agree
Agree
|Agree More than one tree on verge good idea.
Agree
Agree
Agree
Agree
Disagree | agree with the idea if increasing verge trees but with increased urban density and individual car ownership there is parking pressure and tree planting would need to creatively
explore options that allow verge parking plus tree growing otherwise | worry we will be dealing either streets that are cluttered either parked cars.
Agree
Agree
Agree
Agree
2.5.1Is too open for interpretation. It needs to specifically address urban infill and gentrification and the associated rel town pl. g and building policies and City
Disagree guideli For policy. City led developments? Retro fits? Are ingless feel good unless defined and linked with policy. | think the
document is very wishy washy and lacks south Perth relevance and substance.
Agree
|Agree
Agree
Agree
Neither agree nor disagree
Agree
Agree
Agree
Neither agree nor disagree 2.4.1-Aim for AT LEAST one street tree on every verge - there are many areas where more trees could be accommodated on street verges but there is no apparent proactive push
for that to happen. | have 3 and people ask me if it is permitted. Council planted them all and staff were very responsive.
agres MNon native trees that increase canopy and appeal to residents also need to be offered, especially in verges in front of homes. This will ensure trees are taken care of and still
|provide a cooling environment
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3. Manage: Do you agree with

these strategic priorities,

'which guide how we will go If you disagreed, please tell us why, g the gic priority

about iting urban

greening in our City?

|Agree

Agree

Agree

Agree 3.3.1- ility. Retain open spaces such as Collier Reserve with natural surfaces as the long term costs are cheaper than allowing log

Agree

Apree

Agree

Agree

Agree

Disagree Generally agree however “managing” requires education of the ¢ y about urban g ing as a priority so that the listed priorities above are viewed as worthwhile by all.

Agree

agree nor disagl

Agrea

Disagree linclude my reasons and comments in the last section.

Disagree Manage: The listed priorities are largely motherhood and/or busi as usual. They are broad statements that lack South Perth context and don't provide clarity or
certainty for the community on decision making.

Agree

Agree
The listed priorities are largely big statements or business as usual. | don't think they represent the South Perth context and don’t provide the ity with the yon

Disagree 'what the urban greening strategy is doing or what its purpose is. For example: we need real targets and we need measurable goals.

Disagree The listed are largely moth d and/or b as usual. They are broad statements that lack South Perth context and don't provide clanity or certainty
for the community on decision making e.g. *Monitor, assess and maintain or improve vegetation and tree health.’ “Track canopy cover, trees planted and success rates.”

Agree

Agree

|Agree

Disagree As above - focus is on "assess”, “investigate”, "understand”. Where's the action? Also "Evaluate processes to improve outcomes and efficiency.” is just filler that means

hing. Remove the filler items and aim for a concise list of actions/c to change or improve things.

Agrea

Agree

|Agree

Neither agree nor disagree | find the document lacking in detail in order to make an informed opinion. Please see comments in Part 2.

Agree

Agree

Neither agree nor disagree

Agree Better than nothing.  The only way to commit to greening our Council area iis to start to do something, use the post WWII area as an example and just do it!

Agree

Disagree There are no no g and ) . Goals in the UGS are objectives, They are not SMART, gic priorities are r and there can be
no accountability for the CoSP.

|Agree

Agree

Disagree Thirteen strategic priorities are listed above, 3.1.1 70 3.3.4, without any clear explanation of the order of these priorities, SURELY THIS SHOULD BE CLEARER! WHAT IS THE
HIGHEST PRIORITY OF THE 13 POINTS LISTED?

Agree

|Agree
Ditto 3.1.1-5 The SP foreshore shade canopy needs to be greatly improved, ially around the esplanade. There is no respite from the sun by shade coverage for walkers.

Agree The council is commended for the trees added to james mitchel park but this could be much better pared to leyt . for Gaps in shade across the
council area should be identified, and bew trees planted. Measures should also be taken to protect green spaces against rezoning to satisfy developers.
The listed priorities are vague and generic. They are motherhood statements that lack specific context for South Perth, and do not offer clear guidance for community on the
future and king in South Perth. Because of the lack of specificity, they could be appled to any local government area.  There are no targets, no
clear indication of what success looks like, how it will be measured, and public reporting for y and acc y, and resourcing and budget implications. The

Disagree Deliberative Panel clearly indicated that specific targets and goals needed to be setin the strategy to ensure acc ity: “The panel ac ges the importance of setting
achievable targets that can evolve to meet gold standards based on scientific measurements. One example discussed was having at least three trees visible from a home,
achieving 30% tree canopy cover, and ensuring that residents live within 300 meters of green space. The panel discussed and supported the 3:30:300 approach, however there
'was not the opportunity to fully review this. The panel is clear that the council should set goals, track their progress, and report regularly on these efforts. These goals are crucial
for ility and as long-t pirations so that future generations can benefit from urban greening.”

Agree
Again, the listed priorities are largely motherhood and/or busi asusual. They are broad statements that lack South Perth context and don't provide clarity or

Disagree certainty for the community on decision making. E.g. ‘Monitor, assess and maintain or improve vegetation and tree health.’ ‘Track canopy cover, trees planted and success
rates.” There are no targets, no clear indication of what success looks like, how it will be d, budget implicati and public reporting for transparency and
accountability.

Agree |

Agree |
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For a strategy to have traction, it needs to be grounded in data analysis that shows where and why strategy and action are required, The gathering of data and its analysis needs

to be on-going over the life of the gy. For ple, the gy rightly identifies urban greening as imp in addressing urban heating, But there is no data analysis of
trends in surface nor their impli for the of various parts of the city,.  Recommendation: The strategy should include a fifth pillar - Measure and

Disagree analyse. Through this pillar the city informs operational planning with granular data and analysis on local greening, urban heating, cooling, canopy distribution and growth, the
prov g of canopy that supports ecosy and bio y more g y (e.g. the provision of food to native animals and birds). Data sets and analysis should
be open and 50 can see for place trends, amelioration scenarios and outcomes. High priority focus areas should be supported by modelling
demonstrating trends under various warming scenarios and adaptation measures.

Agree

Agree

Agree

|Agree

Agree

Agree

Agree

Agree
Items 3.2.2 and 3.2.3 relate to species selection. These principles are fine for parklands and street verges, but not for natural areas, as previously. [3.2.2D
species suitable to withstand future impacts of climate change, such as increased heat, rainfall and ther events.  3.2.3 Work with all levels of government
to understand species selection, with a focus on diversity to build resilience to pests and disease.] If the management section is meant to apply to natural areas as well as
parkl and streetscapes then there needs to be a separate objective section for natural area management - to manage natural areas to inorimp their integrity as
natural areas. Strategies would be to use only local p e seeds or seedlings and, where y. use the City's nursery to find those specimens that can cope best with
achanging climate. It would also include an appropriate fire £ plan (only for regel . as required) and possibly fauna management. Certainly would want to
record areas burnt. It might be better to exclude natural areas from the ing strategy and formulate stand-al gies and B plans for each area.” While
reporting as a strategy is covered in Part 4, it would be good 1o have something that covers the item on Page 12: Ensure = Annual reporting on urban
greening projects, activities and outputs will be used to measure progress against key actions in implementation plans. These measurable outputs with be shared with the

|community. - Canopy cover and urban heat via thermal imaging will be measured every four years to track progress towards longer term goals. Perhaps need an item 3.1.6:

Report lly to the ¢ ity on urban g g projects, activities and outputs and progress in relation to long term goals

Agree

Agree

Agree

Agree

Agree

|Agree

Neither agree no gree

Agree

Agree

Agree

Disagree 3.1.3 Street tree succession should be a priority as many street trees begin 1o fail at the same time.

Agree

Agree

3.2.3-is about what is planted and getting them resilient - it would be very valuable to have something about the control of pests to allow the urban bushland to thrive - this
Meither agree nor disagree includes domestic cats, dogs and rabbits - all of which do harm to urban bushland pockets and reduce the natural wildlite the contributes to better soil and therefore more
resilient plants. Dogs and cats also threatened the viability of verge gardens.

Agree
ﬁgu'e

Very broad and generic - | think we und d teh benefits of urban greening - there's good research on it, so think quantify how to implement and how to maintain, What do Paul
Meither agree nor disagree Reed and team need - I'd be guided by them 3.2.1 15 the nursery economical? Does it provide good stock quality pared to major ies? App teh lower vegetation is

really good, but | wonder re teh street trees - teh more established trees often don't look healthy.

I think the City needs to be more aggressive in its approach. We are so far below tree canopy targets. What are you doing to protect trees in private property? What are you doing

|m prioritize planting of trees that make the most impact (taller growing trees).
It could be strengthened in a few important areas to shift it from well-meaning to high-impact and actionable. Words like “understand,” “investigate,” and “evaluate”

dominate. These are useful in early stages, but by themselves, they don't commit to action. Stronger language is needed: e.g. “Adopt climate-resilient species lists,” “Integrate
WSUD in all new developments,” or “Mandate annual canopy audits.” There is no mention of how often things will be monitored, by whom, or how the community will see the

Meither agree nor disagree

Disagree results. A commitment to annual public reporting or a 2D would imp y and ity. The strategy assumes management will happen,
but does not i urban greening mai and ing are embedded in local laws, development conditions, or asset management frameworks. While
333 i igati funding, it lacks concrete examples: e.g., green bonds, developer contributions, carbon credits, community partnerships, or
stateffederal grants. Management strategies are focused on City-led efforts. Urban greening success depends heavily on private land, where there 1s no mention of how
moenitoring, support, or incentives will be offered,

Agree

Disagree Very generic statements, again, How will the strategic priorities be implemented - will planning laws contain these i 7 What will be d and how (and how often?).
'Will the results be made public? Is there funding for the necessary planning and reporting?

|Agree

Agree

Agree

|Agree

Agree

Agree

Neither agree nor disagree Once again, lacking in real action. Very general.  Suggestions: 3.3.5- Recognise the urgency to plant and ed p ly. 3.16- and make
with like minded community members to keep trees alive in local parks during the increasingly long heatwaves.

Meither agree nor disagree Ban single use plastics _Allow ALL recycling via council , no excuses Make all traffic li function Priority for pedestrians and cyclists
"3.1.3. Implement tree replacement strategies and programs.” Think AHEAD and plant to replace trees before they are removed, in order to minimise times when there is
inadequate tree cover.

Agree

|Agree

|Agree

Agree

Disagree Views should be maintained for resid ished view corridors on James Mitchell park should be maintained.
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Neither agree nor disagree

d and/or b

The listed priorities are largely as usual. They are broad statements that lack South Perth context and don't provide clarity or certainty
for the community on decision making. E.g. *Monitor, assess and maintain or improve vegetation and tree health.” ‘Track canopy cover, trees planted and success rates.”

Agree

Agree

|Agree

|Agree

Agree

Agrea

Agree

Apree

agree

Agree

Agree

|Agree

|Agree

Agree

Agree

Agrea

Disagree

Itis all mumbo jumbe see above

|Agree

agree

Agree

This links back to my on Part 1 - | think this goes hand in hand with p

Agree

Agree

|Agree

Agree

Agree

Agrea

Agree

Neither agree nor disagree

I feel that you put the responsibility on the City only to protect the few left green spaces and trees that we have but it shouldn't just be the of the city and not the
residents. | noticed over the years that MANY mature trees which were so important to the wildlife especially the birds have been destroyed by private owners and developers
with No regards for the benefits of the trees in our neighbourhoods. Your map shows clearly that where trees are planted the temperature drops significantly with means that
houses under trees have a much more moderate temperature and would not consume as much power to get cooler. Your map shows clearly in red that where there are no trees
itis red and in the long term will be unbearable, so why are you not stopping NOW the removal of large and mature trees so beneficial for all of us animals ( as we are animals too
) or require with immediate effect to plant trees everywhere possible including shopping areas, verges, front of houses, it should be a priority. | would like to give you 3 examples
of amazing tree management: - In the UK ALL mature trees are registered in their local council including the ones on private properties. YOU CAN'T CUT them unless you get

p from your council, not only that you get mega fines for tempering with the trees. -In France Trees are also protected, and in some area, if you remove one tree, you
need to replant 2 native trees (beneficial for the wildlife but also adapted to the soil) to balance the damage, that would make the private owners and developers do their share !
No 7 - In Nedlands, the shire has moved to protecting trees and shade bearing trees, why not South Perth ? Redlands or South Perth, we al suffer from the same heat and same
global warming conditions !!!! https:/fwww.nedlands.wa.gov.au/ / il 1 tect-mature-t i hoods/314 So TIME TO ACT !!! Kids and

P B
young generation deserve a better attitude and to your old policies who are just made for short time, have a long term vision and a responsable attitude so you will
be for g 1 . Thank you

Agree

3.10t's great to ‘manage’ all this however the real difference is made when people take in these ideas and plant the plants and manage the plants on their verges etc. more
assistance perhaps for older people managing verges. Weed awareness and weed literacy seems really low in South Perth. | realise many people are working full time so
perhaps more stafl applied to teaching weed awareness each winter spring. Notes in letterbox explaining weed identification for those who leave their weeds unattended or
spray their weeds with roundup when they are already in flower or have seeded (yes this happens). Weed literacy matters. Many young people can't tell the difference between a
local species and an introduced species. Try and teach this in schools and by . Itis as imp as teaching sport and once leamed this
knowledge is with the children for life, as is done in many rural areas.

Agree

Agree

Please incorporate g ive, s

|other fauna - into your existing strategic priorities.

and key performance indicators for habitat and food provision for wildlife - especially black cockatoos and river birds and

Agree

Agree

Agree

Disagree

3.3.1is poorly defined

Agree

Agree

Agrea

Agree

|Agree

agree

Agree

Agree

Agree

|Agree

Agree

Agree

Disagree

3.1.1and 3.1.2 sound very expensive and there are 50 many more pressing priorities for the City. 3.3.2 and 3.3.4 are entirely unnecessary. Benefits are already known by the

community. This would be a waste of time and money.

Neither agree nor disagree

Agree
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| do not agree that we should plant only W.A. native trees and plants on our street verges. (3.2.1.) Many of these eucalypt trees do not provide a dense shade cover which is very
necessary for our warming climate. A prime example are the trees selected for planting in Cygnia Cove. The trees are now many years old and there is no shade in the
development yet, despite the plantings many years go. Eucalypt trees are known as "widow makers" as they have a habit of dropping large limbs without warning. They are very
Disagree messy with constant dropping of twigs and nuts which can cause people to fall when they slip on the nuts. (A big public risk for the Council) Many people in our population are

llergic to bottlebrush trees (calli )and grevillea. | feel some deciduous trees like plane tree which give a good summer shade and then light in winter are more
appropriate. Spain is a good example where they are grown with much success. What has happ to "gl " on Kent 5t opp Curtin University? Itis just a strip of hot,
brown woodchips and all existing vegetation removed.

&glt‘e
Agree
|Agree
|Agree
Agree

agree nor disagree

3.3.2 Understand social, health and envi | benefits of urban gr g, specific to the City, as part of funding decision-making to prioritise, support and manage Change
Meither agree nor disagree this to TAKE ACCOUNT OF the valueof ... 3.3.4 Understand the value of urban greening initiatives and trees as part of ongoing asset management. Change this to TAKE
ACCOUNT OF the value of ...... Management needs to lead to ch in decision making and not simply ing about stuff.

[Agree
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4. Connect and support: Do

'you agree with these strategic

:I:I:I"II::SO. ‘:I::f: Bulichon If you disagreed, please tell us why, sp ying the gic priority is)

implementing urban greening

in our City?

Agree

Agree

Agrea

Agree 4.2.2 Support local clubs to develop natural surface sporting fields.

Agree

Agree

Agree

Agree

|Agree |see above statement

4.4.1 should become 4.1.1 - without it, everything listed below it is redundant. The community simply won't care.  Underlying documents and plans that relate to “Manage™

Disagree should be listed here not as an appendix at the back of the Strategy. Ensure community engagement and feedback on implementation plans. There is nothing in the strategy to
|say how the community will be involved.

Agree

Meither agree nor disagree

Agree

Neither agree nor disagree A bit of both, really. | include my comments in the last section.

Disagree Connect & Support:  The listed priorities are largely motherhood and/or b as usual. They are broad statements that lack South Perth context and don't
|provide clarity or certainty for the ity on decision making

Agree

Agree

Neither agree nor disagree | agree with the statements but they lack substance. They are big statements rather than what are we doing. Vision and Ambition is lacking.

Disagree The listed priorities are largely moth d and/or b asusual. They are broad statements that lack South Perth context and don't provide clarity or certainty
for the community on decision making e.g. ‘Engage with traditional owners and knowledge holders.” ‘Prioritise ¢ ity i and education.’

Agree

Agree

|Agree

Agree

Agree

Agrea

agree nor disagree
Neither agree nor disagree 1 find the document Lacking in detail in order to make an informed opinion. Please see comments in Part 2.
Agree
Agree

agree nor disagree

Agree Better than nothing. i with tree Is a conflict of interest. An Aborist from a tree chipping is not g | support, it's clearly a conflict of
interest that is unacceptable.

g!ee
Disagree There are no d bles, no itoring and no outc bjectives. Goals in the UGS are objectives. They are not SMART. gic priorities are and there can be
2 no accountability for the CoSP.
Neither agree nor disagree
Agree
Disagree Another 11 strategic priorities listed here. Are they in order of importance or what is the system? Surely 4.1.1 about engaging with traditional owners is not the most important!
agre ORISIT? As who has been involved in writing and editing high level strategy documents, | find the lack of priority order very concerning.
Agree
Disagree 4.3.1 Please educate people, especially those with a city view that ground level shade cover is for everyone
|Agree Ditto
The listed priorities are vague and generic. They are motherhood statements that lack specific context for South Perth, and do not offer clear guidance for community on the
future direction and decision-making i ded in South Perth. Because of the lack of specificity, they could be applied to any local government area,  Effective engagement
Disagree fosters community pride, ownership, and buy-in. The Strategy should provide specific i to collaborating with ional and the wider community rather
than just motherhood statements that should apply to the City generally. E.g. Noongar input into design and and | p of cultural proj . urban g £
advisory group, ip and ¥ led projects, g 1g grants, adopt a tree programs, etc.
Agree
Again, the listed priorities are largely motherhood and/or busi asusual. They are broad statements that lack South Perth context and don't provide clarity or
certainty for the community on decision making. E.g. ‘Engage with traditional owners and knowledge holders.’ ‘Prioritise community involvement and education.” Meaningful
Disagree gag fosters ity pride, ownership and buy in. Specific ¢ i to engage and collab with traditional land and the general community are
required. E.g. Noongar input into design and identification and leadership of cultural projects, urban greening advisory group, education dshi and
ity led projects, gl ing grants, adopt a tree programs, etc
Agree
Agree
4.4.1 & 4.4.2 lack specificity. To get community buy-in, make Participation a Pillar of the Strategy and develop as a component.  Imaginative approaches in this area include
Disagree citizen science where the science and practice of urban g ingis inthec ity through ¢ y and school projects. For example, school based projects
surface temp inlocal hot spots, keep and analyse longitudinal data and develop urban greening options to ad them and play a role in theirimplementation
Agree
Neither agree nor d
Agrea
Agree
Agree
Agree
Agree
Agree
39
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|Agree

Agree

Agree

Agree

Agree

Agree

Agree

Agree

Agree

Agree

|Agree

Neither agree nor disagree 4.1.2 Inform community that a green environment increases the value of homes in that environment.

Agree

Agree

Neither agree nor disagree These strategies are fine and work with ity is a good aim - i ion must be given to a more ing grant program 1o emp ity groups to support and
promote greening efforts.  Many other local councils have accessible grants programs that facilitate community leadership.

Disagree Interms of item 4.1.1, | consider that engag: with itional owners and k ledge holders should be qualified with "where approp " (or words to that effect) so that
the City is not bound to engage in every instance.

Agrea

Neither agree nor disagree This is wDﬁumy for me, but as a community member | do like to be involved e.g on tree planting day and to hear success stories, but wouldn't want it to take priortiy over

|gettting job done

Agree
Lack of concrete actions or timelines  Like other sections, many priorities are framed as intentions (“engage,” “ ge,” gate”) without itting to how, when, or
atwhat scale. Thereisno ion of how will be measured, reported, or who is responsible. How do we know if £ is improving or ity knowledge is

D g? While with T i Owners is mentioned (4.1.1), it could go further: e.g. 2 ing proj N P g cultural gical

sagree knowledge into species selection and land management. There's little ion of how this i is tied into broader planning processes—e.g., does it inform

greening in new subdivisions or town centres? Community involvement on private land (like gardens, verges, balconies) is only lightly touched on. This is a major part of a city's
overall greening potential.

Agree

Disagree Mare "motherhood” statements without any implementation mechanisms.

|Agree

Agree

Agree

Agree

Agree

|Agree
Great goals - wheres the “hows” for us to ¢ on? It says gies, but....7???? Suggestions: 4.1.3-"Collaborate and share....” This should be changed to collaborate,
share and receive knowledge and learnings......" CoSP are so far behind most councils in WA with their environmental action. |m not talking about John Murray and his awesome

Meither agree nor disag team, they are the great workers, but the Council decision makers are completely disappointing with their lack of action towards the environment. Go to Vic Park Council. Go to
Fremantle, Vincent - just go and watch what others are doing and learn and apply. 4.3.1-"encourage urban greening ion...” Include action into that

Make the ion high level please and not basic. 4.4.1- please include the word ip into that

Stop houses and building construct to boundary... Enforce green 5 aroind all new or renovation builds  Mandate free access public spaces to building roof tops, with green
Neither agree nor disagree P iiding undary green edges aroi i i p P ilding ps, g

areas to boot
Agree
|Agree
Agree
Agree
. Experts should be consulted for expert advice. C ities should be Ited on the best way to fit that advice to their surrounds, but not consulted on whether to listen to
Neither agree nor disagree
the expert advice.
Disagree Views should be maintained for residents. Established view corndors on James Mitchell park should be maintained.
The listed priorities are largely motherhood and/or t as usual. They are broad statements that lack South Perth context and don't provide clarity or certainty

Meither agree nor disagree . X R
e € for the community on decision making. E.g. ‘Engage with traditional owners and knowledge holders.” ‘Prioritize community involvement and education,”

Agree
Agree
|Agree
Agree

Agree
Agree
|Agree
Agree
Disagree

|Agree
Agree

Agree
Agree
Agree
|Agree
Disagres

Agree
Agree
Agree And would definitely highlight Water Corp assets as key targets for non-private, non-city land for greening and enhancement.
Agree
Agree

Who are the stakeholders? So called traditional owners are not rate payers, or owners of the land in any way. As a rate payer | object to this political correct behaviour being parnt

of any proposal requiring rate payer funds.

agree nor disag)

| am not sure the traditional owners and knowledge holders are qualified to deal urban sprawl and the damage done by the massive towers built and being built in our city over
the residents objections

40
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|Agree
Agree
Agree
Agree
Agree

| feel that you put the responsibility on the City only to protect the few left green spaces and trees that we have but it ldn't just be the bility of the city and not the
residents. | noticed over the years that MANY mature trees which were so important to the wildlife especially the birds have been destroyed by private owners and developers
with No regards for the benefits of the trees in our neighbourhoods. Your map shows clearly that where trees are planted the temperature drops significantly with means that
houses under trees have a much more moderate temperature and would not consume as much power to get cooler. Your map shows clearly in red that where there are no trees
itis red and in the long term will be unbearable, so why are you not stopping NOW the removal of large and mature trees so beneficial for all of us animals ( as we are animals too
) or require with immediate effect to plant trees everywhere possible including shopping areas, verges, front of houses, it should be a priority. | would like to give you 3 examples
agree nor 2 of g tree ¢ : - Inthe UK ALL mature trees are registered in their local council including the ones on private properties. YOU CAN'T CUT them unless you get
permission from your council, not only that you get mega fines for tempering with the trees. -In France Trees are also protected, and in some area, if you remove one tree, you
need to replant 2 native trees (beneficial for the wildlife but also adapted to the soil) to balance the damage, that would make the private owners and developers do their share !
No ? - In Nedlands, the shire has moved to protecting trees and shade bearing trees why not South Perth ? Redlands or South Perth, we al suffer from the same heat and same
global warming conditions 111! hitps:/fwww.nedlands.wa.gov.au/i / 1o-protect-mature-t ds/314 SoTIME TOACT !!! Kids and
young generation deserve a better attitude and to your old poll who are just made for short time, have a long term vision and a responsable attitude so you will
be for 1 . Thank you

Agree 4.4.1 Definitely there is a need for i d ‘weed literacy’ and ‘native plant literacy’ and ‘local species literacy” across the entire
Agree
Agree
Agree

Agree
Agrea
Agree
|Agree
Agree
Agree
Agree
Agree
|Agree
Agree
Agree
Agrea

Please incorporate itative, A and key performance indicators for habitat and food provision for wildlife - especially black cockatoos and river birds and
|other fauna - into your existing strategic priorities.

| am sorry to say that | do not have confidence in the City if South Perth with regards to prioritising urban greening or stake holder engagement. My reasons for this statement are
Disagree the chopping down of trees, lack of maintenance of other trees and lack of concern for utilisation of the Goss Avenue Reserve for a communications tower. It CoSP are serious

|about having a strategy then they need to walk the talk.

Agree

Agree

Agree

Disagree 4.1.1is woke and entirely unnecessary. Not everything we do in life requi ion with Aborigi as it seems this City is so intent on doing. Further waste or time and
money. 4.2.3 and 4.3.1is unnecessary. The community know this already. Waste of time and money.
Poorly written Define ity Be specificnotg list. The City of South Perth Etc

Agree

Neither agree nor disagree

|Agree

Agree

i agree nor disagl

Agree

Agree

|Agree
There is nothing here that reflects strategic priority 1.1.2 - green corridors and connections inside and outside the City boundaries. 4.1.3 might try to address it but notin any

agresnordl meaningful way. South Perth borders the Kensington Bushland which is in Town of Victoria Park - There needs to be a strong articulated relationship at the strategic level to give
- that Bush Forever site its best chance of survival over the next 100 years. At the operational level, the SP nursery is well engaged but that needs to be seen in a more strategic

context. Some action like "Work with ad) local Is to p our scarce bushi and enh g green corridors,”

|Agree

a1
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5. Do you have any general comments about the draft Urban Greening Strategy document?
1. The South Perth Council office gardens including library are an eyesore - unkept definitely not a green space. 2. Maintenance of street trees especially in Kensington is not well done. 3. Provide verge

or fine land, that do not maintain a green space on their verge.
“ltis bloody marvelous!" Well done!

| commend the City for creating the plan.
It looks to be a thorough Strategy Document.

But what are we actually aiming for in terms of targets? Lots of flufty consultant wording but little solid terms for targets.  Document could visually be presented in a more engaging fashion to hold readers
attention. Clear schematics and photos of our city. Be brave with before and after scenarios. This document should be inspil I for the cc ! lexpected better of Josh Byrme consultants tbh,

The Strategy supports enhanced living spaces within the City of South Perth. The South Perth foreshore between Mends Street jetty and the Narrows Bridge must be included inthis Strategy. This area has
been neglected for tree canopy in the past. Itis an area of great social and recreational use but is under-utilized in the hot summer days due to a lack of shade.

Seems to be well covered.
see my in my st above

Frankly, the introduction is uninspiring and lack lustre at best. It does not energise the reader to want to continue reading the document and effect change. There is nothing urgent within the narrative
presented - the wellbeing of the City of South Perth residents is directly linked to the environment we live in, The cooler and greener all our outdoor spaces are - the better for native animals and humans alike,
Get excited about this opportunity - this is to be the overarching document - how can the City expect enthusiasm from the broader ¢ y who may be less of urban g 1§ when this

reads as “ho-hum business asusual”  The Principle “Contributes to beautiful, healthy places for y to enjoy” is p ic. B 1" is subjective. One person may see beauty in a native garden or
landscape while others may see beauty in a traditional style rose garden, Suggest replacing “beautiful” with “Green" - that is after all in the title of this document. Information in Appendix 3 should be
provided in the Introduction - it gives the reader the baseline for the strategy, which would then segway into why this strategy is important, Then leading into the targets to be set. Unless the strategy provides
targeted information about the CoSP, this strategy could apply to any locality - it is that broad.

rather watfly. not presented in an engaging way. no targets. how are things going to be da ar ise? Much prefer City of Perth document or even Vic Park. when will the implementation
|plan be done?

Yes, | support including understory provision with the same strategy as the urban forest.  Great to see that y will be d. What g does the ¢ y have of when the

impl plan will be delivered? Can the strategy state the timeline for its delivery? Has it been budgeted for? | note that the UFS 2018-2023 is 33 pages long, while the Greening Strategy, which

incorporates urban forest issues, is 31 pages long. What has been removed? | suggest that the strategy includes that annual reports are to be made public and added to the council's website. Strategy states

that the annual report will be "as per the implementation plan'. | suggest that Co5P states which guarter the annual report will be provided and the that will be included until the IP is

Strategy mentions data collection every four years. Is this enough for everyone to stay informed?

The draft strategy offers a general k for urban g ¢ but would be ger with specific goals, targets, and i priority areas. Key locations along the South Perth foreshore

could greatly benefit from more tree canopy, native plants, and habitat i proving both public enj and ecological health. More detail on wildlite corridors and urgent protection for species

like the endangered black cockatoos, including their habitats in places like Collier Reserve, is ial. A detailed impl ion plan and a public consultation timeline would enhance engagement and

accountability.

I'was and still aim so very excited by the possibilities of the City's UGS! @ It can either be great or luke-warm. | feel there are many areas that require tightening up and refocusing so that the UGS is SOUTH
PERTH SPECIFIC and NOT GENERIC (as itis now). | genuinely thought that Josh Byrne & Associates would have not regurgitated facets of other UGSs, but started afresh with one, completely new and specific
to South Perth. So, | am a little disappointed. Please see my comments in the last section (below). These are the result of community engagement about the UGS and include comments from other

i de i from across South Perth.  Thank you for your diligent work sop far - yet | feel there is away to go, yet. I'm enc ged by the ¢ i of the City's staft, in working
through this complex undertaking and am happy to work for the future of the UGS in any way,@

Vision and Ambiti There is no vision or clear sense of what the strategy aims to achieve. The strategy should clearly show where we are and where we want to get to.

I think this document is a good start but needs to be more ambitious in its goals, and more specific about the steps required to achieve said goals. There is a canopy crisis underway and the urgency of the issue
|is not met in the document as it stands.
The draft strategy gives a general framework for urban greening, but it would be more effective with clear goals, specific targets, and a focus on priority areas. Parts of the South Perth foreshore could greatly
benefit from more tree canopy, native plants, and habitat restoration, which would improve both public spaces and the envi It's also imp to include more detail about wildlite corridors and
species that need urgent protection—like the endangered black cockatoos and their habitat in places such as Collier Reserve, Having a clear plan for how the strategy will be carried out, along with a timeline
for community consultation, would help build trust and encourage public involvement.

There is novision or clear sense of what the strategy aims to achieve. The strategy should clearly show where we are and where we want to get to.Itis not clear how the strategy is different to business as usual.
There is no clear direction, no key moves, and no targets ( py cover of otherwise) to uccess The gy does not convey a sense of the critical imp e of urban greening to the livabili

bility and ch of our neigl ds as our lation i and our climate warms. Urban Greening and Implementation Plan The strategy leaves key strategic decisions to the
Implementation Plan. Asttalem! should outline clear desired outcomes and strategic actions to achieve these within timeframes. A plan is how you are going to achieve the g upon 2l
actions, detaili i and ti The timing of prep ion of the i ion plan is not provided and it is not clear if it will be available for public ion. As perthe ice in other
Local Government Areas, it should be. Monitoring and g Annual 1g should be pi to the Council and available for pumuc scruting.  Canopy cover and thermal imaging is proposed to be

undertaken every four years. This should be at least every Iwoyears a5 in the past, to understand and respond to a quickly [ c ging.

Vision and Ambition There is no vision or clear sense of what the strategy aims to achieve. The strategy should clearly show where we are and where we want to getto.  Itis not clear how the strategy is
different to business as usual. Thereis no clear direction, no key moves, and no targets (canopy cover or otherwise) to UCCess and ensure accol ility.  The Value and Importance of Urban
Greening  The strategy does not convey a sense of the critical | of urban greening to the livability, i and ch. of our neighborhoods as our population increases and our climate
'warms.  Urban Greening and Implementation Plan  The strategy leaves key strategic declsiuns to the Implementation Plan, Aslrateg\r should outline clear desired outcomes and strategic actions to
achieve these within timeframes. A plan is how you are going to achieve the ol ing upon gic actions, ili ing and ti The timing of preparation of the

impl plan is not provided and itis not clear if it will be for public ion. As per the practice in other Local Government Areas, it should be.  Monitoring and Reporting  Annwal
reporting should be presented to the Council and available for public scruting.  Canopy cover and thermal imaging is proposed to be undertaken every four years. This should be at least every two years, as in
the past, to understand and respond to a quickly changing environment.

The dratt strategy is a solid starting point, but it needs clear goals, measurable targets, and defined priority areas to be truly effective. We are privileged that the district is home to many species of flora and

fauna and should do much more to preserve and enhance it. Key spots Like the South Perth foreshore would benefit from more tree canopy, native vegetation, and habitat 0 boost both
environmental and public value, Greater detail is also needed to identify critical wildlife corridors and species - especially the endangered black cock with Collier Golf Park and llrdarup Bushland
forming a vital habitat zone in the area. Recognising the broader Collier area as a key wildlife zone is 1al. Including a map of signifi species, trees, and veg p would imp
public awareness and clarity. There is very little information about the implementation plan - greater clarity on the details to be included and a for ongoing ity c ion would also help

|build trust and maintain engagement.
(While the draft strategy offers a good starting point for urban greening, it would be much stronger with clear goals, measurable targets, and identified priority areas. Key locations along the South Perth
foreshore, for example, could benefit greatly from increased tree canopy, native ion, and habitat ion - not just for | value, but to enhance public spaces as well. More detail is also
needed to identify wildlife corridors and species that urgently require protection. For instance, black cockatoos are critically endangered, and with Collier Golf Park identified as one of the largest roosting sites
in the metro area and Jirdarup Bushland - which contains some of the last remnant habitat in the inner south - located nearby, the broader Collier area, including active spaces and nearby reserves, should be
recognised as a key wildlife zone. A map of these zones - highlighting all wildlite species, significant trees, and vegetation in the City of South Perth that require protection - would be a valuable addition to the

gy, helping toinc public and provide greater clarity.  Finally, a clear impl ion plan, including a timeline for further ¢ ity consultation, would go a long way in building trust
and keeping people engaged.
I think there should be a more plan for d d black g food and shelter for them. | also think South Perth needs more - itis avery barren

|landscape at the moment.

42
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Too much filler which obscures any real focus. Too much non-committal/passive plans like "measure” "assess” “encourage”.

Please prioritise planting and succession planting for black cockatoos. The Pines that they rely on around Curtin, golf course and Tech Park are ageing and will need some additional food trees added, Collier
Reserve is a great candidate for tree planting- this will provide extra food trees and habitat as a green corridor. | really love the tree planting work that has been done at George Bumnett - please do this at
Collier Reserve.

There's no plan for corridors of nature or the long term protection of the parks and trees. Please include some ways where trees are replaced when at the end of their life, protected. This needs to include trees
on private land.
1. I'm sorry this document lacks details and does not instill confidence that any imp will be successful. I'm not sure what the overall objectives are and how these objectives are to be achieved. It
seems that no hard targets have been included to ensure accountability, rather moth d statements that allows no acc

Itis really imp: to protect key ity public open green spaces - like Collier Reserve and its surrounds - by clearly i ifying and ining these areas to prevent exclusive use, privatisation or
redevelopment that could reduce tree cover or limit public access. Priornitise targeted planting in these areas to increase canopy, shade and ility for players, and park users.

I don’t feel it is going address some areas where the canopy is

No specific path to success or real measurable items or penalty if not done. So the paper reads as a generic “we could do something, but it's all too hard”. After all if the verge is small because we allow parking
onit, no trees, or if a Tree potentially blocks a city view , the home owner owns that view so no tree, Just plant more natives and stop pandering to residents who do not like Australian birds and animals, Provide
more water i and free boxes to resi to provide homes where trees are not planted but has wildlife!!

| feel itis good but it feels a bit like Lip service. | would like to see more ifics and gerp i | feel like the city does a great job planting trees but can't keep up with the private removal and there
needs to be more action here, waiting for the state government to lead hasn't worked, this is a great chance for our local leaders to show what can be done and make a long lasting positive legacy for people
living here. As the Proverb goes - the best time to plant a tree was yesterday, the second best time It today.

D is ingl Itis ali review and temperature check. Does not provide any actions or hold CoSP to account. Compare to other councils e.g.,

The strategy document is very vague and does not contain any measurable goals in relation to timing or the protection of vegetation, tree canopy, and green spaces. There is no indication of a reporting
mechanism, or consideration that the policy will be monitored of accessed for

1. The Draft Greening Strategyistoo  general and non specific 2. There is not enough alarm and evidence of present and future at the challenges facing the city. These include climate change with markedly
|norterand drier conditions, increasing urban density, tree removal, pressure on the council for private use of public land, inflated influence of some ratepayers preventing appropriate greening eg along The

Esplanade

This draft document looks pretty amateur and dated in many places. The spellings are not consistent (e.g. northwest but south west, long-term in one part but long term, still an adjective, in others,
Punctuation of bullet points is all over the place and not consistent with modern editing practice. Full stops should only be used at the end of sentences, not phrases etc. Current accessibility requirements
are not being met, e.g. having bullet points set left rather than indented. Surely the consultants employed to prepare this strategy should have better writing and editing skills, even if it is not yet final?

References to a "deliberative panel” in the p which included 38 bers of the ity. What groups did these chosen people represent? | belong to one group that was rejected in this process, but
|wewem never 1old who was favoured.

+ Too vague; no clear rules, targets, or timelines, No i iom of p ies or even policies for deliberate loss of greenery. « Street trees need to be mandatory, and need more protection from development

and a plan for replacement as they reach the end of their lives. » Doesn't express the severe issues faced by urban g g by p p . rising heat and reducing rainfall and species extinction. =

|Is there a budget for the Strategy?

Great to see you doing this.

Should have more focus on actions that will be imp 10 achieve these prioriti
Cnmparlson 1o 2018 -2023 Urban Forest gy: Thedrafts gy Seems to avoid to the preceding Urban Forest Strategy. While it has been recognised by the City and the community that the
p gy was disappointing and ineffective, this latest strategy does not appear to learn from its failures. It has less analysis, it is so high level that it fails to provide direction, and it lacks ambition,

[ i and targets. The scope of the draft strategy has been expanded, yet the content has reduced. Instead of indicating that the City and Council are giving greater priority to urban greening of our
public spaces due to increasing environmental pressures, canopy loss on private land and community concems, it suggests the opposite.  Vision and Ambition: There is no vision or clear sense of what the
strategy aims to achieve and the urgency. The strategy should clearly show where we are, where we want to get to, how and by when.  Itis not clear how the strategy is different to business as usual. There is

no clear direction, no key moves, and no targets (canopy cover or otherwise) to and ensure i Generic Content:  The strategy lacks local context, priorities and initiatives. Asit
stands the strategy is a high level document that could be applied to any local government.  The Value and Importance of Urban Greening: The strategy does not convey a sense of the critical and increasing
importance of urban greening to the livability, inability and of our nei as our population grows and our climate warms.  Urban Greening and Implementation Plan:  The strategy
leaves key strategic decisions to the Implementation Plan, A strategy should outline clear desired outcomes and strategic actions to achieve these within timeframes. A plan is how you are going to achieve the
outcomes ding upon gic actions, detailing resourcing, i, and fi The timing of prep of the impl ion plan is not provided and it is not clear if it will be available for

public consultation. As per the practice in other Local Government Areas, it should be. Monitoring and Reporting: A commitment to annual public reporting should be given. Canopy cover mapping is
proposed to be undertaken every four years, This should be at least every two years, as in the past, to understand and respond to what is a rapidly changing situation, Deliberative PanelInput: The stra'legy

appears to have made limited progress beyond the conclusions of the Deliberative Panel, while noting that snmecnment seems to have been avoided. Although the Deliberative Panel p can be eff

in identify overarching community priorities, the Strategy should provide more specitic d and actions, | d by i pertise, best p 3 ge and exper| and budget
and resourcing constraints.

The draft strategy sets a p g for urban g g b . Its impact would be strengthened by the inclusion of clearly defined goals, measurable outcomes, and a focus on priority areas. In
particular, key locations along the South Perth foreshore stand to gain greatly from expanded tree canopy, native plantings, and habitat ing both ¢ ity and gical
health. To further support biodiversity, the strategy should provide greater detail on wildlife corridors and identify species in urgent need of protection, such as the endangered black cockatoos whose habitat
includes Collier Reserve and its ding areas. Finally, outlining a clear impl. ion plan with timelines and opp: ities for ongoing public input would build trust, ensure accountability, and
|encourage broader community engagement.

Vision and Ambition: There is no vision or clear sense of what the strategy aims to achieve and the urgency. The strategy should clearly show where we are, where we want to get to and by when.  Itis not clear
how the strategy is different to business as usual. There is no clear direction, no key moves, and no targets | cover or ise) to and ensure Generic Content: The
strategy lacks local context, priorities and initiatives. As it stands the strategy is a high level document that could be applied to any local government.  The Value and Importance of Urban Greening: The
strategy does not convey a sense of the critical and i ing import of urban greening to the livability, sustainability and of our neighborhoods as our population grows and our climate warms.
Urban Greening and Implementation Plan: The strategy leaves key strategic decisions to the Implementation Plan. A strategy should outline clear desired outcomes and strategic actions to achieve these

within timeframes. A plan is how you are going to achieve the outcomes expanding upon gic actions, Iling resourcing, monitoring, and timeframes.  The timing of prep of the impl

plan is not provided and it is not clear if it will be for public ¢ As per the practice in other Local Government Areas, it should be. M ing and Reporting: Annual rep g should be

presented to the Council and available for public scruting. Canopy cover and thermal imaging is proposed to be undertaken every four years, This should be at least every two years, as in the past, to
understand and respond to a guickly changing emvironment,

I'would like to know what h

iftrees are

d. Also what is the time line for this strategy? Street trees should be planted on every verge and it not be left up to the property owners to

There appears to be not goals or timelines for this project and as there is a high risk to the canopy due to the Life expectancy of the pine trees this needs to be defined and rapid. the planting needs to also
rovide a food source for the Black Cockatoos, as a priority.

| don't think it takes seriously enough the issue of rising temp and P and the fact that certain trees are g extinct
Sop 1o see this coming through. so urgently needed and so overdue. Please be bold and clear so as not to waste this opp y for real changes
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(While the draft strategy provides a broad overarching framework for urban greening, it would be more effective with clearly defined goals, measurable targets and identified priority areas. Key sites along the

South Perth foreshore would significantly benefit from increased canopy cover, native vegetation and habitat enhancing both public amenity and ecological value. Greater detail on wildlife
corridors and species requiring urgent protection - such as the endangered black cockatoos and their habitat, which includes areas like Collier Reserve and its surrounds - is also needed, A clear

impl ion f kand a ine for public ion would help g and ility.

While the draft EY P a broad E for urban greening, it appears generic and does not provide the vision, local context and analysis that is imp witha ing climate,
growing lation and p on urban gr ing. Itwould be more effective with clearly defined goals, targets and | priority areas and actions. Key sites along the South Perth
foreshore would significantly benefit from increased canopy cover, native vegetation and habitat ion - enhancing both public amenity and ecological value. Greater detail on wildlite corridors and
species requiring urgent protection - such as the endangered black cockatoos and their habitat, which includes areas like Collier Reserve and its surrounds - is also needed. A clear implementation framework
and a timeline for public ¢ itation would help gth Eag and acc bill

The strategy appears to be high level policy directions but without clear targets or funding. It is unclear whether implementation will make any appreciable difference.
Itseems to have been well considered, and | think it would be great if we were very ambitious in pursuing it enthusiastically.

As noted inmy p [ the gy does not align with acceptable management of natural areas and so should either exclude them or have a strategy specifically for them to each have a

£ plan thatis ap to the i of the natural area. Perhaps you could ask SERCUL for comment on this aspect? The document does not give any support for the planting of trees in
the median strip of roads. However, | am informed that this needn't stop that from happening. As a cyclist| gly object to the planting of trees in medians where it results in 2 squeezing effect on cyclists
on roads such as Murray 5t (on the up-hill section in particular) and Mt Henry Road (on the side heading to Aquinas College). I like cyclists to feel safe on our roads, | felt safe on these roads before the trees
were put in and | just put up with the added danger on Murray St there is no (no matter what the Bike Plan might think). These roads are bus routes and need a median strip clear of
trees so that vehicles can easily pass the bus, when it is at a stop, and cyclists. I'm happy to accompany anyone willing to give it a go, especially when a bus is right behind you! Labouchere Rd is a good
example of a road that works well without trees but also has bike lanes anyway. |n time, as trees get larger, they could also be a hazard to cars. In'Welwyn Ave | have noticed that somewhat frangible protective
posts are knocked from time to time,

The draft strategy requires clearly defined goals, measurable targets and identified priority areas. More detail on wildlife corridors and species requiring urgent protection - such as the endangered black

cockatoos and their habitat, including areas like Collier Reserve and its surround, is also needed in relation to the UGS document. The document reg animp ation and a timeline for
|public consultation to strengthen community engagement and accountability.
(While the draft strategy p a broad 14 tor urban g ing, it would be more effective with clearty defined goals, measurable targets and identitied priority areas. Key sites along the
South Perth foreshore would significantly benefit from increased canopy cover, native ion and habitat ion - enhancing both public amenity and ecological value. Greater detail on wildlife
corridors and species requiring urgent protection - such as the endangered black cockatoos and their habitat, which includes areas like Collier Reserve and its surrounds - is also needed. A clear
pl ion k and a timeline for public c Itation would help gt Eag! and ace i
Itis imperative to save and increase our green canopy to match our i in urban high density living.

(We need to keep and increase our tree canopy. Developers buy a block bulldoze the house and remove any existing greenery regardless of age/ height etc. We have lost spot of beautiful mature tress.

The devil will be in the detail of the implementation plans re specific targets (urban canopy cover), indicators of success. Trees on private property remain a glaring omission - if their could be ged
even a little, there would be instant improvement in tree cover. For all the expenditure to make it happen, it's a pretty lightweight document. | don't think a Deliberative Panel was the best wayto go inthe
of this specialised and contested area which needed evidence - a bunch of urban greening experts in the room would have been much better,

(We Need: Clear rules to protect trees and green space.  Strong targets (like canopy cover goals). Action on private land tree loss.  Plans to cool hot suburbs and protect street trees. A proper budget and
[timeline. Real community involvement, not just ideas.
Need for very clear objectives, targets and timeli not just a lot of about what urban g g is and how it can be achi

No

The goals are fine but the implementation needs to be much stronger than the current drive from the City of South Perth. Our group, the Friends of Jirdarup Bushland (which includes the Kensington Bushland)
has members across South Perth and Vic Park and are well placed to consider the different approaches. This unique bushland and the animals that live in it require strong leadership from South Perth as well
as from Victoria Park.

As above, | would like to see a stated objective/priority to p and mai scenic views by tree heigh

It does not do enough to ensure mature trees are protected. Developments removing them should be required to replace mature trees on the property, not just saplings taking decades to offer cover. Parkland
need more trees as protection for trees dying from water loss and other threats. The Council need to ACTIVELY do more tangibly than offer meaningless words while our community gets stripped of cover, We
cannot wait any longer!
Agree with the sentiments (qualatively) but needs rmore specifics (quantative, targets). Viery wordy.
Honestly it’s 100 vague and not aggressive enough.

All four sections contain solid ideas, however, they suffer from vague language, lack of specificity, and absence of enforcement or measurement mechanisms. For greater impact, the Strategy should
|strengthen: - Clarity of i - Ack bility - M ble outcomes - Integration with planning f rk
There needs to be native trees and plants in the city of Perth

The Urban Greening Strategy lacks a clear vision, specific targets (e.g.,% canopy cover), and failing to diff iate from what the City is already doing. It does not adequately
hasize urban greening as critical i tor ing urban heat, iversity loss, and livability amid growth and climate change. The strategy lacks statutory authority, clear
ks, and i funding pathy Key decisi are left to an Impl ion Plan, with unclear timing and no confirmation of public consultation, unlike practices in other Local
G Areas. Prop canopy and thermal imaging every four years is insufficient; monitoring should occur at least every two years to address rapid enviranmental changes.  Annual reporting should

be presented to the Council and made publicly accessible for accountability.

This is a good document however | do have a few comments on particular points which | have covered in 6. And also comments below. Where space allows consider more tree planting in the center of streets
[similar to the current plantings in Angelo St and Welwyn Avenue. This cools the asphalt and slows the speed of traffic..

“Itis bloody marvellous!” Well done!
1. The South Perth Council office gardens including library are an eyesore - unkept definitely not a green space. 2. Mai of street trees ially in ington is not well done. 3. Provide verge
maintenance or fine landowners that do not maintain a green space on their verge.

Positive start to important environmental issues.
Iwas disappointed with the general nature of this document. There doesn't seem to be any defined goals, measurable targets, or areas of priority identified. There needs to be greater detail on wildlife

. y for the black and other wildlife that are threatened due to infill. Key sites like the South Perth fi h need more sig . A greater tree canopy and native vegetation is
essential and needs a clear implementation framework and timeline.

Its atoothless tiger. Its not a strategy document, its just a goal based document. There is very little real action or strategy included - where are the "how™?
Good effort thx
[Appears to be comprehensive and to say all the right things BUT the City must be serious about managing the funding and staff resources to make these d things happen!

No

The documentis ac document which provides a good base for action.
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Some really good strategies- very happy that council will work illand to impi itforits ity South Perth has lots so many beautitul character homes to endless apartments- it

would be nice to now have more greenery that provides space for people and animals. Imagine bus stops with trees, verges finally having suitable trees , so that when you walk in the foot path you don't fry!
Future developments that value our trees and plants and reclaiming of wet lands - think the oval near Curtin boat shed.
It's not directly part of it, but more green should mean more people outside. More people outside means we need to slow our streets down. 40km/h max anywhere people are expected to be outside. 50+ is too

fast and should not be a part of streets with people walking, cycling, pushing prams, and enjoying themselves.

Views should be maimained for residents. Established view corridors on James Mitchell park should be maintained.

Vision and Ambition There is no vision or clear sense of what the strategy aims to achieve. The strategy should clearly show where we are and where we wantto getto.  Itis not clear how the strategy is
different to business as usual. There is no clear direction, no key moves, and no targets ( py cover or otherwise) to and ensure accountability. The Value and Importance of Urban
Greening The strategy does not convey a sense of the critical imp & of urban greening to the livability, ility and of our asourp ioni and our climate
warms.  Urban Greening and Implementation Plan  The strategy leaves key strategic decisions to the Implementation Plan. A strategy should outline clear desired outcomes and strategic actions to
achieve these within timeframes. A plan is how you are going to achieve the outcomes expanding upon gic actions, ing and ti The timing of preparation of the

pl plan is not provided and it is not clear if it will be available for public ¢ ion., As per the practice in other Local Government Areas, it should be.  Monitoring and Reporting  Annual
reporting should be presented to the Council and available for public scrutiny.  Canopy cover and thermal imaging is proposed to be undertaken every four years. This should be at least every two years, asin
the past, to und d and respond to a quickly i

Yes. I'd like to see a clear goal in the plan, such as, aiming to an increase of the current canopy within the south Perth City of 20%. likewise, the strategies depicted in the plan are a bit vague in terms of how
tress are going to be retained or replace if needed.

I support the strategy and acknowledge the positive benefits for people and the environment. In particular, the monitoring proposed will be imp to ine the of the strategy and guide future
improvements.

I think it is important that it the council is looking to implement aspects of the plans that they attempt to involve local residents, For instance, if the plan was to reduce lawn areas in a park, an idea that |
support, that it informs residents of the designs and plants. | do not seek for resi 1o undulyi the but allow for people to be a part of the process.

Absentee owners need to be encouraged to maintain yard presentations and Council implements a programme which encourages community involvement in verge upkeep.

Why ask questions Trees trees trees are one We don't have time to debate any more We need | diate action before the window of opportunity slams shut!
The nce of the strategy is sound. ining our trees and canopy is vital,
Who are all the stake holders | would have thought rate payers have the largest stake in living in south perth.

|!t presents a well-thought approach to urban greening in South Perth.

The di is quite text-heavy, and I'm sure | didn't take in all of the detail. Perhaps there are two many ic priorities i ified?

ERIcE

I think the draft document is very thorough, it was interesting for me to read it, as | am looking to implement a conservation strategy on my farm. Having zero experience, it is educational for me to read a
|professionally structured scheme, covering reasons, appropriateness, accountability and sustainability.

More protection needs to be provided over [ trees both on private, & state owned land.

Yes bin it

(Agree with the document and | am sure this has been considered however for plans such as this to work there needs 1o be a greater ionb developers and the city to ensure the greening
[strategy aligns and does not hinder development.

Agree with the general objectives of the Greening Strategy, and can the benefits. River areas in the COSP are significant, and the planting of appropriate native species to encourage river
bank protection and foster native wildlife creates an opportunity. Consideration should be given to salt resistant species (as used in the Wheatbelt), to offset rising water levels in the Swan and Canning River
bank areas.

I agree with the principle of right plant, right time, right place. The current policy of replacing plants that match what has historically been planted is not fit for purpose in our current environment.

Great work

More could be done at Sir James Mitchell Park to increase tree canopy
Yes there is a lack of actual method. How will the city achieve it goals? |.e we will plant trees and plants in this area etc

Canopy data for 2024 is missing and on tree health.
Seems to capture it all well

Please inc q i p A and key perf e indicators for habitat and food provision for wildlife - especially black cockatoos and river birds and other tauna - into your existing
strategic prioriti

Good document

Seems quite comprehensive and well ¢ ed. | hope the document received wide acceptance.

Yes the map is poor guality

Only that we should use Native plants that are water wise as much as possibl

The draft strategy is mostly generic boilerplate that could be used for any local government and that does very little to address South Perth’s location, challenges and opportunities

d. You need to protect views in Sir James Mitchell Park

Very general and

|!f you could please overlay major streets on the heat map.

Looks very imp ive and professi
it's a very thorough document that has approp strategic priorities

In the main the document reads weill but this shouldn't take priority over more pressing issues faced by the City. Don't let the fringe dictate the priorities.

Poorly written Too g

no

|Ensum Habitat for Carnabys Cockatoos is retained and not diminished at all.
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Has this document been costed in any way? It seems to require a lot of resourcing? | could be wrong but | thought the State government was developing a whole of government policy which would over- ride
similar city policies? Apologies if | am wrong. What would happen if there was no policy as for many years our citizens have protected our open spaces? | am not clear what this document is trying to achieve
that our current Council is not already achieving. Itis already achieving wonderful work but will never over-ride State government. Our city is very lucky to have street verges built into planning, a huge

advantage over most similar sized cities.

Itis asgura:ional and broad, but lacking on Sj&ciflc measures.
|It's good to see something being done.

They might be above. | don't think it is strong enough on ACTION.

Trees on private prog need p E
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|6. Do you think there are any gaps in the draft Urban Greening Strategy document?
Yes. Verge maintenance including footpaths.

Beyond by knowledge or “exp. ... Itis a sound, logicalincitive doco ... :)

| don't have the expertise to ¢ on this.

I assume that the foreshore between Mends Street and the Narrows Bridge will be add d within the f hore p 8. There is a long stretch of pathway that has no shade protection at all and no trees
underwhich people can sit and relax. For much of the yearit is early ing and very late afty use only.

Collier Reserve priority planting post LV works. Black cockatoo planting at Collier and across the City. Ageing tree rep iy not at all. Reinforce community group engagement for
planting. The City needs the groups in this regard. Use gentle wording 1o encourage tree retention across the city including private property. Don't avoid talking about it just because you can't mandate it.
Dont provide trees (including street trees) that are not native except exotic species that feed the BCs. Peppermints shouldn't be planted anymore. They're from down south. Coolidge Reserve would make a
greal community planting area for the BCs as per Atwell. Targets are a must for this ugs. We must have measurable aims. How long is the strategy valid? How often will it be updated? When will
implementation plan be written? Implementation working groups?

Mo
None that | can think of.

Urban Greening and implementation Plan At no time during the UGS Deliberative Panel were participants told of the hierarchy of documents that would sit under the Strategy to form the basis of Urban
Greening policy for the City. This would have been i for particir to better their resp to the ions of gy. The strategy leaves key gic decisions to the
Plan. Is itin the Implementation Plan that actual targets will be defined for canopy, number of trees planted to reach the canopy target. What height trees will be included in the canopy target? The Town of Vic
Park uses 5m high canopy created 7m2 of shade in their 2024 UFS. While this is an Urban Forestry Plan much like the title of the previous CoSP document, it has clear goals and definitions. As the IP was not
mentioned at the UGS Panel, it should be open for public ¢ and ¢ ion during its prep Itis clearly going to be a critical document to the City’s urban g ing. The strategy esan
IP then elsewhere mentioned IP's. Soitis unclear if there will be a singular IP or multiple IP’s , perhaps at 3 overall City level and a project level ie. Greening of a particular reserve.  The Draft Strategy does not
have adefined applnca‘ﬂon period es 202510 2035. Atthe UGS participants were told by the City itis hoped this strategy would be applicable for 25-30yrs. An open ended strategy with no specified review
ginp P seems rather directionless. There is nothing aspirational about this and does not present the CoSP as striving for leadership in this field,  Appendix 2 -
relevant documents - is missing *Public Open Space Strategy Part 2°........Only "Public Open Space Strategy” is listed. All relevant documents should be noted in their relevant sections of the Strategy.  While
the document is not designed to cover canopy on private property, the City can at least be "Brave” to discuss itin the d in an attempt to ed the ity ignoring the fact that the "tree policy”
was voted down last year. It lends to why urban greening of public spaces is so important.

more photos relevant to the area, schematics can be improved visually to maintain reader engagement. you could still address private property trees like Vic Park has via words of encouragement, not
mandating. It's like CoSP are avoiding the elephant in the room. how is the City going to manage ageing trees? what is the strategy for removal/replacement of these dying trees?

Yes, without a c 1o the implementation plan then surely the public can only feel uncertain regarding what the City of South Perth intends to |

public green spaces, such as Collier Reserve and its surrounding areas, by clearly designating them to prevent exclusive use, pri or dh P that could reduce tree cover or

restrict public access. Focus on strategic planting in these areas to enhance canopy, shade, and usability for park visitors, players, and spectators. Identity and prioritize green wildlite corridors, including

Collier Reserve and its surrounds, a key roosting site, to protect endangered species like black cockatoos. D afirme i to their ¢ by ing a clear plan for habitat

preservation, including planting and maintaining food sources to ensure their long-term survival. Perform suburb-level of green inf ture to eval canopy coverage, species diversity,

tree health, and age, baseline for i g progress and informing succession planning, This is crucial for identifying and replacing ageing trees, such as pines critical for black cockatoos, by
lanting additional pines and 1 ary food rce species to support long-term habitat needs. Use thermal and land surface data to analyze urban heat lsland effects, mapping vulnerable areas that

need dg ing efforts. This the strategy is evi based and actionable. Develop a 10-year plan (2025-2035) with phased mil three-year reviews and five-year public

ions to p long-term ace and & ity i

| agree, in essence; but have key and important suggestions to impi and hen the possibility of the UGS being more successful in ing the possibilities and the exp ions of the wider
[ y across seven suburbs of the City of South Perth. Please find thefollnmng Some important and key points to consider with the City of South Perth’s Draft UGS: 1 PROTECT: The listed priorities
are d and/or busi as usual. They are broad statements that lack South Perth context and don't provide clarity or inty for the yond making. Forexample:
“Protect green spaces within the City recognizing the social, mental and physical health benefits to the community.” Clearer direction needs to be provi on: *The p ion of street trees and verge
greening from competing uses (e.g. new driveways, parking etc.), and impermeable treatments (e.g. artificial turf), and duning construction; »Fhe protection of parkland and tree canopy from erosion by private
or restricted uses; and *Wandalism of public trees and greening and how the City will seek to reduce this. 2. ENHANCE: The listed priorities are largely and/or t as usual. They
are broad statements that lack South Perth context and don't provide clarity or certainty for the community an decision making. For example: “Increase urban greening, including tree canopy, based on

going and is.” and “Urban greening delivery tolocal i and oppc i " This section should provide directions on locations where increased urban greening is
required; where identified gaps exist; and priorities for enh Clear needs to be provided on: *Foreshore areas and bal g views versus public and environmental
amenity; *Street tree and land versus neighborhood shade and cooling: s€urrent hot spots (as per heat-mapping) and priority treatment; «Briority for pedestrian links and gaps: and
*Priority of wildlife comridors and gaps. 3.MANAGE: The listed ies are again largely and/or as usual, lacking new direction or actions. They are broad statements that
lack South Perth context and don't provide clarity or inty for the ity on decision making. For example: “Monitor, assess and maintain or improve vegetation and tree health.” and **Track canopy
cover, trees planted and success rates.” 4 GONNECT & SUPPORT: The listed priorities are motherhood statements and/or business as usual. They are only broad statements that lack South Perth context and
don't provide clarity or certainty for the community on decision making. For example: "Engage with traditional owners and knowledge holders.” and “Prioritise community involvement and education.”
GENERAL COMMENTS: Vision & Ambition There is no vision or clear sense of what the strategy aims to achieve. The strategy should clearly show where we are and where we want to get to. Itis not clear

how the Draft UGS is different to business as usual or enhancing what has been done inthe past. There is no clear direction, no key moves, and no targets (canopy cover or otherwise) to ssand
ensure ility. The Value & Imp of Urban g - The strategy does not convey a sense of the critical importance of urban greening to the livability, sustainability and character of our
ds as our and our climate warms. With significant housing infill already begun in our suburbs; public open space is critical (we already have less than the recommended

square metres per person) and these spaces should be protected, enhanced and actively ‘greened’ into the future. Urban g & Ilmp ion Plan - The gy leaves key i i tothe
Implementation Plan. A strategy should outline clear desired outcomes and strategic actions to achieve these within timeframes. A plan of how we are going to achieve the outcomes expanding upon

gic actions, detailing Itoring and timef The timing of preparation of the impl plan is not provided and it is not clear if it will be lable for public ¢ Itation. As per the practice
in other Local Government Areas, it should be, M £ & Reporting - Annual rep g should be p d to the Council and available for public scrutiny. Canopy cover and thermal imaging are
proposed to be undertaken every four years. This should be at least every two years, as in the past, to d and d to a quickly ch 2 envi
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OVERALL GAPS:  South Perth and Neighbourhood Context and Analysis - The Draft UGS lacks South Perth and neighborhood specific context and analysis. High level data in Appendix 3 and a heat map are
ided. F there is no is to provide an understanding of our current situation, what we have, what has been achieved to date and where the gaps are. (For example: green spaces; canopy
cover; specific species that are climate resilient and provide fauna habitat; health and age; urban heat analysis; green links and corridors; and suburb profiles, etc.). Challenges and Opportunities - The list of

challenges is high level and could apply to any local g it area and opp ities are not identified. Mo |dentified End Date - 1.1 it a five-year strategy, a 10-year strategy or a 20-year strategy?

2 Whenwill it be reviewed? These questtuns both influence the content of the strategy, and it emphasizes the need for, and nature of, both targets and mc ing., Unfor ly, the draft § @y lacks a
vision, local context and analysis, di and ition for the future. With a warming climate and a growing population, pressure on our urban greening is increasing, but unlortunatel)rthls Isa genem:
Strategy that looks like business asusual. Clear direction to deal with the fnllow:ng keyissuesis lacking inthe Draft UGS - ) Foreshore areas and how public and envi ywill be bal d
with p ion of views. X F ing and ing bi y and supporting vulnerable and endangered species such as Carnaby Cockatoos. ) Vandalism of existing ann neMy planted
public trees and greening and how the City will respond. X Street tree p and how neig shade and cooling will be with oppi from some x and
greening of urban hot spots. X Identification of important pedestrian links, gaps in shade, and priority responses. X Identification of wildlite corridors, gaps and priority responses. X Protection of
street verges and parkland areas for trees and other urban greening. X Protection of urban greening spaces from rezoning and/or development. X The increasing numbers of pests and disease impacting
oururban greening. X The growing numbers of aging trees and succession planning. X Awarmer, drier climate and increasing water restrictions. X C ity education, engag and

collab . X Targets and public reporting to ensure acc y. Our canopy cover has hardly improved since 2016 despite significant planting and growth of trees in our public places. Importantly it
is well below the 30% canopy cover that is for healthy i suburbs. With our Council refusing to protect big rrees on private land, the pressure on trees on our public land to keep our
suburbs cool, healthy and liveable for the future is greater than ever.  Unfortunately, the draft Strategy doesn't d a or urgency to improve our canopy cover. Other urban
greening and urban forest gies within the Perth politan area has a canopy cover target, but the City's dratt doesn't include one.  ** | look forward to the City talking these concerns into account and
reviewing the UGS, to meet community concerns and incorporate these points of improvement for the future of the City’s residents. There is every opportunity to do better, we must all be committed to doing
the best possible job and making the maost of this exciting and positive opportunity. Gratefully yours

Information of tree canopy areas (%) per suburb is required. Especially in the Mill Point Ward as this encompasses the Perth Zoo and Royal Perth Golf Club, if these areas are included in the % for Mill Point, |
'would point out the areas are not accessible to the general public and while creating a tree canopy what does this mean for the Urban Greening Strategy document as it relates to its purpose. The South Perth
Foreshore is devoid of trees adjacent to the Mends Street Jetty with the exception of a sole palm tree. There is little shade for visitors and residents in the area, which is a health issue, The Cancer Council
visited Mindeerup and the City indicated a review was being undertaken as to amount of shade in the area, | ask if this has been undertaken and if not why not. Skin cancer rates are very high in Western
Australia and the lack of shade here and at other high usage areas in the City are a health hazard.

Most of the canopy loss we observe is occurring on private land but there's nothing specific in the UGS to address it. This is the largest issue threatening any canopy target so it's conceming to see so little

i given to tree pi ion in this -The sticking point of greening the South Perth foreshore needs more work. There need to be greater penalties for vandalism of public trees, and more
insistence from the council that the canopy coverage of the area is a higher priority than private river views. -There needs to be clearer gy for street tree succession, which is noted as an issue. -The
|strategy would be vastly improved with the addition of targets and ongoing monitoring.
1. Protectimportant public green spaces—like Collier Reserve and nearby areas—by clearly marking them to avoid private use, redevelopment, or any changes that could reduce tree cover or limit access.
Focus planting efforts in these areas to boost tree canopy, provide shade, and improve the space for park users, players, and spectators. 2. Identify and give priority to green wildlife corridors—especially
areas like Collier Reserve, a known g site for black cockat to help protect endangered species. Show 18 to their p ion with a clear plan for preserving habitats, including
planting and maintaining trees that provide food and shelter. 3. Carry out local audits of green infrastructure to check canopy cover, tree species, health, and age. This will help track progress and guide
future planting plans, especially for replacing ageing trees. For example, replace older pine trees—vital for black cockatoos—with new pines and other food-providing species to ensure long-term habitat
support. 4. Study urban heat island effects using thermal imaging and land data to map hotspots that need more greenery. This will help make the strategy evidence-based and effective. 5. Create a 10-year
plan (2025-2035) with clear phases, regular three-year reviews, and five-year public ¢ I tokeepthec yi d and ensure long-term progress and accountability.

The strategy lacks South Perth and neighborhood specific context and analysis. The high level data in Appendix 3 and a heat map are provided. Bul there is no analysis to provide an understanding of our
current situation, what we have, what has been achieved to date and where the gaps are. (e.g. green spaces, canopy cover, species, health and age, urban heat analysis, green links and corridors and suburb
|profiles etc).
In addition to gaps identified in earlier questions:  South Perth and Neig Context and ysis. The strategy lacks South Perth and neighborhood specific context and analysis. High level data in
[Appendix 3 and a heat map are provided. But there is no ysis to provide an under 2 of our current situation, what we have, what has been achieved to date and where the gaps are, (e.g. green spaces,
canopy cover, species, health and age, urban heat analysis, green links and corridors and suburb profiles etc).  Challenges and Opportunities  The list of challenges is high level and could apply to any local

area and op are not identified Mo Identified End Date Is it a five year strategy, a 10 year strategy or a 20 year strategy? When will it be reviewed? This influences the content of the
stlategy and nemphasues the need for and nature of targets and monitoring.

Important community green spaces must be pi from isati P , or any use that reduces tree cover or public access. These areas should be prioritised for targeted planting to boost
canopy cover, provide shade, and imp usability for ¥ Collier Ri is avital ¢ ity space that has faced ongoing redevelopment threats. Located in a critical black cockatoo habitat zone, it
must be clearly marked as a priority for protection and urban greening.  The city needs to ¢ icate a strong ¢ i and show leadership—just as g councils like Melville and Vic Park
have—by proactively pmecting black cockatoos through a clear, tangible plan to preserve their habitat and food sources. This should include active public education across all communication channels,

ksh and Y to build and support for long-term conservation efforts.

More detail is also needed to identify wildlife corridors and species that urgently require protection. For instance, black cockatoos are critically endangered, and with Collier Golf Park identified as one of the
largest roosting sites in the metro area and Jirdarup Bushland - which contains some of the last remnant habitat in the inner south - located nearby, the broader Collier area, including active spaces and nearby
reserves, should be recognised as a keywildlife zone. A map of these zones - highlighting all wildlife species, significant trees, and vegetation in the City of South Perth that require protection - would be 3
ddition to the strategy, helping to increase public awareness and provide greater clarity. Finally, a cleari plan, i g a timeline for further ity ion, would go a
|long way in building trust and keeping people engaged.

Yes. | strongly believe that the following should be added: 1. Protect key community public open green spaces - including Collier Reserve and its surrounds - by clearly identifying and outlining these areas to
p 1 use, p that could reduce tree cover or limit public access. Prioritise targeted planting in these areas to canopy, shade and bility tor players,
spectators and park users. 2. Clearly identify and pri green wildlife i i Collier Reserve and its surrounds, which has been identified as a major roosting site - to protect endangered
species like the black cockatoos. C icate a 1Eer ¢ i to their protection and outline a clear plan for habitat p ion, including ing and mai ing food sources to support their
long-term survival. 3. Conduct suburb-level audits of green infrastructure to assess canopy coverage, species diversity, tree health and age to establish a benchmark for tracking progress and guiding
succession pl. 2. This is particularly imp for i and planning the replacement of ageing trees - such as pine trees that provide a critical food source for endangered black cockatoos - by
planting additional pines and other complementary food-source species to sustain long-term habitat needs. 4. Analyse urban heat island effects using thermal and land surface data to identify and map
vulnerable areas requiring targeted greening |ntenrent|nns This ensures that the stlatagyls data-driven and actionable. 5. Establish a 10-year strategy (2025-2035) with phased milestones, supported by

three-yearly reviews and five-yearly public i long-1 and 2ag

As above - the strategy should include specific numbers of initiatives, dollars spent, and percentage canopy increase, Please add a specific commitment to each of these items. This is where we want our rates
spent.
Yes. Protect key ity public open green spaces, including Collier Reserve & its dings by clearly identifying & outlining these areas top it ive use, privatisation or P that
could reduce tree cover or limil public access. Establish a 10 year strategy 2025-2035 with specific milestones, supported by 3 yearly reviews & 5 year public consultation to ensure long term accountability
and community engagement.

There could be more priority given to protecting and enhancing the planting of shorelines along the river for bank stability, biod y, shade

Verges are huge in South Perth and often just lawn. Plant more trees on verges. more variety that will feed birds and provide habitat.
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(1) Acritical factor in the sustainability of the City's natural environment, particularly its public opens spaces, Is access to underground water via its water licenses with the State Government and scheme
'water. Yet this Strategy is silent in this respect. This Strategy needs to understand this factor in terms of (a) current allocations, usage and where used (b) projected future usage and where used (c) risks to and
therefore future allocations from State Government and (e) how to manage the above to ensure the UGS is not compromised. Note that the City's Water Management Plan has expired. (2) An obvious gap is
that there are no ingful and acc ble targets. This is particularly disappointing when it comes to % forest canopy in that a high level progression is not included which details where we are, where we
(want to be (i.e. the target] and how to get to this target noting the known issues in the future e.g. ageing of current tree population likely to see a step decline when they dieffelled, decline due to PHSB, likely
budget allocation. Furthermore, the % forest canopy needs to be developed per area in order to determine where resources need to be applied e.g. the Activity Centers are likely to see a reduced canopy cover
as they develop. These are i i that need ingful b {3) The CoSP Green Plan was an excellent document in terms of the G itp d. L | see no
evidence that this has been implemented over time. The Greenways concept of flora connection between habitats is worth pursuing and therefore worthy of inclusion. (3) The Strategy needs to include an
audit (scope &1 y) of new & high-density d p within the City and how these compare to R-Code req to itd p are g the intent of the R-codes
noting the R-Codes state "The removal of trees from private land is contributing to a significant loss of urban tree canopy, which can take decades to replace.” As an R-Codes objectives is to improve tree
canopy (long term) of to oftset reduction of tree canopy from pre-development condition then how Is this being currently measured. | assume itis not. Hence, through such audits a case can theretore be made
to the State Government if the R-Codes element "Tree canopy and deep soil areas” is being met or otherwise for South Perth, to lobbyfnr :hange if (4) 1 find it incredulous that this document in

terms of Pillar 2 "Enhance” 2.3.1 talks about what the community can do on their own p ies such as micro-greening and . yet this Local Government will not take action to protect and
treec ge on private property. Like it or not this document needs to consider trees on private property.  (5) The talks itically talks about the foreshore, yet tip toes around the need
toi tree p ion. It's il
Yes
Yes. It needs to clearly identify and prioritise green wildlife corridors - like Como SC, Amana Village, and Collier Reserve which has been identified as a major roosting site - to protect endangered species like
the black cockatoos. C ate a 2 i to their p ion and outline a clear plan for habitat p ion, including pl g and g food sources to support their long-term
|survival.

Doesn't address the loss of trees on private land. Multiple trees are being lost on private land. More trees in areas where there is a deficit. Especially the South Perth foreshore which is a sorry sight compared
to other riverside suburbs in Perth. | think street trees need to be mandatory and replace those that are lost. There are numerous street trees being cut down as they are dying and not replaced.

Free possum boxes. More bird water stations Higher fines for vandalism of canopy Tree guards installed every time a tree is vandalised More trees of open spaces, shade, water saving, mental health,

(What is the length of time that this strategy is in place for? When will it be monitored and reviewed and modified along the way? It should be often as it's fast changing. Is there a steering committee of
[ ity members involved?

Yes

Further to the ab of any goal there is no indi of a rep g of consi that the policy will be monitored against any outcomes. The policy is silent on trees on
|private land.

As above. Also clear strategies need to be outlined so community members can respond to concrete proposals

As stated above, the lack of attention to private land, which occupies a large proportion of the City is disturbing. Stats supplied suggest that from 2018 to 2023 4,899 street trees were planted. How come the
canopy cover only increased by 0.8%? How many other trees were d during this time and from where?

Private Property Ignored even though this is where most of the green of our suburbs is lost. = No action on heat and development - the strategy doesn't show how it will cool hot spots or protect green corridors
from infill development. « Weak follow-through; there's no clear budget, no plan for who's responsible, and no annual report card so we can track progress. * No real protections of green spaces and trees -
|doesn't explain how-especially areas under development pressure.

Just the impact of NO Shade Trees along the foreshore plus strong protections on existing trees, even on private property
See my in the feedback doc. Thanks

In addition to the gaps i ified in earlier South Perth and Neighborhood Context and Analysis:  The strategy lacks South Perth and neighborhood specific context and analysis (even less than the
2018 Urban Forest Strategy). High level data in Appendix 3 and a heat map are provided. But there is no analysis to provide an understanding of our current situation, what we have, what has been achieved to
date and where the gaps are. (e.g. green spaces, canopy cover, species, health and age, urban heat analysis, green links and corridors and suburb profiles etc). Arbor Carbon's canopy mapping earlier this

year could have also provided detailed analysis to guide the strategy. This ad ysis was p by the City as part of the mapping done in 2020. Not procuring it now for such a critical document
makes no sense. While it is recognised that there is an adds | cost for this analysis, it is small and minor in relation to the overall cost of the strategy preparation and the benefits to the project. It would be
luable in identifying the direction and priorities of the strategy. Challenges and Op The list of chall is high level and could apply to any local g area and ities are not

identified. Shot Hole Borer and Other Pests and Diseases: There needs to be guidance on how the City will etfectively engage, lobby and collaborate with the State Government when dealing with the shot
hole bmerand new pests and diseases in the future to get the best outcomes for South Perth's urban greening and the community.  Climate Change Adaptation: Climate change adaptation, including

g for g heat waves, floods, and storms, as well as Y duction, should be di andp . Noldentified End Date: s it a five year strategy, a 10 year
strategyora mwarstratcgy" When will it be reviewed? This influences the content of the strategy, and it emphasises the need for and nature of targets and monitoring.

I believe the following points outline gaps in the document: Safeguard Key Community Green Spaces Protect vital public green spaces such as Collier Reserve and its surrounding areas by clearly designating
them in the strategy to prevent future threats from exclusive use, pr of redevelop that may reduce tree cover or limit public access. These areas should be prioritised for targeted planting to
enhance canopy cover, provide more shade, and improve overall usability for players, spectators, and recreational visitors, g and Prioritise Wildlife Corridors Explicitly identify and prioritise green
corridors particularly around Collier Reserve, a known major ing site, to saf d critical habitats for species like the black coch A 1ger ( i to their p ion is needed,
including a detailed habitat preservation plan that supports food source planting and ongoing ecological management to ensure their survival.  Audit and Plan for Resilient Urban Forests Conduct
suburb-level audits to assess canopy coverage, tree species diversity, health, and age. This datais for abaseline to progi and guide

planning. Special attention should be given to the replacement of ageing trees such as pine species that are vital food tor black by ing both pines and other complementary species to
meet long-term habitat requirements. Use Data to Guide Targeted Greening Integrate thermal imaging and land surface data to analyse urban heat island effects and map high-risk areas. This evidence-
based approach will help direct greening efforts to where they're needed most, making the strategy more actionable, equitable, and effective. Create a Transparent Long-Term Implementation Plan Develop a
clear 10-year roadmap (2025-2035) with nnased goals, supported by structured reviews every three years and public consultations every five years. This approach promotes transparency, ensures
accountability, and fosters ingful ¢ over time.

In addition to gaps identified in earlier questions:  South Perth and Neighborhood Context and Analysis: The strategy lacks South Perth and neighborhood specific context and analysis. High level data in

(Appendix 3 and a heat map are provided. But there is no analysis to provide an und ding of our current situation, what we have, what has been achieved to date and where the gaps are. (e.g. green spaces,
canopy cover, species, health and age, urban heat ysis, B links and corridors and suburb prnﬂles eic). C ges and Opp : The list of challenges is high level and could apply to any local
area and op are not identified. Climate Change Ad ion: Thereisnod ion or priority given to climate change adaptation, particularly in relation to resilience planning ( for

|r|c|easmg heat wave, flood and storm events) and necessary emissions reduction.  No ldentified End Date: Is it a five year strategy, a 10 year strategy or a 20 year strategy? When will it be reviewed? This
influences the content of the strategy, and it emphasises the need for and nature of targets and monitoring.

I don't see much about what happens on private land. | notice blocks being cleared of every speck of greenery when a house is knocked down. This should absolutely not be allowed.

There needs to be a greater application of planting at Collier Reserve. Not just for the need as a food source for the Cockatoos and other native birds, but also to provide shade for the participants of the
|sporting and leisure activities at the reserve.

Requires linkages to climate adaptation and bio-diversity maintenance planning.

Yes

Yes. It doesn’t explain how green spaces will be protected. Especially areas under pressure from developers. Also it doesn't address private property where so many trees exist.
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Gaps inthe Strategy: 1. Protect key community public open green spaces - including Collier Reserve and its = by clearly identifying and outlining these areas to prevent exclusive use, privatisation

or redevelopment that could reduce tree cover or limit public access. Prioritise targeted planting in these areas to increase canopy, shade and usability for players, spectators and park users. 2. Clearly

identity and prioritise green wildlite corridors — including Collier Reserve and its surrounds, which has been identified as a major roosting site —to protect endangered species like the black cockatoos.

C icate a ger ¢ i to their protection and outline a clear plan for habitat p ation, including planting and maintaining food sources to support their long-term survival. 3. Conduct
burb-level audits ud' green infrastructure to assess canopy coverage, species diversity, tree health and age to establish a benchmark for tracking progress and guiding succession planning. This is particularly

fori g and the of ageing trees - such as pine trees that provide a critical food source for endangered black cockatoos - by planting additional pines and other

complementary food-source species to sustain long-term habitat needs. 4. Analyse urban heat island effects using thermal and land surface data to identify and map areas

greening interventions. This ensures that the strategy is data-driven and acti 5.E ish a 10-year strategy (2025-2035) with phased , supported by three-yearly reviews and five-yearly

public consultation, to ensure long-term acc bility and ¢

Clear direction and actions to deal with the below key issues is lacking: Foreshore areas and how public and environmental amenity will be balanced with protection of resident views. Street tree provision
and how neighborhood shade and cooling will be balanced with opposition from some | Identification and greening of urban hot spots.  |dentification of important pedestrian links, gaps in shade,
and priority responses.  Identification of wildlite corriaors Baps arld urlmlt\r responses. Protectmn of street verges and nalkland areas for trees and other urban greening.  Protection of urban greening

T from rezoning and/or F and ity and supp g vul ble and endang: species such as Carnaby Cockatoos and the Forest Redtail Cockatoos. The
increasing numbers of pests and disease impacting our urban greening The growing numbers of aging trees and succession planning.  Awarmer, drier climate and i ing water icti Vandali
of existing and newly planted public trees and greening and how the City will resp C y ation, and ¢ i Targets and public rep g SU Y. Suggest

the following is addressed as a priority with tangible actions: 1. Protect key community public open green spaces - including Collier Reserve and its surrounds - by clearly identifying and outlining these areas
to prevent exclusive use, privatisation or redevelopment that could reduce tree cover or limit public access. Prioritise targeted planting in these areas to increase canopy, shade and usability for players,
spectators and park users. 2. Clearly identify and prioritise green wildlife corridors - including Collier Reserve and its surrounds, which has been lden‘ahed as a major ronsnns site - to protect endangered

species like the black cockatoos. C atea i to their protection and oultline a clear plan for habitat pi ion, including pl g and g food to support their
long-term survival. 3. Conduct suburb- levelaudns of green Inflastmclure to assess canopy coverage, species diversity, tree health and age to isha rk for tracking progress and guiding
i This is parti fori and ing the repl it of ageing trees - such as pine trees that provide a critical food source for endangered black cockatoos - by

planting additional pines and other complementary food-source species to sustain long-term habitat needs. 4. Analyse urban heat island effects using thermal and Land surface data to identify and map
areas requiring targs [4 g int This that the strategy is data-driven and actionable. 5. Establish a 10-year strategy {2025-2035) with phased milestones, supported by
three-yearly reviews and five-yearly public consultation, to ensure long-term accountability and community engagement.

Quantifiable targets and clear directions are a gap. For example, target canopy cover, and percentage street tree on verges etc. On the foreshore, how will views be balanced with greening? Itis unclear
‘whether implementation of the strategy will make any difference, being vague high level directions.. Release of the supporting implementation plan would be useful. Is there a supporting budget?

I would like to see incentives or support for private landowners to retain large trees on their properties, as this has a big impact on overall cooling of our suburbs, and general tree cover.  Not strictly greening
related, but perhaps could be passed on to the right people: it would be great to get some warning signs for possums around Royal Perth Golf Course, or other strategies to try keep them safe from the roads, as
[there are many being killed in the area each year.

Yes

I support the following strategic requests that belong in a strategic plan rather than an implementation plan: 1. Protect key community public open green spaces - including Collier Reserve and its surrounds -
by clearly identifying and outlining these areas to prevent exclusive use, privatisation or redevelopment that could reduce tree cover or limit public access. Prioritise targeted planting in these areas to increase
canopy, shade and usability for players, spectators and park users. 2. Clearly identity and prioritise green wildlife corridors - including Collier Reserve and its surrounds, which has been identified as a major
roosting site - to protect enaangered species like the black cockatoos. Communicate a stronger commitment to their protection and outline a clear plan for habitat preservation, including planting and
maintaining food sources to support their long-term survival. 3. Conduct suburb-level audits of green infrastructure to assess canopy coverage, species diversity, tree health and age to establish a benchmark

for tracking progress and guiding succession planning. This Is particularly imp for ying and planning the replacement of ageing trees - such as pine trees that provide a critical food source for
endangered black cockatoos - by planting additional pines and other complementary food-source species to sustain long-term habitat needs. 4. Analyse urban heat island effects using thermal and land
surface data to identify and map vulnerable areas lequlnngtargeled ing interventi This that the strategy is data-driven and actionable. 5. Establish a 10-year strategy (2025-2035) with
phased milestones, supported by three-yearly reviews and five-yearly public ion, 1 long-term ility and i I'would also support a strategy to allow

p Y on draft ion plans betore they are put to council for approval.

. Protect key community public open green spaces - including Collier Ri and its - by clearly i itying and outlining these areas to prevent exclusive use, privatisation or redevelopment that
could reduce tree cover or limit public access. Prioritise targeted planting in these areas to increase canopy, shade and ility for players, and park users, 2. Gltaang.r||:Itaﬂt|‘l\|I and prioritise green
wildlife corri ing Collier R and its , which has been identified as a major roosting site - to protect endangered species like the black C a ge

[+ i to their pi and outline a clear plan for habitat preservation, including planting and maintaining food sources to support their long-term sunaival, 3. Conduct suburb-level audits of green

infrastructure to assess canopy coverage, species diversity, tree health and age to establish a benchmark for tracking progress and guiding succession planning. This is particularly important for identitying and
planning the replacement of ageing trees —such as pine trees that provide a critical food source for endangered black cockatoos — by planting additional pines and other comptementaryfood -SOUICe Species to

sustain long-term habitat needs. 4. Analyse urban heat island effects using thermal and land surface data to identify and map vulnerable areas requiring targeted g g This that the
strategy is data-driven and actionabl 5. a10-year gy (2025-2035) with phased milestones, supported by three-yearly reviews and five-yearly public to ensure long-t

ility and i B
1. Protect key community public open green spaces, i Collier R and its by clearly and ining these areas to prevent use, p or redevelop that

could reduce tree cover or limit public access. Prioritise targeted planting in these areas to increase canopy, shade and usability for players, spectators and park users. 2. Clearly identify and prioritise green
wildlite corridors - including Collier Reserve and its surrounds, which has been identified as a major roosting site - to protect endangered species like the black cockatoos. Communicate a stronger

C i to their protection and outline a clear plan for habitat preservation, including planting and mamramlngfood sources to support their long-term survival, 3. Analysis of urban heat island effects
using thermal and land surface data is required, to identify and map vulnerable areas ing targ: This that the stralegy is data- drwen and actionable. 4. Establish a 10-
year strategy (2025-2035) with phased milestones, supported by three-yearly reviews and five-yearly pubtlc tmsultatlon to ensure long-term and y

1. Protect key community public open green spaces - including Collier Reserve and its - by clearly ying and these areas to prevent use, pri ion or p that
could reduce tree cover or limit public access. Prioritise targeted planting in these areas to increase canopy, shade and usability for players, spectators and park users. 2. Clearly identity and prioritise green
wildlite corri i ing Collier R and its which has been identified as a major roosting site —to protect endangered species like the black C icate a ge
¢ i o their protection and outline a clear plan for habitat preservation, including planting and maintaining food sources to support their long-term sunvival. 3. Conduct suburb-level audits of green
infrastructure lo assess canopy coverage, species diversity, tree health and age to establish a benchmark for tracking progress and guiding succession planning. This is particularly important for identifying and

planning the replacement of ageing trees - such as pine trees that provide a critical food source for end d black cock by planting add | pines and other complemenlaryiood SOUrCe species to
sustain long-term habitat n?eds 4. Analyse urban heat island effects using thermal and land surface data to identify and map vulnerahle areas requiring targ g 2 . This that the
stla‘leg\,rls data-driven and ble. 5. ish a 10-year strategy (2025-2035) with phased | SUpp by three-yearly reviews and five-yearly public ion, t long-term

yand Y

1. More emphasis needs to be on the South Perth foreshore. At the moment it is dry and barren, No trees or nature. This needs urgent action and this UGS document does not have clearly defined goals to
change this. 2. Collier Reserve and other similar public green spaces need to be preserved. Infact, they need more ion. Players, spectators and park users would benefit from greater tree planting and
shade. 3. Collier Reserve and surrounding areas have been identified as green wildlife corridors. More food source and habitat preservation are essential for black cockatoos because they are starving and
numbers declining. Please include Collier reserve as a priority for Urban Greening. We cannot let this space become exclusively used for a select few. We can't afford to let this opportunity pass. Please make

this reserve a beautiful place for both community members by clearly identifying an implementation framework and timeline.
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Collier Reserve is awonderful green space used by many members of the public for a multitude of reasons. This space could be developed further with planting to increase canopy, shade and usability for all
players, spectators and park users. Collier Reserve has also been identified as a green wildlife corridor. Planning for habitat preservation and planting food sources would assist with the protection of
endangered species such as the black cockatoos that roost in this area. Ryrie avenue (Eastern end) has housing on only one side. The other side of the road could be an area of urban greening potential. This
'would assist with wildlife corridors especially the black cockatoos. There is also a need to plant more pine trees between Hayman ave and Blamey st. The pine trees that are currently there are due to die soon.
(What is the succession plan for shade, cooling and wildlife? The South Perth Foreshore needs more trees. Currently it is unbearable in summer, People can still enjoy views with trees.

Maybe offer alternative solutions to those who want to protect their iew'. Green ing is much more important than views. You can't buy views.
Provision around private property tree asset maintenance. We need to have stricter provisions

The foreshore desperately needs allot more trees and shade as it’s such a hot area and there is no where for oriole to sit: lie under trees and enjoy the vista . No one owns a view so our council needs to be
stronger with a minority of people who believe they own the view as long the foreshore. We as rate payers and broader community deserve more shade and protection from our harsh sun.

More specific direction needed - strategy is way too vague. For example - speak to:  1.the protection of street trees and verge greening from competing uses (e.g. new driveways, parking etc) and impermeable
treatments (e.g. artificial turf), and during construction. 2.fhe protection of parkland and tree canopy from erosion by private or restricted uses. 3.8andalism of public trees and greening and how the City

will seek to reduce this. 4.Eoreshore areas and balancing resident views versus public and environmental amenity. 5.8treet tree provision and land [ ds versus hood shade and cooling.
6.€urrent hot spots and priority treatment. 7.  Priority wildlife corridors and gaps. 8. More frequent canopy cover and thermal imaging 9. Can this strategy ensure that the trees on the 62 hectares of
(Aguinas College including its Bush Forever Mt Henry Peninsular can be protected and Aquinas ged to be good dians of the emvi they have been gifted 10. No end date for Strategy 11,
Inf ion about the of key public open green spaces 12. Detailed attention to wildlife corridors

Mo Real Protections The plan talks about protecting green spaces and trees but doesn't explain how—aespecially for street trees, parks, and areas under development pressure. Too Vague There are no clear
rules, targets, or timelines. It sounds nice, but without numbers or laws, nothing is guaranteed to happen. Private Property Ignored The City says private land isn’t part of the plan—even though cutting down
trees on private land atfects the whole community and makes our suburbs hotter.  No Action on Heat & Development The plan doesn’t show how it will cool hot spots, stop tree loss from driveways, or protect
green from infill Weak Follow-Through There's no clear budget, no plan for who's responsible, and no yearly report card so we can track progress. Community Role is Too Light It says
people can help, but doesn't explain how—no real programs, support, or long-term p ips (like with Traditional Owners or local groups).

Yes there is a lot of nice to have wording but no real targets, objectives, funding proposed and timelines to make any of this really happen over time.
None
Itwould seem that this document is not designed to include specific actions and we understand that. However, it does require a commitment to a clearly articulated action plan, developed with the

community and with a reporting cycle back to the community.
As above.

Huge gaps of actual work to build canopy rather than endless consultation. JUST DO IT and ensure developers held to account
specific targets to allow the council to achieve the goals
I'd love to see our river bank to be more like that balbuk reserve

1. and A - Specific local laws, p g controls, or regulatory mechanisms to enforce tree ion, green space p ion, or i 2. Clear Targets
and Metrics - Quantitative goals (e.g. "% increase in canopy cover by 2030", "X trees planted per year”), baselines, or performance indicators. 3. Private Property Inclusion - Acknowiedgment of the role of
trees and greening on private land, and strategies to influence or regulate this space (e.g. incentives, guidelines, education, or p codes). 4. g g with Urban Planning -
Requi for urban g ginp £ schemes, or lop applications - especially in high-density orinfill areas. 5. Heat and Climate Risk Response - A more focused
strategy on urban heat island mitig [ I and climate events (e.g. shaded routes, cooling networks). 6. Governance and Oversight - Identification of who is responsible for
lmplementlns. reviewing, anclrennrllngomhe stlaresy (e.g. dedicated team or oversight body). 7. Community Power-Sharing - Mechanisms for community co-design, tormal decision-making roles, or

ing for cc ity-led gr gefforts. 8. Biodiversity Specifics - Species lists, habitat ing, of p ion plans for endangered flora/fauna. 9. Budget and Resourcing Plan - A financial strategy

or budget estimates to show how this work will be sustained over time. 10, Transparency and Public Reporting - Commitment to publish data, annual reports, or allow public access to greening outcomes,

Mo

Yes. Mostimportantly - Private land greening is not addressed. Most of the land area of the City of South Perth is private land, which is critical area to encourage and protect canopy and encourage greening.
There is no consideration of how the lack of rainfall f availability of water in the future will impact this plan. No specific targets or timef the strategy lacks ble goals for canopy cover of greening
(e.g.. % canopy by 2077, distance lo green area etc), making progress hard to track. No consideration of resourcing or a budget; there's no clear plan for funding or impl i the Urban gi 2
isn't inlocal ing; poli are easilyignored. Lack of South Perth-specific ysis: No detailed data t green spaces, canopy cover, species, or urban heat, leaving gaps in
understanding local needs. There's information in the Strategy about street trees all having been planted at the same time (So presumably reaching end of life at the same time), but no ideas about how to

ge that eg ¢ ing repl. g. There are no mechanisms to prevent tree loss or degradation on public or private land. Especially protection of verge / street trees whist construction / development
takes place {bonds?) No climate change response; the strategy doesn't clearly link to resilience pl g or reduction efforts. There's no system to guide decision-making on where to focus
greenlng efforts. Unclear strategy duration: No enu date (e.g.. 5, 10 years) or review timeline. Challenges listed are too broad and not specific to South Perth. Tradl | Ecological K e or

2 led greening initiatives are barely

(Add 1.2.2 add another point that Shrub removal is considered as a lastresort. Or at least removal of a shrub is replaced by another or more shrubs to protect the smaller bird species. For example a large
amount of dense bushs have been removed from the northern side of the oval on Thelma St, west of the transfer station and although a lot of trees have been planted, the removal of the bushy shrubs has
removed cover for small birds. At2.4.1 Change to Aim for at least one street tree on every verge subject space, ity and y. This would age those with the space to have more than one
street tree vital for lowering the temperature of our streets. At 3.2.1 - very much in agreement as local species are not so attractive as Eastern States varieties to Rainbow Lorikeets - ainvasive bird species
which is aggressively out competing our hollow tree nesting species including our local parrots including Red-capped Parrot which is only found in southwestern Australia and night birds such as the Southern
Boobook Owl.  Other gaps - no timeline for achieving planting goals to ensure that this is not just a “feel good - do nothing document”. - Greening Corridor - how is this defined. - nothing about ensuring
retaining plants & trees on resid | blocks. - Expecting there will be more high rise development there should be a corresponding green area offset of a significant size to match population density. Part 3.
Only allows those who have an email address to stay informed in this process.

Beyond by knowledge or expertise. Isis a sound, logical incitive doco.,..!! :-)
Yes. Verge maintenance including footpaths.
(When will the tree canopy strategy be implemented along Mill Point Road along the entire f;

and the i

Little shade for families during summer and 2ero canopy in place.

Green wildlife corridors have not been arp d. Collier R is a prime ple of this. CR and its surrounds are a major roosting site for black cockatoos, These corridors need stronger

C i to their protection and habitat preservation. Planting of their food sources in these areas are essential to their survival. There appears to be little solid plans to look at replacing older trees e.g pine
trees which are due to die shortly. These pine trees pmwde much-needed canopy but also are a black cockatoo food source. Protection of key community public open green spaces including Collier Reserve
and its surrounds. To prevent pri or use it that could reduce tree cover or limit public access. Greater planting at this reserve would increase shade, usability for players,

|spectators, and park users.
The document is not a strategy as it does not provide tangible goals that can be measured along the journey eg targets temperatures and canopy etc. There is no roadmap to follow.  Strategy definition A

strategy is a detailed plan of action or policy designed to achieve a specific goal or objective, especially over a long period. It involves setting goals, determining how to achieve them, and mobilizing resources
to execute the Elan_ In BSSence, it's the overall aEErNCh or madmagtm machingadesired Goal.
Full of gaps everywhere. thereis NO tree an private y NOwater h strategies NO mention of reducing house lighting or park lighting so nocturnal native animals can live in
the area. NO incentives to encourage native vegetation of to plant trees. NO tree or native ing quotas. N action - except to "educate us”. How demeaning. No strategy
even on the once a year tree giveaway. The City's tree giveaway is so cheap and disappointing. 1 tree per house. Have you seen what other Councils do? Its all very, very disappointing. You have so many
scientists and environmental people that live in this community - did you utilise them? | dont think so.
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Should also address food security and green waste recycling.
Gaps - no criteria to measure outcomes and effectiveness - no process for Setting up targets eg how are i fied or created, identifying priority areas or species.. - no consideration of offsets or

Y provision of green space for development, especially infill and high rise
Push for commercial housing developmentments to include green space . Not just cramming more cheap builds into tighter spaces .
| Apant from the slower streets, nah.
Views should be for i view corridors on James Mitchell park should be

In addition to gaps identified in earlier questions:  South Perth and Neigl Context and is. The strategy lacks South Perth and neighborhood specific context and analysis. High level data in
(Appendix 3 and a heat map are provided. But there is no y5is to provide an @ of our current situation, what we have, what has been achieved to date and where the gaps are. (e.g. green spaces,
canopy cover, species, health and age, urban heat analysis, green links and corridors and suburb profiles etc).  Challenges and Opportunities The list of challenges is high level and could apply to any local
B area and opp are not identified No |dentified End Date s it a five year strategy, a 10 year strategy or a 20 year strategy? When will it be reviewed? This influences the content of the
strategy, and it emphasizes the need for and nature of targets and monitoring.

Yes. I'd like to see a clear goal in the plan, such as, aiming to an increase of the current canopy within the south Perth City of 20%. Likewise, the strategies depicted in the plan are a bit vague in terms of how
tress are going to be retained or replaced if needed.

8.1 Pillar 1: Protect 1.2 Protect trees; especially mature trees It would be great to also include a clause to encourage private landowners to protect mature trees during development. Perhaps including an
incentive for landowners to protect trees could be useful in this regard. 8.2 Pillar 2: Enhance 2.4 Deliver equitable urban greening across the City Where space or services are a constraint and trees are not
suitable for a verge, perhaps aim to plant one or two shrubs instead. This will still i 1o biodiversity and urban greening, and will greatly imp str p hetics. 2.5 urban g 2
with urban development and the built environment Some streets in the City are wide and residents routinely park their cars in the street even when they have ample space on their property (e.g. Lawler/Tate 5t).
(Wide streets increase the urban heat effect. There is definitely scope to create some small street gardens in wider streets and increase the capacity for urban greening. There are some examples already in the
City, like in Sandgate St. 8.4 Pillar 4: Connect and Support 4.3 Encourage intergenerational stewardship In areas of the f where resi have shown a resi e to tree planting due to perceived

impact to views, consider firstly planting low shrub layers and perhaps over time taller shrubs and scattered trees can be introduced consistent with the Right Plant, Right Place, Right Time concept.

Yes,untidy road verges

It’s a multi faceted solution Including education- so we understand, 5o we care- then we will always choose to protect Managing p isp -why amt housed double story to minimise land

space?, why can a build be all house & no surrounding space to plant trees? And with the housing crises where are the tiny homes- T4 € needs & | needs

Not that | can see

Yes there needs to be specific change of building codes when building on a block the set backs and building size relevant to block size need to change so as to reflect the sincerity and honest intent of the
proposal. Allowing slash and burn on blocks then putting a building that has little or no room for trees or garden on the block is in direct conflict of the proposed plan.

| und, d that it is a strategy document, not a of activities. However, | did expect to see a ines forits i
As above, something about making existing parks nicer places, which is definitely an issue in Como.

No

| want to see existing trees on private land protected for the benetit of the community and enhancement of the environment as a whole given precedence over demand of individual land owners. More in line
with councils in other states where the protection is a priority, regardless of location.

More protection of established trees, Less grass & more trees on South Perth foresh

Noitis rubbish

In reference to development and where clearing of old homes / blocks to increase urban density occurs a required number of replacement trees / % of green canopy needs to be factored into all future

Positive options for residents who don't want a large street tree planted on their verge, where there is minimal area for parking or it would restrict their only view from their residence. Lower ground covers could
support this, and produce a positi i limpact. Consi ions should include how to keep street drains free of leat fall.  And a general move away from a minimum of 50% traditional grass for
front verges. The impact of water usage for that historical restriction is no doubt significant across all of COSP.

Y- "

Arttention needs to be paid to d p that increase housing density to make sure that those increases are not at the expense of green space on the blocks being There are

Cottesloe of single house blocks, formerly 40% green, being split up to place 3 houses, with zero green space (and the removal of street trees to facilitate driveway access)

Consider adding Milestones to be achieved by certain years with a focus on urban greening in the early years to reap rewards in the future.

More rewilding on verges and banning of plastic grass

More trees in Sir James Mitchell Park
Yes there are gaps. | saw justification and objectives, but the document lacks clear

and plans of how to achieve the goal.

yes, conservation of trees, conservation of birds and black cockatoos that are still present in south Perth but may totally disappear soon as there is not much to eat and few water holes for them.

‘Plant literacy’, “weed literacy’ and engaging the whole community in ‘recognising and and ing’ weeds, who cannot develop their land because of large trees providing
habitat and with rate ions for area providing the benefit, and assistance with pruning tree surgery. Help provide a more “circular greening’ by providing pruning services for large trees so they
can cost effectively be provided to the zoo for animal fodder.

Need targets for increasing canopy cover and urban greening, Similarly street trees as mandatory where physically possible. Tree protection on private land needs o be revisited.

Continuing to educate the public in planting bird and insect attracting plants (shrubs, ground covers and small trees] in their gardens, that are appropriate water wise, is really important.

Wildlife and habitat c ations and
Comp i

| could not see any gaps.
More pictures and case studies

No

There is almost no data used to address local issues and opportunities.
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I am curious about whether soil health should be considered as part of this strategy. It has taken 10 years of organic soil improvement to allow our tree filled garden to reach a point of healthy ecosystem.

Protected bike lanes are extremely important for livability, with benefits to transiting in and out of spaces, decreasing noise and pollution (not to mention parking space requi and enc ging healthy
habits. They're much easier to implement while you're already changing road- and verge-scapes, rather than trying to implement them later. I'd app a ger focus on incorp g protected bicycle
lanes and routes into your plan. Thanks very much!

Is there any mention of the management of particular species. or species . goals for protection and how the strategy will accommodate them.
| suppose when it talks about the need for investment to manage these priorities, itis silent on budget impacts etc.

Itwould be good if the strategy included 1:1 advice/support for residents who wish to plant out natives in their verge - | have tried but not being much of a gardener have had limited success. Personal advice

would go a long way.
No.

Novision Mo mission Novalues No strategic goals SMART

Iwould like to see a lot more done to encourage/reward people for retaining trees and shrubbery on private land - in general but especially during development. Too often, the default action when building a
new house or ingisto clear the bl yard, i trees away from the building footprint and most of the topsoil. It's a great shame and a disgrace,

no

| believe that it should look at specifics such as increasing protection of current biodiverse green space areas. For example the Lakes area in the Hurlingham section of the toreshore should be protected as a
reserve for wildlite habitat. agn‘l!'ng for it to be classified as a protected reserve would dermonstrate councils commitment to our environment.
The issue of dwelogers Delgg able 1o clear land and chj op down mature trees on Erivﬂle land is !e‘l to be gwen the EllUﬂ!I thatis needed

The big gap is ACTION to enhance green corridors outside the city boundaries with neighbouring council - to be specific: the Kensing! disaTh Ecological C ity. South Perth needs to
ask what it can do to assist Vic Park to develop green dors and reduce any adverse impacts from develop in South Perth.
Address over clearing on private property
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Appendix C

1. Protect
e The City maintains its unique riverside location. Our stakeholders and community will have an important role as caretakers and protectors of
ecological systems.
e The City further protects vegetation, tree canopy, and green spaces. This includes mature trees, newly planted trees, remnant bushland areas, and
ecologically sensitive areas.

Do you agree with these strategic priorities, which guide | Agree Neither agree | Disagree If you disagreed,
how we will go about implementing urban greeningin nor disagree please tell us why
our City?

1.1.1 | Ensure urban greening initiatives and approaches 4

prioritise, protect and promote biodiversity of flora and
fauna, especially endangered and vulnerable species.

1.1.2 | Identify and protect green corridors to connect trees, 4
understorey and groundcover with natural areas and
green spaces, to ensure habitat and refuge for wildlife.
Consider connections both within and outside the City’s

boundary.

1.2.1 | Ensure existing trees are protected during development | 4
on City land.

1.2.2 | Tree removal is considered a last resort. All trees are 4

assessed and remain in place until they must be
removed, for example due to end of life or irreversible
impacts from pest and disease, or water stress.

1.3.1 | Protect green spaces within the City recognising the 4
social, mental and physical health benefits to the
community.

Post-it note by 1.3.1: Discourage synthetic turf on public parks
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2. Enhance
e Enhance the City’s environment and community wellbeing by expanding existing urban greening and incorporating innovative nature positive
design responses.

Do you agree with these strategic priorities, which guide | Agree Neither agree | Disagree If you disagreed,
how we will go about implementing urban greening in nor disagree please tell us why
our City?

2.1.1 | Increase urban greening, including tree canopy, based 3
on ongoing measurement and analysis.

2.1.2 | Urban greening delivery responds to local requirements | 3
and opportunities.

2.1.3 | Preferred tree and plant species will be updated to 2 1
reflect right plant, right place, right time principles and
criteria to guide decision-making at all levels of urban
greening.

2.2.1 | Apply Water and Biodiversity Sensitive Urban Design 3
principles to guide approaches to urban greening
implementation.

2.3.1 | |dentify opportunities to enhance community wellbeing | 2 1
on City land as well as guiding the community as to what
they can do on their own properties such as creating
waterwise verge gardens or micro-greening for balconies
and courtyards.

2.3.2 | Assess and understand community needs to informand | 2 1
prioritise urban greening approaches suitable for the
location.

2.4.1 | Aim for one street tree on every verge, subject to space, |3
suitability and accessibility.

2.4.2 | Utilise data and decision support tools to prioritise 3
where urban greening responses are most needed to
ensure equitable access across the City.

2.4.3 | Locate and monitor areas of high urban heat, where 3
urban greening or green space is lacking, and where
there are vulnerable communities.

2.5.1 | Develop a coordinated approach with planning and 3
design to ensure opportunities for urban greening are
included in City-led development and retrofits.

2.5.2 | Build capacity to combine urban greening initiatives 3
with stormwater management to reduce runoff.

2.5.3 | Investigate and develop design guidance for urban 3
greening responses in space constrained areas.

2.5.4 | Consider current limitations of existing transport 3
corridors and implement urban greening solutions to
ensure shade and cooling for pedestrians, cyclists and
active transport users.

2.5.5 | Apply Water and Biodiversity Sensitive Urban Design 3
principles to enhance transport corridors.

Post-it note by 2.1.1: How to measure this
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3. Manage
= Longterm greening outcomes are achieved by investing in resourcing and management of right people, right funding and right practices.

Do you agree with these strategic priorities, which guide | Agree Neither agree | Disagree If you disagreed,
how we will go about implementing urban greening in nor disagree please tell us why
our City?

3.1.1 | Monitor, assess and maintain or improve vegetation and | 3
tree health.

3.1.2 | Track canopy cover, trees planted and success rates. 3

3.1.3 | Implement tree replacement strategies and programs. 4

3.1.4 | Utilise available resources, tools and research outcomes | 3
to inform management, record keeping and data
management; and share knowledge and practices
internally.

3.1.5 | Evaluate processes to improve outcomes and efficiency. | 3

3.2.1 | Investigate climate resilient species (with a preference 3
for WA natives) as part of the City’s plant nursery
operation and delivery.

3.2.2 | Determine species suitable to withstand future impacts | 4
of climate change, such as increased heat, reduced
rainfall and extreme weather events,

3.2.3 | Work with all levels of government to understand
species selection, with a focus on diversity to build
resilience to pests and disease.

3.2.4 | Investigate integrated water management approaches, |3
such as alternative sources, demand management and
Water Sensitive Urban Design, to support urban
greening.

3.3.1 | Understand affordability of different urban greening 4
initiatives and prioritise funding and resourcing for
urban greening design and development,
implementation, monitoring and maintenance.

3.3.2 | Understand social, health and environmental benefits of | 3
urban greening, specific to the City, as part of funding
decision-making to prioritise, support and manage.

3.3.3 | Investigate alternative funding and delivery mechanisms | 3
for urban greening.

3.3.4 | Understand the value of urban greening initiativesand | 4
trees as part of ongoing asset management.

Post-it note by 3.2.1: Would it be more economical for the Council to buy trees from large nurseries rather than grow their own? (They could focus on small
shrubs if need local species).
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4. Connect and support

The City has active partnerships and collaborates with stakeholders to protect, enhance and manage urban greening.
The City demonstrates leadership and supports education and urban greening efforts in the community.
Our community has a connection, is engaged and has a sense of ownership for urban greening in the City.

Do you agree with these strategic priorities, which guide
how we will go about implementing urban greening in
our City?

Agree

Neither agree
nor disagree

Disagree

If you disagreed,
please tell us why

41.1

Engage with traditional owners and knowledge holders.

1

4.1.2

Work with the community to share knowledge and
deliver urban greening projects.

4.1.3

Collaborate and share knowledge and learnings with
councils, industry and associations for better urban
greening outcomes.

4.1.4

Utilise research on innovative engineering solutions and
maintenance techniques.

4.2.1

Prioritise green spaces that are inclusive, safe and
accessible to support the needs of a growing community
and increased density.

4.2.2

Prioritise urban greening and tree canopy cover to
support cooling of community spaces.

4.2.3

Inform and educate the community about the
importance of protecting trees and enhancing urban
greening at all scales of urban development.

43.1

Encourage urban greening awareness, education and
intergenerational responsibility for engagement, action
and legacy.

4.4.1

Prioritise community involvement and education.

4432

Investigate and implement incentives to encourage
community involvement.

443

Celebrate urban greening successes and share stories.
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5. Do you have any general comments about the draft Urban Greening Strategy document?

I'd like to see a bit of ‘tough love' around street trees - it's not a choice if you have a street tree or not. You've said we're considering future generations
and species extinction - let's Do it!

6. Do you think there are any gaps in the draft Urban Greening Strategy document?

Hi. Thank you for the opportunity to comment. | would love to see stronger goals (SMART) and directives - when will the plan start, what areas will be
targeted, when and how will it be reassessed. It all sounds lovely, just need it more specific @
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Appendix D

Two pieces of written feedback were received by email from residents as follows:

1) “I find the draft principle (page 5) ‘protects, prioritises and enhances ecological
systems’ needs altering. What if all residences were removed and replaced by trees
(mature)? That would conform with the principle.

The bigger a residence the smaller the area for shade. ‘Mansion’ houses should be
penalised through higher rates.

The concept of mature trees growing on Sir James Mitchell Park is a good one. When |
have been to the Park | have noticed little activity in the open areas but low to good
activity within or close to the treed areas.

Itis important that roof solar devices should not be overshadowed by tree canopies,
either from a residence or neighbour.”

2) City of South Perth Urban Greening Strategy 2025 - Feedback
1.2.1 Ensure existing trees are protected during development on City land.
At the Ordinary Council Meeting on the 23 April 2024 - ltem 10.3.1. Council resolved:

1. Pursuant to Schedule 2, Part 2, Clause 6 of the Planning and Development (Local
Planning Schemes) Regulations 2015, revokes P350.5 — Trees on Development Sites and
Street Verges.

2. Pursuant to Schedule 2, Part 2, Clause 4(1) of the Planning and Development (Local
Planning Schemes) Regulations 2015, advertises draft Local Planning Policy - Tree
Retention

Then at the Ordinary Council Meeting on 23 July 2024 - Item 10.3.1. Council resolved:

1. Pursuant to Schedule 2, Part 2, Clause 4 (3) of the Planning and Development (Local
Planning Schemes) Regulations 2015 does not adopt draft Local Planning Policy - Tree
Retention as contained within Attachment (a).

2. Requests the Chief Executive Officer write to the State Government and request the
State Government adopt a consistent position concerning trees on private property, to
provide certainty on this issue.

As Council revoked P350.5 - Trees on Development Sites and Street Verges and now does
not have a Local Planning Policy to protect trees. Can the City of South Perth please
advise how the administration is currently and in the future able to protect trees during
development on City land?

lalso request that the City of South Perth Urban Greening Strategy 2025 include a strategy
to adopted the WALGA Model Local Planning Policy Tree Retention. Council initially
advertised TPS7 incorporating Tree Protection on private land in order to justify the
increased density, and now we have no tree protection for large mature trees. Please
adopt the Tree Protection Local Planning Policy.
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1.2.2 Tree removal is considered a last resort. All trees are assessed and remainin
place until they must be removed, for example due to end of life or irreversible
impacts from pest and disease, or water stress.

Over the last few years | have advise the City of a number of mature trees that were
experiencing water stress due to verge irrigation watering system being cut off because
of demolition and /or construction works being undertaken by a developer. Can the City
urgently introduce a Local Planning Policy that requires the protection, care and
maintenance during and after a development?

The City also needs to have a far higher level of oversight (additional compliance staff)
to ensure that developers comply with Tree Protection, Care and Maintenance and
Local Planning Policy requirements.

2.1.1 Increase urban greening, including tree canopy, based on ongoing
measurement and analysis.

Appendix 3 of the draft City of South Perth Urban Greening Strategy 2025 should include
the following table to compare the 2018-2023 Urban Forest Strategy — Goals with the
actual achievement for the same period,

Having this comparative table aligns with Council requirement to maintain Good
Governance and sound oversight of current services and programs by having the
best possible decision making processes and structures in place that are
transparent and accountable, and having integrity when interacting with the
community, businesses and with government.

Itis critically important that Appendix 3 include a completed comparative table
that clearly articulates what was physically achieved, what was not completed due
to insufficient resources and the gaps that need to be addressed in the final draft of
the City of South Perth Urban Greening Strategy 2025.

2018-2023 Urban Forest Strategy - Goals Achievements from 2018 - 2023
Maintain current canopy coverage at 20% withPlease add current canopy coverage
no net loss
Plant 7,500 street trees 4,899 street trees planted

Plant 2,500 trees on parks and reserves

Plant 1,000 trees on school land
Increase species diversity

Identify all public space available for tree
planting

799 parks and reserve trees planted

Please add the number of trees planted on
school grounds

Please add data regarding the increase in
species diversity that has been achieved
Please outline the mechanism the City uses
to identify available public space available
for tree planting — Currently significant gaps
exist between existing street trees

Please add the Street Tree Management Plan

Develop a City Tree Management Plan
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Increase nursery production by 25%

Investigate areas for improvementi.e.

partnering opportunities, storm water capture,

verge plantings, tree/street competitions

Increase the number of protected trees.

If the City is to meet its goal, trees on private

property must be protected and additional
plantings must be encouraged. The City will

develop new actions to protect its urban forest,
including investigating green walls and roofs,
increasing trees on private property, mapping
and responding to vulnerability and improving
City policy.

It is intended that this strategy will improve the
perception of trees, including their contribution
to human and environmental wellbeing, and

ultimately lead to their protection into the future.

15 July 202
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— Revised in 2015, street-tree-management-
plan.pdf

It appears that this document is yet to
updated

423,986 plants produced in the City’s
nursery

An increase of 248% in nursery production
The above 2018-2023 figures do not
correspond to the number of planting
achieved in the City of South Perth

Please add specific actions taken to improve
partnering opportunities, storm water
capture, verge plantings, tree /street
competitions

Please add that at the Ordinary Council Meeting
on Tuesday 23 July, City of South Perth Council
resolved not to adopt the draft Local Planning
Policy - Tree Retention.

Instead, an alternative motion proposed by
Mayor Greg Milner, was presented to Council and
adopted.

ORDINARY COUNCIL MEETINGS

23 April 2024 - Item 10.3.1. That Council:

1. Pursuant to Schedule 2, Part 2, Clause 6 of
the Planning and Development (Local
Planning Schemes) Regulations 2015,
revokes P350.5 — Trees on Development
Sites and Street Verges.

2. Pursuantto Schedule 2, Part 2, Clause 4(1)
of the Planning and Development (Local
Planning Schemes) Regulations 2015,
advertises draft Local Planning Policy — Tree
Retention

23 July 2024 - Item 10.3.1. That Council:

1. Pursuant to Schedule 2, Part 2, Clause 4
(3) of the Planning and Development (Local
Planning Schemes) Regulations 2015 does
not adopt draft Local Planning Policy — Tree
Retention as contained within Attachment
(a).

2. Requests the Chief Executive Officer write
to the State Government and request the
State Government adopt a consistent
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position concerning trees on private
property, to provide certainty on this issue.

Note : the City currently maintains, 27,394 street trees, 15 environmental reserves and has
installed 9 bird waterers and 100 fauna boxes

2.4.1 Aim for one street tree on every verge, subject to space, suitability and
accessibility.

The 2018-2023 Urban Forest Strategy — states that it was a Goal to “Identify all public
space available for tree planting”.

Can the City please advise if the 2018-2023 goal was achieved?

What is the estimated number of additional street trees?

What would be the estimated cost to plant and establish the estimated additional street
trees?

Has the estimated additional funding to plant and establish the required number of
street trees been listed in the 10 year Long Term Financial Plan and the annual budget?

Considering the resources that were provided as part of the 2018-2023 Urban Forest
Strategy and the outcomes delivered, the Urban Greening Strategy 2025 “Aim for one
street tree on every verge, subject to space, suitability and accessibility” needs to
be far more ambitious otherwise the tree canopy will continue to decline

2.4.3 Locate and monitor areas of high urban heat, where urban greening or green
space is lacking, and where there are vulnerable communities.

As a community we just do not want to have locate and monitor urban heat loads, we
require that the Local Planning Policy’s address the built form to reduce or eliminate
high urban heat loads and in addition mature trees on provide property are protect using
the WALGA Model Local Planning Policy and that significant additional trees are planted
and maintained .

The Urban Greening Strategy 2025 should as a minimum for healthy, sustainable
suburbs have a 30% tree canopy cover. Can the City please include the 30% canopy cover into
the Urban Greening Strategy 2025 ?

2.5.4 Consider current limitations of existing transport corridors and implement
urban greening solutions to ensure shade and cooling for pedestrians, cyclists and
active transport users.

Urgent action is required to amend the Street Tree Planting Procedures to ensure that
future street trees are planted at closer spacing along verges and adjacent to pedestrian

and cycling paths . Having the trees planted at closer spacings will ultimately achieve
increased tree shade canopy. Currently the street tree plantings are too far apart and as

62
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a consequence the uban heat load increases and the high Ultraviolet (UV) radiation light
reduces the opportunity to use the paths during the day

In addition there is a lack of trees and shade on large sections of our foreshore reserves
and particularly along the pedestrian and cycling paths. Can the City please include a
Strategy to address this issue and allocate funding to plant trees that will provide shade
and environmental amenity and at the same time provides vista of the river foreshore

3.1.2 Track canopy cover, trees planted and success rates.

| have observed over a number of years that when dead street trees have been removed
that they are frequently not replaced in the following winter planting season. As a result
| have written to the City to request the planting and even in the next planting season the
street trees are not planted.

It should be mandatory that at least one or more street trees are planted and
maintained on the Council verge to provide shade, environmental habitat, to assist in

reducing the urban heat load and reduce exposure to Ultraviolet (UV) radiation
exposure.

63
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Executive Summary

The City of South Perth Urban Greening Strategy (the Strategy) provides long term guidance for creating a resilient, healthy and diverse green liveable
place for all: people, fauna and flora. The Strategy considers a wide range of greening initiatives, including green corridors, urban parks and
foreshores, community education and incentive programs, policy and advocacy efforts, and sustainable funding mechanisms. It promotes an
informed and place-based approach to deliver outcomes and benefits for both community and environment —such as cooling the city, enhancing
biodiversity, improving public health, and increasing liveability —alongside the challenges, including maintenance, equity of access, and the
pressures of urban development.

The Strategy is guided by four key pillars: protect; enhance; manage; connect and support. Each pillarincludes goals, and objectives to guide action
and investment required to achieve the City’s urban greening vision. Informed by extensive stakeholder and community feedback, the Strategy
presents whatis possible: green corridors to connect communities and ecological systems; verges, parks and open spaces revitalised with climate-
resilient vegetation and trees; cool and inviting places accessible by all; and ongoing support from a knowledgeable, engaged and caring community.

Implementation plans will be developed to guide on-ground delivery, with measurable targets and performance indicators to ensure accountability
and track progress over time to set the direction for the City of South Perth as a green, liveable, and resilient place for generations to come.

/ Kaartdjinin Nidja Nyungar Whadjuk Boodjar Koora Nidja Djining Noonakoort kaartdijin wangkiny,

maam, gnarnk and boordier Nidja Whadjul kura kura.
We acknowledge and pay our respects to the traditional custodians of this land,
the Whadjuk people of the Noongar nation and their Elders past, present and future.

The City of South Perth is sited on Beeloo Noongar country, as part of the Whadjuk Noongar community, where the traditional owners have maintained
a deep connection to the land forthousands of years. The Beeloo Noongar people, also known as the river people, lived in harmony with the
environment, managing it sustainably. Noongars who used this area were known as Gareen and their place was Gareenup.

Implementation of urban greening initiatives throughout the City provide an opportunity to build cultural awareness and maintain plant species

\indigenous to the local area.

J
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Why are we developing this strategy?

The City of South Perth Urban Greening Strategy (the Strategy) sets the high-level direction for achieving a greener City of
South Perth for all. It provides long-term approaches to protecting, enhancing and managing urban greening in public
spaces. Thisincludes trees and tree canopy; mature trees; vegetation such as shrubs, understorey, and groundcovers;
remnant bushland; micro-greening; and green infrastructure integrated with built form.

What is the purpose of the Strategy?

The Strategy provides long term guidance to support decisions and
approaches that aim to address the opportunities and challenges with
protecting, enhancing and managing urban greening within the City.

The Strategy is informed by local context, research and extensive stakeholder
and community engagement, focusing on how the City can lead by example
via urban greening approaches on City owned and managed land. It applies
to all City locations: foreshores, parks, gardens, recreational spaces, open
spaces, streetscapes, bushland, buildings and environmental reserves.

The strategy will be used to guide the following:

* Delivery - by setting clear priorities to inform future decisions,
implementation plans and on-ground projects

* Investment - by guiding budget allocation and external funding
opportunities

* Measurable outcomes - by establishing clear goals, objectives and
performance measures that serve as benchmarks for progress.

Overall, the Strategy demonstrates the importance of urban greening,
including tree canopy, as fundamental to achieving the vision of the

Strategy as a resilient, healthy and diverse green liveable place for all: people,
fauna and flora.
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What are the challenges ?

Climate impacts: A drying climate, reduced rainfall, the Urban Heat
Island (UHI) effect and more extreme weather events present challenges
for maintaining a healthy urban greening environment.

Population growth: Population increase and urbanisation lead to infill
development, changing urban form with smaller gardens, reduced

availability of planting space, and loss of trees on private property.

Limited Resources: Competing priorities for funding and finite
availability of land restricts the City's ability to address identified gaps.

Biodiversity loss: An ageing tree population and pest and disease are
contributing to biodiversity loss.
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Why is urban greening important?

What is urban greening? What are the benefits of urban greening?

Urban greening provides a wide range of environmental, social,
Urban greening is about making cities healthy and attractive for both the psychological, recreational and economic benefits for our community.

ecosystems they support and the communities that live, work, visitand Ty ————
recreate. It involves retaining and planting trees and vegetation and ensuring 9 h

our nelghbourhoods haye adequate habitat, shade and UV protection during P Reduced Lm?gm o B85
hotweather. Itis aboutincreasing the amount of nature around urban areas. Improved @ Increased carpon  Maintenance costs antisocial behavior

air quality Reduced sequestration

L . L . Pt
Urban greening is an important part of the City’s plans to improve the 0 9 argy 7
liveability of our suburbs as they grow and develop. Trees and plants Reduced energy Less morbidity and vy, stiracting
selected as part of urban greening should be resilient against pests, dug b ey G JJT;'.?E:Z?EST:

diseases and drought or drying weather conditions. Urban greening also
aims to retain and enhance habitat with native plants for our native animals
and birds.

Urban greening covers a range of scales and includes irrigated grass, parks,
street trees, low and mid storey planting, remnant vegetation, as well as
green infrastructure such as vegetation systems on City buildings and Less flooding, reduced Stormmwater s ! Reduced urben tempsratures
microscale vegetation in City laneways, balconies and courtyards. e It Jo Mmoo R

Source: Plan Melbourne 2017-2050
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What is the situation?

This is our situation as measured in 2024.

Urban Greeningin 2024

Urban heat map in 2024

1/3 3914a

reserves
of the City -
covered by
vegetation (709.28HA)"* u-.:;':f"

°\14 21,394

NATURE street trees
3«6550 ¥
Al = j}

TOTAL CANOPY COVER 2014-2024

20% .
16%* 6% 163%° 16.8%

15%

10%

5%

0%

2014 2016 2018 2020 2024

*DPLH Urban Tree Canopy Dashboard. “ArborCarbon 2020. #ArborCarbon 2024
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The Urban Heat Island (UHI) effect is
created in built-up areas which absorb
more heat compared to rural or green
areas. Urban heat islands can be created in
cities and suburbs through the storage and
reflection of solar radiation (heat).

As vegetation and trees are removed from
the landscape, their natural cooling effect
is lost. The effects of urban heat islands
can be reduced by green spaces and
vegetation, which can cool local
environments.

Areas with hotter surface temperatures
include buildings with darker roof colours,
impervious or synthetic playing/sport
surfaces, synthetic turf, dark asphalt, grass
in poor condition, bare soil, and areas with
lower tree canopy.

Analysis of urban heatmapping
captured in April 2024 indicates
trends of locations or surfaces
that are hotter or cooler.

w Colour Scale

€O s
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What has guided the development of the Strategy?

The Strategy builds on previous City of South Perth strategies and plans, including the Urban Forest Strategy 2018-2023. Relevant City strategies,
policies, guidelines and management plans were reviewed to align direction and focus, with key themes including biodiversity, prioritising
waterwise plants and irrigation, erosion control, heat mitigation, amenity, and community awareness and education*

What is the strategic alighment of the UGS? \

The Strategy aligns with Strategic Community Plan 2021 - 2031 vision:
“A City of active places and beautiful spaces. A connected community with
easily accessible, vibrant neighbourhoods and a unique sustainable natural

How were stakeholders and the community
engaged?
The City of South Perth undertook an inclusive, comprehensive and

environment”. Key areas of alignmentinclude: representative three-stage stakeholder and community engagement process,
with outcomes informing the Strategy and ongoing implementation.

: QOur diverse community is inclusive, safe,
Commumty connected and engaged. * Stage 1: Broad Engagement — Through a survey and two pop-up events,

the community provided inputinto the Strategy’'s development. One
outcome was the six draft principles, which were refined in Stage 2.

Environment

) Sustainable, liveable, diverse and + Stage 2: Deliberative Panel - Aha! Consulting facilitated workshops
(BUllt and welcoming neighbourhoods that respect attended by 38 people representing the City’s demographic. The 38 panel
K greening priorities. Independent consultants Josh Byrne & Associates took

Natura l) and value the natural and built environment. j members worked collaboratively over two days to recommend urban
\ on board the panel’s priorities to write the draft Urban Greening Strategy.

/ What is the broader context of the UGS? + Stage 3: Community Feedback - Through a feedback form and two drop-
There are international efforts to address, reverse and halt biodiversity loss via in sessions, the community provided comment on the strategic priorities in
the Kunming-Montreal Global Biodiversity Framework’. Australia has adopted the draft Urban Greening Strategy document. This feedback was taken into
the framework and developed approaches forimplementation via Australia’s co nS|d.erat ion when finalising the Urban Greening Strategy to present to
Strategy for Nature 2024-2030% Council.

At a State level, the WA Government is preparing an Urban Greening Strategy for For further detail of the stakeholder engagement process, see Appendix 1.
the Perth and Peelregions (2025), recognising the significant social, economic

Qnd environmental benefits. /

* The Strategy supersedes a number of City documents that previously provided urban greening direction. See Appendix 2. ' www . cbd.int/ghf ? www .dcceew.gov.au
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What was considered in developing the Strategy?

In developing the Strategy, the Deliberative Panel identified urban greening priority approaches which were used to develop the key elements of the Strategy.

/What we considered: Urban Greening Principles \

Principles to guide the Strategy reflect what is highly valued in the City.
Protecting and enhancing ecological systems and biodiversity that are
core to the City’s identity and include consideration of vegetation, soil
and water management. Building resilience to the impacts of climate
change, particularly around issues of urban heat is required. Ensuring
resourcing for delivery and equitable investment to deliver benefits
across all parts of the City is considered a priority. There is an
opportunity to consider future generations and the ongoing legacy of

Qnsuringthere are healthy urban green spaces. /

What we considered: Urban Greening Options

Urban greening options for each of the key areas were identified. Those

with high levels of support included:

- Strategically planting trees that are climate resilient for street trees
and verges.

- Creating intentional spaces, providing more shade and understorey
planting, and equity of access on South Perth foreshore.

- Increased tree planting for shade along roads, paths and around
playgrounds, and planting to support wildlife corridors on Clontarf,
Waterford, Salter Point foreshore.

- Improving underutilised parks and reserves with greening to passive

spaces and perimeters, prioritising habitat, including species
diversity, using hydrozoning, and consider multiple use functions./
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What we considered: Risks and Opportunities \

Urban greening take many forms across the City, including street trees
and verges; South Perth foreshore; Clontarf, Waterford, Salter Point
foreshore; and parks and reserves. Each has its own risks to consider, as
well as opportunities for better urban greening outcomes. By examining
these areas in detail, key themes emerged for addressing urban greening
in the City.

Opportunities include flora and fauna; education and communication;
community participation and initiatives; project planning, development
and design; and liveability.

Risks include lack of community support; climate change; delayed
Qplementation; budget; lack of strategic buy in and maintenance.

/ What we considered: Priority approaches \
for the Strategy

Priority approaches for the strategy were identified and included:

- Prioritise funding for urban greening.

- Maximise community involvement and shared ownership.

- Conserve existing green areas first.

- Create linkages and habitat for wildlife.

- Increase canopy and understorey planting.

- Create shaded active transport connections.

- Replace trees with diverse, climate and disease resistant species.

\ Set targets for urban canopy and other outcomes measures. /
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What was considered in developing the Strategy?

/What we considered: Funding approach \

The Strategy has been developed to balance the benefits
ofurban greening with the City’s limited resources and
competing priorities. Implementation plans will be
developed from the Urban Greening Strategy.

Approved initiatives from the implementation plans will be
included in the City’s Annual Budget and built into service

The Strategy has been designed to align with the City’s

current funding levels.

and project delivery planning.
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What we considered: Private property

The City recognises the importance of urban greening and tree
protection on private property to achieve urban greening
aspirations.

Tree protection on private property is considered through the
planning process.

The community will be encouraged to protect, enhance and
maintain urban greening on their own properties, be supported to
actively participate in a collaborative approach for delivery, and
engage in ongoing learning about the importance of urban
greening and tree canopy cover.
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What will guide our decision making?

Guiding principles serve as the foundation for how we approach urban greening, shaping decision-making and setting
expectations for the planning, delivery, and maintenance of community assets.

An outcome from stakeholder and community engagement was the development and refinement of six key principles to
underpin urban greening approaches. The principles are designed to be enduring and encompassing, guiding the City in its
delivery and implementation of the Strategy for future generations, and have been integrated into the Strategy’s pillars, goals,
objectives and strategic priorities.

/ Guiding Principles \

Protects, Contributes to Balances
prioritises, and beautiful, healthy Builds climate affordability with
enhances places for resilience impact and
ecological systems everyone to enjoy urgency

Fosters
I CIECHETE N El

stewardship /

Supports a growing
community

N
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How will we meet our challenges?

By anticipating the challenges of the next 25 years, we have identified four key pillars that will shape and guide our future actions.

[ Pillar1
Protect

Protect first, restore second, supports
the overarching approach of the City of
South Perth community.

Goal: The City's ecologically
sensitive riverside environment is
protected as a community asset. The
City's vegetation, tree canopy, and
green spaces are further protected.
This includes mature trees, newly
planted trees, and remnant bushland
areas. Our stakeholders and
community have an important role as
caretakers and protectors of
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.\ecoLogi cal systems. /

Our vision for urban greening
The City of South Perth will be a resilient, healthy and diverse green liveable place for all: people, fauna and flora.

-~

Pillar 2
Enhance

Achieving the vision requires going
beyond currenturban greening
efforts.

Goal: The City's environment and
community wellbeing is enhanced by
expanding existing urban greening
and incorporating innovative nature
positive design responses.

. /

/Pillar3

Manage

Long term urban greening requires
care, expertise, science and
technology, funding and
community support.

Goal: Long term greening
outcomes are achieved by
investingin resourcing and
management of right people, right

funding and right practices.
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Success relies onleadership as well
as collaboration, education and
community ownership.

Goal: The City has active partnerships
and collaborates with stakeholders to
protect, enhance and manage urban
greening.

The City demonstrates leadership and
supports education and urban
greening efforts in the community.

Qur community has a connection, is
engaged and has a sense of ownership
for urban greeningin the City.
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What do we need to deliver the Urban Greening Strategy?

We are committed to balancing our community’s needs and aspirations with what is affordable. Making decisions about
funding urban greening initiatives requires ongoing balancing of affordability, impact and urgency.

$0.38.

Streetscape and
sump management

Street tree

management | ~~ "= -

$0.64m @ $4.06.

Natural area management Parks,

C} reserves

and
gardens

| TOTAL
T $6.88m

——

Figures correct as at financial year 2024/2025.
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What investment is required? \
Urban greening is a long-term investment. While grants can help with the initial costs - like planting trees or
building green infrastructure — they don’t usually cover ongoing maintenance. This means the City must
fund regular upkeep, which can put pressure on its budget. Like other public assets, trees provide value but
also come with costs that vary depending on their type, location and care needs.

The community also plays an important role in greening — by looking after private gardens and trees,
volunteering, or supporting local projects.

To meet long-term greening goals, sustainable funding is essential. The City’s Long Term Financial Plan
guides future spending, while the Annual Budget outlines what will be funded each year. Each year, priority

initiatives from the Urban Greening Implementation Plan will be considered for funding. Any new
\investm ent will need to be balanced with other budget needs and competing pressures on rates. /

/ How will we monitor and improve the Strategy?

The Strategy will be delivered through the Urban Greening Implementation Plan (the plan). The plan will
set out actions to help achieve the Strategy’s goals over four years. It will include clear priorities,
timelines, responsibilities and targets so progress can be measured.

Each year, the City willreview the plan’s actions to help shape the annual budget. The full plan will be
updated every four years when the Strategy is reviewed. Progress on budgeted actions will be reported
to the Audit, Risk and Governance Committee, and summarised in the Annual Report.

Results against key performance targets will also be reported based on designated reporting

timeframes. While tracking tree canopy and vegetation cover is important, no single measure can show

success due to the range of goals involved. Regular review and improvement will help ensure the City's
\ urban greening work is effective, long-lasting and delivers benefits for the community and environ ment./

Page 187 of 281



Item 10.3.1 URBAN GREENING STRATEGY
Attachment (e) Urban Greening Strategy

Enhance

GOALS (what does the future look like): GOAL:
* The City's ecologically sensitive riverside environment is protected as acommunity + The City’s environment and community wellbeing is enhanced by expanding existing urban
asset. greening and incorporating innovative nature positive design responses.

* The City's vegetation, tree canopy, and green spaces are further protected. This
includes mature trees, newly planted trees, remnant and bushland areas.

*+ Our stakeholders and community have an important role as caretakers and OBJECTIVES (We want to)
protectors of ecological systems. +  Putthe right plant in the right place, at the right time (RRR)

. Enhance biodiversity

OBJECTIVES (We want to) * Increase beautiful, healthy places for community wellbeing

= . Deliver equitable urban greening across the City

*  Protectecological systems +  Balance urban greening with urban development and the built environment

. Protect trees; especially mature trees

*  Protectgreen spaces STRATEGIC PRIORITIES (We will prioritise)
* Increasing urban greening including tree canopy

STRATEGIC PRIORITIES (We will prioritise) +  Respondingto local requirements and opportunities in urban greening delivery

Updating preferred tree and plant species to align with RRR principles
*  Using Water and Biodiversity Sensitive Urban Design principles
*  Consideration of community needs in urban greening approaches and locations
. Having one streettree on every verge, subjectto space, suitability and accessibility
. Utilising data and tools to prioritise urban greening responses
*  Locating and monitoring areas of urban heat, urban greening gaps and vulnerable
communities
*  Opportunities to include urban greening in City-led developments and retrofits
PERFORMANCE MEASURES (We will measure success by) *  Combing urban greening and stormwater management to reduce runoff
* Developing design guidance for space constrained areas
*  Shadefor transportcorridors

*  Protecting and promoting biodiversity of flora and fauna, especially endangered
and vulnerable species

* |dentifying and protecting green corridors and wildlife habitats

*  Protecting existing trees during development on City land

*  Removingtrees on City land is considered a lastresort

. Protection of public open space to provide social, mental and physical health
benefits to the community

*  Fouryearly measurement of canopy cover and urban heat
* Urban heatdata used to prioritise projects
*  Survivalrates of trees PERFORMANCE MEASURES (We will measure success by)

. Number of trees/plants planted and locations
*  Type of species and number of plants produced by the City’s nursery
. Increase diversity of planted species
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' Manage

Soginat®

GOAL:
* Longterm greening outcomes are achieved by investing in resourcing and
management of right people, right funding and right practices.

OBJECTIVES (We want to)

* Improve the system for managing the canopy and urban greening
«  Effectively manage tree canopy and urban greening

. Build resilience through species diversity and type

* Balance affordability, impact and urgency

STRATEGIC PRIORITIES (We will prioritise)

*  Maintaining or improving vegetation and tree health

* Treereplacement strategies and programs

*  Monitoring, assessment and effective management of data and knowledge

* Continuous improvement of processes and altemative delivery mechanisms
*  Utilising climate, pest and disease resilient species

J Integrated water management approaches

* Understanding the affordability of different urban greening initiatives

*  Funding (own source and seeking external) for urban greening initiatives

* Considering urban greening benefits during decision making

*  Valueurban greening and trees as part of asset management

PERFORMANCE MEASURES (We will measure success by)

*  Fouryearly measurement of canopy cover and urban heat

*  Vegetation and tree health

* Type of species and number of plants produced by the City’s nursery
* Increase diversity of planted species

* Successful external funding provided for urban greening initiatives
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GOALS:

» The City has active partnerships and collaborates with stakeholders to protect,
enhance and manage urban greening.

* The City demonstrates leadership and supports education and urban greening
efforts in the community.

» Our community has a connection, is engaged and has a sense of ownership for
urban greening in the City

OBJECTIVES (We want to)

* Increase working collaboratively

*  Provide for a growing community

*  Encourage intergenerational stewardship
»  Support and encourage the community

STRATEGIC PRIORITIES (We will prioritise)

*  Sharing knowledge with community, local govemments, industry and
associations

* Usingresearch to guide innovative solutions

* Inclusive, safe and accessible green spaces

*  Cooling of communal spaces

*  Encouraging urban greening awareness, intergenerational responsibility and
for engagement, action and legacy

+  Community education, incentives and involvement

*  Engaging with traditional owners and knowledge holders

* Celebrating successes and sharing stories

PERFORMANCE MEASURES (We will measure success by)

*  Number and type of engagement activities
*  Number and type of incentive programs
*  Community satisfaction
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Appendix 1: Stakeholder and community engagement

The City of South Perth engaged stakeholders and community to support the
development of the Strategy. An inclusive, comprehensive and representative
community engagement process was undertaken, with outcomes informing
the Strategy and ongoing implementation.

Staff representing a cross-section of City divisions, teams and roles related to
urban greening and stakeholder and community engagement, were engaged in
internal Strategy development meetings and workshops. This input allowed for
reflection on the previous City of South Perth Urban Forest Strategy (2018-
2023), commentary on current practices and ideas shared for future visions,
success and outcomes.

The City engaged consultants Aha! Consulting to conduct an independent
stakeholder and community engagement process to understand the
community aspirations, priorities and preferred approaches to urban greening
in the City of South Perth. A three stage process was developed.

K‘Stage 1: Broad engagement \
t

Aim: To provide an opportunity for the wider community to provide inpu
into the development of the Strategy (10 September - 14 October 2024).
Approach: Survey; Pop-up events; Your Say South Perth website.

Qutcome:

+ 345 surveyresponses (online and available as hard copy).

* 171 people attended two Pop-Up events (18 September and 5 October).
Opportunity to have targeted discussions with staff, view proposed
initiatives, explore urban heat data and contribute ideas.

* 9ideas contributed on the Ideas Board on the Your Say South Perth
website (26 September — 31 October), and1 written submission received.

« See: Aha! Consulting Stage One Stakeholder Engagement Outcomes
\ Report (2024) at yoursay.southperth.wa.gov.au/urban-greening-strategy
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\° 75% of respondents agreed with the strategic priorities of the ‘Connect ?

/Stage 2: Deliberative panel \
Aim: To facilitate an informed, inclusive and representative decision-making

process with stakeholders and community members representing a broad cross
section of the City of South Perth as part of a deliberative panel. The panel aimed
to work collaboratively to discuss and recommend priorities for the Strategy.
Approach: 38 Panelmembers represented a broad cross section

of the City of South Perth. Participation included:

* Induction: Thursday 6 February 2025.

+ Panel Day 1: Saturday 8 February 2025.

« Panel Day 2: Saturday 22 February 2025.

Panel remit: To recommend urban greening priorities in the City of South Perth,
that best balance the needs of the community and the natural environment for
future generations.

Outcome:

The Deliberative Panel Report (February 2025). This report was used by
independent consultants Josh Byrne & Associates to take on board the paw

riority approaches when writing the draft Urban Greening Strategy.

/Stage 3: Feedback on draft Urban Greening Strategy \

Aim: To provide the community with an opportunity to comment on the draft
Urban Greening Strategy (6 - 27 May 2025).

Approach: The draft Urban Greening Strategy was available for stakeholder and
community feedback on the strategic priorities during May 2025.

Outcome:

= 153feedback forms (online and available as hard copy).

= 76% of respondents agreed with the strategic priorities of the ‘Protect’ pillar

« 75% of respondents agreed with the strategic priorities of the ‘Enhance’ pillar
« 78% of respondents agreed with the strategic priorities of the ‘Manage’ pillar

Support’ pillar.
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Appendix 2:
List of documents

List of superseded City of South
Perth documents:

« City of South Perth Urban Forest Strategy 2018-2023

= City of South Perth Green Plan 2002

= City of South Perth Greening our streets: Street

\ Verge Landscape Guidelines (to be revised) /

4 N\

List of relevant City of South Perth \

documents that withurban
greening references:

* Clontarf-Waterford-Salter Point Foreshore
Masterplan (CWSPFM)

* South Perth Foreshore Strategy and Management
Plan (SPF Plan)

* Kwinana Freeway Foreshore Management Plan
(KFFMP)

* Water Management Plan

* Thelntegrated Catchment Management Plan

* Public Open Space Strategy

Ifthere is a conflict relating to urban greening between

this Strategy and a relevant City document, the Strategy
will take priority.
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Appendix 3:
Landscape context

Understanding the City of South Perth’s natural environment is important to guide urban
greening principles and responses.

Soils: Predominantly Spearwood Dune System, transitioning to the Bassendean System east
of the river around Kensington, Collier Park Golf Course and down to Karawara. The Vasse
System borders the southern foreshore of the Derbal Yerrigan (Swan River) around Sir James
Mitchell Park.

Geology: Clay occurs along the southern foreshore of the Derbal Yerrigan (Swan River)
changing to alluvial sands atthe Narrows Bridge, which extend along the foreshore around to
the Djarlgarro (Canning River). Predominantly white to pale yellowish brown sands and
changing to white to pale grey aeolian sands from Kensington down to the Collier Park Golf
Course and Karawara. Peaty clay and peaty sands occur at Neil McDougall Park and Collier
Park Golf Course.

Hydrology: Bounded by the Derbal Yerrigan (Swan River) to the north/northwest and Djarlgarro
(Canning River) to the south/south west. There are several small conservation category lakes
and damplands within the City, found in George Burnett Park, Salter Point Reserve and Sandon
Park. Groundwater moves from the east of South Perth outwards to the Derbal Yerrigan and
Djarlgarro in the south.

Ecological connections: Along Djarlgarro foreshore are several areas of remnant native
vegetation which are also classified as bush forever areas. The Kensington Bushland Reserve
abuts the City boundary. There are Perth regional ecological linkages that run along the Derbal
Yerrigan and Djarlgarro foreshores.

Naturelink Perth has identified two links to connect the Djarlgarro and Derbal Yerrigan
southern foreshore through the City via the Collier Park Golf Course and Kensington Bushland,
and one link through the Perth Zoo.

Indigenous heritage sites: Derbal Yerrigan (Site ID S02548) and Djarlgarro (Site ID 3538) are
both heritage sites with high cultural and spiritual significance. On the Djarlgarro foreshore is a
site named Wadjup (Site ID 24319), an important site for ceremonial purposes and productive
in terms of food.
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Item 10.4.1
Attachment (a)

LISTING OF PAYMENTS JUNE 2025
Listing of Payments June 2025

Payment Listing June - Interim 2025

This schedule of accounts to be passed for payments covering the following:

ELECTRONIC PAYMENTS

Electronic payments to creditors

Less: Cancelled EFT transactions

Total Electronic Payments to Creditors

CHEQUE PAYMENTS

Cheque payments to creditors
Less: Cancelled cheque transactions
Total Cheque Payments to Creditors

Total monthly payments to creditors

EFT payments to non creditors
Cheque payments to non creditors
Total payments to non creditors

Total EFT & Cheque payments

Credit Card Payments

Fleet Card Payments

Total June - Interim Payments

Payment Listing

EFT Payments

Payee
Department Of Fire & Emergency Services
Hydroguip Pumps and Irrigation Pty Ltd

MNgala - Boodja Aboriginal Landcare Ltd

Reference Date

14484785 30/06/2025

14390352 26/06/2025

13372403 19/06/2025 Kwinana Energy Recovery
13504242 12/06/2025 Cleanaway

10013523 5/06/2025 Deputy Commissioner of Taxation
1137305 19/06/2025 Deputy Commissioner of Taxation
15025759 16/06/2025 SuperChoice Services Pty Ltd
1427217 26/06/2025 SuperChoice Services Pty Ltd
14390352 26/06/2025 Western Irrigation

14390352 26/06/2025 MAXEY PLUMBING PTY LTD
13244227 5/06/2025 Axiis Contracting Pty Ltd
13244227 5/06/2025 MAXEY PLUMBING PTY LTD
14390352 26/06/2025 Axiis Contracting Pty Ltd
13504242 12/06/2025 Western Maze WA Pty Ltd
14390352 26/06/2025 Precise Air Group Pty Ltd
13504242 12/06/2025 Classic Tree Services
13504242 12/06/2025 Synergy

14390352 26/06/2025 Western Aust Treasury Corp
13372403 19/06/2025 Janissen Electrics

14390352 26/06/2025 AE Hoskins Building Services
13244227 5/06/2025 Midland Toyota

13244227 5/06/2025 Classic Tree Services
13372403 19/06/2025 RENTOKIL INITIAL PTY LTD
13244227 5/06/2025 Synergy

13504242 12/06/2025 TEKSPACE PTY. LTD.
13504242 12/06/2025 Enviro Sweep

14484785 30/06/2025 The Study

13244227 5/06/2025 Pyramids Plumbing
13372403 19/06/2025

13372403 19/06/2025 Mandurah Isuzu Ute
14390352 26/06/2025 Left Back Solutions Pty Ltd
13244227 5/06/2025 Uniting Global Pty Ltd
13372403 19/06/2025 Monteleone Fencing
14390352 26/06/2025 Uniting Global Pty Ltd
14390352 26/06/2025

Emerge Environmental Services Pty Ltd
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Cityof

South Perth
————

Description
Quarter 4 ESL 2024/25
Irrigation mainline replacement
Waste Disposal May25
Waste services May25
PAYG
PAYG
Employer Superannuation
Employer Superannuation
Queen St pump replacement
Pump Works at Coode St Jetty
Path repairs - various
Coode st Jetty Pump Station
Path repairs - various
Collection of Green waste
Aircon works-Civic centre
Tree pruning - various
Electricity usage
Loan repayment
Electrical works - various
Building works - various
Car purchase
Tree pruning - various
Pest control services-various
Electricity usage
Application Control software
Street sweeping
Drafting services
Salter Point Sewer upgrade
Landscape services - various
Vehicle purchase
Data migration & consulting
Cleaning services-various
Supply & install fencing
Cleaning services
Stormwater mgmt planning

520

521

46
17

584

107

35

726

AMOUNT ($)

6,292,848.45
0.00

6,292,848.45

17.20
0.00
17.20

6,292,865.65

73,883.84
10,000.32

83,884.16

6,376,749.81

23,417.45

2,293.16

6,400,167.26

Amount ($)
864,053.96
534,329.66
238,618.83
216,885.35
202,944.00
202,551.00
163,842.05
162,292.00
152,264.20
139,100.50
126,859.67
107,442.50
97,487.77
96,250.00
82,500.00
79,330.04
72,900.52
65,825.87
63,397.46
54,330.44
52,114.25
46,781.89
46,469.50
44,742.86
44,349.80
42,015.99
41,250.00
40,195.53
40,169.86
39,101.56
38,500.00
37,935.09
35,808.30
33,470.34
29,317.76
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Item 10.4.1 LISTING OF PAYMENTS JUNE 2025

Attachment (a) Listing of Payments June 2025
Reference Date Payee Description Amount ($)
14390352 26/06/2025 Classic Tree Services Tree pruning - various 29,106.48
14484785 30/06/2025 Programmed Property Services Sportsground, wicket & croquet maintenance 29,047.16
13504242 12/06/2025 Programmed Property Services Sportsground, wicket & croquet maintenance 29,047.16
13244227 5/06/2025 AE Hoskins Building Services Building works - various 27,830.00
14484785 30/06/2025 Know-Ledge Asset Management Pty Ltd Bridges & shelters inspection 26,730.00
13372403 19/06/2025 Definet Pty Ltd Consulting services 26,465.18
14390352 26/06/2025 Setonix Digital Pty Ltd Chart of accounts-PM services 25,993.00
14390352 26/06/2025 BFX FURNITURE PTY LTD Library furniture 25,492.00
14390352 26/06/2025 Blue Force Pty Ltd Supply/install cameras-Animal Care 25,458.64
13504242 12/06/2025 MNgala - Boodja Aboriginal Landcare Ltd Landscape services - various 25,080.00
14390352 26/06/2025 Brightmark Group Pty Ltd Cleaning services 23,030.85
13372403 19/06/2025 Community Information Support Services Annual membership 23,000.00
13244227 5/06/2025 Bunyip Contracting Pty Ltd Landscape supplies/maintenance 22,301.76
13504242 12/06/2025 Urbis Pty Ltd Consultant for LHS Review 22,297.00
13244227 5/06/2025 Brightmark Group Pty Ltd Cleaning services 21,838.59
13504242 12/06/2025 Perth Zoo Card & Coin Machine takings May25 21,344.21
13504242 12/06/2025 Axiis Contracting Pty Ltd Path repairs - various 21,341.32
13372403 19/06/2025 GSquare Pty Ltd Consulting & Advisory 21,230.00
13504242 12/06/2025 linSights Asset management consultancy 20,592.00
13372403 19/06/2025 Cadgroup Australia Pty Ltd Subscription renewal 20,405.00
13244227 5/06/2025 Ngala - Boodja Aboriginal Landcare Ltd Landscape services - various 19,717.50
14390352 26/06/2025 Bunyip Contracting Pty Ltd Bushfire mitigation works 19,135.16
13504242 12/06/2025 Eclipse Soils Pty Ltd Landscape supplies 18,744.00
14390352 26/06/2025 Focus Consulting WA Pty Ltd Flood lighting consultancy 18,700.00
13504242 12/06/2025 ABM Landscaping Landscaping service 18,521.25
13504242 12/06/2025 Water Corporation Water charges 18,124.64
13372403 19/06/2025 Jackson McDonald Lawyers Legal services 17,375.00
13244227 5/06/2025 ABM Landscaping Landscape maintenance-Comer Reserve 16,875.65
14390352 26/06/2025 SIR Civil Consulting Pty Ltd Road rehab plan 15,400.00
13244227 5/06/2025 Dowsing Group Pty Ltd Traffic mgmt 15,197.57
13244227 5/06/2025 Managed System Services Pilot email/request management automation 15,180.00
13504242 12/06/2025 MMM WA Pty Ltd Drainage works - Coode 5t & Hensman st 15,005.33
13244227 5/06/2025 Kerb Doctor Kerbing works-Angelo/Coode st 14,844.50
13244227 5/06/2025 DVA Fabrications DVA Gum Tree/Slice table set 14,685.00
14390352 26/06/2025 Synergy Electricity usage 14,505.86
14390352 26/06/2025 FE Technologies Install return chute at Library 13,704.90
14390352 26/06/2025 HORIZON WEST LANDSCAPE & IRRIGATION PTY LTD GB Mainline realignment 13,695.00
14390352 26/06/2025 ER Consultants Pty Ltd Soil sample work 13,662.83
14390352 26/06/2025 Yidarra Group Pty Ltd Kerb repairs-various 13,310.00
13244227 5/06/2025 Techworks Plumbing Plumbing works-various 13,248.99
13244227 5/06/2025 Michael Fisher Rates-PM 13,200.00
14390352 26/06/2025 Insight Communication & Design Management Display panels 13,130.70
13504242 12/06/2025 Techworks Plumbing Plumbing works-various 12,581.79
13244227 5/06/2025 Servicefm Pty Ltd Electrical services 12,357.63
13372403 19/06/2025 Surun Services Pty Ltd Electrical services 12,145.06
13504242 12/06/2025 Australian Parking & Revenue Control Parking ticket machine charges 11,874.32
14484785 30/06/2025 Great Southern Fuel Supplies Fuel 11,593.21
13504242 12/06/2025 Infinity Training Australia Staff Training and development 11,550.00
13244227 5/06/2025 Natural Area Consulting Nursery supplies 11,438.35
13504242 12/06/2025 Monteleone Fencing Fencing/gate repairs 11,242.00
14390352 26/06/2025 Arthur D Riley Techone system improvement 11,154.00
13372403 19/06/2025 Main Roads - WA Line marking Mary/Ednah 11,076.86
13244227 5/06/2025 Kleenit Graffiti removal-various 10,940.20
13504242 12/06/2025 PEAP CONTRACTORS PTY LTD Aircon supply/install-recycle centre 10,929.89
14390352 26/06/2025 Asphaltech Road improvement works-Canning hwy 10,868.79
13504242 12/06/2025 Western Environmental Pty Ltd Site investigations/Sampling 10,820.59
13372403 19/06/2025 Axiis Contracting Pty Ltd Path repairs - various 10,760.75
14390352 26/06/2025 Living Turf Turf supplies 10,752.50
13372403 19/06/2025 Cleanaway Co Cleaning services 10,378.56
14390352 26/06/2025 Kerb Doctor Kerb works-Old Mill/George st 10,173.90
13504242 12/06/2025 Bunyip Contracting Pty Ltd Tree Pruning-various 10,170.00
14390352 26/06/2025 Michael Fisher Rates-PM services 9,900.00
13244227 5/06/2025 Australian HVAC Services Remedial HVAC services 9,721.25
14390352 26/06/2025 West to West Carpentry Services Pty Ltd Works at Hensman Park 9,065.49
13372403 19/06/2025 Classic Tree Services Tree pruning - various 9,005.80
14390352 26/06/2025 Kleenit Graffiti removal 8,928.92
13372403 19/06/2025 Australian HVAC Services HVAC Remedial services 8,750.50
14390352 26/06/2025 Amped Digital Digital signage displays 8,508.17
13504242 12/06/2025 The Brand Agency Website maintenance 8,428.64
14390352 26/06/2025 Techworks Plumbing Plumbing works-WCG Pavilion 8,339.39
14390352 26/06/2025 MNgala - Boodja Aboriginal Landcare Ltd Landscape services - various 8,228.00
13372403 19/06/2025 MMM WA Pty Ltd Sinkhole works 8,217.00
13504242 12/06/2025 Global Spill & Safety Hard cover spill pallet 8,024.37
13244227 5/06/2025 Hydroquip Pumps and Irrigation Pty Ltd Service & Repairs 7,942.00
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Item 10.4.1 LISTING OF PAYMENTS JUNE 2025

Attachment (a) Listing of Payments June 2025
Reference Date Payee Description Amount ($)
14390352 26/06/2025 Janissen Electrics Electrical works - various 7,832.54
13372403 19/06/2025 Techworks Plumbing Plumbing works 7.744.11
13372403 19/06/2025 WC Convenience Management Pty Ltd Service & Maintenance 7,742.46
13504242 12/06/2025 Cascada Group Trafficable access covers - New queen St 7,716.50
13372403 19/06/2025 West to West Carpentry Services Pty Ltd Asbestos removal-Como Croguet 7,526.18
14390352 26/06/2025 Optus Billing Services Pty Ltd Phone/data charges 7,501.89
14484785 30/06/2025 SIR Civil Consulting Pty Ltd Road rehab design- Roseberry ave/Byson st 7,392.00
14390352 26/06/2025 Robert Walters Contract Staff 7,332.56
14390352 26/06/2025 Repeat Plastics (WA) Bollard works-Op centre 7,265.50
13372403 19/06/2025 Great Southern Fuel Supplies Fuel 7,105.44
13504242 12/06/2025 West Coast Turf Turf maintenance supplies 7,029.00
13372403 19/06/2025 The Customer Connection Service improvement 6,930.00
14390352 26/06/2025 Main Roads - WA Works at Mill Point Road 6,905.72
13372403 19/06/2025 Bunyip Contracting Pty Ltd Tree pruning-SJMP 6,804.00
13244227 5/06/2025 Allied Security Australia Security services - various 6,733.39
13372403 19/06/2025 Synergy Electricity usage 6,718.51
14390352 26/06/2025 Statewide Line Marking Line marking-various 6,645.82
13372403 19/06/2025 Mcleods Lawyers Legal services 6,516.67
13372403 19/06/2025 OVERDRIVE AUSTRALIA PTY LTD Library supplies 6,500.00
13372403 19/06/2025 AE Hoskins Building Services Works at Thelma street 6,426.75
14390352 26/06/2025 Australian Parking & Revenue Control Parking ticket machine charges 6,422.63
13372403 19/06/2025 Civil Sciences and Engineering Analysis & Reports 6,336.00
13372403 19/06/2025 Kleenit Pressure cleaning 6,297.32
13504242 12/06/2025 Greenway Turf Solutions Pty Ltd Turf maintenance supplies 6,228.20
13244227 5/06/2025 Technology One Ltd AMS Program 1/6/25-30/6/25 6,213.14
14390352 26/06/2025 Technology One Ltd AMS Program 1/7/25-31/7/25 6,213.14
13504242 12/06/2025 South Perth Bowling Club Card & Coin Machine takings May25 6,189.91
13372403 19/06/2025 Fresh Catering and Events Catering-various 6,165.50
13372403 19/06/2025 ChoiceOne Contract Staff 5,905.97
14390352 26/06/2025 PEAP CONTRACTORS PTY LTD Building works - various 5,751.05
14484785 30/06/2025 Landmark Products Pty Ltd Waterford Boardwalk design services 5,720.00
13372403 19/06/2025 Construction Hydraulic Design Pty Ltd Engineering consultancy 5,720.00
13504242 12/06/2025 Surun Services Pty Ltd Electrical services 5,682.92
14484785 30/06/2025 Setonix Digital Pty Ltd ECM Consulting for June25 5,632.00
14390352 26/06/2025 Grimes Contracting Pty Ltd Park seats 5,501.87
13504242 12/06/2025 Robert Walters Contract Staff 5,424.60
14484785 30/06/2025 Living Turf Turf maintenance supplies 5,337.75
14390352 26/06/2025 Landgate Valuation services - various 5,217.87
13244227 5/06/2025 Seek Limited Recruitment advert 5,162.96
13372403 19/06/2025 Crayon Azure overage cost 5,126.26
13504242 12/06/2025 AFGRI Equipment Australia Pty Ltd Workshop supplies 5,111.17
14390352 26/06/2025 Domus Nursery Nursery supplies 5,096.74
14484785 30/06/2025 Allied Security Australia Security services - various 5,044.22
13244227 5/06/2025 Erica Zaino Public art 5,000.00
13504242 12/06/2025 Erica Zaino Install & deliver artwork 5,000.00
13244227 5/06/2025 Porter Consulting Engineers Sewer design-Salter Point 4,950.00
13372403 19/06/2025 Resource Recovery Group Green waste pickup 4,932.40
13504242 12/06/2025 Statewide Line Marking Line marking-Mill Point Road 4,866.95
13372403 19/06/2025 Living Turf Turf supplies 4,785.00
13504242 12/06/2025 TPG Network Pty Ltd Internet/Fibre Optic service 4,763.00
14390352 26/06/2025 JB Hi-FI IT supplies 4,756.84
14390352 26/06/2025 Ecojobs Contract staff 4,723.14
14390352 26/06/2025 Landmark Products Pty Ltd Sandon Boardwalk design service 4,675.00
13372403 19/06/2025 Imagesource Digital Solutions Window decals and banner 4,666.20
14390352 26/06/2025 ChoiceOne Contract Staff 4,625.90
13504242 12/06/2025 The Study Refurb/drafting service 4,537.50
14390352 26/06/2025 FETCH PRINT PTY LTD Depot signage 4,510.00
13244227 5/06/2025 Janissen Electrics Electrical works - various 4,470.52
13504242 12/06/2025 Wizard Training Solutions Staff training 4,400.00
13504242 12/06/2025 Adecco Australia Pty Ltd Contract staff 4,355.38
13504242 12/06/2025 Vision Cabling Systems Install microphone systems 4,273.70
14390352 26/06/2025 GAF Traffic Traffic mgmt 4,147.00
13504242 12/06/2025 Westrac Pty Ltd CAT backhoe service 4,140.71
14390352 26/06/2025 Richgro Garden Products Nursery supplies 4,125.50
1427217 26/06/2025 Easi Salary Novated Lease 4,110.35
13372403 19/06/2025 FlexiStaff Contract Staff 4,040.54
13372403 19/06/2025 Datacom Solutions (AU) Pty Ltd SaaS Monthly charge 3,990.78
13504242 12/06/2025 Swift Flow Pty Ltd Plumbing services 3,971.58
13504242 12/06/2025 Syrinx Environmental Pty Ltd Landscaping-Redmond stairs 3,916.00
13504242 12/06/2025 Total Eden Retic supplies 3,885.94
14484785 30/06/2025 Djoona Pty Ltd Removal of fence-Old Mill 3,850.00
13372403 19/06/2025 Lochness Landscape Services Karawarra Greenways mowing 3,850.00
13504242 12/06/2025 MP Rogers & Associates Pty Ltd Professional services 3,824.89
13372403 19/06/2025 Setonix Digital Pty Ltd Project mgmt services 3,822.51
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Attachment (a) Listing of Payments June 2025
Reference Date Payee Description Amount ($)
14484785 30/06/2025 ChoiceOne Contract Staff 3,818.52
13244227 5/06/2025 ChoiceOne Contract staff 3,818.52
13504242 12/06/2025 ChoiceOne Contract staff 3,818.52
13372403 19/06/2025 Bolinda Digital Pty Ltd Library supplies 3,813.58
13372403 19/06/2025 Kyocera Photocopier charges 3,785.88
13372403 19/06/2025 ESC Engineering Consultancy services 3,740.00
14390352 26/06/2025 Great Southern Fuel Supplies Fuel 3,701.78
13372403 19/06/2025 Down to Earth Training and Assessing Staff training 3,700.00
13372403 19/06/2025 Uniting Global Pty Ltd Cleaning services 3,672.97
13244227 5/06/2025 CMW Geosciences Pty Ltd Geotech services-Neil McDougall 3,630.00
14390352 26/06/2025 Fresh Catering and Events Catering-various 3,627.80
14390352 26/06/2025 Environmental Industries Pty Ltd Weed control 3,560.00
13372403 19/06/2025 Construction Information Systems Ltd AUS-SPEC subscription 3,509.00
14484785 30/06/2025 Bunyip Contracting Pty Ltd Landscape maintenance 3,479.12
14390352 26/06/2025 Swift Flow Pty Ltd Plumbing services 3,306.07
10010055 12/06/2025 Easi Salary Novated Lease 3,304.19
13372403 19/06/2025 Technology One Ltd Project implementation phase 3,300.00
14390352 26/06/2025 UCI Office furniture 3,300.00
13372403 19/06/2025 Pedders Suspension Cannington Workshop supplies 3,211.20
14390352 26/06/2025 DBS Fencing Australia Works at Olives & Comer reserve 3,190.00
13372403 19/06/2025 SOS5-Switched Onto Safety Annual maintenance fee 3,188.90
13504242 12/06/2025 Kleenit Pressure cleaning 3,124.00
14390352 26/06/2025 Australian HVAC Services HVAC Remedial services 3,107.50
13244227 5/06/2025 Fresh Catering and Events Catering-various 3,095.40
13372403 19/06/2025 Outback Imaging Pty Ltd Annual software maintenance & licencing 3,064.36
13372403 19/06/2025 Talisman Consulting Pty Ltd Engineering services 2,997.50
13372403 19/06/2025 Robert Walters Contract Staff 2,992.88
13372403 19/06/2025 Prestige Alarms Alarm services - various 2,992.30
13504242 12/06/2025 Brightmark Group Pty Ltd Cleaning services 2,984.04
13504242 12/06/2025 Chivers Asphalt Pty Ltd Asphalt works at Mabel street 2,970.00
13372403 19/06/2025 Chivers Asphalt Pty Ltd Asphalt works at Thelma St 2,970.00
14390352 26/06/2025 City of Rockingham Waste services 2,861.10
14390352 26/06/2025 Cleanflow Environmental Solutions Gully Educting 2,828.10
14390352 26/06/2025 JCB Construction Equipment Australia Equipment 2,799.10
13504242 12/06/2025 Australian HVAC Services HVAC Remedial services 2,795.51
13244227 5/06/2025 VOLTAIC ELECTRICAL CO. PTY LTD Electrical works 2,772.00
13244227 5/06/2025 Australian Institute of Management Subscription 2,750.00
14390352 26/06/2025 Australia Post Civic Centre Potal charges 2,727.76
13504242 12/06/2025 Fresh Catering and Events Catering-various 2,641.65
14390352 26/06/2025 EB BUILDING CONSULTING PTY LTD Concrete works-Lake Gillon 2,530.00
13244227 5/06/2025 Cameron Chisholm & Nicol (WA) Pty Ltd DRP meetings 2,486.00
14484785 30/06/2025 Robert Walters Contract staff 2,469.13
13244227 5/06/2025 Instant Windscreens Windscreen repairs 2,442.00
13372403 19/06/2025 Wizard Solutions Australia Pty Ltd Supply/install EVAC speakers 2,425.57
14390352 26/06/2025 Tecon Australia Civic & Admin IT Refurbishment 2,420.00
14390352 26/06/2025 Fully Promoted Perth CBD T/A EmbroidMe Perth CBD Workwear 2,409.35
13504242 12/06/2025 AE Hoskins Building Services Rectification works 2,406.25
14390352 26/06/2025 Tudor House Flags for Rangers 2,385.00
14484785 30/06/2025 Ecojobs Contract Staff 2,361.57
13372403 19/06/2025 City of Rockingham Waste services 2,340.25
13372403 19/06/2025 Josh Byrne & Associates Pty Ltd Urban Greening Strategy 2,318.80
13244227 5/06/2025 FlexiStaff Contract Staff 2,308.88
13504242 12/06/2025 FlexiStaff Contract staff 2,308.88
14390352 26/06/2025 South Perth Tyrepower Tyres 2,295.00
13504242 12/06/2025 OCLC Library supplies 2,264.90
13244227 5/06/2025 Totally Workwear - Belmont Workwear 2,257.09
13244227 5/06/2025 GHD Pty Ltd Auditor service 2,247.30
13244227 5/06/2025 Fennell Tyres International Pty Ltd Tyres 2,224.20
14484785 30/06/2025 Alloy & Stainless Products Pty Ltd ASP Blade stock 2,176.54
13244227 5/06/2025 South Perth Tyrepower Tyres 2,176.00
13372403 19/06/2025 Finishing WA PSCP Investments Pty Ltd Minute book binding 2,145.00
13372403 19/06/2025 Cleanflow Environmental Solutions Pressure Jet cleaning 2,071.30
13504242 12/06/2025 Fennell Tyres International Pty Ltd Tyres 2,057.00
14390352 26/06/2025 New Energy Solutions Pty Ltd Signage-Bodkin Park 2,040.00
14390352 26/06/2025 WINC Australia Pty Ltd Office supplies 2,032.14
14390352 26/06/2025 Totally Workwear - Belmont Workwear 2,030.72
13372403 19/06/2025 Benara Nurseries Nursery supplies 1,991.00
13504242 12/06/2025 Qualcon Lab Pavement investigations 1,980.00
13504242 12/06/2025 Fire Design Solutions Pty Ltd Works at CPGC 1,980.00
14390352 26/06/2025 Office of the Auditor General Roads to recovery certificate 1,980.00
14390352 26/06/2025 Carringtons Traffic Services Traffic mgmt-Angelo 5t 1,965.61
13372403 19/06/2025 C & T Reticulation Turf install 1,963.50
13504242 12/06/2025 StrataGreen Nursery supplies 1,962.20
13372403 19/06/2025 Vision Cabling Systems Replace AV equipment 1,958.55

15 July 2025 - Council Agenda Briefing - Attachments Page 195 of 281



Item 10.4.1 LISTING OF PAYMENTS JUNE 2025

Attachment (a) Listing of Payments June 2025
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13372403 19/06/2025 West-Sure Group Pty Ltd Cash Collection May25 1,948.89
13504242 12/06/2025 Denise Morgan DRP meeting 1,936.00
14390352 26/06/2025 JBA Surveys Survey works 1,936.00
13372403 19/06/2025 Fennell Tyres International Pty Ltd Tyres 1,930.98
14484785 30/06/2025 LG Professionals Australia WA Conference registration 1,875.00
13372403 19/06/2025 Australia Post Civic Centre Postal charges 1,857.96
14390352 26/06/2025 Flick Aticimex Pty Ltd Sanitation services 1,855.61
13372403 19/06/2025 Allpest WA Pest control 1,852.50
13504242 12/06/2025 West to West Carpentry Services Pty Ltd Works at SIMP 1,809.28
13504242 12/06/2025 Cleanflow Environmental Solutions Cleaning services 1,775.40
14390352 26/06/2025 Dec the Malls Pty Ltd Art installation-maintenance 1,765.50
13372403 19/06/2025 Austraffic WA Traffic mgmt 1,760.00
13372403 19/06/2025 Tactile Indicators Perth Pty Ltd Yellow Stikcrete Hazard 1,734.00
14390352 26/06/2025 Zac Armistead Spydus consulting 1,725.00
13372403 19/06/2025 Total Green Recycling E-Waste Recycling 1,713.00
14390352 26/06/2025 VK Studio Art rotation service 1,700.00
13372403 19/06/2025 Water2Water Pty Ltd Service charge 1,674.77
13244227 5/06/2025 Beacon Equipment - Canning Vale Equipment 1,659.00
14390352 26/06/2025 StrataGreen Supplies 1,650.29
13372403 19/06/2025 |AP2 Australasia Ltd Strategic engagement framework 1,640.00
13244227 5/06/2025 University of Western Australia Digitisation services 1,639.00
13244227 5/06/2025 Officeworks Office supplies 1,618.73
13504242 12/06/2025 Interia Systems Office supplies 1,602.70
13244227 5/06/2025 Insight Urbanism Pty Ltd DRP meeting 1,597.20
13244227 5/06/2025 PEAP CONTRACTORS PTY LTD Building works - various 1,596.14
14484785 30/06/2025 RTV Computers Pty Ltd IT services 1,595.00
14390352 26/06/2025 OCP Sales Workwear 1,583.85
13372403 19/06/2025 South Perth Tyrepower Tyres 1,560.00
13372403 19/06/2025 Mardaa Pty Ltd Workwear 1,549.90
14390352 26/06/2025 Holcim (Australia) Pty Ltd Concrete 1,531.20
13244227 5/06/2025 ALS Library Services Pty Ltd Library supplies 1,517.10
13244227 5/06/2025 Corsign WA Pty Ltd Signage 1,516.90
13244227 5/06/2025 Garden City Plastics Nursery supplies 1,512.49
13244227 5/06/2025 Simply Headsets IT supplies 1,509.00
13372403 19/06/2025 The Karalee on Preston Council chamber supplies 1,487.49
13244227 5/06/2025 Cleanflow Environmental Solutions Cleaning services 1,479.50
14390352 26/06/2025 Planning Institute Australia Membership fees 1,468.00
13244227 5/06/2025 Prestige Alarms Alarm services - various 1,452.00
13372403 19/06/2025 NOMA Pty Ltd DRP Meetings 1,452.00
14484785 30/06/2025 Hays Specialist Recruitment(Aust) P/L Contract Staff 1,435.24
13372403 19/06/2025 Froster Engineering Engineering services 1,430.00
13372403 19/06/2025 Eastern Metropolitan Regional Council Mattress recycling 1,428.00
13372403 19/06/2025 Adecco Australia Pty Ltd Contract Staff 1,426.03
13504242 12/06/2025 Acurix Networks Public Wifi service 1,398.10
13372403 19/06/2025 Australian Parking & Revenue Control Parking ticket machine charges 1,396.01
13244227 5/06/2025 Michelle Culnane Art workshops 1,376.00
14390352 26/06/2025 Michelle Culnane Art Classes-Library 1,376.00
13372403 19/06/2025 Alinta Gas usage 1,317.75
13504242 12/06/2025 Landgate Valuation services - various 1,297.92
13504242 12/06/2025 STORYTIME PODS PTY LTD Annual subscription 1,292.00
13372403 19/06/2025 Instant Windscreens Windscreen repairs 1,288.00
13504242 12/06/2025 McLleods Lawyers Legal services 1,220.56
14390352 26/06/2025 Eastern Metropolitan Regional Council Mattress recycling 1,218.00
13244227 5/06/2025 Alinta Gas usage 1,212.85
13244227 5/06/2025 Blackwoods Supplies 1,211.56
14484785 30/06/2025 Publik Group Install signage 1,209.86
14390352 26/06/2025 Global Spill & Safety Supplies for Rangers office 1,209.56
13504242 12/06/2025 Aussie Broadband Fibre service 24/25 1,208.90
13504242 12/06/2025 Crow Books Library services 1,190.00
13372403 19/06/2025 Connect Call Centre Services After hours calls 1,189.05
13372403 19/06/2025 Kelyn Training Services Staff Training 1,180.00
13504242 12/06/2025 Porter Consulting Engineers Sewer Review CPGC 1,177.00
13244227 5/06/2025 Sonic HealthPlus Pty Ltd Staff medicals 1,170.40
14390352 26/06/2025 Bhavna Patel Yoga course 1,170.00
13372403 19/06/2025 Zircodata Pty Ltd Storage supplies 1,158.51
13244227 5/06/2025 Envirocare Systems Waterless Urinal Service 1,121.73
13244227 5/06/2025 Integrated Power Lighting consultancy 1,100.00
14484785 30/06/2025 Garden City Plastics Nursery supplies 1,099.74
13244227 5/06/2025 SMWC Willcock & Copping Engineering assistance 1,056.00
13372403 19/06/2025 South Beach Eco Trust Workshop charges 1,045.00
13372403 19/06/2025 Cat Haven Animal Welfare 1,040.00
14390352 26/06/2025 Able Westchem Supplies 1,014.87
14484785 30/06/2025 Tactile Indicators Perth Pty Ltd Tactile indicator install 1,014.00
14390352 26/06/2025 Como Panel And Paint Car repairs 1,000.00
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13372403 19/06/2025 Bunnings Building Supplies P/L Supplies 992.17
14390352 26/06/2025 Repco Auto Parts Auto parts 972.27
13244227 5/06/2025 FETCH PRINT PTY LTD Signs 968.00
14390352 26/06/2025 Bunnings Building Supplies P/L Supplies 967.41
14390352 26/06/2025 AGS Metalwork Fabricate & install sign frame 935.00
13372403 19/06/2025 Irrigation Australia Ltd Membership fee 900.00
13504242 12/06/2025 Dint Golf Solutions Supplies for CPGC 896.50
13244227 5/06/2025 Freo Fire Maintenance Services Pty Ltd Service & Maintenance 884.14
14390352 26/06/2025 Froster Engineering Engineering support 880.00
13244227 5/06/2025 Hosemasters Hose repairs 877.42
14390352 26/06/2025 Corsign WA Pty Ltd Signage 865.70
13372403 19/06/2025 Chemical Essentials Pty Ltd Supplies 850.30
13504242 12/06/2025 Totally Workwear - Belmont Workwear 845.46
13504242 12/06/2025 Omnicom Media Group Australia Pty Ltd LG Tenders 844.48
13244227 5/06/2025 Absolutely Corporate Yoga classes 836.00
13372403 19/06/2025 Department Of Transport - Regos Jetty Licence-Queen 5t 831.50
14390352 26/06/2025 City of Belmont Animal Welfare BE766D 830.00
13244227 5/06/2025 Richgro Garden Products Nursery supplies 825.00
14390352 26/06/2025 Hospitality Worldwide Pty Ltd Supplies 823.68
13372403 19/06/2025 Air & Power Service charge 822.42
13372403 19/06/2025 Auspire - Australia Day Council WA Subscription 800.00
13504242 12/06/2025 ABCorp Australasia Pty Ltd Library supplies 792.00
13372403 19/06/2025 WA Child Protection Society Workshop charges 770.00
13244227 5/06/2025 Western Aust Treasury Corp Loan repayment 750.76
14390352 26/06/2025 Anita Amprimo Reimbursement-AICD membership 750.00
13244227 5/06/2025 Parkland Mazda Auto parts 681.76
13244227 5/06/2025 Veale Auto Parts Auto parts 679.30
13244227 5/06/2025 RTV Computers Pty Ltd IT Supplies 677.60
14484785 30/06/2025 Australian HVAC Services HVAC Remedial service 676.50
14484785 30/06/2025 The Lucky Charm Karawara Library supplies 674.92
13244227 5/06/2025 Holcim (Australia) Pty Ltd Concrete 671.44
14390352 26/06/2025 Freo Fire Maintenance Services Pty Ltd Service & maintenance 671.00
13372403 19/06/2025 City of Belmont Animal welfare BE735D 670.00
13244227 5/06/2025 Plant Assessor Membership fees 660.00
14390352 26/06/2025 Jackie Boniface Library workshops 650.90
13372403 19/06/2025 Go Doors Service & Repairs 650.10
13372403 19/06/2025 Omnicom Media Group Australia Pty Ltd LG Tenders 645.57
14390352 26/06/2025 SEM Distribution Newspaper supplies 644.13
13372403 19/06/2025 Mr M McGuire Welcome to country 630.00
13372403 19/06/2025 Sprayline Spraying Equipment Retic supplies 629.73
13372403 19/06/2025 Corsign WA Pty Ltd Signage 627.00
14390352 26/06/2025 Burson Automotive Pty Ltd Auto parts 623.06
13372403 19/06/2025 Totally Workwear - Belmont Workwear 613.18
13504242 12/06/2025 1D RENT PTY LTD Lighting tower hire 597.00
14390352 26/06/2025 Chindarsi Architects Architectural consultants 594.00
14484785 30/06/2025 Benara Nurseries Nursery supplies 572.38
13244227 5/06/2025 Benara Nurseries Nursery supplies 563.20
13372403 19/06/2025 VCM - Vending Coffee Machines Coffee machine supplies 560.00
13372403 19/06/2025 T-Quip Equipment 552.64
13372403 19/06/2025 Catch Create Event photography 550.00
13372403 19/06/2025 Environmental Health Aust (NSW) EHA Subscription fees 550.00
13504242 12/06/2025 Sean E Avery Workshop-Library 549.11
13244227 5/06/2025 Burson Automotive Pty Ltd Auto parts 546.92
14390352 26/06/2025 |AP2 Australasia Ltd Attendance Perth Summit 545.00
13372403 19/06/2025 Lightspeed Communications Aust Pty Ltd Electrical works. 544.50
13504242 12/06/2025 Parker Black & Forrest Pty Ltd Locksmith service 543.64
13372403 19/06/2025 Cool Drive Auto Parts Auto parts 522.20
14484785 30/06/2025 Fresh Catering and Events Catering 514.80
13244227 5/06/2025 Mcleods Lawyers Legal fees 513.92
13372403 19/06/2025 Aquotix Aquariums Aquarium service 500.50
14484785 30/06/2025 PEAP CONTRACTORS PTY LTD Supply/install Custom glare shield 500.01
14484785 30/06/2025 Manning Men’s Shed Inc Art Trail-Windsor Park 500.00
13244227 5/06/2025 Repco Auto Parts Auto parts 496,99
13372403 19/06/2025 Bidfood Perth Council chamber supplies 494.46
13244227 5/06/2025 New Town Toyota Auto parts 493.91
13244227 5/06/2025 Cleanaway School incursion 484.00
13244227 5/06/2025 ) Gourdis Landscapes Landscaping maintenance 480.00
13372403 19/06/2025 Elliotts Filtration Pty Ltd Service charges 468.88
13372403 19/06/2025 Waterlogic Australia Pty Ltd Water unit rental 467.94
14390352 26/06/2025 Leonie Moss Reimbursement 466.98
13244227 5/06/2025 Battery World Welshpool Batteries 444.00
13372403 19/06/2025 Cundall DRP Meetings 440.00
14390352 26/06/2025 Chair Guru Office furniture 434.50
13504242 12/06/2025 Harrison Electrics Pty Ltd Remove/relocate bee colonies 429.00
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13372403 19/06/2025 Sonic HealthPlus Pty Ltd Staff medicals 421.30
13504242 12/06/2025 ALS Library Services Pty Ltd Library supplies 417.96
14390352 26/06/2025 CleverPatch Pty Ltd Library supplies 413,17
14390352 26/06/2025 Wattleup Tractors Tractor parts 410.90
13504242 12/06/2025 MDM Entertainment Library supplies 410.32
13244227 5/06/2025 Great Southern Fuel Supplies Fuel 408.41
13244227 5/06/2025 Total Green Recycling E-Waste Recycling 399.66
13244227 5/06/2025 CTiS Pty Ltd Cash collection May25 396.00
14390352 26/06/2025 Allmark & Associates Pty Ltd Badges 386.10
13504242 12/06/2025 WINC Australia Pty Ltd Office suuplies 383.89
14390352 26/06/2025 Forpark Australia Sand wheel rope 379.50
13244227 5/06/2025 Bunnings Building Supplies P/L Supplies 37471
13504242 12/06/2025 Sonic HealthPlus Pty Ltd Staff medicals 371.80
13504242 12/06/2025 Freo Fire Maintenance Services Pty Ltd Service & maintenance 370.70
13504242 12/06/2025 Modern Teaching Aids Pty Ltd Library supplies 370.37
14390352 26/06/2025 Freedom Fairies Manning Laneway festival 357.50
14390352 26/06/2025 Light Application Pty Ltd Maintenance charges 352.00
13504242 12/06/2025 Bolinda Publishing Pty Ltd Library supplies 351.89
13372403 19/06/2025 Harvey Fresh Milk Supplies 351.03
13372403 19/06/2025 Fruit N Vegies R Us Fruit baskets 350.00
14390352 26/06/2025 Fruit N Vegies R Us Fruit baskets 350.00
14390352 26/06/2025 The Lucky Charm Karawara Library supplies 347.31
14390352 26/06/2025 Purearth Turf maintenance supplies 344.05
13372403 19/06/2025 Budget Rent A Car - LOC 20008 Car hire 343.26
14390352 26/06/2025 Eco Pallets Lid for oil storage bin 337.70
13504242 12/06/2025 Iron Mountain Aust Group Pty Ltd Archive services 336.15
13504242 12/06/2025 Chair Guru Office supplies 335.50
14390352 26/06/2025 Westbooks Library supplies 334.40
14390352 26/06/2025 Sonic HealthPlus Pty Ltd Staff medicals 334.40
13372403 19/06/2025 Parker Black & Forrest Pty Ltd Locksmith repairs 333.30
13244227 5/06/2025 Perth Medical Volunteers Medical services for Event 330.00
10010055 12/06/2025 Local Govt Racecourses & Cemetaries Emp Union Union LGRCEU 330.00
1427217 26/06/2025 Local Govt Racecourses & Cemetaries Emp Union Union LGRCEU 330.00
14390352 26/06/2025 Complete Office Supplies Pty Ltd Office supplies 326.21
13244227 5/06/2025 Alloy & Stainless Products Pty Ltd Supplies 322.34
10010055 12/06/2025 Deputy Child Support Registrar Child Support Agency 320.93
1427217 26/06/2025 Deputy Child Support Registrar Child Support Agency 32093
13504242 12/06/2025 Prestige Alarms Alarm services - various 302.50
13504242 12/06/2025 Janissen Electrics Electrical works - various 300.08
13244227 5/06/2025 Lock Stock & Farrell Locksmith Locksmith service 300.00
13244227 5/06/2025 Ausark Education Library event 300.00
13372403 19/06/2025 Freo Fire Maintenance Services Pty Ltd Service & Maintenance 292.60
13504242 12/06/2025 Fuji Xerox Photocopier charges 290.40
13372403 19/06/2025 City of South Perth Historical Society Catering 290.00
13244227 5/06/2025 RAC BusinessWise Battery charges 286.00
13504242 12/06/2025 Archival Survival Pty Ltd Supplies 284.90
14484785 30/06/2025 Surun Services Pty Ltd Electrical works 284.13
14390352 26/06/2025 Abco Products Supplies 281.27
14390352 26/06/2025 Love Your Work Library event 280.00
13504242 12/06/2025 Dasco Supply Group Fleet repairs 278.21
14390352 26/06/2025 Go Doors Service and maintenance 271.98
14484785 30/06/2025 CleverPatch Pty Ltd Library supplies 265.14
13244227 5/06/2025 Toolmart Australia Pty Ltd Tools 264.00
14390352 26/06/2025 Bidfood Perth Council chamber supplies 260.61
14390352 26/06/2025 WA Hino Sales & Service Auto parts 253.87
14390352 26/06/2025 Harvey Fresh Milk Supplies 247.43
13372403 19/06/2025 Vetwest Animal Hospitals Pty Ltd Animal welfare 231.50
13372403 19/06/2025 The Poster Girls Magazine distribution 231.00
13372403 19/06/2025 Harrison Electrics Pty Ltd Remove/relocate bee colony 225.50
14390352 26/06/2025 Workpower Inc Fridge degas 224.95
13372403 19/06/2025 SEM Distribution Newspaper supplies 223.70
13244227 5/06/2025 Preston Street IGA Catering 220.00
13372403 19/06/2025 Statewide Line Marking Line marking Cloister/Ley 220.00
13372403 19/06/2025 SNAP-ON TOOLS (AUSTRALIA) PTY. LTD. Subscription 214.21
13504242 12/06/2025 TenderlLink.Com Public tenders 212.30
14390352 26/06/2025 Officeworks Office supplies 206.95
13504242 12/06/2025 AAAC Towing Pty Ltd Towing services 203.50
13504242 12/06/2025 Joshua John Serafini Food Relief 24/25 200.00
13372403 19/06/2025 Joshua John Serafini Food Relief 24/25 200.00
14390352 26/06/2025 Joshua John Serafini Food Relief 24/25 200.00
14390352 26/06/2025 Image Extra Wheel stops 198.00
13244227 5/06/2025 Western Resource Recovery Pty Ltd Grease trap clean 181.50
14390352 26/06/2025 Wingaru Education Pty Ltd Library supplies 179.30
13244227 5/06/2025 Laundry Express Linen service 175.15
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10010055 12/06/2025 Health Insurance Fund of WA Health Insurance Fund of WA 169.60
1427217 26/06/2025 Health Insurance Fund of WA Health Insurance Fund of WA 169.60
13244227 5/06/2025 Total Eden Retic supplies 169.39
14390352 26/06/2025 University of Western Australia Digitisation of book 168.30
13244227 5/06/2025 MDM Entertainment Library supplies 164.60
13244227 5/06/2025 WA Hino Sales & Service Auto parts 164.03
13244227 5/06/2025 Australia Post Library Postal charges 161.42
10010055 12/06/2025 Australian Services Union Union ASU 159.00
1427217 26/06/2025 Australian Services Union Union ASU 159.00
13372403 19/06/2025 Complete Office Supplies Pty Ltd Office supplies 157.37
13244227 5/06/2025 Swift Flow Pty Ltd Plumbing services 156.75
13504242 12/06/2025 Gardner Autos Auto parts 154.00
13372403 19/06/2025 RAC BusinessWise Business wise assist 150.66
13372403 19/06/2025 Preston Street IGA Catering 150.00
13244227 5/06/2025 ESL Reads Annual subscription 149.00
13504242 12/06/2025 Lock Stock & Farrell Locksmith Locksmith service 147.50
13244227 5/06/2025 Vetwest Animal Hospitals Pty Ltd Animal welfare 115.75
14390352 26/06/2025 Vetwest Animal Hospitals Pty Ltd Animal welfare 115.75
13504242 12/06/2025 RTV Computers Pty Ltd IT Supplies 110.00
14390352 26/06/2025 Work Clobber Workwear 110.00
14484785 30/06/2025 T-Quip Equipment 106.80
13244227 5/06/2025 Harvey Fresh Milk Supplies 103.60
14390352 26/06/2025 Classic Hire Drill Hire 96.80
13372403 19/06/2025 Allied Security Australia Alarm response 86.96
13372403 19/06/2025 Kulbardi Office supplies 86.74
14390352 26/06/2025 Toolmart Australia Pty Ltd Tools 85.50
13372403 19/06/2025 Searle Fasteners Pty Ltd Supplies 85.43
13244227 5/06/2025 Planning Institute Australia Registration fee 85.00
13504242 12/06/2025 CleverPatch Pty Ltd Library supplies 84.56
13372403 19/06/2025 Seton Australia Pty Ltd Eye wash station 71.96
14390352 26/06/2025 Allied Security Australia Security alarm response 71.56
13504242 12/06/2025 Westbooks Library supplies 64.00
14390352 26/06/2025 Aussie Natural Spring Water Bottled Water unit rental 54,15
14390352 26/06/2025 Envirocare Systems Service charge 49.17
14484785 30/06/2025 Gillian Buckingham Reimbursement 46.95
13504242 12/06/2025 Aussie Natural Spring Water Water unit rental 43.32
13504242 12/06/2025 Alinta Gas usage 43.15
13504242 12/06/2025 Department Of Transport-Vehicle Search fees Vehicle search fees 36.40
14390352 26/06/2025 Telstra Ltd - 0682525000 Landlines Phone/data charges 31.90
14390352 26/06/2025 Fiona Mullen Reimbursement 25.30
13244227 5/06/2025 BOC Gases Dry ice 12.93

Sub Total 6,292,848.45
Chegue Payments
Reference Date Payee Description Amount ($)
15002918 5/06/2025 City of South Perth - Petty Cash Petty Cash- Civic Centre 17.20
Sub Total 17.20

Non Creditor EFT Payments
Reference Date Payee Description Amount ($)
13504242 12/06/2025 Murray & Pamela Orrell Duplicate payment refund — 6,278.60
13504242 12/06/2025 Befriend Inc Community Funding Grant 5,500.00
14390352 26/06/2025 South Perth Lawn Tennis Club Community Development Grant 5,500.00
14390352 26/06/2025 Southern Districts Touch Association Community Development Grant 5,500.00
14390352 26/06/2025 South Perth Camera Club Community Development Grant 5,000.00
14390352 26/06/2025 Shire of Capel LSL-5cott Price 4,984.14
13372403 19/06/2025 Prestige Homes RRAB-18 Coode St 4,400.00
13372403 19/06/2025 Fuzzy Balls Pty Ltd Refund PRB 2,600.00
10261759 18/06/2025 Pieta House Refund PRB 2,575.00
13504242 12/06/2025 Residential Building WA Pty Ltd RRAB-27 Egretta Drive 2,200.00
13504242 12/06/2025 Angela P Clayton RRAB_ 2,200.00
13372403 19/06/2025 Prestige Homes RRAB-16 Onslow St 2,200.00
13372403 19/06/2025 Petit Homes Pty Ltd RRAB-10/20 Garden 5t 2,200.00
13372403 19/06/2025 Petit Homes Pty Ltd RRAB-8/20 Garden St 2,200.00
13372403 19/06/2025 Prestige Homes RRAB-91A Angelo St 2,200.00
13372403 19/06/2025 Free the Bears Refund hall/swipe card bond 2,070.00
14390352 26/06/2025 Como Primary School P&C Assoc Refund hall/swipe card bond 2,070.00
13372403 19/06/2025 Prestige Homes RRAB-2 Karoo 5t 1,450.00
13372403 19/06/2025 RAC WA Refund vehicle access bond 1,300.00
14484785 30/06/2025 Sahil Shohel Ali Refund hall/swipe card bond 1,070.00
14390352 26/06/2025 Martin Collins Crossing Subsidy 892.32
14390352 26/06/2025 Tina Ann Moore Crossing Subsidy 892.32
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13372403 19/06/2025 Jacqueline Lofthouse Crossing Subsidy _ 867.73
13504242 12/06/2025 Teresa Bartolone Crossing Subsidy 818.56
13372403 19/06/2025 New Game Holdings RRAB-2 Karoo St 750.00
13504242 12/06/2025 Baking Industry Employers Assoc Refund hall/swipe card bond 620.00
13244227 5/06/2025 Susan Thompson Refund for overpayment 593.59
13244227 5/06/2025 Alicia Rayney Crossing Subsidy 511.25
13372403 19/06/2025 Jenny Le Coudey Refund pension 504.00
13504242 12/06/2025 Troy Collard Cleaning Old Mill Education centre 500.00
13504242 12/06/2025 Mary Lim Home Safety & Security Equipment 300.00
13244227 5/06/2025 Ryan lones Home Safety & Security Equipment 250.00
13244227 5/06/2025 Benjamin Chalmers Home Safety & Security Equipment 250.00
13244227 5/06/2025 Andrew Taylor Home Safety & Security Equipment 250.00
13244227 5/06/2025 Simon Killigrew Home Safety & Security Equipment 250.00
13244227 5/06/2025 Davin Stonell Home Safety & Security Equipment 250.00
13504242 12/06/2025 Terry Walsh Home Safety & Security Equipment 250.00
13504242 12/06/2025 Claire Ryan Home Safety & Security Equipment 250.00
13504242 12/06/2025 Lisa Robertson Home Safety & Security Equipment 250.00
13244227 5/06/2025 Fook Shen Wong Home Safety & Security Equipment 242.37
13244227 5/06/2025 Billy Sajogo Home Safety & Security Equipment 209.00
13244227 5/06/2025 Hannah Chan Individual Grant 200.00
13244227 5/06/2025 Ivan Chan Individual Grant 200.00
14390352 26/06/2025 Carmela Hamilton Refund overpayment 195.28
14390352 26/06/2025 Kyle Haynes Interim Refund 61.68
13372403 19/06/2025 King Shiun Lau Refund fess-badminton GB Leisure 28.00
Sub Total 73,883.84
Non Creditor CHQ Payments
Reference Date Payee Description Amount ($)
15002918 5/06/2025 Jennifer & Kim Sorensen Refund for Pension h 2,878.33
08350498 20/06/2025 West Australian Symphony Orchestra Refund hall/swipe card bond 1,070.00
1516351 26/06/2025 Gerald Howard Crossing Subsidy 867.73
1516351 26/06/2025 Janet Starling Refund for Pension 860.00
15002918 5/06/2025 Pamela Sangster Refund of pension 750.00
08350498 20/06/2025 Denise & Richard Morphett Refund for pension 636.50
08350498 20/06/2025 David Wearing & Margaret Bradley Refund for Pension 574.90
1516351 26/06/2025 Regina Crothers Refund for pension 545.00
08350498 20/06/2025 Lavan Refund duplicate payment 201/17 Clydesda 460.45
13581346 12/06/2025 Commissioner of State Revenue Refund ESL Rebate 50 Cloister Ave 24598
1516351 26/06/2025 Ravendran Subramaniam Refund for Pension 203.05
15002918 5/06/2025 Dianne Solomons Refund for pension 193.66
1516351 26/06/2025 Commissioner of State Revenue Refund ESL Rebate-14A Robert St 175.94
1516351 26/06/2025 Commissioner of State Revenue Refund ESL Rebate 168.11
1516351 26/06/2025 Paramount Settlements Refund overpayment-2003/99 Mill Point 157.14
13581346 12/06/2025 Commissioner of State Revenue Refund ESL rebate-1801/53 Labouchere 113.53
1516351 26/06/2025 Lynnsay & William Mias Refund for pension 100.00
Sub Total 10,000.32
Excluding: Voided Payments:
Reference Date Payee Description Amount ($)
0.00
Total Cancelled EFT 0.00
Excluding: Cancelled Cheques
Reference Date Payee Description Amount ($)
0.00
Total Cancelled Cheques 0.00
Credit Card Transactions
Reference Date Payee Description Amount ($)
PC00001457 12/05/2025 MOORE AUSTRALIA WA PL PERTH Finance reporting workshop 2,310.00
PC00001402  26/05/2025 SEC*City of South Pert South Perth WA Dev. App fee-WCG Refurbishment Project 2,021.25
PC0O0001422  23/05/2025 SETON GREYSTANCES AUS Eye Wash Station 1,219.60
PCOD001440  22/05/2025 Intuit Mailchimp Sydney  AUS Mailchimp subscription 1,077.37
PCO0001410 6/05/2025 PAPERLESS POST NEW YORK NY Ongoing general expenses - event invitations 950.00
PCO0001433 8/05/2025 YOUTH DISABILITY ADVOC NEDLANDS WA Sensory Space - Neon Youth Festival 911.74
PCO0001433  5/05/2025 WATERFORD IGA KARAWARA Home Karawara Food Relief Groceries - IGA 855.00
PCO0001433  26/05/2025 WATERFORD IGA KARAWARA Home Karawara - Groceries - IGA 744 .81
PC00001433 19/05/2025 WATERFORD IGA KARAWARA Home Karawara - Groceries - IGA 740.35
PCO0001454 8/05/2025 OAKS DARWIN ELAN HOTEL DARWIN  NT Hotel accommodation PIA National Congress 715.58
PCO0001454 8/05/2025 OAKS DARWIN ELAN HOTEL DARWIN  NT Hotel accommodation PIA National Congress 715.58
PCO0001423  29/05/2025 1300TEMPFENCE DERRIMUT VIC Public control/Isolation barriers to exclude customers frol 712.27
PCO0001311  2/05/2025 SEC*Epic Office Furnit BRISBANE CITQLD Notice board for community notices 617.00
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Item 10.4.1 LISTING OF PAYMENTS JUNE 2025

Attachment (a) Listing of Payments June 2025
Reference Date Payee Description Amount ($)
PC0O0001455  28/05/2025 AUSTWIDE TAX & PAYROLL BRISBANE QLD Taxation and Payroll Training 595.00
PCO0D001442  30/05/2025 SP ELITE OFFICE FURNIT BANKSTOWN NSW Library display board 546.00
PCO0001433  12/05/2025 WATERFORD IGA KARAWARA Home Karawara Food Relief - Groceries - IGA 47275
PCO0001402 6/05/2025 NORMS DOORS MADDINGTON 1x solid dura door 385.00
PCOD001300 1/05/2025 FACEBK *EWTZ3NQYS52 fb.me/ads IRL Digital advertising costs for Facebook and Instagram 364.93
PC0O0001440  21/05/2025 SKED SOCIAL MELBOURNE VIC SKED social subscription 343.75
PC00001295 2/05/2025 PREMIERE EVENTS OSBORNE PARKWA Tickets to Perth Garden Show NGIWA 323.00
PC00001407  28/05/2025 MiniZoo 651477174555 NSW Loanable resources - Read & Play packs 312.74
PC00001308 2/05/2025 SQ *PRESTON STREET COF Como WA Gift Vouchers for Volunteer Week Various Volunteers 300.00
PCO0001408  28/05/2025 SP AUSTRALIAN GEOGRAPH REDFERN NSW Loanable resources - Read & Play packs 292.57
PCO0001308 2/05/2025 Mitre 10 Heatherton AUS Kitchen mats HOME Karawara Prog 292.20
PCO0001308 1/05/2025 Yo-Chi South Perth  South Perth WA SPYN Volunteer Thank you Gift Vouchers 262.86
PC00001440  19/05/2025 REDBOOTH AUBURN CA Redbooth subscription 224.62
PC00001440  12/05/2025 STK*Shutterstock 8666633954 NY Shutterstock subscription 218.90
PCO0001405  29/05/2025 Coles Online Hawthorn EasWA Catering for staff training 201.80
PC00001295 1/05/2025 PREMIERE EVENTS OSBORNE PARKWA Tickets to Perth Garden Show NGIWA 190.00
PCO0001456  29/05/2025 EZI*LOCKTEC AUSTRALIA NORTH SYDNEYAUS Scanner consumables 175.95
PC00001308 2/05/2025 OFFICEWORKS Bentleigh EaVIC Stationary Comm. Dev. 171.04
PCO0001419  30/05/2025 SPOTLIGHT PTY LTD STH MELBOURNAUS Digital programs materials 167.00
PC00001295 1/05/2025 IPWEA 01300416745 AUS SLSC Webinars: Managing Public Lighting Seminar 165.00
PCO0001442  12/05/2025 BUNNINGS 392000 EAST VICTORI Library Fitout Stock 143.39
PC0O0001433  22/05/2025 TELSTRA SERVICES MELBOURNE Home Karawara - Phone Bill 130.00
PC0O0001410  6/05/2025 KMART Mulgrave VIC Cutting boards for Evolve Workshop 2025 120.00
PCO00D1414  26/05/2025 BUNNINGS 327000 WILLETTON Health store replenishment - protective consumables 118.58
PC00001410  19/05/2025 OFFICEWORKS Bentleigh EaVIC Citizenship gift bags 117.00
PCO0001406  28/05/2025 EDUCATINGKIDS BROOKVALE NSW Loanable resources - Read & Play Packs 115.28
PC00001420  30/05/2025 DISCOUNT TOY CO AQUITH  NSW Loanable resources - Read & Play 104.98
PCO0001311 1/05/2025 AMAZON AU MARKETPLACE SYDNEY Replacement Till Drawer 103.78
PC00001433 19/05/2025 BUNNINGS GROUP LTD HAWTHORN EAS Bunnings - Anti Theft Screws - Community Safety 102.72
PC0O0001433  30/05/2025 SQ *MONTEIRO METALSCU Lathlain WA Speak With confidence - Volunteer gift 100.00
PCO0001410  30/05/2025 LS Two hands noodles s Atwell  AUS Cultural Development annual planning day catering 96.54
PCO0001410 6/05/2025 KMART 1278KMART 1278 E VICTORIA P06 Ongoing general events 92.00
PCOD0D01412  16/05/2025 KMART 1278KMART 1278 E VICTORIA POB Animal encounter week - prizes 92.00
PC0O0001436  28/05/2025 SP TOYBOX TALES HAMPTON ACT Loanable resources - Read & Play packs 91.85
PCO0001409  23/05/2025 AGC CATERING EQUIPMENT GREENACRE NSW Loanable resources - Read & Play 89.95
PCO0001404  30/05/2025 Dick Smith RKLNLB36 Melbourne AUS Loanable resources - Read & Play packs 86.89
PC0O0001438  21/05/2025 BUNNINGS GROUPLTD  HAWTHORN EAS Moving cartons for SLWA LOTE items 84.00
PC00001418  28/05/2025 SP THE OT STORE SYDNEY CARDIFF NSW Loanable resources - Read & Play packs 80.94
PCO0001402 5/05/2025 PREMIERE EVENTS OSBORNE PARKWA Tickets to Perth Garden Show NGIWA 76.00
PCO0001455 8/05/2025 TRYBOOKING*Rotary Club SOUTH YARRA AUS Mill Point Luncheon -Mayor's attendance 75.50
PC00001433  8/05/2025 COLES 0296COLES 0296 Angelo Stree06 SPYN Meeting Catering and gift vouchers 72.00
PCO0001440 14/05/2025 FIGMA SAN FRANCISCCA Figma subscription 69.16
PC00001411  9/05/2025 KMART Mulgrave VIC Early Childhood Program resources 66.00
PCO0001440  20/05/2025 GARDEN AFFAIR SOUTH PERTH WA Flowers 63.97
PCO0001421  29/05/2025 WA Police Check/POST MELBOURNE AUS WA Police Clearance -Building Tech. Reg. 63.80
PCO0001432  29/05/2025 LANDGATE MIDLAND Certificate of Title Plan plus caveat for development comj 63.20
PC00001410 19/05/2025 COLES 0296COLES 0296 Angelo Stree06 Evolve catering for attendees 61.00
PCO0001433  29/05/2025 Dominos Estore Victori dominos.com.AUS SPYN meeting - Pizza - Dominos receipt 7-5-25 59.60
PC00001433  8/05/2025 Dominos Estore Victori dominos.com.AUS Pizza for SPYN Meeting 58.00
PCO0001414  29/05/2025 RSEA SAFETY-CANNINGTON BECKENHAM Health store replenishment items 54.98
PC00001410 16/05/2025 OFFICEWORKS 06010FFICE E VICTORIA P06 General Event Stationery 53.03
PCO0001440  23/05/2025 ZAPIER.COM/CHARGE SAN FRANCISCCA Zapier subscription 52.24
PCO0001417 14/05/2025 QBD BOOKS RICHLANDS Early Childhood program materials 51.93
PCO0001410 5/05/2025 BUNNINGS GROUPLTD HAWTHORN EAS Box for marquee walls - general event 45,00
PC0O0001440  29/05/2025 SP RODE MICROPHONES  SIGNAL HILL CA Microphone cords 46.00
PCOD001415  12/05/2025 OFFICEWORKS Bentleigh EaVvIC Early Childhood Program materials 45.42
PC0O0001434  30/05/2025 SP BABYSHOP.COM.AU ADAMSTOWN NSW Loanable resources - Read & Play collection 44.90
PCO0001435  30/05/2025 SP TOY SUPERSTORE BANKSTOWN AENSW Loanable resources - Read & Play collection 43.95
PC0O0001444  30/05/2025 ELAN RESTAURANT DARWIN  NT Breakfast - PIA Conference 42.50
PCO0001453 7/05/2025 GPA PERSONAL ALARM FEE WARWICK WA Personal Alarm annual fee for ACF staff 42.00
PCO0001443  16/05/2025 Front Bar South Perth WA Information Systems team building at Windsor Hotel 40.68
PC0O0001444  29/05/2025 DARWIN RADIO 131008 DARWIN  AUS Taxi - airport to hotel (PIA Conference) 39.38
PCO0001307 2/05/2025 KMART 1162KMART 1162 BOORAGOON 06 GBLC Operations/Programs 39.25
PCOO001416  8/05/2025 QBD BOOKS RICHLANDS Early Childhood program materials 38.94
PC0O0001413  15/05/2025 LIL INDUSTRIES OQURIMBAH NSW Early Childhood Program resources 38.87
PCO0001314 2/05/2025 LANDGATE MIDLAND Title search for dev. Comp. matter 31.60
PC00001431  28/05/2025 LANDGATE MIDLAND Certificate of Title for Development Compliance matter 31.60
PC00001453 8/05/2025 PRESTON STREET IGA COMO WA Milk for staff kitchens as the order didn't arrive 31.00
PCOD0D1433  28/05/2025 JamaicaBlue Waterford Karawara WA Early Years Meeting 30.74
PCO0001444  29/05/2025 The Hotel Darwin Darwin  AUS Lunch (PIA Conference) 29.94
PCO0001306 1/05/2025 UBER *TRIP HELP.UBER.C 14518236738 AUS Uber for Christian Barron to return home 29.83
PCO0001414  7/05/2025 FARMERJACKS COMO  COMO WA LHAAC sampling nutritional claims food sampling 27.96
PC00001414 8/05/2025 WESTERN METROPOLITAN R SHENTON PARK Disposal of asbestos 27.50
PC00001439 16/05/2025 OFFICEWORKS 06010FFICE E VICTORIA P06 GBLC Staff Office Operations 25.75
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Attachment (a) Listing of Payments June 2025
Reference Date Payee Description Amount ($)
PCO0001414 6/05/2025 ANGELO STREET MARKET  South Perth WA LHAAC sampling nutritional claims food sampling 22.16
PCO0001414 6/05/2025 GOOD GROCER L0031 SOUTH PERTH WA LHAAC sampling nutritional claims food sampling 20.98
PCO0001455  13/05/2025 Tickets*Webinar - BELROSE AUS Worksafe webinar 20.00
PCOD001440  28/05/2025 1B HI FI CAROUSEL CANNINGTON WA Microphone cord adaptor 19.95
PCO0001430 5/05/2025 CPP Citiplace PERTH WA Parking costs to attend DAP meeting in CBD. 19.69
PCO0001444  30/05/2025 THE TAP ON MITCHELL DARWIN  NT Dinner (PIA Conference) 18.73
PCO0001433  22/05/2025 DOME MANNING KARAWARA Befriend Meeting 18.60
PCO0001445  30/05/2025 50 *HONG KONG CUISINE Darwin City NT Dinner (PIA Conference) 18.36
PCO0001444  26/05/2025 WILSON PARKING PER114 PERTH WA Parking to attend DRP 17.23
PCO0001309  1/05/2025 +ANNUAL FEE Annual Credit Card Fee 16.67
PCO0001437  30/05/2025 SP THE LITTLE TOY SHOP MELBOURNE VIC Loanable resources - Read & Play packs 15.95
PCO0001403 5/05/2025 LUCKY CHARM KARAWARA KARAWARA WA Staff leaving card 14.99
PCO0001426  22/05/2025 WOOLWORTHS 4857 MT PLEASANT WA Thank you gift for intern 13.99
PCO0001444  22/05/2025 CPP Council House ~ Perth WA Parking to attend SAT 13.12
PCO0001414  6/05/2025 COLES 0296COLES 0296 Angelo Stree06 LHAAC sampling nutritional claims food sampling 8.40
PCOD001443  16/05/2025 CITY OF SOUTH PERTH  SOUTH PERTH AUS IT Team Building - carpark cost 6.00
PCO0001440  19/05/2025 +INTNL TRANSACTION FEE International transaction fee - Redbooth 5.62
PCO0001299 2/05/2025 NEWS PTY LIMITED SURRY HILLS NSW Employee background check 4.00
PCO0001440  14/05/2025 +INTNL TRANSACTION FEE Figma international transaction fee 1.73
PCO0001455 8/05/2025 DISPUTE REFUND Disputed transaction refund -41.50

Total Credit Card Payments m

Fleet Card Payments
Reference Date Payee Description Amount ($)
F225546 21/05/2025 SOUTH PERTH (944) Diesel 1HFF767 Isuzu DMAX 129.47
F235379 30/04/2025 BICTON (109) Unleaded (91 RON - E10) 1HNY194 Toyota KLUGER 103.44
F244208 22/05/2025 ELLENBROOK (434) Diesel 1HWR221 DMax 23MY SX CREW CAB UTE HIGH RIDE 95.85
F219658 14/05/2025 KARAWARA (178) Unleaded (91 RON - E10) 1GZK670 Toyota RAVA 91.39
F254784 18/05/2025 MOSMAN PARK (218) Unleaded (91 RON - E10) 11)Q429 Toyota RAV4 79.62
F247181 30/04/2025 SUCCESS (047065) Unleaded (91 RON - E10) 1HZB419 Mazda CX5 74.46
F236052 24/05/2025 AMPOL FOODARY SOUTH LAKE (016651) Unleaded (91 RC 1HOL267 Toyota RAV4 74.11
F223073 17/05/2025 PORT KENNEDY (042602) Unleaded (91 RON - E10) 1HCS580 CX5 GT 73.13
F247181 20/05/2025 SOUTH PERTH (874) Unleaded (91 RON - E10) 1HZB419 Mazda CX5 73.04
F254784 29/05/2025 AMPOL FOODARY MOSMAN PARK (011540) Unleaded (91 11)Q429 Toyota RAV4 72.65
F235379 27/05/2025 AMPOL FOODARY MELVILLE (024509) Unleaded (91 RON - 1HNY194 Toyota KLUGER 72.25
F236053 24/05/2025 NEDLANDS (017319) Unleaded (91 RON - E10) 1HOL268 Toyota RAV4 71.02
F223146 11/05/2025 AMPOL FOODARY MELVILLE (022911) Unleaded (91 RON - 1HBW211 Toyota RAV4 69.85
F233532 18/05/2025 FREMANTLE (008014) Unleaded (91 RON - E10) 1HMH370 Toyota RAV4 67.08
F235379 13/05/2025 RIVERTON (011186) Unleaded (91 RON - E10) 1HNY194 Toyota KLUGER 63.64
F223146 19/05/2025 AMPOL FOODARY FORREST HIG (012455) Unleaded (91 Rt 1HBW211 Toyota RAV4 61.13
F223072 5/05/2025 DUNCRAIG (903) Unleaded (91 RON - E10) 1HCS579 CX5 GT 58.33
F247181 6/05/2025 SUCCESS (023332) Unleaded (91 RON - E10) 1HZB419 Mazda CX5 58.33
F223072 19/05/2025 DUNCRAIG (499) Unleaded (91 RON - E10) 1HCS579 CX5 GT 55.62
F223073 5/05/2025 SOUTH PERTH (026218) Unleaded (91 RON - E10) 1HCS580 CX5 GT 55.53
F223072 10/05/2025 MARGARET RIVER (145) Unleaded (91 RON - E10) 1HCS579 CX5 GT 54.97
F223073 24/05/2025 HALLS HEAD (773) Unleaded (91 RON - E10) 1HCS580 CX5 GT 51.64
F223073 20/05/2025 MANDURAH (013738) Unleaded (91 RON - E10) 1HCS580 CX5 GT 46.00
F241939 14/05/2025 SOUTH PERTH (026588) Unleaded (91 RON - E10) 1HTP234 Toyota YARIS CROSS HYBRID 44.14
F241939 30/04/2025 SOUTH PERTH (026044) Unleaded (91 RON - E10) 1HTP234 Toyota YARIS CROSS HYBRID 44.03
F223072 11/05/2025 DUNCRAIG (214) Unleaded (91 RON - E10) 1HCS579 CX5 GT 43.42
F241092 23/05/2025 SOUTH PERTH (026868) Unleaded (91 RON - E10) 1HSW934 Yaris Cross Hybrid GXL 38.96
F240343 13/05/2025 SOUTH PERTH (652) Unleaded (91 RON - E10) 1HRX276 Yaris Cross Hybrid GXL 34.11
F223073 27/05/2025 SOUTH PERTH (026976) Unleaded (91 RON - E10) 1HCS580 CX5 GT 32.23
F223072 9/05/2025 DUNCRAIG (440) Unleaded (91 RON - E10) 1HCS579 CX5 GT 31.99
F223072 28/05/2025 DUNCRAIG (819) Unleaded (91 RON - E10) 1HCS579 CX5 GT 29.41
F254784 14/05/2025 MOSMAN PARK (127) Unleaded (91 RON - E10) 11JQ429 Toyota RAVA 24.97
F240343 27/05/2025 SOUTH PERTH (505) Unleaded (91 RON - E10) 1HRX276 Yaris Cross Hybrid GXL 20.46
F233532 14/05/2025 BICTON (517) Unleaded (91 RON - E10) 1HMH370 Toyota RAV4 15.89
F233532 18/05/2025 FREMANTLE (008014) Clean and Detail 1HMH370 Toyota RAV4 15.00
Grand Total 2,031.16
Management Fee 262.00
Total Fleetcare 2,293.16
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Item 10.4.2
Attachment (a)

MONTHLY FINANCIAL STATEMENTS JUNE 2025 (INTERIM)
Statement of Financial Position

City of South Perth
Interim Statement of Financial Position

30 June 2025
Details 30 June 30 June
2025 2024
$ $
CURRENT ASSETS
Cash & Cash Equivalents 77,101,202 65,550,349
Trade & Other Receivables 8,928,421 8,918,867
Other Current Assets 1,625,715 2,294,548
TOTAL CURRENT ASSETS 87,655,338 76,763,763
NON-CURRENT ASSETS
Trade & Other Receivables 1,758,269 5,660,370
Investments (LGHT & RRC) 243,164 243,164
Property, Plant & Equipment 314,395,736 312,925,465
Infrastructure 480,490,097 482,690,597
Intangibles 44,326 125,159
TOTAL NON-CURRENT ASSETS 796,931,592 801,644,755
TOTAL ASSETS 884,586,930 878,408,518
CURRENT LIABILITIES
Trade & Other Payables 6,887,628 7,094,264
Borrowings 3,486,139 3,374,601
Provisions 4,904,563 4,796,529
Grant Obligations 7,334,183 6,357,538
TOTAL CURRENT LIABILITIES 22,612,513 21,622,931
NON-CURRENT LIABILITIES
Borrowings 3,124,214 6,610,353
Provisions 504,197 518,697
TOTAL NON-CURRENT LIABILITIES 3,628,411 7,129,049
TOTAL LIABILITIES 26,240,924 28,751,981
NET ASSETS 858,346,006 849,656,537
EQUITY
Retained Surplus 143,670,242 145,414,003
Reserves - Cash Backed 54,045,446 46,653,582
Revaluation Surplus 651,940,850 651,943,532
Net Profit/Loss 8,689,469 5,645,420
TOTAL EQUITY 858,346,006 849,656,537
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Attachment (b) Statement of Change in Equity
City of South Perth
Interim Statement of Change in Equity
30 June 2025
30 June 30 June
2025 2024
$ $

RESERVES

Cash Backed

Balance at beginning of reporting period 46,653,582 37,284,802

Aggregate transfers to Retained Earnings (1,229,301) (5,461,492)

Aggregate transfers from Retained Earnings 8,621,164 14,830,273

Balance at end of reporting period S 54,045,446 46,653,582

Non - Cash Backed

Asset Revaluation Reserve 651,940,850 651,943,532

Balance at end of reporting period S 651,940,850 651,943,532

TOTAL RESERVES $ 705,986,296 698,597,115
RETAINED EARNINGS

Balance at beginning of reporting period 151,059,423 143,399,261

Realised Revaluation Reserve 2,683 11,383,522

Change in Net Assets from Operations 8,689,469 5,645,420

Aggregate transfers to Reserves (8,621,164) (14,830,273)

Aggregate transfers from Reserves 1,229,301 5,461,492

Balance at end of reporting period $ 152,359,711 151,059,423
TOTAL EQUITY $ 858,346,006 849,656,537
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Iltem 10.4.2 MONTHLY FINANCIAL STATEMENTS JUNE 2025 (INTERIM)
Attachment (c) Statement of Financial Activity
City of South Perth
Statement of Financial Activity
30 June - Interim 2025
Original Revised YTD YTD YTD Variance Note YTD %
Budget Budget Budget Actual Budget Variance
2024/25 2024/25 Budget
OPERATING ACTIVITIES
Revenue from Operating Activities
46,065,448 46,065,058 Rates revenue 46,065,058 46,213,876 148,818 F 0%
20,339,186 21,139,846 Fees and charges 21,139,846 22,593,916 1,454,070 F 7%
1,907,400 1,922,803 Grants, subsidies and contributions 1,922,803 1,436,614 (486,189) U -25%
4,878,124 5,160,627 Interest revenue 5,160,627 5,229,638 69,011 F 1%
473,429 592,303 Other revenue 592,303 602,633 10,330 F 2%
73,663,587 74,880,637 74,880,637 76,076,676 1,196,039 F 2%
Expenditure from operating activities
28,834,033 28,314,503 Employee expenses 28,314,503 28,291,358 23,146 F 0%
26,268,902 26,884,525 Materials and contracts 26,884,525 24,127,792 2,756,733 F 10%
1,817,700 1,836,499 Utility charges 1,836,499 1,703,528 132971 F 7%
649,485 650,906 Insurance expenses 650,906 649,581 1,325 F 0%
14,130,786 14,006,895 Depreciation and amortisation 14,006,895 14,005,699 1,196 F 0%
1,032,736 1,037,916 Other expenses 1,037,916 961,802 76,114 F 7%
366,731 342,939 Interest expenses 342,939 329,581 13,357 F 4%
73,100,374 73,074,183 73,074,183 70,069,341 3,004,841 F 4%
563,213 1,806,454 Net Operating Surplus/ (Deficit) 1,806,454 6,007,334 4,200,880 F 233%
Operating activities excluded from budgeted deficiency
14,130,786 14,006,895 Depreciation excluded from operating activity 14,006,895 14,005,699 1,196 F 0%
14,694,000 15,813,349 Amount attributable to Operating Activities 15,813,349 20,013,033 4,199,684 F 27%
INVESTING ACTIVITIES - INFLOWS / (OUTFLOWS)
7,493,633 8,498,974 Capital grants, subsidies and contributions 8,498,974 2,688,090 (5,810,884) U -68%
274,870 334,043 Proceeds on Disposal of Assets 334,043 351,330 17,287 F 5%
(13,857,070) (14,556,982) Payments for purchase of property, plant & equipment (14,556,982) (5,275,134) 9,281,848 F 64%
(12,746,780) (13,284,575)  Payments for construction of infrastructure (13,284,575)  (8,276,593) 5,007,982 F 38%
(18,835,347) (19,008,540)  Amount attributable to Investing Activities (19,008,540) (10,512,307) 8,496,233 F 45%
FINANCING ACTIVITIES - INFLOW / (OUTFLOWS)
8,511,691 8,576,986 Transfers from cash backed reserves (restricted assets) 8,576,986 1,229,301 (7,347,685) U -86%
53,513 53,513 Proceeds from self supporting loans 53,513 53,513 - 0%
3,871,385 3,871,385 Underground Power 3,871,385 4,091,390 220,005 F 6%
(3,374,601) (3,374,601) Loan Principal Repayments (3,374,601) (3,374,601) - 0%
(10,283,092) (10,574,587)  Transfers to Reserves (10,574,587)  (8,621,164) 1,953,422 F 18%
(5,500,000) (5,500,000) Movement in Grant Obligations (5,500,000) - 5,500,000 F 100%
- - Movement in Deferred Rates (Non-Current) (42,277) (42,277) U 0%
4,550,000 4,550,000 Proceeds from New Borrowings 4,550,000 - (4,550,000) WV -100%
- - Other Movement in Non Current Assets/Liabilities (14,500) (14,500) U 0%
(2,171,104)  (2,397,304) Amount attributable to Financing Activities (2,397,303) (6,678,339) (4,281,036) U -179%
MOVEMENT IN SURPLUS OR DEFICIT
6,312,451 13,230,640  Surplus or deficit at the start of the financial year 13,230,640 13,230,640 - 0%
14,694,000 15,813,349  Amount attributable to operating activities 15,813,349 20,013,033 4,199,684 F 27%
(18,835,347) (19,008,540) Amount attributable to investing activities (19,008,540) (10,512,307) 8,496,233 F 45%
(2,171,104) (2,397,304) Amount attributable to financing activities (2,397,303) (6,678,339) (4,281,036) U -179%
- 7,638,145  Surplus or deficit at the end of the period 7,638,145 16,053,027 8,414,881 F 110%
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Iltem 10.4.2 MONTHLY FINANCIAL STATEMENTS JUNE 2025 (INTERIM)
Attachment (d) Operating Revenue and Expenditure
City of South Perth
2024/2025 Operating Revenue and Expenditure Budget Versus Actual
30 June - Interim 2025
Key Responsibility Area YTD YTD Variance Var Var Revised Original
Budget Actual Ffu % Budget Budget
S $ $ $ 5
REVENUE
Corporate Services
Governance
Animal Care Facility 198,000 255,877 57,877 F 29% 198,000 198,000
Fire Prevention 3,000 19,356 16,356 | F 545% 3,000 3,000
Parking 2,506,354 2,645,336 138,982 | F 6% 2,506,354 2,475,400
Rangers 75,000 68,744 (6,256)] U -8% 75,000 75,000
Total Revenue - Governance 2,782,354 2,989,312 206,958 | F 7% 2,782,354 2,751,400
Finance
| ment Activities 5,526,833 5,180,861 (345,972} U -6% 5,526,833 5,376,526
Financial Services 2,979 2,632 (347)] U -12% 2,979 2,979
Rating Services 47,043,065 47,253,020 209,955 F 0% 47,043,065 46,944,448
Property Management - Commercial 298,893 320,147 21,254 F T% 298,893 298,893
Recoverable Costs 149,652 134,210 (15,442)] U -10% 149,652 80,000
Total Revenue - Finance 53,021,422 52,890,870 (130,552)] U 0% 53,021,422 52,702,846
People & Performance
Human Resources 2,298 11,468 9,170 F 399% 2,298 -
Total Revenue - People & Performance 2,298 11,468 9,170 F 399% 2,298
Corporate Services Total| 55,806,074 55,891,650 85,576 | F 0%| 55,806,074 | 55,454,246
Development & Community Services
Community, Culture & Recreation
CCR Admin 1,700 1,700 - 0% 1,700 -
Community Projects 27,300 54,851 27551 F 101% 27,300 50,000
Community Events 54,632 25,618 (29,014)] U -53% 54,632 56,000
|Major Events 15,000 15,000 - 0% 15,000 15,000
Public Art 45,500 46,217 17| F 2% 45,500 -
Facility Hire 531,000 617,428 86,428 | F 16% 531,000 531,000
Recreation Admin 223,800 205,872 (17,928)] v -8% 223,800 221,800
George Burnett Leisure Centre Operations 220,000 263,375 43375 F 20% 220,000 187,000
Total Revenue - Community, Culture & Recreation 1,118,932 1,230,061 111,129 | F 10% 1,118,932 1,060,800
Library Services
Library Services 5,000 3,690 (1,310)] v -26% 5,000 4,750
Civic Centre Library 20,000 20,265 265 F 1% 20,000 11,600
|Manning Library 8,700 17,585 8885| F 102% 8,700 8,100
Old Mill 2,607 5,506 2,899 F 111% 2,607 1,800
Total Revenue - Library Services 36,307 47,046 10,738 | F 30% 36,307 26,250
Development Services
Planning Services 590,000 830,189 240,189 F 41% 590,000 275,000
|Building Services 300,000 852,997 552,997 | F 184% 300,000 250,000
Pool Services 215,000 211,127 (3,873)| U 2% 215,000 190,000
Health Services 11,700 20,464 8,764 F 75% 11,700 11,700
Preventative Services 155,000 108,677 (46,323)] U -30% 155,000 132,500
Total Revenue - Development Services 1,271,700 2,023,454 751,754 | F 59% 1,271,700 859,200
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Attachment (d) Operating Revenue and Expenditure
Key Responsibility Area YTD YTD Variance Var Var Revised Original
Budget Actual F/u % Budget Budget
5 5 $ 5 $
Infrastructure
Engineering
Network Operations 27,000 14,150 (12,850)] U -48% 27,000 27,000
Roads and Drainage 647,503 597,877 (49,626)] U -8% 647,503 618,400
Total Revenue - Engineering 674,503 612,027 (62,476)] U 9% 674,503 645,400
Parks and Environment
CPGC 6,341,999 6,669,593 327594 F 5% 6,341,999 6,133,116
Park Operations 425,000 415,389 (9,611)] U -2% 425,000 425,000
Total Revenue - Parks and Environment 6,766,999 7,084,982 317,983 F 5% 6,766,999 6,558,116
Waste, Fleet & Facilities
Building & Assets 6,426 6,426 - 0% 6,426 -
Environment - 7,337 7337 F 100% - -
Fleet Management 30,909 38,462 7553 F 24% 30,909 30,000
Recycling Centre 112,000 125,685 13,685 | F 12% 112,000 112,000
Waste Collection 9,056,787 9,009,546 (47,241)] U -1% 9,056,787 8,917,575
Total Revenue - Waste, Fleet & Facilities 9,206,122 9,187,456 (18,666)) U 0% 9,206,122 9,059,575
Infrastructure Total 16,647,624 16,884,465 236,841 | F 1%| 16,647,624 16,263,091
Total Revenue 74,880,637 | 76,076,676 1,196,039 | F 2%| 74,880,637 | 73,663,587
EXPENDITURE
Office of the CEO
Office of the CEO
Office of the CEO 629,349 563,509 65,840 F 10% 629,349 644,349
Total Expense - Office of the CEQ 629,349 563,509 658401 F 10% 629,349 644,349
Office of the CEO Total 629,349 563,509 65,840 | F 10% 629,349 644,349
Corporate Services
Director of Corporate Services
Corporate Services 287,878 297,415 (9,537)] U -3% 287,878 287,878
Total Expense - Director of Corporate Services 287,878 297,415 (9,537)] U 3% 287,878 287,878
Customer, Communications & Engagement
Customer Services Admin 1,347,757 1,323,910 23,847 F 2% 1,347,757 1,369,803
|Marketing & Communications 720,987 655,750 65,237 F 9% 720,987 863,698
Publications 60,141 59,577 564 F 1% 60,141 77,000
Total Expense - Customer, Communications & Engagement 2,128,886 2,039,238 896481 F 4% 2,128,886 2,310,501
Finance
Investment Activities 138,433 137,456 977y F 1% 138,433 140,276
Financial Services 2,840,172 2,610,542 229630 F 8% 2,840,172 2,773,844
Rating Services 353,278 362,249 (8,970)] v -3% 353,278 417,825
Property Management - Commercial 33,750 33,750 - 0% 33,750 33,750
Recoverable Costs 163,800 154,761 9,039| F 6% 163,800 161,800
PreSchools 51,345 51,228 117 F 0% 51,345 50,831
Total Expense - Finance 3,580,778 3,349,985 230,793 ] F 6% 3,580,778 3,578,326
nformation Systems
Information Services 5,824,688 5,239,310 585378 | F 10% 5,824,688 5,477,919
Records Management 228,929 229,042 (113)] U 0% 228,929 223,849
Total Expense - Information Systems 6,053,617 5,468,352 585,265 E 10% 6,053,617 5,701,767
Governance
Governance Admin 1,120,949 1,097,408 23541 | F 2% 1,120,949 1,004,875
Council Members 618,240 438,651 179,589 | F 29% 618,240 618,091
Council Functions 214,608 162,012 52,596 F 25% 214,608 212,648
Animal Care Facility 325,583 315,045 10,539 F 3% 325,583 288,132
Fire Prevention 79,588 70,853 8,735 F 11% 79,588 77,129
Parking 1,026,461 1,026,956 (495)1 U 0% 1,026,461 1,057,237
Rangers 502,538 567,420 (64,883)] U -13% 502,538 450,771
Total Expense - Governance 3,887,966 3,678,345 209,622 F 5% 3,887,966 3,748,883
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Key Responsibility Area YTD YTD Variance Var Var Revised Original
Budget Actual F/u % Budget Budget
$ $ $ $ $
People & Performance
Organisational Performance 422,742 348,282 74,460 F 18% 422,742 355,146
Human Resources 1,182,172 1,154,914 27,258 F 2% 1,182,172 1,101,273
Work Health & Safety 346,790 336,304 10,487 F 3% 346,790 335,402
Total Expense - People & Performance 1,951,704 1,839,500 112,204 F 6% 1,951,704 1,791,821
Corporate Services Total 17,890,829 16,672,833 1,217,996 | F 7%| 17,890,829 17,419,176
Development & Community Services
Director of Development & Community Services
Development & Community Services 282,302 266,522 15,780 | F 6% 282,302 343,868
Total Expense - Director of Development & Community Services 282,302 266,522 15,780 ) F 6% 282,302 343,868
Community, Culture & Recreation
CCR Admin 629,538 575,849 53689 F 9% 629,538 650,010
Community Projects 708,915 721,757 (18,842)] v -3% 708,915 712,094
Citizens Centre - South Perth 115,875 112,581 3,294 | F 3% 115,875 113,173
Citizens Centre - Manning 157,964 156,789 1,175 | F 1% 157,964 155,678
Community Events 782,105 764,598 17,506 | F 2% 782,105 765,268
|Major Events 90,000 97,129 (7.129)] U -8% 90,000 80,000
Summer Events 214,000 208,902 5008 | F 2% 214,000 220,000
Functions 55,900 47,038 8862 | F 16% 55,900 54,000
Public Art 138,191 128,363 9827 | F 7% 138,191 78,904
Facility Hire 543,714 519,006 24,709 | F 5% 543,714 587,908
George Burnett Leisure Centre Operations 622,095 595,498 26,598 | F 4% 622,095 588,852
Total Expense - Community, Culture & Recreation 4,058,297 3,933,511 124,787 | F 3% 4,058,297 4,005,886
Collier Park Village
Collier Park Village 64,540 55,261 9,279 | F 14% 64,540 58,745
Total Expense - Collier Park Village 64,540 55,261 9,279 F 14% 64,540 58,745
Library Services
Civic Centre Library 1,713,987 1,792,984 (78,996)] U -5% 1,713,987 1,867,574
Manning Library 997,026 993,739 3287 F 0% 997,026 1,110,567
Old Mill 35,057 24,654 10,403 | F 30% 35,057 93,860
Heritage House 22,678 23,201 (522)] v -2% 22,678 32,678
Total Expense - Library Services 2,768,749 2,834,577 (65,829)] U 2% 2,768,749 3,104,678
Development Services
Planning Services 1,311,907 1,307,487 4,420 F 0% 1,311,907 1,463,415
Compliance 134,642 133,750 892 | F 1% 134,642 186,740
|Building Services 409,737 421,990 (12,253)] U -3% 409,737 506,559
Health Services 549,266 545,590 3675 F 1% 549,266 605,820
Analytical Services 12,750 14,426 (1.676)] U -13% 12,750 12,500
Pest Control 55,000 48,532 6,468 | F 12% 55,000 50,000
Total Expense - Development Services 2,473,302 2,471,776 1,526 F 0% 2,473,302 2,825,033
Strategic Planning
Strategic Planning 371,617 287,409 84,208 F 23% 371,617 501,772
Total Expense - Strategic Planning 371,617 287,409 84,208 F 23% 371,617 501,772
Development & Community Services Total| 10,018,808 9,849,055 169,753 | F 2%| 10,018,808 10,839,983
Infrastructure
Director Infrastructure Services
Director Infrastructure Services 376,292 295,382 80910 F 22% 376,292 376,292
Total Expense - Director Infrastructure Services 376,292 295,382 80,910 F 22% 376,292 376,292
Assets and Infrastructre Support
Assets and Infrastructure Support 1,371,057 1,236,001 135056 | F 10% 1,371,057 1,509,638
Total Expense - Assets and Infrastructre Support 1,371,057 1,236,001 135056 | F 10% 1,371,057 1,509,638
Engineering
|Engineering Administration 1,011,819 683,790 328029 F 32% 1,011,819 1,105,450
Civil Design 758,887 727,416 31,471 F 4% 758,887 791,486
Network Operations 230,000 44,143 185,857 | F 81% 230,000 230,000
Underground Power 159,334 146,528 12,806 | F 8% 159,334 178,423
Roads and Drainage 11,595,465 11,126,545 468,919 | F 4% 11,595,465 11,674,820
Total Expense - Engineering 13,755,504 12,728,422 1,027,083 F 7%, 13,755,504 13,980,179
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Key Responsibility Area YTD YTD Variance Var Var Revised Original
Budget Actual F/U % Budget Budget
$ $ $ $ $
Park and Environment
Parks and Environment Administration 331,656 357,276 (25,619)] U -8% 331,656 324,778
CPGC 4,290,917 4,344,110 (53,192)] v -1% 4,290,917 4,022,165
Park Operations 11,770,376 11,472,722 297,653 F 3% 11,770,376 11,615,583
Total Expense - Parks and Environment 16,392,950 16,174,108 218,842 F 1% 16,392,950 15,962,525
Waste, Fleet & Facilities
Waste, Fleet and Facilities Administration 724,944 576,390 148,554 | F 20% 724,944 651,036
Environment 660,552 583,645 76,907 | F 12% 660,552 591,586
Fleet Management 1,420,324 1,376,074 44245 | F 3% 1,420,324 1,488,870
Recycling Centre 609,299 571,924 37375 F 6% 609,299 531,425
Waste Collection 4,369,908 4,717,930 (348,023)] U -8% 4,369,908 4,366,608
Recycling Collection 1,297,594 978,652 318943 | F 25% 1,297,594 1,308,913
|Building & Assets 3,556,772 3,745,415 (188,642)] U 5% 3,556,772 3,429,793
Total Expense - Waste, Fleet & Facilities 12,639,394 12,550,031 89,363 F 1% 12,639,394 12,368,232
Infrastructure Total 44,535,197 42,983,944 1,551,253 F 3% 44,535,197 44,196,866
Total Expenditure 73,074,183 | 70,069,341 3,004,842 | F 4%| 73,074,183 | 73,100,373
Net Position 1,806,454 6,007,334 4,200,880 | F 233%| 1,806,454 563,214

City of South Perth

Collier Park Golf Club - Mini Golf

1. Actual Revenue

30 June - Interim 2025

* N
Int j‘un;ms YTD Prior Year
nterim Actual Actual Total
Actual s s
$
Revenue 17,187 268,191 313,822
|Expenses 6,589 80,163 81,949
Net Revenue 10,598 188,028 231,873
* Estimate based on figures from the Course Controller.
2. Capital Expenditure
a) Initial Expenditure $1,983,117
b) Accumulated Depreciation $321,187
c) Net Carrying Value $1,661,930
3. Business Case Assumptions
a) Annual Revenue (page 5) $350,000
Payback Period (page 5) 6 years
b) Capital Cost of Facility (page 3) $2,000,000
c) Annual Operating Cost (page 5) $100,000
Note page reference is per Council adopted Business Plan
4, Return of Revenue to the Major Community Facilities Reserve
* -
J‘une YTD Prior Year
Interim 2025
Actual Actual Total
Actual s $
$
|Return to the Major Community Facilities Reserve 17,187 268,191 313,822

* Estimate based on figures from the Course Controller.

15 July 2025 - Council Agenda Briefing - Attachments

As at 07-Jul-2025 10:30:59

Page 209 of 281



Item 10.4.2 MONTHLY FINANCIAL STATEMENTS JUNE 2025 (INTERIM)
Attachment (e) Significant Variance Analysis

City of South Perth
2024/2025 - Significant Variance Analysis
30 June - Interim 2025

(Budget Versus Actual)
1. Operating Revenue and Expenditure by Business Unit
Key Responsibility Area YTD YTD Variance Var  Var Revised Original Variance Analysis & Commentary
Revised Actual Budget Budget Significant Variances: 510,000 or 10% the
Budget Ffu % greater of
() %) ($) ($) (%)
[REVENUE
Directorate - Corporate Services
Unfavourable due to rates administration fees
($7k), Financial assistance grant (5397k), Utilities
. . . . _ . recoup ($15k) offset by favourable Rates

53,021,422 52,850,870 ( J % 53,021,422 »

Finance - 2 ($149k), Interest revenue (553k), Rental Income
($21k), Property Enquiries ($48k) and Pensioners
deferred rates interest {518k}

F able due to Infring: (5209k),
Private Parking ($5k), Impounded Cats ($22k),
. Animal licences (52k) and Other animal control
2,782,354 2,089 312 5,958 2,782,354 2,751,400

Governance 7823 =69,3 e : P2l revenue (536k) offset by unfavourable
Miscellaneous revenue ($10k), Parking Meter
revenues ($56k)

People & Performance 2,298 11,468 F 399% 2,298 - |Favourable due to Miscellaneous revenue ($9k)

Total Revenue - Corporate Services 55,806,074 55,891,650 F 0% 55,806,074 55,454,246

Directorate - Development & Community Services
Favourable due to Miscellaneous revenue
541k, Contributions ($19k) and Hall Hire

Community, Culture & Recreation 1,118,932 1,230,061 111,129 F 10% 1,118,932 1,060,800 .
! ‘ ($110k) offset by unfavourable Rental income
(535k) and Grants (524k)
5 . - § . - Favourable due to photocopy revenue (52k) and
Library Service: 36,307 F 30% 36,307
forary services e o Insurance claimed received ($7k)
e e e - . o |Favourable due to Planning fees (5215k) and
Development Services 1,271,700 2,023,454 F 59% 1,271,700 859,200
P i 2 ‘ " |Building Fees ($536k)
Total Revenue - Development &

B 2,426939 3,300,561 s;3622| F 36%| 2426939 1,946,250
jommunity Services

Directorate - Infrastructure Services

Unfavourable due to Grants ($139k) and Traffic
management revenue (513k) offset by
favourable Contributions ($54k), Miscellaneous
revenue ($19k) and Maintenance fees (517k)
Favourable Ground hire ($66k), Collier Park Golf
_ |Course. {5328k offset by unfavourable Trees

contribution ($15k), Plant Nursery (545k} and
Miscellaneous revenue ($15k)

Engineering 674,503 61 62476} U -9% 674,503 645,400

Parks and Environment

. 766,993 7,08 317,983 F 5%

Unfavourable due to interest revenue ($28k)

W Fl Faciliti 9,206,122 9,187 u 9,206,122 9,059,575
aste, Fleet & Facllities ‘ offset by Transfer station entry (510k)
Total Revenue - Infrastructure Services 16,647,624 16,884,465 236,841 | F 1% 16,647,624 16,263,091
Total Revenue 74,880,637 76,076,676 1,196,039 | F 2% 74,880,637 73,663,587
|[EXPENDITURE

Chief Executive’s Office
Favourable due to Salaries and Wages (521k),

Office of the CEO 629,349 65 F 9 629,349 9 |Miscellaneous expenses ($7k), Consultants
($33k) and Conferences (55k)
[Total Expense - Chief Executive's Office 629,349 563,509 65840 | F 10% 629,349 644,349
e — — — — —

Directorate of Corporate Services
Director of Corporate Services 287,878 297,415 (9.537)] U 3% 287,878 287,878 |Insignificant Variance
| | Favourable due to Salaries and wages [$56k),
Marketing and Promotions ($22k), Conferences
(54Kk) Consultants ($10k), Signage & Banners
($9k) Community publications ($23k) and
Training course (53k) offset by unfavourable
Subscriptions ($11k) and Software Licenses
1527k}
Favourable due to Salaries and wages, ($40k),
Workers compensation premium (587k), Debts
Finance 3,580,778 3,349,985 230,793 F 6% 3.580,778 3,578,326 Jwrite-off (553k), Consultants (520k), Bank Fees
and Charges (310k) and BAU improvement
(523k) offset by Audit fees (53k)

b
I

00
oo
]
[
ot
wn
=1

Customer, Communications & Engagement] 2,128,886 2,039,238

Favourable due to Data Charges (544k),
Software support (5279k), Software licenses
($221k), Assets purchase under $5k (527k),

; 10% 6,053,617 5,701,767 |Training Course ($24k), Telephone data and
charges ($17k) Conferences (S1k) and R&M
Equipment (543k) offset by unfavourable
Salaries and Wages (572k)

Information Systems 6,053,617 5,468,352 585
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Attachment (e) Significant Variance Analysis
Key Responsibility Area YTD YTD Variance Var Var Revised Original Variance Analysis & Commen
Revised Actual Budget Budget Significant Variances: 510,000 or 10% the
Budget Ffu % greater of
($) ($) ($) ($) ($)
Favourable due to Training course ($20k), Legal
Services ($33k), Consultants ($21k), Catering &
Hospitality ($31k), Council & Committee
Meeting Functions (521k), Ticket machine
maintenance ($17k), Election expenses (S40k),
Governance 3,887,966 3,678,345 200,622 F 504 3,887,966 3,748,883 Elected member development (317k), Detit

|Recovery charges (511k), Bank Fees & Charges
(56k), Other costs ($2k) Subscriptions ($47k) and
Marketing and Promotions ($5k) offset by
unfavourable Salaries and Wages (519k),Debts
write off (538k) and Stationery and Consumables
(55Kk)

F able, BAU Impr t ($67k),
Subscriptions ($22k),WHS ($8k) Consultants
(558k), Training Course (59k), Reference

People & Performance 1,951,704 1,839,500 112,204 F 6%) 1,951,704 1,791,821 |material (52k) and Legal services (52k) offset by
unfavourable Other employee expenses [$8k),
Advertising - recruitment (526k) and Salaries and

wages (522k)
|Total Exp Cory Servi 17,890,829 16,672,833 1,217,996 | F 7% 17,890,829 17,419,176
Director of Develog &C ity Services
Director of Development & 282,302 266,522 15,780 | F 6% 282,302 343,268 |Favourable due to Consultants.

Community Services

Favourable due to Events - Concert series
($3k),Miscellaneous programs GBLC (S20k)
Maintenance ($3k), Sanitation and Rubbish
charges ($18k), Consultants (535k), Salaries and
Wages (59k), Assets purchased under 5k (518k),
Utilities ($13k) and Civic functions ($5k)

Community, Culture & Recreation 4,058,297 3,933,511 124,787 F 3% 4,058,297 4,005,886

Collier Park Village 64,540 55,261 9279 F 14% 64,540 Insignificant Variance

Unfavourable due to Salaries and Wages
($147k) offset by favourable Assets purchase
Library Services 2,768,749 2,834,577 (65,829)] v -2% 2,768,749 3,104,678 |under S5k ($24k), Utilities ($15k), Library Books
(517k), Library online resources (516k), General
publications (56k) and Subscriptions ($4k)

Development Services 2,473,302 1526 | F 0%| 2,473,302 2,825,033 |insignificant Variance
1 . . [ _— ., . Favourable due to Salaries and wages ($59k) and
Strategic Plannin, 371,617 287,409 84,208 F 23% 371,61 501,772
€ € N - Precinct Studies (525k)
otal Expense - Development &
10,018,808 9,849,055 169,753 | F 2% 10,018,808 10,839,983
Director Infrastructure Services
Director Infrastructure Services 376,292 295,382 £0,910 F 22% 376,292 376,292 |Favourable mainly in Consultants.
[Favourable due to Salaries and Wages (5 79K),
Protective clothing ($23k), Consultants ($12k),
Training C 5k), Subscripti 5k),
Assets and Infrastructure Support 1,371,057 1,236,001 135,056 | F 10% 1,371,057 1,509,638 |TFaining Course (SSk), Subscriptions ($5k)

Miscellaneous expenses (55k), Postage and
couriers ($3k) and Assets purchase under 5k
(53k)

Favourable due to Salaries and Wages (5173k),
Consultants (5400k), Signage & Banners (527k),
Maintenance ($189k) Cleaning up ($182k),
Lighting Maintenance ($19k), Compliance (540k),
Utilities (545k), Crossover maintenance ($19k),
Engineering 13,755,504 12,728,422 1,027,083 f 7% 13,755,504 13,980,179 |Signage & Banners (533k), Data Collections and
Planning ($24k) and Subscriptions ($11k) offset
by unfavourable higher Survey and field work
(510k), Pathway mai e (560k), Roadworks
Maintenance - Kerbing ($6k), Gully maintenance
($17k) and Drainage Structure ($42k).
Favourable due to Turf maintenance (55 78K), |
Playground maintenance (528k), Repairs (519k)
|Natural areas ($64k), TMM Sumps and
maintenance ($143k) and Lighting maintenance

Parks and Environment 16,392,950 16,174,108 218,842 F 1% 16,392,950 15,962,525 N
g - : . %7 |i$16k) offset by unfavourable Salaries and
Wages (5223k), Controllers Fee ($153k),
Plumbing ($16k), and Garden maintenance
(4233k)
Favourable due to Consultants ($163k), Waste &
Resource Management Program (541k), and Fire
— - : . I . ; . __ |protection services (529k), Protective clothing
Waste, Fleet & Facilities 12,639,394 12,550,031 £9,363 F 1% 12,639,394 12,368,232 .
o 7 1($3k) offset by unfavourable Security ($34k) and
Sports infrastructure maintenance 552k},
|En\.rironmental management ($61k)
otal - Infrastructure Services 44,535,197 | 42,983,944 1,551,253 | F 3% 44,535,197 44,196,866
‘otal Expenditure 73,074,183 70,069,341 3,004841| F 4% 73,074,183 73,100,373
INet Position 1,806,454 6,007,334 4,200,880 | F 233%[ 1,806,454 563,214
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Attachment (e) Significant Variance Analysis
Key Responsibility Area YTD YTD Variance Var Var Revised Original Variance Analysis & Commentai
Revised Actual Budget Budget Significant Variances: 510,000 or 10% the
Budget Ffu % greater of
($) 5 ($) ($) ($)

2. Capital Revenue and Expenditure
Capital variance based on the subtotals contained in the f. Capital Revenue and Expenditure Report

CAPITAL REVENUE

Unfavourable due to the following projects.
Richardson Park Sports lighting - to be carried
forward ($1,578k), George Burnett Park Sports
|lighting - to be carried forward (5629k),

Park 3,114,356 563,021 {2,551,335)] v -82% 1,114,356 3,037,556 [Hurlingham - Living Stream (5114k), Challenger
Reserve and Sports lighting - to be carried
forward ($100k), Coode Street Foreshore
Riverbank Restoration (569k)and Manning Bike
Track - Masterplan Implementation ($61k].

Unfavourable . Traffic/Black Spot - Mill Point Rd
and Esplanade Ramp - to be carried forward
($295k), MRRG Kent 5t - Jackson Rd (544k), Road
Roads 1,863,328 1,418,129 (44519911 U -24% 1,863,328 1,133,007 |Rehab - Conlon St. ($27k), Traffic/Black Spot -
Raised Intersection Mill Pt Rd ($16k) and
Traffic/Black Spot - Tate St / Angelo St LCUS
(515k).

Unfavourable - All Genders Changeroom
projects ($2,926k) and Coode Street Public Toilet
($127k). Offset by Como Bowling Club Synthetic
|Green Conversion Project ($156k

Public Art Contribution

Building 3,521,290 624,230 (2,897,060)] v 82% 31,521,290 3,323,070

Artworks 82,710 82,710 F

Total Capital Revenue 8,498,974 2,688,090 (5,810,884)] U -68% 8,498,974 7,493,633

|CAPITAL EXPENDITURE

Favourable. Drainage - Queen St Pump
Replacement - to be carried forward($124k) and
Drainage - Fraser Lane Pump Replacement - to
be carried forward [597k).

Drainage 580,000 345,142

F 40% 580,000 760,000

Pathways 731,192 634,645 96,547 F 13% 731,192

Favourable. Slab Replacement Program (583k).

Favourable. Anstey Street Pedestrian Crossing
($120Kk), MRRG Kent St - Jackson Rd to Hayman
Rd (575k), Traffic/Black Spot - Landsdown - Left
in Upgrade ($53k), Road Rehab - Conlon St - with
Town of Vic Park Contribution ($48k), Road
Rehab - Ruth St - Brittain St to Eleanor St ($43k),
Road Rehab - Mabel 5t - David 5t to Douglas Ave
(537k), 87 Manning Road Crossover Alignment
(535k), Road Rehab - Cloister Ave - Marsh Ave to
Challenger Ave (523k) and Road Rehab - Ley 5t &
Cloister Ave — Intersection (520k)

Roads 3,596,351 3,080,401 515,950 F 14% 3,596,351 3,430,000

Favourable. All Gender Changerooms projects
to be carried forward (52,926k), Coode Street
Public Toilet New to be carried forward (5720k),
HVAC Replacement Program ($259k), Ops
Centre Security operational area gates/auto
entry (5167k), Civic Centre BMS (5149k), Civic
and Admin IT Area Office Fit out Renewal
(5118k), George Burnett Leisure Centre HVAC
($96k), Salter Point - Public Toilet Upgrade
(579k), Manning Hub BMS, Neil McDougall
Public Toilet ($75k], Electrical Various/Ad hoc
(548k), Comer - Public Toilets Upgrade Works
(547k), Asbestos Replacement Program (543k],
Termite barrier protection various facilities
($33k) and Civic Centre meeting room upgrade
(530k).

|Favourable. Richardson Park Sports lighting - to
be carried forward ($1578k), George Burnett
Park Sports lighting - to be carried forward
($629K), Sir James Mitchell Park Lighting
Upgrade - to be carried forward($222k) and
Challenger Reserve and Sports lighting - to be
carried forward ($100k) and Festive lights
[4AR5K)

F 14% 118,945 150,000 |Favourable. South Perth Library CCTV ($15k)

Buildings 7,540,908 2,614,267 4,926,641 F 65% 7.540,908 6,418,070

Lighting 2,991,930 354,391 2,637,539 F

o
o

2,991,930 2,991,930

Security 118,945

Favourable. IT - Civic Centre Servers and
Storage (5110k), IT - UPS for Server and Comms
Rooms (533k) and IT - Fibre connection - SIMP
(519k).

Technology 444,724 282,892 161,832 | F 36% 444,724

15 July 2025 - Council Agenda Briefing - Attachments Page 212 of 281
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Attachment (e) Significant Variance Analysis
Key Responsibility Area YTD YTD Variance Var Var Revised Original Variance Analysis & Commentary
Revised Actual Budget Budget Significant Variances: $10,000 or 10% the
Budget Ffu % greater of
($) 5 ($) ($) ($)

rFavoulabie. CPGC Pro-shop, Clubhouse and

Driving Range (54,015k), CPGC Stormwater
Collier Park Golf Course 5,194,700 852,000 aza7o| F 84% 5,194,700 5,163,000 |Pr2inage. Sewer Pump Station and Main to be

carried forward (5245k), CPGC - Wash down Bay
(540k), CPGC - Concrete pathways (521k) and

| | CPGC - Plant & Fleet (S18K),

Plant and Fleet Management 623,117 581,932 41,185 F 7% 623,117 1,133,000 [Favourable. Fleet replacement.

Favourable. SIMP Irrigation replacement - to be
carried forward ($295k), Hurlingham - Living

Foreshore & Natural Areas 1,812,574 1,169,655 642,919 F 315% 1,812,574 1,562,850 |5tream - to be carried forward(5170k) and
Coode Street F hore Riverbank R ion
($172k).

Streetscapes 3,103 3,103 3.103

Favourable. Electrical Asset Renewal Program
(5227k), Manning Bike Track - Masterplan
Implementation ($60k), Lake Douglas Bridges

) |Replacement ($35k)and Bore & Pump
Replacement Program (521k) . Offset by Como
Bowling Club Synthetic Green Conversion

Proiect (5135k).
Favourable. Recycling Centre 30m3 sqg bulk bin

Park and Reserves 2,275,530 2,0

196,443 889,442 7,001 F 1% 896,443
Waste Management 896,443 . | 0 Program ($6K)
) - e oo __ |Favourable. Traffic/Black Spot projects - partly
| Road Traffic M. t 354,796 F 40% 878,89 1]
Local Road Traffic Managemen 6 carried forward ($350K)
. . _ . N _ i . ) __ . |Favourable. Mainly Parking Management
Parking Facilit 153,145 63,769 89,376 F 58% 153,145 60,000
arking Facilities ™ loevices (ss0k).
|Total Capital Expenditure 27,841,558 | 13,551,727 | 14289830 | F  51% 27,841,558 26,603,850
|net position (19,342,583)  (10,863,637) 8,478,946 | F aa%|  (19,342,583) (19,110,217

15 July 2025 - Council Agenda Briefing - Attachments Page 213 of 281



Item 10.4.2 MONTHLY FINANCIAL STATEMENTS JUNE 2025 (INTERIM)
Attachment (f) Capital Revenue and Expenditure

City of South Perth
2024/2025 Capital Revenue and Expenditure Budget Versus Actual

30 June - Interim 2025

Key Responsibility Area ¥TD YTD Variance Var Var Revised Original
Budget H F/u % Budget Budget
B Actual $ $
S
CAPITAL REVENUE
Park Operations 3,114,356 563,021 (2,551,335)] U -B2%| 3,114,356 3,037,556
Roads 1,863,328 1,418,129 (445,199)] U -24%) 1,863,328 1,133,007
Building 3,521,290 624,230 (2,897,060)] U -82% 3,521,290 3,323,070
Artworks - 82,710 82,710 F -100% - -
Total Revenue 8,498,974 2,688,090 | (5,810,884)| U -68%| 8,498,974 7,493,633
CAPITAL EXPENDITURE
Drainage
Drainage - Cygna Cove - Centenary Ave (Design Only) 10,000 - 10,000 F 100% 10,000 100,000
Drainage - Fraser Lane Pump Replacement 280,000 182,987 97,013 F 35% 280,000 280,000
Drainage - Queen 5t Pump Replacement 280,000 156,134 123,866 F A44%, 280,000 280,000
Drainage Replacement (Ellam 5t- Lamb St) (Design Only) 10,000 6,020 3,980 F A40%, 10,000 100,000
Drainage 580,000 345,142 234,858 | F 40% 580,000 760,000
Pathways
Pathways - Greenock Ave - Robert St to Melville Pde 70,971 70,971 - 70,971 80,000
Pathways - Jarman Avenue - Hennington to Downey Street 26,015 26,015 - 26,015 46,000
Pathways - Kilkenny Circ - Carrick Way to Glasnevin Ct 50,000 41,265 8735 F 17%| 50,000 65,000
Pathways - Minor Improvement 30,000 24,750 5250 F 18% 30,000 30,000
Pathways - Path Link Manning Road - Elderfield Rd to B512090 29,332 29,332 - 29,332 50,000
Pathways - Sulman Avenue - Footpath Link to BS 24,873 24,873 - 24,873 21,000
Slab Replacement Program 500,000 417,438 82,562 F 17% 500,000 500,000
Pathways 731,192 634,645 96,547 F 13%) 731,192 792,000
|Roads
87 Manning Road Crossover Alignment 35,000 - 35000) F 100% 35,000 -
Anstey Street Pedestrian Crossing 120,000 - 120,000 F 100%, 120,000 25,000
Duckett Drive - Conochie Cr Resurfacing 114,072 114,072 - 114,072 -
Godwin Avenue & Davilak Crescent 76,646 76,646 - 76,646 -
Manning Bowling Club Internal Dr 45,000 39,918 5082| F 11%) 45,000 80,000
Monash St - Murray St to Blamey Pl 788 788 - 788 -
MRRG Hayman Road - South Tce Douglas Ave 305,000 298,558 6,442 F 2% 305,000 320,000
MRRG Henley Street - Talbot Ave to Bruce 265,000 264,781 219 F 0% 265,000 265,000
MRRG Kent 5t - Jackson Rd to Hayman Rd 449,000 374,446 74,554 F 17%) 449,000 445,000
MRRG Talbot Ave - Barker Ave to Saunders 2,372 2,372 - 2,372 -
MRRG Talbot Street - Saunders 5t To Cale 200,000 195,055 49451 F 2% 200,000 210,000
Pether Road (Davilak to Goss) 37,873 35,034 2840 F 7%| 37,873 -
Road Rehab - Campbell Ave - Canning Hwy to Campbell St 70,000 69,682 318 F 0% 70,000 75,000
Road Rehab - Campbell 5t - South Tece to Hensman 5t 145,000 143,112 1,888 F 1% 145,000 300,000
Road Rehab - Cloister Ave - Marsh Ave to Challenger Ave 130,000 106,731 23,269 F 18% 130,000 130,000
Road Rehab - Clydesdale 5t - Mcdougall 5t to Davilak 5t 130,000 126,246 3,754 F 3%)| 130,000 175,000
Road Rehab - Conlon St - with Town of Vic Park Contribution 275,600 228,095 47,505 | F 17%) 275,600 255,000
Road Rehab - Greenock Ave - Park Street to Canning Hwy 130,000 97,019 32981 F 25% 130,000 130,000
Road Rehab - Henley St - Goss Ave to Abjornson St 270,000 266,366 3,634 F 1% 270,000 285,000
Road Rehab - Ley 5t & Cloister Ave — Intersection 70,000 50,182 19,818 F 28% 70,000 20,000
Road Rehab - Mabel 5t - David 5t to Douglas Ave 250,000 213,396 36,604 F 15%| 250,000 250,000
Road Rehab - Mill Peint Close to Old Mill Service Rd 310,000 308,466 1,534 | F 0% 310,000 300,000
Road Rehab - Ruth St - Brittain 5t to Eleanor St 105,000 62,097 42903 | F 41% 105,000 105,000
Traffic/Black Spot - Landsdown - Left in Upgrade 60,000 7.339 52,661 F B88%) 60,000 60,000
Roads 3,596,351 3,080,401 515,950 F 14% 3,596,351 3,430,000
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Item 10.4.2
Attachment (f)

Capital Revenue and Expenditure

MONTHLY FINANCIAL STATEMENTS JUNE 2025 (INTERIM)

Key Responsibility Area YTD YTD Variance Var Var Revised Original
Budget H F/u % Budget Budget
$ Actual s $
H
IBuilding;
Asbestos Replacement Program 70,000 27,186 42,814 F 61% 70,000 100,000
Bill Grayden new bin enclosure 18,000 9,783 8217 | F 46% 18,000 20,000
Bill Grayden Reserve All Genders Changerooms Renewal 105,760 - 105,760 | F 100% 105,760 105,760
Building Furniture Renewal/Replacement Ad hoc 30,000 16,135 13.865| F 46%)| 30,000 30,000
Building Minor Works Ad hoc Program 75,000 73,971 1,029 F 1% 75,000 75,000
Challenger Reserve All Genders Changerooms Renewal 105,760 7,600 98,160 F 93% 105,760 105,760
Challenger Reserve All Genders Changerooms Additional 846,160 49,550 796,610 | F 94% 846,160 634,620
Civic and Admin IT Area Office Fit out Renewal 125,000 7,025 117,975 | F 94%| 125,000 125,000
Civic Centre Auto Doors 53,000 52,626 374 F 1% 53,000 50,000
Civic Centre BMS 150,000 960 149,040 F 99% 150,000 150,000
Civic Centre meeting room upgrade 30,000 B 30,000 F 100%, 30,000 30,000
Collier Reserve All Genders Changerooms Additional 846,160 46,570 799,590 F 4%, 846,160 634,620
Collier Reserve All Genders Changerooms Renewal 105,760 29,144 76,616 | F 72%| 105,760 105,760
Comer - Public Toilets Upgrade Works 655,000 608,043 46,957 | F 7% 655,000 -
Comer Public Toilet - Roof Tiles Replacement - - - - 50,000
Coode Street Public Toilet New 1,050,000 329,650 720,350 F 69% 1,050,000 950,000
EJ Oval - John McGrath Hall 10001426 or Pavilion 10001436 25,000 38,000 (13,000)) U -52% 25,000 25,000
Electrical Various/Ad hoc 80,000 31,600 48,400 | F 60%| 80,000 80,000
Floor Covering Renewal Program 50,000 41,565 8435 F 17%) 50,000 50,000
George Burnett Leisure Centre HVAC 100,000 4,457 95,543 | F 96%| 100,000 100,000
George Burnett Park All Genders Changerooms Renewal 105,790 25,167 80623 F 76%| 105,790 105,790
Hazel McDougall House Wiring Upgrades & replacement 15,000 14,716 284 F 2% 15,000 30,000
Heritage House External Painting & Refurbishments 175,000 166,106 8,894 F 5% 175,000 120,000
HVAC Replacement Program 350,000 91,385 258615) F 74%| 350,000 350,000
HVAC Services Minor Works 50,000 47,516 2,484 | F 5% 50,000 50,000
Hydraulic Services Ad hoc 100,000 99,390 610 F 1% 100,000 50,000
LED Light Replacement Program 50,000 52,882 (2,882)] U -6% 50,000 50,000
Manning Hub BMS 75,000 - 75,000 F 100%, 75,000 75,000
Manning Lifts Minor Works 25,000 12,625 12,375 F 50% 25,000 25,000
Morris Mundy Reserve All Genders Changerooms Additional - - - - 634,620
Morris Mundy Reserve All Genders Changerooms Renewal 105,760 28,144 77616 | F 73%) 105,760 105,760
Neil McDougall Public Toilet 75,000 6,850 68,150 | F 91%| 75,000 75,000
Ops Centre Security operational area gates/auto entry 200,000 33,344 166,656 F 83%,| 200,000 200,000
Richardson Park All Genders Changerooms Renewal 105,760 30,165 75,595 F 71%| 105,760 105,760
Richardson Park All Genders Changerooms Additional 846,160 30,246 815,914 F 96% 846,160 634,620
Roof Access Improvements 75,000 68,500 6,500 | F 9% 75,000 75,000
Salter Point - Public Toilet Upgrade 431,596 352,755 78841 | F 18% 431,596 -
Server Room Air conditioners (Manning and Admin) Renewal - - - - 100,000
South Perth Library Internal Fitout 70,242 71,280 (1,038)] U 1% 70,242 -
South Perth Tennis Club - Design Retrofit UAT 15,000 10,730 4,270 F 28%| 15,000 -
Termite barrier protection various facilities 75,000 42,245 32,755 F A4%) 75,000 75,000
Waterwise Initiatives 60,000 45,487 14513 | F 24% 60,000 60,000
Workshop Roller Doors replacement x 3 15,000 10,870 4,130 F 28% 15,000 75,000
Buildings 7,540,908 2,614,267 4926641 F B65%| 7,540,908 6,418,070
Lighting
Challenger Reserve and Sports lighting 105,760 5,976 99,784 | F 94% 105,760 105,760
Festive Lights 300,000 214,769 85,231 | F 28% 300,000 300,000
George Burnett Park Sports lighting 634,620 5,976 628644 | F 99%) 634,620 634,620
Lighting - BLCK Intersection of Manning Road / Kent Street 25,000 9,795 15,205 F 61%)| 25,000 25,000
Lighting - Murray St to Henley St Shared Path Lighting 40,000 31,502 8,498 F 21% 40,000 40,000
Richardson Park Sports lighting 1,586,550 8,549 1,578,001 F 99% 1,586,550 1,586,550
Sir James Mitchell Park Lighting Upgrade 300,000 77,824 222176 | F 74%) 300,000 300,000
I.ishting 2,991,930 354,391 2,637,539 | F 88%| 2,991,930 2,991,930
Security
CCTV NVR hardware Replacement 945 Q45 - a45 150,000
GBLC CCTV Replacement & other areas 43,000 41,375 1625| F 4% 43,000 -
South Perth Library CCTV 75,000 59,869 15131 F 20% 75,000 -
Security 118,945 102,189 16,756 | F 14%) 118,945 150,000
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Item 10.4.2 MONTHLY FINANCIAL STATEMENTS JUNE 2025 (INTERIM)
Attachment (f) Capital Revenue and Expenditure
Key Responsibility Area ¥TD YTD Variance Var | Var Revised Original
Budget H F/u % Budget Budget
$ Actual S $
H
'?‘echnoloy
IT - Civic Centre Servers and Storage 110,000 - 110,000 | F 100% 110,000 110,000
IT - Fibre connection 255,000 236,168 18,832 F 7% 255,000 150,000
IT - UPS for Server and Comms Rooms 33,000 - 33,000] F 100% 33,000 33,000
Manning Hall AV 46,724 46,724 . 46,724 .
Techrlolog_\r 444,724 282,892 161,832 F 36%) 444,724 293,000
Collier Park Golf Course
CPGC - Concrete pathways 50,000 31,867 18,133 | F 36%| 50,000 50,000
CPGC - Plant & Fleet 269,700 246,820 22,880 F 8% 269,700 263,000
CPGC - Wash down Bay 75,000 35,286 39,714 F 53% 75,000 50,000
CPGC Pro-shop, Clubhouse and Driving Range 4,550,000 534,447 4,015,553 F B88% 4,550,000 4,550,000
CPGC Stormwater Drainage, Sewer Pump Station and Main 250,000 4,570 245,430 F a8%, 250,000 250,000
Collier Park Golf Course 5,194,700 852,990 4,341,710 | F 84% 5,194,700 5,163,000
Plant and Fleet Management
City of South Perth Plant & Fleet 428,829 461,302 (32,473)] U -8% 428,829 973,000
Fleet Refurbishment - Heavy Plant 68,042 47,559 20,483 F 30% 68,042 -
Fleet/Plant Transition to EV 50,000 - 50,000 F 100%, 50,000 50,000
Forklift New 38,000 37,250 750 F 2% 38,000 70,000
Rangers - Electric Cargo Bike (foreshore patrol) 13,246 13,246 - 13,246 15,000
Wheel Balancer - Fleet 25,000 22,575 2425 F 10%| 25,000 25,000
Plant and Fleet M. 623,117 581,932 41,185 F 7%| 623,117 1,133,000
Foreshore & Natural Areas
Coode Street Foreshore Riverbank Restoration 190,380 18,692 171,688 | F 90%| 190,380 -
Hurlingham - Living Stream 462,850 292,638 170,212 F 37%| 462,850 462,850
Lake Gillon Replacement of raised wooden boardwalk 25,000 24,958 421 F 0% 25,000 25,000
SIMP Irrigation replacement 1,075,000 780,030 294,970 F 27%) 1,075,000 1,075,000
SPF NODE 2 - Coode St - Design 47,535 41,528 6,007 F 13%| 47,535 -
SPF Scented Gardens Arbor Replacement 11,809 11,809 - 11,809 -
Foreshore & Natural Areas 1,812,574 1,169,655 642,919 F 35%) 1,812,574 1,562,850
Streetscape
Civic Heart Streetscape Enhancement 3,103 3,103 3,103 -
Streetscape 3,103 3,103 - 3,103 -
Parks and Reserves
Bore & Pump Replacement Program 100,000 89,562 10,438 F 10% 100,000 100,000
Como Bowling Club Synthetic Green Conversion Project 250,530 385,942 (135412)] U -54% 250,530 -
Electrical Asset Renewal Program 250,000 22,567 227,433 | F 91% 250,000 250,000
Enclosed dog parks 1x big 1x small dogs 210,000 199,785 10,215 F 5% 210,000 210,000
Furniture - Park Replacement 110,000 101,340 8,660 F 8% 110,000 100,000
Irrigation Asset Replacement Program 150,000 129,147 20,853 F 14% 150,000 150,000
Kilkenny Playground - - - - 120,000
Lake Douglas Bridges Replacement 350,000 315,170 34,830 F 10% 350,000 350,000
Manning Bike Track - Masterplan Implementation 575,000 515,492 59,508 F 10%| 575,000 600,000
Old Manning Library Landscape and Lighting 150,000 159,956 (9,956)] U 7% 150,000 150,000
Playground & Play Equipment Replacements - JanDoo Park 130,000 133,849 (3,849)) U -3% 130,000 130,000
Parks and Reserves 2,275,530 2,052,810 222,720 F 10% 2,275,530 2,160,000
|Waste Management
Recycling Centre 30m3 sq bulk bin Program 20,000 13,950 6,050 F 30% 20,000 25,000
Recycling Centre Improvements 785,000 780,838 4,162 | F 1% 785,000 825,000
Recycling Centre new fire hydrant 55,000 53,759 1,241 F 2% 55,000 125,000
Waste - Plant & Fleet Replacement Program 36,443 40,894 (4,451)] U -12% 36,443 55,000
Waste Management 896,443 889,442 7,001 F 1%, 896,443 1,030,000
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Attachment (f) Capital Revenue and Expenditure

Key Responsibility Area ¥TD YTD Variance Var Var Revised Original
Budget H F/u % Budget Budget
$ Actual s $
H
Local Traffic Manag t
Black Spot - Canning Hwy Ryrie Ave 5,857 5,857 - 5,857 -
LATM - Improvements 2,341 2,341 - 2,341 -
Low Cost Urban Road Safety 24/25 15,308 10,597 4,711 F 31% 15,308 -
Mends Street (Labouchere LILO Intersection) 14,390 14,390 (o) v 0% 14,390 -
Traffic/Black Spot - Int Axford St - Eleanor St raised platf 60,000 55,694 4,306 F 7%| 60,000 90,000
Traffic/Black Spot - Intersect Labouchere Rd Richardson St 25,000 6,440 18,560 F 74%| 25,000 25,000
Traffic/Black Spot - Mary St Ednah St raised intersection 185,000 183,806 1,194 | F 1% 185,000 150,000
Traffic/Black Spot - Mill Point Rd and Esplanade Ramp 300,000 5,202 294,798 | F 98% 300,000 150,000
Traffic/Black Spot - Tate St / Angelo St LCUS 165,000 150,404 1459 | F 9%| 165,000 145,000
Traffic/Black Spot -Raised Intersection Mill Pt Rd & Mill Pt 106,000 85,368 16,632 F 16% 106,000 100,000
_ Local Traffic Management 878,896 524,099 354,796 F A0%, 878,896 660,000
Parking Facilities
Millers Pool Car Park Closure 40,000 40,624 (624)] U -2%)| 40,000 40,000
Parking Management Devices 113,145 23,145 90,000 | F 80% 113,145 20,000
Parking Facilities 153,145 63,769 89,376 | F 58%)| 153,145 60,000
[Total Expenditure 27,841,558 13,551,727 14,289,830 | 51%, " ,603,
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Attachment (g)

MONTHLY FINANCIAL STATEMENTS JUNE 2025 (INTERIM)
Statement of Council Funds

Interim Statement of All Council Funds
30 June 2025

Municipal Fund

Investments
Current Account at Bank

Cash on Hand

Cash Backed Reserves

Reticulation and Pump Replacement Reserve

Employee Entitlement Reserve
Community Facilities Reserve
Underground Power Reserve
Parking Facilities Reserve

River Wall Reserve

Public Art Reserve

Changeroom and Sport Lighting Facilities Reserve

Financial Sustainability Investment Reserve Fund

Waste Management Reserve

Collier Park Golf Course Reserve

Reserves represented by:

Investments

Accrued Interest

TOTAL COUNCIL FUNDS
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23,941,479
22,929,669
1,008,471
3,339

23,941,479

54,045,446

1,000,000
5,033,012
20,271,441
136,209
174,825
1,549,013
497,467
6,359,824
14,613,642
4,072,397
337,618

54,045,446

53,159,723
885,723

54,045,446

77,986,925
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Attachment (h)

MONTHLY FINANCIAL STATEMENTS JUNE 2025 (INTERIM)
Summary of Cash Investments

Interim Summary of Cash Investments

30 June 2025
Investments and Cash - Disclosed by Fund S %
Municipal 23,941,479 30.70%
Reserves 54,045,446 69.30%
77,986,925 100.00%
Non-Fossil Fuel _ SoP Credit
Investments - Disclosed by Financial Institution % Ratings (Short S %
Term)
Westpac Banking Corporation (Fossil Fuel) A-1+ 19,500,689 27.02%
Suncorp Metway Bank (Non-Fossil Fuel) 24.64% A1 17,783,825 24.64%
Mational Australia Bank (Fossil Fuel) A-1+ 13,581,780 18.82%
Bank of Queensland (Non-Fossil Fuel) 22.41% A-2 16,178,757 22.41%
Bendigo (Non-Fossil Fuel) 7.11% A-2 5,135,300 7.11%
54.17% 72,180,351 100.00%
Current Bank Accounts and accrued interest 1,897,533
74,077,884
Interest Earned on Investments for Year to Date 30 June 2025 30 June 2024
Municipal Fund 2,133,661 2,130,163
Reserves 2,235,196 1,864,066
4,368,857 3,994,229
The anticipated weighted average yield on funds currently invested is 4.89%
Cash Investment Levels - Year to Year Comparison
110
105
o5 / _""'"'--h__ ____.____‘
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Attachment (h) Summary of Cash Investments

SUMMARY OF CASH INVESTMENTS

30 June 2025

Investments - Disclosed by Institution

Cash Investment - Diversification by Financial Institution

® Westpac Banking Corporation (Fossil Fuel)

= Suncorp Metway Bank (Non-Fossil Fuel)

® National Australia Bank (Fossil Fuel)

= Bank of Queensland (Non-Fossil Fuel)

® Bendigo (Non-Fossil Fuel)

Interest Earned on Investments

Interest Earned on Investments - Year to Year Comparison

5,000,000
4,500,000

4,000,000

—

3,500,000

3,000,000

Value $

2,500,000 //

2,000,000 /

1,500,000

1,000,000
500,000 /{

Months

—— 202324
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Item 10.4.2 MONTHLY FINANCIAL STATEMENTS JUNE 2025 (INTERIM)
Attachment (i) Statement of Major Debtor Categories

Interim Statement of Major Debtor Categories

30 June 2025
Rates Debtors Outstanding 30 June 2025 30 June 2024
Outstanding - Current Year & Arrears 3,642,811 3,298,629
Pensioner Deferrals 565,268 539,766
4,208,079 3,838,395
Rates Outstanding as a percentage of Rates Levied
Percentage of Rates Uncollected at Month End 7.82% 7.46%

Rates Debtors Outstanding - Year to Year Comparison

56 -
52 —‘

A\
\
\
\

Value $ Million
w
N

Underground Power and Non Rates Debtors Outstanding
Year to Year Comparison

4,500
4,000
3,500 -
3,000
2,500
2,000
1,500
1,000

500

Value $ Thousands

Months

[ —=—202324 UGP 2023-24  ——o 2024125 - UGP 202425 |
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Item 10.4.3 ASSET MANAGEMENT STRATEGY
Attachment (a) Draft Asset Management Strategy 2025 - 2035

Executive summary

The City of South Perth is committed to making informed, transparent and accountable decisions that support a vibrant,
inclusive and sustainable future. With a growing population and evolving community expectations, we are responsible for
managing around $1 billion worth of public assets—from roads and pathways to parks, community facilities and
stormwater drainage systems.

As these assets age and community needs change, we face the ongoing challenge of maintaining service quality while
planning for the future. A large portion of our annual budget is dedicated to keeping infrastructure safe, reliable and fit for
purpose. At the same time, we are proactively responding to broader challenges such as climate change, technological
innovation and population growth—ensuring South Perth retains its distinctive character while adapting to new demands.

This Asset Management Strategy provides a clear, coordinated approach to managing our assets over the long term. It
aligns with the City’s Strategic Community Plan, Long-Term Financial Plan and other key documents, and guides the
development of more detailed asset-specific plans.

Guided by best practice, including the ISO 55000 framework, the Strategy reflects our commitment to sustainable service
delivery and resilient infrastructure that meets the needs of our diverse community—now and into the future.

Kaartdjinin Nidja Nyungar Whadjuk Boodjar Koora Nidja Djining Noonakoort kaartdijin wangkiny, maam, gnarnk and boordier Nidja Whadjul kura kura.
We acknowledge and pay our respects to the traditional custodians of this land, the Whadjuk people of the Noongar nation and their Elders past, present and future
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Why are we developing this strategy?

Our assets—heritage and modern, built and natural—are valuable, tangible parts of our city. With many City services depending on a diverse
range of physical assets, it’s essential we manage them sustainably for current and future generations. This Asset Management Strategy (the
Strategy) outlines how the City will address asset-related challenges and demonstrates our commitment to best practice asset
management. It focuses on making the most of ratepayer funds while ensuring our assets are well-maintained and sustainably managed for

current and future generations.

What is the purpose of the Strategy?

The purpose of the City's Asset Management Strategy is to demonstrate
the City’s commitment to best practice asset management and guide
sound, evidence-based investment decisions.

It outlines a long-term plan for sustainable management of public assets,
guiding the delivery of infrastructure and services that support the City's
strategic vision and inform the community.

The strategy focuses on balancing the need for new assets with the
upkeep of existing ones, and ensuring service delivery meets evolving
community expectations.

The Strategy aims to strengthen decision-making by improving the
connection between costs and service levels, fostering community
engagement and promoting transparency through performance reporting .

The strategy recognises the challenge of managing limited resources while
balancing economic, social, cultural and environmental needs. Itincludes
an action plan to address gaps in the City’s Asset Management Maturity,
along with long-term forecasts to guide future spending and budgets.
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What are the challenges and opportunities?

Ageing Assets: There are specific challenges that impact long-term
maintenance and renewal costs of our assets and over time, the City's
assets degrade through natural wear and tear, calamities, damage or
obsolescence.

Changing Demands: Population growth, demographic change and
evolving community needs and expectations are changing demands for
supply, functionality and accessibility.

Limited Resources: Competing priorities for funding and finite
availability of land restricts the City's ability to address identified gaps

Climate Impacts: We are increasingly experiencing prolonged weather
periods and extreme weather events, increasing the risk of damage to our
assets.

Technology: Shifts in technology provide advancement opportunities in
data collection, analytics and delivery approaches.

Continuous Improvement: As an organisation, it's essential we

continually strengthen our capability to manage assets effectively and
make informed investment decisions.
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What is our asset base?

What assets do we currently have?

Our assets are valuable and tangible physical elements that are essential
for delivering effective services and making our City accessible, vibrant
and liveable. Further detail on the City of South Perth asset portfolio is
available in the below and in Appendix A.

54 PUBLIC 4,642

200KM ROADS ARTWORK ASSETS PARK ASSETS

82 FORESHORE
ASSETS

284KM 509 STREET
PATHWAYS FURNITURE ASSETS

17 WATER
SENSITIVE URBAN
DESIGN DEVICES

65 OTHER
DRAINAGE ASSETS

5,976 PIT ASSETS 129KM SW PIPES

Average Annual

Rene Spend

$1billion as st 30 June 24 $21,000 $331 $18m
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What is the current asset management position?

The following indicators are used to ensure the Asset Management Strategy is
consistent with the Long-Term Financial Plan, and to demonstrate that responsible
choices are made around budget allocations to infrastructure assets.

The future state is based on intervention standards that hold our assets in a manageable
state and avoid creating a burden for future generations.

CURRENT STATE

79.5 %

Asset Health

100%

Asset Renewal Ratio

8.5 %

PVP in 2024

2/5

Asset Management Maturity

67 %

National average indicated by the
2024 National State of the Assets
report

95 -105%

Target set by The Integrated Planning
and Reporting Asset Management
Guidelines

<10%

Target set by the 2024 National State of
the Assets report

3/5

A score of 3 out of 5 indicates core
maturty.
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FUTURE STATE

> 79.5 %

Asset Health

> 95 %

Asset Renewal Ratio

<8%

PVPin 2034

3/5

Asset Management Maturity
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What is the state of our assets?

By understanding the condition, performance, costs and risks of our assets, we can better plan and prioritise their maintenance and management to meet
community needs. To support this, assets are grouped into classes based on their unique characteristics and challenges.

/Transport

Transport assets enable people to move
safely and efficiently around our

City, whether as a driver, rider, passenger
or pedestrian.

Replacement Asset
Value Health

$383m

Projected 10 year
Expenditure
($'000)*

79.61%

$78,526

-

N

/Stormwater Drainage

The stormwater drainage network helps
manage rainwater runoff, prevent flooding
and protect the environment, playing a
critical role in safeguarding public health.

Value
\ $87.8m

Projected 10 year
Expenditure
($'000)*

49.8% $8,604

J
N

%

/ Buildings \

Buildings provide suitable accessible,
inclusive and welcoming spaces in which
we can provide services both to and for
our residents and the community.

Beplacement Asset Health
Value

Projected 10 year
Expenditure
($'000)*

\ $117m 70% $147,822 /
.r/., =._\

Fleet, Plant and Equipment

Fleet, plant and equipment are essential
assets which enable efficient delivery of
services to the community.

nas Bt Heal‘ h
Value

Projected 10 year
Expenditure
($'000)*

\ $8.6m 46.71% $33,232

. /

/ Open Space

Open space assets enable us to enjoy
many outdoor aspects of the City,
providing opportunities for participation in
physical activity to optimise community
health and wellbeing.

[ ppp—— Projected 10 year
= Asset Health Expenditure
Value

($'000)*

$171.1m 77.7% $143,093

~

o
/Other Assets

The City's other assets include freehold
land, plant and other equipment,
furniture and fittings, computer
equipment and intangible assets.

Re Ce
Value

Projected 10 year
Expenditure
($'000)*

98.2%

\ $230m

/
~

$2,622 /

Further detail on the purpose, management requirements and costs are provided in Appendix B
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What has guided the development of the strategy?

The Strategy is guided by our Asset Management Policy, aligned with key strategic documents, and built on international and national best
practice and City-specific principles. Using a lifecycle and service-level based approach supported by data, technology and community
engagement, the Strategy ensures assets are sustainably managed, cost-effective, and aligned with community needs now and into the future.

m‘vhat is the strategic alignment of the Strategy? \ / How do we manage our assets? \

The City manages its assets through a combination of lifecycle analysis and
service level assessment to ensure long-term sustainability and value for the
community. Lifecycle analysis considers the total cost of an asset from
acquisition to disposal, ensuring each asset is operated, maintained,
renewed and replaced in the most cost-effective way while meeting its
intended lifespan and service performance.

Service level assessment helps guide budget planning by defining the
expected standards at which assets need to perform. It takes into account
factors such as service availability, quality, accessibility, user comfort, and

community buildings and facilities throughout the City. It also informs the . . . . L. . .
L . the risks associated with service deficiencies. As community needs grow and
development of Asset Management Plans, Land Utilisation Plan, and Public P . . . o
asset utilisation increases, higher service levels may be required, raising the

Q:-en Space (POS) Plan. / wicaliw of the assets that support those services.

/What are the Industry Standards and Guidelines? \ / How will stakeholders be engaged? \

The Strategy has been prepared in accordance with the:

* International best practices, including 1ISO 55000

* National State of the Assets report

* WA Department of Local Government Integrated Planning and Reporting
(IPR) Framework and guided by the IPR Asset Management Guidelines

Our approach is guided by the City's Asset Management Policy, the Asset
Management Strategy and related plans, and is supported by technology,
data, processes and skilled people, aligned with key corporate and strategic
documents.

The Strategy serves as an informing document for both the Council Plan
(formerly the Strategic Community Plan), the Long-Term Financial Plan; and
the City’s Community Infrastructure Plan (CIP) that guides investment in

The City is committed to transparent decision-making by engaging with the
community at key points throughout the asset management process.
Community feedback helps ensure services and infrastructure remain
sustainable and meet future needs. Engagement will be timed appropriately

. . ) L . and guided by the IAP2 Public Participation Spectrum, which helps define the
Parks and Leisure Australia (WA) Guidelines for Community Infrastructure role of stakeholders in each process. Stakeholders may include individuals,

. gpo'rt ind Ri;:reation WA glgss‘ifilcation Framework for Public Open Space groups, organisations, agencies, businesses, advisory groups, and both
\ ity's Asset Management Principles / unternal and external members of the community. /

Further detail is provided in Appendix C
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What will guide our decision making?

Guiding principles serve as the foundation for how we approach asset management, shaping decision-making and setting
expectations for the planning, delivery, and maintenance of community assets. These principles ensure that infrastructure is
managed sustainably, equitably, and efficiently, aligning with community needs, service standards, and long-term strategic goals.

Guiding Principles

The following principles guide our commitment to a best
practice, contemporary approach to asset management.

Financial

making responsibility

Sustainable
continuous
improvement

Regulatory
compliance

Transparent Data-driven
decision- decision-
making

Community Infrastructure Planning Principles

throughout the City.

Service Sustainability Stakeholder Comm_unity
excellence and resilience engagement wellbeing

Facility
provision
decision-
making
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Facility mix

Partnerships

Facility funding
prioritisation

The Strategy informs the City’s Community Infrastructure Plan (CIP) that
provides action plans and priorities to guide community infrastructure

Access for all

Facility cost
user
contribution

Further detail is provided in appendix D
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How will we meet our challenges?

By anticipating the challenges of the next ten years, we have identified three
key pillars that will shape and guide our future actions.

Our vision for asset management

Our City's asset investment decisions are well founded and reflect the community's needs and perspectives

/Data and Capability \ Gality and Performance\ /Supply and Access \

. . . ingi i » Providing enough quality facilities,
Having appropriate and effective asset E"S,”;"Tg 'r;fr?StrL:.cer 'S V:e“ d open spgces agd ::ll-lfras::'ucture is
management systems is a critical part maintained, functional, sate and . _ ) _

: sustainable is a vital part of meeting important in meeting the diverse
of asset management. Managing it d dintoth needs of the community. Ensuring
accurate asset information supports community needs now and into the )

future. these assets are well-located,

well informed investment decisions. . . .
accessible and inclusive supports

recreation, social connection and
everyday activities across the City.

Goal: The City is well equipped to

. i Goal: The City's assets are maintained to Goal: The City's diverse community
effectively manage its assets. a high standard to ensure they perform has the right amount of, and suitable
effectively and continue to meet the access to, the assets that deliver
evolving needs of the community. effective services and enhance public
\ \ / \well-being. /
PILLAR1 PILLAR 2 PILLAR 3 .
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Data and Capability

Goal: The City is well equipped to effectively manage its assets

/ What we considered

The Asset Management Maturity Assessment rated the City's
maturity between 'developing' and 'competent), highlighting the
need for improvements in processes, people and systems to
establish a more systematic and consistent approach to asset
management.’

~

What we will prioritise

The City plans to deliver an asset management improvement
program that includes enhancing the asset register,
improving the accuracy of asset condition data, and
establishing asset management processes.

N

/
<

/ What we want to achieve

! The results of the maturity assessment are provided in Appendix C
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The City is aiming to improve the City's asset
management maturity to a competent rating consistently
across all assessed criteria and improve the accuracy of
asset condition to support informed decision making.

~

\_
>

-

How we will know if we are successful

The City will undertake an independent asset
management maturity assessment every three years to
track progress and support continuous improvement.

/
<
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Quality and Performance

Goal: The City’s assets are maintained to a high standard to ensure they perform effectively and
continue to meet the evolving needs of the community

/What we considered \ / What we want to achieve \

While assets are generally in good condition, changing community The City aims optimise the life of its assets to ensure effective
expectations, climate change impacts, and population growth are asset maintenance and asset renewals. At the same time, we will
placing increased pressure on infrastructure. Ageing enhance the accessibility and functionality of buildings and
infrastructure, rising expectations for more sustainable and facilities, improve the quality and usability of our public open
inclusive infrastructure and changing standards place further space, improve the condition of pathways and strengthen the
pressure on budgets. Competing priorities and constrained climate resilience and sustainability of our infrastructure.
funding make it difficult to resource necessary upgrades.

KWhat we will prioritise \ / How we will know if we are successful \

We will prioritise developing asset renewal programs informed by
reliable condition data, alongside sourcing external funding and
partnerships to support upgrades, renewals, and the delivery of
new assets. Our focus includes upgrading community facilities to
enhance accessibility and inclusion, ensuring infrastructure is fit
for purpose and digitally ready, and incorporating Environmentally
Sustainable Design (ESD) principles in asset planning. We will
continue to deliver infrastructure improvements to POS and

Qogress the slab pathway replacement program. / \ /

Success in meeting the quality and performance objectives will
be measured through a range of indicators looking at overall
asset health and the asset renewal funding ratio. Additional
performance measures will include the percentage of slab
pathways remaining as well as recreation facility condition user
satisfaction and utilisation rates. We also aim to improve the
results of the POS Quality Assessment.
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Supply and Access

Goal: The City's diverse community has the right amount of, and suitable access to, the assets
that deliver effective services and enhance public well-being

/ What we considered \ / What we want to achieve \

Population growth and demographic changes have increased demand Our objectives focus on increasing the supply and accessibility of

for public open spaces and playable areas. Changes in sporting sporting and recreational spaces to address current shortfalls. We aim to
formats, such as longer seasons and new game styles, place greater optimise the use of existing buildings, facilities, and play spaces by
pressure on sporting spaces and facilities. Limited availability of prioritising multi-use and shared solutions. At the same time, we are
suitable land for new or expanded facilities further restricts growth. committed to improving the footpath network to ensure the community
Opportunities to address these challenges exist through partnerships continues to enjoy access to well-maintained outdoor areas.

with government bodies, not-for-profits and developers, and

collaborating with local schools to maximise use of existing spaces.

- /
N

/ How we will know if we are successful

Measures of success include analysing the rate of sporting spaces
provided in proportion to community size, achieving year on year
increases in the footpath network to fill gaps in areas with

limited provision and increasing the overall access to play spaces
through rationalisation of service.

/ What we will prioritise \

We aim to create inclusive, flexible and multi-functional infrastructure
that meets the diverse needs of our community. This includes
exploring the development of indoor multi-sport courts, outdoor
recreational spaces and new footpaths, particularly in areas with
limited access. We will investigate opportunities to co-locate and
rationalise community facilities to increase use, and invest in play
spaces that focus on larger, high-use areas.

\_ AN /
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What do we need to deliver the Asset Management Strategy?

We are committed to balancing our community’s needs and aspirations with what is affordable. Making decisions about
funding our assets requires ongoing balancing of service levels, risk and the need to adequately maintain and renew

assets. Our aim is to achieve long-term asset sustainability.

What investment is required?

We acknowledge that significant annual expenditure is required to manage and
maintain our existing infrastructure. To ensure the resources needed to
manage our assets are provided in our financial planning instruments, the
integration of the Asset Management Strategy and the Long-Term Financial Plan
is critical.

The balance between maintaining and renewing our assets and
accommodating funding for improvement and growth is a constant challenge —
underfunding the renewal of an asset can lead to lower levels of service and
deferring an important asset upgrade can mean that the asset is no longer fit-
for-purpose. In this Asset Management Strategy, the Long-Term Financial Plan
figures are derived from the Long-Term Financial Plan 2024/25 to 2033/34.

Over the next 10 years, we expect to spend approximately:

. $162.8 million on renewing our assets

+  $97.0 million on improving existing assets and creating new ones
. $154.1 million on operating and maintaining our assets

This represents a total investment of $413.9 million to ensure our assets remain
safe and fit-for-purpose. A summary of total planned expenditure (indexed) and
a detailed breakdown of expected expenditure by asset function over the next
10 years is provided in Appendix E and F.
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How will we monitor and improve the strategy?

The City's Asset Management Strategy will be actively monitored and
reviewed to remain flexible and responsive to changing population
needs, demographics, climate impacts, and emerging trends. Formal
reviews will occur every four years alongside the Strategic Community
Plan, with interim updates as needed to reflect major financial
decisions, external factors, or changes to long-term planning.

Continuous improvement is central to the City's approach, with a
focus on building skills, enhancing systems, and engaging the
community to optimise service levels. An Asset Management
Improvement Plan will guide key initiatives, particularly improving
alignment with the Long-Term Financial Plan.
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A FRAMEWORK TO SUPPORT FUTURE DECISIONS AND ACHIEVE DESIRED OUTCOMES

VISION: Our City's asset investment decisions are well founded and reflect the community's needs and perspectives

GOAL: The City is well equipped to
effectively manage its assets

[ 3

DATA AND CAPABILITY

GOAL: The City's assets are maintained to a
high standard to ensure they perform
effectively and continue to meet the evolving
needs of the community

QUALITY AND PERFORMANCE

OBJECTIVES (We wantto)

OBJECTIVES (We want to)

& Improve asset management capability
c Improve the accuracy of asset condition data

STRATEGIC PRIORITIES (We will prioritise)

. Develop and implement an asset management improvement
program
*  Asset condition assessments are undertaken regularly

PERFORMANCE MEASURES (We will measure success by)

. Reaching an asset management maturity score of at least 3 -
Competent
*  Achieving an asset ratio of Poor and Very Poar Condition < 8%
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. Improve the accessibility, functionality and utilisation of
buildings and facilities

. Improve the quality and usability of our public open space (POS)

. Improve the climate resilience and sustainable operation of the
City's assets

- Improve the condition of pathways

. Optimise the life of the City’s assets

STRATEGIC PRIORITIES (We will prioritise)

. Asset renewal programs informed by asset condition
assessments

. Sourcing external funding opportunities for upgrades, renewal
and new assets

. Upgrading community facilities to optimise accessibility and
inclusion

: Providing facilities that are fit for purpose and consider
incorporation of digital readiness infrastructure

* Considering Environmentally Sustainable Design (ESD)
principles when planning for assets

. Infrastructure improvements to POS

. Implementation of the slab pathway replacement program

PERFORMAMNCE MEASURES (We will measure success by)

. Maintain or achieve an overall asset health score > 79.5%

. Maintain an asset Renewal Funding Ratio > 95%

. Recreation facility condition user satisfaction >70%

. Recreation facility utilisation rates >20%

& Achieve a year-on-year reduction in the percentage of remaining
slab footpaths

. Increasing POS Quality Assessment to 70% Grade B or above

X

GOAL: The City's diverse community has
the right amount of, and suitable access to,
the assets that deliver effective services and
enhance public well-being

SUPPLY AND ACCESS

OBJECTIVES (We want to)

Increase the supply and/or access to community facilities to
address community needs

Rationalise the supply of existing buildings, facilities and play
spaces with emphasis on multi use and shared facilities
Improve the public’s access to public open space

Increase the availability of footpaths in areas currently
deficient

STRATEGIC PRIORITIES (We will prioritise)

-

Identifying opportunities for flexible, multi-functional
infrastructure which caters for all people

Investigating the provision and/ or development of indoor
multi-sports courts and outdoor recreational spaces
Investigating opportunities for rationalising community
facilities and co-location to increase utilisation

Investment in larger play spaces that service higher demand
above small play spaces with low usage

Resourcing and delivering the New Footpath Program

PERFORMANCE MEASURES (We will measure success by)

Rate of sporting spaces provision aligned to community size
Achieve a year on year increase in the length of the footpath

network

Achieve a 20% increase in the overall access to play spaces
through rationalisation of service
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Appendix A

City of South Perth Asset Portfolio

Asset Category

Open space

Open space total:

Fleet, plant &
equipment

Asset
Financial Class Replgc;z:nent Fair Value f’:;tai?:ngg’ Records
(Quantity)
Foreshore $33,614,332 $18,750,803 55.78% 82
Parks $137,551,139 $114,187,999 83.01% 4,642
$171,165,471 $132,938,802 77.67% 4,724
Mobile plant $8,182,315 $3,897,835 47.64% 169
Elant & eRuipmant $453,827 $135,894 29.94% 30
(Fleet)
$8,636,142 $4,033,728 46.71% 199

Fleet, plant & equipment total:
Buildings

Buildings $117,390,730 | $82,182,989 70.01% _

Buildings total: $117,390,730  $82,182,989 70.01%
Stormwatey Drains $87,841,544 $43,743,403 49.80% 12,226
drainage
Stormwater drainage total: $87,841,544 $43,743,403 49.80% 12,226
Car parking $21,137,109 |  $13,729,240 64.95% 354
Pathways $35,969,051 $24,492,092 68.09% 3,136
Transport
Roads $323,552,305 | $265,402,042 82.03% 17,381
Street furniture $3,155,694 $1,930,585 61.18% 509
Transport total: $383,814,158  $305,553,959 79.61% 21,380
Freehold land $222,894,806 | $222,894,806 100.00% 313
e equipment $2,003,968 $1,436,094 71.66% 104
(other)
Artworks $1,647,152 $1,595,615 96.87% 54
Other assets - -
Furniture & fittings $494,039 $6,564 1.33% 27
Computer $2,301,506 $495,681 21.54% 82
equipment
Intangibles $1,373,816 $125,159 9.11% 18
Other assets total: $230,715,288  $226,553,920 98.20% 598
Grand Total $999,563,333 $795,006,80 79.54% 39,933
14
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Appendix B

The State of Our Assets

The City is responsible for delivering services to the community. Many of these services relyon a
large and diverse portfolio of physical assets for delivery. Understanding the current state of
these assets, their service performance, costs and risks enables us to plan and prioritise
maintenance and management to best meet the needs of the community. To better manage
their unique characteristics and challenges, assets are categorised into asset classes.

This Strategy presents a high-level summary of the state of the assets and their sustainability.

When we assess asset performance, we consider both the current condition and, more
importantly, take a long-term view to ensure future sustainability and minimise the burden on
future generations.

This section outlines the anticipated performance of our asset portfolio, worth approximately $1
billion, over the next 10 years.

Asset health is a measure of the remaining useful life of the asset portfolio. The figure below
displays the current asset health by asset class.

Asset health (% remaining life) by asset class as of 30 June 2024

100.00%

80.00%
60.00%
40.00%
20.00%

0.00%

Transport Buildings Open Space Stormwater Fleet, Plant and Other Assets

Drainage Equipment

15
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Transport

The value of transport assets covered by this strategy is estimated at over $383 million as of 30
June 2024, as summarised below:

Value and Condition as at 30 June 2024

Asset health
(% remaining life)

Car parking $21,137,109 $13,729,240 65.0%
Pathways $35,969,051 $24,492,092 68.1%
Roads $323,552,305 $265,402,042 82.0%
Street furniture $3,155,694 $1,930,585 61.2%
Total $383,814,158 $305,553,959

Replacement value Current worth

Why do we have these assets?

Our transport assets enable people to move safely and efficiently around our City, whether as a
driver, rider passenger or pedestrian. Our transport infrastructure, which includes 200km of
roads and 284km of pathways, also provides opportunities for physical activity, contributing to
improved community health and well-being. These assets serve multiple purposes, including:

e Safe and efficient movement: Roads facilitate the flow of vehicles, cyclists and
pedestrians, ensuring accessibility for all.

o Traffic regulation and safety: Kerbs and traffic management devices (e.g., traffic signals,
roundabouts, speed humps) control traffic flow, reduce congestion and prevent
accidents.

e Road condition and maintenance support: Street lighting, reflectors, line marking and
drainage systems help maintain road integrity, improve visibility in low-light conditions
and reduce hazards such as skidding and water pooling.

By maintaining these assets, we ensure a safe, functional and sustainable transport system that
supports the needs of the community now and into the future.

What does our work involve?

Operations & maintenance Renewal Upgrade & new

e Maintenance and repairs to roads, such e  Resurfacing of existing ¢ New constructed and gifted
as patching potholes roads assets by developers

e Operational servicing, such as street ¢ Road reconstruction or ¢ Road safety improvements,
sweeping, vegetation management and major patching of road such as installation of crash
weed spraying failures barriers, intersection

e Routine maintenance of road signage, e Replacement of sections upgrades, etc
guardrails and traffic signals to ensure of existing pathwaystoan e  Traffic calming treatments,
visibility and functionality. equivalent standard such as construction of

e Regular cleaning, repairs and repainting roundabouts, installation of
of line markings and roadside assets. Speed humps, etc
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How much do we plan to spend over the next 10 years?

Transport projected expenditure (5’000, indexed)

::::"d"“'e 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035  Total
Operations &

maintenance  $2,117 $2,186  $2,246  $2,302 $2,363 $2,422 $2,485 $2,547 $2,614 $2,679  $23,962
cost

Renewal cost 54,413 $4,587 54,735 $4,493  $4,211 54,611 $4,418 54,533 $5,968 $5,638 @ $47,607

- $520 $301 $540 $924 $1,056 $346 5820 S1.465 5217 S770 -

Total $7,050  $7,074 $7,521  $7,719 $7,630 $7,378 57,723 $8,545 $8,799 $9,087 $78,526

What does our Financial Plan achieve?

Over the next 10 years, we expect to spend over $78.5 million on maintaining, renewing and
improving the City’s transport system. We plan to allocate renewal and maintenance funding at a
level that aims to keep pace with the deterioration of our road network to retain the current
average network condition of ‘good”.

This funding allocation is informed by strategic modelling analysis that predicts the deterioration
of our transport assets and the impact of various renewal funding scenarios on asset condition.
An asset condition audit and revaluation management plan ensure that each asset class is
assessed for condition every five years.

What are the future challenges and opportunities?

Changing Increased traffic Climate change Legislation & compliance
population
¢ Theincreased * Increased traffic e Limited availability of ¢ Theneedtoensure
demand on local heightens the sustainable transport options compliance with Road
roads and their demand for e Theincreased risk of damage Traffic Act 1974 and
links to state enhanced road to our transport assets due to other legislative
and collector safety measures more frequent and more requirements
roads, driven by and accelerates the extreme weather events e Theneedtomeetthe
population deterioration of the ¢ The need to consider requirements of our
growth and road network resilience in the design and Integrated Transport
rising dwelling construction of new assets. Strategy
density.
17
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Buildings

The value of buildings assets covered by this strategy are estimated at over $117 million as of 30
June 2024 and are summarised below:

Value and Condition as at 30 June 2024

Asset Health
Replacement Value Current Worth (% Remaining life)

Buildings & facilities $117,390,730 $82,182,989 70.0%

Buildings & facilities total $117,390,730 $82,182,989 70.0%

Why do we have these assets?

Our buildings provide suitable accessible, inclusive and welcoming spaces in which we can
provide services both to and for our residents and the community. Our community facilities also
provide opportunities for participation in physical activity and community connectedness to
optimise community health well-being.

What does our work involve?

Operations & maintenance Renewal Upgrade & new

e Routine maintenance, including e Major structural repairs e Building extensions
plumbing, electrical, fire and e Replacement of roof, plumbing, e  Sustainability improvements
HVAC servicing cooling system or other building (e.g., Solar systems,

e Cleaning, security, painting, components batteries, water harvesting
graffiti removal and pest control e Replacement of heating and and reuse systems, etc.)
for the City's buildings cooling systems e  Construction of a new

e Energy efficiency management, e Accessibility upgrades to ensure building to cater for
including lighting and heating compliance with regulations increased or changing
system optimisations e Repainting and surface demand.

e Minor repairs to walls, ceilings maintenance of the City's
and fittings. buildings.

How much do we plan to spend over the next 10 years?

Projected expenditure 2025-2035

Buildings projected expenditure ($'000, indexed)

Expenditure

Type 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Operations &

maintenance $1,986 $2,051 $2,107 $2,160 $2,217 $2,272 1 $2,331  $2,390 $2,452 $2,513 $22,479

cost

Renewal cost $3,414 $4,181 $3,448 54,347 54,220 54,051 $5,112 $5,393 $5,562 55,864 | 545,590

- $13,870 $15,393 $7,006 $3,693 $12,103 $13,552 $12,795 $353 $614 $375 -

Total $19,270 $21,625 $12,561 $10,200 $18,540 $19,875 $20,238 $8,135 $8,627 $8,751 $147,822
18
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What does our financial plan achieve?

Over the next 10 years, we expect to spend over $147.8 million on maintaining, renewing and
improving the property and facilities portfolio.

As our buildings age and deteriorate, we must not only maintain their condition but also provide
contemporary facilities that are accessible, environmentally sustainable, and meet the service
needs of our growing and changing population.

What are the future challenges and opportunities?

Changing population

Climate change

Investment

Legislation and

¢ The needtoimprove
access for all genders
and abilities and other
underrepresented
communities.

e Theneedto meet
diverse — and often
competing —
community demand
and expectations for
facilities.

e The provision of fit-for-
purpose facilities.

The increased risk of
damage to our buildings
and facilities is due to
more frequent and more
extreme weather events.
The challenge of ensuring
we meet our targets.
Water harvesting to
address prolonged periods
of drought.

Clean energy sources
installed on buildings to
reduce the City's carbon
footprint.

The need to maximise e
the use of existing
facilities and to

manage assets that

are surplus to need.

The unplanned
maintenance

liabilities associated .
with facilities that
community groups

are no longer able to
manage.

compliance
The need to ensure
compliance with all
relevant legislation,
including accessibility,
fire safety and work
health and safety
requirements.
The need to ensure
buildings are provided
in line with the National
Construction Code for
new buildings.
The need to ensure
lessee obligations are
met.

15 July 2025 - Council Agenda Briefing - Attachments
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Open space

The value of open space infrastructure assets covered by this strategy are estimated at over
$171.1 million as of 30 June 2024 and are summarised in the figure below:

Value and Condition as at 30 June 2024

Asset Health
(% remaining life)

Replacement
Value

$33,614,332
$137,551,139
$171,165,471

Current Worth

Foreshore
Parks
Open space

$18,750,803
$114,187,999
$132,938,802

Why do we have these assets?

Our open space assets enable us to enjoy many outdoor aspects of the City. Our outdoor
spaces also provide opportunities for participation in physical activity to optimise community
health well-being. Our open space assets include playgrounds, skate parks, fitness stations,
sports reserves and outdoor sports courts (e.g., basketball, netball and tennis). The portfolio
also covers park benches, picnic settings, barbeques, litter bins, public lighting, jetties, bridges,
boardwalks, river walls and other related infrastructure. These assets serve multiple purposes,
including:

« Community recreation and well-being: Parks, gardens, golf course and open spaces
provide safe, accessible areas for exercise, social gatherings and relaxation, contributing
to physical and mental health.

« Urban amenity and aesthetics: Streetscape infrastructure, such as trees, landscaping,
garden beds, turf and decorative lighting, enhances the visual appeal of public spaces,
making them more inviting and vibrant.

« Public safety and accessibility: Fencing, lighting and well-maintained pathways improve
safety in parks, playgrounds and streetscapes. This ensures secure and accessible
spaces for all users. The provision of jetties, bridges, boardwalks and river edges,
including walls, vegetation and beaches, allows access to the river.

« Environmental and climate benefits: Green spaces and irrigation systems support urban
cooling, biodiversity and improved air quality, while water-sensitive landscaping reduces
stormwater runoff and enhances sustainability.

« Supporting events and community activities: Park infrastructure such as seating, shelters
and minor structures, enables community events, markets and cultural activities,
fostering social connections.

20
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What does our work involve?

Operations & maintenance

e Hazard/defectinspections
e Mowing

e  (Garden maintenance and weed

control
o Tree planting and pruning
e Litter collection

Renewal

Replacement of playground
equipment

Replacement of park furniture
Renovation or replacement of
entire playing courts or sports
fields to an equivalent standard.

Upgrade & new

Playing court/field extension
Replacement of playground
equipment to a higher
standard

Development of new park or
reserve

Foreshore improvements
(replacement of river walls)

e  Erosion control.

How much do we plan to spend over the next 10 years?

Projected expenditure 2025-2035

Open Space projected expenditure ($'000, indexed)

Expenditure

Tv:e - 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Operations &

maintenance  $7,776  $8,029 $8,250 $8,456  $8,678 $8,894 $9,128 $9,355  $9,599 $9,837  $88,002
cost

Renewalcost $4,753  $8,443 $4,241  $5767  $3,601 54,690  $4,148 54,853  $3,779 $2,580 = $46,854
- $963  $3,816  $552 $244 S0 S0 $62  $1,124 51,410 $65 -
Total $13,492 $20,288 $13,043 $14,467 $12,279 $13,584 $13,337 $15,332 $14,788  $12,482 $143,093

What does our Financial Plan achieve?

The City is well-known for some of its key open space areas, as well as smaller community open
spaces. The open space network offers diverse opportunities for residents and visitors, while
also preserving significant natural environments and features.

Over the next 10 years, we expect to spend over $143.1 million on maintaining, renewing and
improving these open spaces.

A significant proportion of this expenditure is planned to be spent on the day-to-day activities
that we undertake to maintain and care for our parks, playgrounds, sportsgrounds and gardens.

21
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What are the future challenges and opportunities?

Environmental

Open space provision

Participation trends Ageing infrastructure

sustainability

The increased
expectation that we
are working towards
expanding our open
space network
Managing the
balance between City
and community-
owned facilities
Size of land parcels
and high land
valuations make
acquiring land for
public open space
costly.

The increased
demand for specific
outdoor recreation
facilities and
settings, as well as
new open spaces.

Many of the foreshore
assets were installed
within a similar
timeframe, so they are
all approaching the end
of their lifespan at the
same time

The lifespan of these
foreshore assets is not
linear, meaning many
assets will decline
rapidly in their final years
Taking advantage of
government grants when
available to help
contribute to the cost of
replacement.

When installing new
lighting or replacing
existing lighting,
consideration will be
made to install with
solar power panels
which will power the
lights and reduce
greenhouse gas
emissions
Enhancement of the
environment,
maintaining open
space and effective
management of the
Swan and Canning
River foreshores.

Table 17: Future challenges and opportunities for open space
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Stormwater drainage

The value of stormwater drainage assets covered by this strategy are estimated at over $87.8
million as of 30 June 2024 and are summarised in the figure below:

Value and Condition as at 30 June 2024

Replacement Asset health
Current worth L
value (% remaining life)

Stormwater drainage total $87,841,544 $43,743,403 49.8%

Why do we have these assets?

The City’s stormwater drainage network helps manage rainwater runoff, prevent flooding and
protect the environment. These assets play a critical role in safeguarding public health and
infrastructure integrity by:

« Managing flood risk: Stormwater pipes, culverts and pits collect and channel rainwater to
prevent flooding and road damage.

« Protecting public infrastructure: Well-designed stormwater systems minimise water-
related damage to roads, buildings and public spaces.

« Improving water quality: Features like gross pollutant traps, bio-retention basins and
wetlands filter runoff, improving water quality before it enters waterways.

« Supporting urban growth: Proper drainage infrastructure ensures new developments
effectively manage stormwater without impacting existing properties.

« Enabling water reuse: Some systems capture stormwater for reuse in irrigation and
environmental projects, reducing reliance on irrigation schemes and potable water.

What does our work involve?

Operations & maintenance Renewal Upgrade & new
e Pitcleaning ¢ Replacement of pits ¢ Replacement of pipes to a higher hydraulic
e Pipecleansing and and pipes capacity
removal of debris, ¢ Rehabilitation of e Extension of the stormwater drainage network
sediment, etc. minor culverts and * Installation of stormwater quality improvement
¢ Removal of litter from water-sensitive urban devices, such as rain gardens, litter traps, etc
gross pollutant traps devices. e Expansion of our stormwater harvesting network
e Programmed inspections. e Upgrade of stormwater systems (gross pollutant
traps and outflow points) to environmental
standards
23
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How much do we plan to spend over the next 10 years?

Projected expenditure 2025-2035
Stormwater drainage projected expenditure (3’000, indexed)

Expenditure Type 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
OP?'aﬁons & $397 $410  $422  $432  $444 5455 | %466 = $478  $491  $503  $4,497
maintenance cost
Renewal cost $200 $289  $221  $227  $504  $242 | $249 | $257 5265  $272 $2,725
_ $750 $63 $65 $67 $68 $70 $72 $74 $76 $77 -
Total $1,347  $763  $707 $726 51,016 $766  $787  $808 $831  $853  $8,604

Table 20: Projected expenditure for stormwater drainage assets 2025-2035

What does our Financial Plan achieve?

Over the next 10 years, we expect to spend over $8.6 million on maintaining, renewing and
improving the City’s stormwater drainage network

We will continue to work on better understanding the performance of our drainage network to
make sure that we continue allocating sufficient funds towards the management of our
stormwater drainage assets.

As we better understand the capacity of the network under climate chance scenarios, we may
identify areas that may need improvement. We will continue to monitor the condition of the
drainage network.

Improved information on the performance of the stormwater drainage network will enable more
accurate lifecycle costs to be determined that will be reflected in future revisions of our Asset
Management Strategy.

What are the future challenges and opportunities?

Development density

Ageing infrastructure

Climate change

Environmental
sustainability

e The need to upgrade our e The need to upgrade some The projected The increased
existing drainage network to of our older stormwater reduction in need to expand
mitigate localised flooding assets that are currently current levels of provision of
due to increased volumes of under capacity to improve service with infrastructure for
stormwater run-off caused flood immunity respect to flood the capture,

by continued urban .

consolidation.
The need to implement

The need to deal with more
frequent and extreme
flooding events

protection and
accessibility due
to more frequent

treatment and
reuse of
stormwater to

stormwater quality e The ability to fund the timely and more extreme enable us to make
improvement initiatives to renewal and upgrade of weather events use of stormwater
protect receiving waterways stormwater assets that are that lead to more run-off as a
and coastal outflows in poor condition flooding. sustainable
affected by continued urban resource.
consolidation.
24
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Fleet, plant and equipment

The value of fleet, plant and equipment assets covered by this strategy are estimated at over
$8.6 million as of 30 June 2024 and are summarised in the figure below:

Value and Condition as at 30 June 2024

Replacement
value

$8,182,315
$453,827
$8,636,142

Current worth Asset health (% remaining life)

Mobile plant $3,897,835
$135,894

$4,033,729

Plant & equipment fleet
Fleet, plant & equipment total

Why do we have these assets?

The delivery of essential services would not be possible without access to readily available and
serviceable plant and fleet. The City procures and maintains plant and equipment as well as
mobile plant assets such as vehicles, machinery and equipment. These assets are essential to
support the efficient delivery of services to the community. This includes building works, waste
management, open space management and civil works, ensuring safe and high-quality service
delivery.

What does our work involve?

Operations & maintenance Renewal Upgrade & new
e Fleet, plant and equipment servicing and e Fleetandplantrenewal e Purchase of new equipment
repairs programs ¢ Upgrade to electric vehicles

¢ Fleet, plant and equipment licenses,
insurance and fuel

How much do we plan to spend over the next 10 years?

Projected expenditure 2025-2035

Fleet, plant & equipment projected expenditure (5’000, indexed)
Expenditure Type 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Operations &

p 51,336 51,380 $1,417  $1,453 $1,491 $1,528 $1,568 $1,607 51,649 $1,690 $15,120
maintenance cost

Renewal cost 52,093 $1,796 51,966 $§2,101 $1,702 S$1,659 $1,771 $1,485 51,779 $1,684 $18,037
B - c 2 2 9 o0 o0 o0 0w o« [
Total $3,505 $3,176 53,383 $3,554 53,193 $3,187 53,340 53,092 53,428 $3,374 533,232

What does our Financial Plan achieve?

Over the next 10 years, we expect to spend around $33.2 million on maintaining, renewing and
improving the City’s fleet, plant and equipment assets. We plan to allocate renewal and
maintenance funding at a level that aims to keep pace with the deterioration of our assets.
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Other assets

The value of other assets covered by this strategy are estimated at over $230 million as of 30
June 2024 and are summarised in the figure below:

Value and Condition as at 30 June 2024

Replacement Asset health
Current worth L
value (% Remaining life)

Freehold Land $222,894,806 $222,894,806 100.0%
Plant & equipment other $2,003,968 $1,436,094 71.7%
Artworks $1,647,152 $1,595,615 96.9%
Furniture & fittings $494,039 $6,564 1.3%

Computer equipment $2,301,506 $495,681 21.5%
Intangibles $1,373,816 $125,159 9.1%

Other assets total $230,715,287 $226,553,919

Why do we have these assets?

The City’s other assets include freehold land, plant and other equipment, furniture and fittings,
computer equipment and intangible assets. These assets are required to efficiently support the
essential services delivered to the community. They support administrative functions, art and
culture and public works. This ensures safe and high-quality service delivery. The City also has a
Land Utilisation Framework that strategically manages and optimises its land and property
assets, delivering financial, economic, social and environmental benefits for the community.

What does our work involve?

Operations & maintenance Renewal Upgrade & new

¢ Maintenance of UPSforlT e Computer equipment replacement e  Upgrade of computer
server rooms plan equipment based on changes
in technology
How much do we plan to spend over the next 10 years?
Projected expenditure 2025-2035

Other assets projected expenditure ($'000, indexed)

Expenditure Type 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Operations &

g $3 $3 $3 3 $3 $4 $4 s4 s4 sa $35
maintenance cost
Renewal cost 5248 S0 5336 5324 5388 s$77 S0 $172 5416 50 $1,960
Upgrade&inewcose | 325 st se7 S0 S0 93 %0 o si1 so [
Total $576 $24 $425 $327 $392 $174 $4 $175 $520 $4 $2,622
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What does our Financial Plan achieve?

Over the next 10 years, we expect to spend around $2.6 million on maintaining, renewing and
improving the City’s other assets. We plan to allocate renewal and maintenance funding at a
level that aims to keep pace with the deterioration of our network.
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Appendix C

Compliance with the Integrated Planning and Reporting Framework

The City has developed this Strategy in accordance with the Integrated Planning and Reporting
Framework established by the Western Australian Department of Local Government,
Commerce, Industry Regulation and Safety.

INTEGRATED PLANNING AND REPORTING PROCESS

STRATEGIC STRATEGIC
PR COMMUNITY REVIEW
INFORMING DOCUMENTS PLAN 2,4 YEARS
« ASSET MANAGEMENT
« LONG-TERM FINANCIA
Sl thaatas CORPORATE
- WORKFORCE PLAN Ly [y

+ ISSUE OR AREA - PLAN
SPECIFIC PLANS ; 4 YEARS

ANNUAL ANNUAL
REPORT BUDGET

QUARTERLY
REPORTS

Organisational strategic context

Our planning process will ensure connection between the Strategic Community Plan, Corporate
Business Plan, Long-Term Financial Plan, Asset Management Strategy and the annual Delivery
Program. The Asset Management Strategy serves as an informing document for both the
Strategic Community Plan and the Long-Term Financial Plan.

Strategic alignment

Over the next 10 years, we will work towards achievement of the following themes that will
contribute to the City’s 2031 vision:

A City of active and beautiful spaces. A connected community with easily accessible, vibrant
neighbourhoods and a unique, sustainable natural environment.

The City’s Strategic Community Plan 2021-2031 (SCP) sets out the four strategic directions:
Community, Economy, Environment (built and natural), Leadership.
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Alignment with the Strategic Community Plan 2021-2031
This table identifies how the City’s assets support the delivery of each of these key strategic
objectives.
Alignment of asset classes to the Strategic Community Plan 20217 - 2031
Fleet, Other

Buildings plant& | Qpenspace @ assets
equipment

Stormwater
drainage

Strategic objectives Transport

One: Community: Our diverse community is inclusive, safe, connected and
engaged
1.1 Culture & community

v
1.2 Community infrastructure v

1.3 Community safety & health
Two: Economy: A thriving City activated by attractions and opportunities that
encoure nvestment and economic development

2.1 Local business & activated
places
Three: Environment (built and natural): Sustainable, liveable, diverse and
welcoming neighbourhoods that respect and value the natural and built
environment

3.1 Connected & accessible city

3.2 Sustainable built form
3.3 Enhanced environment &
open spaces

3.4 Resource management &
climate change

Four: Leadership: A local government that is receptive and proactive in meeting
the needs of our community

4.1 Engaged community &

leadership
4.2 Advocacy v
4.3 Good governance v

29
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How we manage our assets

Our assets support services and meet community needs

Our assets are valuable and tangible physical elements that are essential for delivering effective
services and making our City accessible, vibrant and liveable. Our assets — both heritage and
new, built and natural — are vital to delivering these services and enhancing public well-being.
They support opportunities for people to live, work, and thrive in a safe, sustainable environment.

As assets are damaged or age, maintaining them effectively is essential for long-term financial
sustainability. They exist to support community services and meet social and economic needs.
When planning maintenance, renewals, or new investments, we use lifecycle analysis and
assess appropriate service levels to guide budget planning.

Why is strategic asset management important?

Our community expects assets to be provided to a standard that ensures public safety, amenity
and accessibility. These assets support the delivery of quality services and programs. We need to
balance delivering what our community needs and expects with budget limitations.

Over time, community demographics, needs and expectations change. With a finite budget for
investment in assets, a planned and measured approach to asset management is necessary.
This ensures a fair and fiscally prudent long-term financial plan.

How our assets support community needs

QOur assets exist to support the delivery of community services and public amenity that, in turn,
support our community’s social and economic needs.

When making decisions about renewal or maintenance of our assets and/or prioritising our new
asset investments, we always undertake life cycle analysis and what the appropriate levels of
service are for an asset prior to setting budgets.

Levels of service

A growing
population that
requires new

and expanded o
assets An existing asset

base that
requires
renewal and
upgrade funding

Budget
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Our service levels are defined by our expectations of the standard at which an asset needs to

perform. We define our service levels with respect to:

Availability of the service
Quality of the service
Risk posed by service deficiency

Accessibility of the service and comfort level of the service

This is illustrated in the examples below. Higher levels of service are driven by increased
utilisation and need. This results in greater criticality of the asset enabling that service.

How asset criticality and service levels guide City decisions

15 July 2025 - Council Agenda Briefing - Attachments
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Asset management maturity

In 2023/24, independent consultants conducted an Asset Management Maturity Assessment to
evaluate the City’s current level of asset management maturity and to develop a roadmap for
enhancing processes, people, and systems.

The results placed the City’s maturity between the ‘Developing’ and ‘Competent’ levels, as
defined in the below table. This indicates that while progress has been made, there are still gaps
in achieving a systematic and consistent approach to asset management.

Asset management maturity rating

Rating Description

1 - Aware The organisation has no or inadequate processes in place to enable it to
i impact asset management outcomes or is done ad hoc.
2 - Developing The organisation has identified the need for this requirement, and there is

evidence of intent to progress it. Some elements may be done on an as-
needed basis for critical programs and activities.

3 - Competent The organisation has identified the means of systematically and
consistently achieving the requirements and can demonstrate that these
are being progressed with credible and resourced plans in place.

4 - Optimising The organisation identifies all requirements necessary for a successful
asset management outcome, has document processes and has trained its

| people in these processes.

5 - Excellent The organisation provides an exemplary level of capability which may be
seen as a benchmark for good performance.

The figure below presents the outcomes of the completed maturity assessment. The target
maturity score for compliance is ‘3 -Competent’, which indicates that an organisation
consistently and systematically achieves the asset maturity assessment requirements.

Level ‘3 - Competent’ is represented by the orange ‘Target Score’ circle. The green ‘Best Practice
Score’ circle indicates that an organisation consistently optimises its asset management
practices in line with their corporate strategic vision and operating context. The blue ‘Current
Mean Score’ indicates the City’s Asset Management Maturity Results in relation to the assessed
criteria4.1to 10.3
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Asset management maturity results

4.1, Understanding the organization and
its context

4.3 Determining the scope of the asset
4.2, Understanding the neads and Management system

expectations of stakeholders
10.3. Predictive action

10.2. Nonconformity and corrective
action

10.1. Continual improvement
4.4 Asset management system

4.5, Asset management decision making
93, Mansgement review 5.1. Leadership and commitment

9.2, Internal audit

9.1. Monitoring, measurement, analysis

and evaluation 5.1. Asset management polcy
8.3 Externally provided processes,
products, technologies and services

5.3, Organiz , 1esp
and authorities.

8.2. Control of change

8.1, Operational planning and control
including life cycle managemant

1.1 Knowledge 6.1. Actions to address risks and

opportunities

6.2. Asset management objectives and

1.6 Data and information planning to achieve them

1.5, Documented information

—a—Current Mean Score
—a—Target Score
1.1, Resources 6.3. Planning of changes o— Best Practice Score
7.1 Competence

1.4, Communication

7.3, Awareness

Assessing asset management maturity is fundamental for understanding the current state of an
organisation’s asset management system’. It provides a clear focus for future improvements
aimed at enhancing services and delivering more value to stakeholders, all while balancing cost,
risk and performance.

The assessment informed the development of a three-year Asset Management Improvement
Plan (AMIP), which outlines practical steps to strengthen the City’s capabilities from 2024/25 to
2027/28. Internal reviews will be conducted annually and external assessments will be
conducted every three years to monitor progress and support continuous improvement.

By adopting industry standards such as ISO 55000 and frameworks like the Global Forum on
Maintenance and Asset Management (GFMAM), the City is committed to enhancing its systems
and ensuring that assets are maintained efficiently and responsibly for the benefit of the entire
community.

! The term ‘asset management system’ refers to a management system for asset management and not software.
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Stakeholder identification

We are committed to engaging with our community and ensuring transparency in our decision-
making by providing opportunities to provide input into decisions that affect asset and service
delivery. Future asset management engagement will occur at the appropriate time.

We will seek feedback from the community at key points in the decision-making process to
ensure we provide services and assets that are sustainable and available for future generations.

To determine the level of engagement, the City refers to the International Association for Public
Participation’s (IAP2) Public Participation Spectrum, a tool to help define the role of stakeholders
in any engagement process.

Stakeholders may include (but are not limited to):

e Individuals

e Groups

e Organisations

e Agencies

e Businesses

e Reference and advisory groups

e The community
Stakeholders can be:

¢ |Internal (i.e. within the organisation)

e External (i.e. outside the organisation)

Community Infrastructure

There are two main documents considered industry standard that provide guidelines for the
planning of community infrastructure, namely:

1. Parks and Leisure Australia WA Branch - ‘Guidelines for Community Infrastructure’; and

2. Department of Creative Industries, Tourism and Sport - ‘Classification Framework for
Public Open Space’.

These documents are intended as a guide only. The City’s community infrastructure provision
guidelines considers the key principles of accessibility and equity and must also be balanced by
local social and economic conditions. As such, these guidelines must be regarded as flexible
subject to location and design; levels of service provision; demographic change in the
community; changing community expectations; and improved models of service delivery.

34
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Guidelines for Community Infrastructure aligned with City of South Perth current facilities

FACILITY TYPE RATIO City of South Perth Facilities
State (catchment >150,000)
Museum 1:250,000 Old Mill Buildings, Heritage House
Regional Sports Facility (include aquatics) 1:250,000 Nil
Regional (catchment 75,000 -150,000)
Community & Performing Arts district 1:50-150,000 Old Mill Theatre, Old Mill Cultural Hub
Arts & Culture Centre 1:50-150,000 Heritage House, Old Mill Cultural Hub
Indoor Sport & Recreation Centre (min 3 court) 1:50,000-100,000 Nil
Local Government Aquatic Centre (25m-50m pool) 1:75,000 Nil
Public Open Space (Regional) 1:250,000 Sir James Mitchell Patk
Waterford Reserve (Andrew Thompson Reserve)
George Burnett Reserve
Como Beach
Play Spaces (Regional) 1:250,000 Clydesdale Park Playground

Coode Street Playground

Hurlingham Street Playground

Mends Street Playground

Scented Gardens Playground & Exercise Equipment
Como Beach Foreshore Playground

George Burnett Reserve Playground

George Burnett Reserve Playground (2)

Manning Skate Park — George Burnett Reserve
Andrew Thompson Reserve Playground & Exercise
EquipmentCollier Park Golf Course

District (catchment 25,000 -=75,000)

Child Health Centre

1:30,000-50,000

Manning Child Health
South Perth Child Health

'Youth Centre/Space

1:20,000-30,000

George Burnett Leisure Centre and associated outdoor
spaces (skate park, bike track and outdoor basketball
halfcourt)

Aged Day Care (HAAC)

1:30,000-40,000

iSenior Centre

1:20,000-30,000

Manning Senior Citizens Centre
South Perth Senior Citizens Centre
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Skate Park regional facility

1:25,000-50,000

Manning Skate Park

Lawn Bowls Facility

1:35,000-50,000

Manning Bowling Club
South Perth Bowling Club
Como Bowling Club

Tennis

Play Spaces (District)

1:15,000-30,000 (8 courts)
1:30,000-60,000 (16 courts)

District sized Play Space generally designed

for children aged 6 months to 12 years - servesErnest Johnson Reserve Playground and fitness equipment

neighborhood residents and surrounding
districts. Mostly located on sports grounds.

Manning Tennis Club
Hensman Park Tennis Club
South Perth Tennis Club
McDougall Park Playgrounds

Bodkin Park Playground
Bill Grayden Reserve Playground

2km catchment and 5-minute driving distance Challenger Reserve Playground

Richardson reserve Playground

Public Open Space (District)

1:15000-25000

Neil McDougall Park
Ernest Johnson Reserve
Richardson Reserve
Bill Grayden Oval
Collier Reserve
Challenger Reserve
Sandon Park

Millers Pool

Cygnus Parade

Golf Course

1:30,000

Collier Park Golf Course
Royal Perth Golf Course

Neighbourhood (catchment 10,000 - 25,000)

Occasional Care

1:12,000-15,000

District Library

1:20,000-50,000

Manning Library
South Perth Library

Multi-Function Community Centre ~ 300sgm

1:15,000-25,000

George Burnett Leisure Centre
Manning Community Centre

BMX dirt Track

1:10,000-30,000

Manning Bike Track
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Local (catchment < 10,000)
Playgroup 1:4000-6000 Collins Street Playgroup
South Perth Playgroup
South Perth Toy Library
Outside School Care 1:4000-6000
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Child Care Centre (Long Day Care) 1:4000-8000 McDougall Park Pre-school
Kensington Pre-school
Manning Pre-school

Neighborhood Community Centre ~ 300sgm 1:7500 Mill Point Scout Hall

Salter Point Scout Hall

John McGrath Pavilion/Hall

Bill Grayden Pavilion

Challenger Pavilion

Como Croguet Club

Hazel McDougall House
Heritage House

Manning Senior Citizens
Moresby Street Hall

Marris Mundy Pavilion

South Perth Learning Centre
South Perth Rugby Club (George Burnett)
Collier Pavilion

Collins Street Community Centre
Comer Reserve Pavilion

South Perth Bridge Club

WCG Thomas Pavilion

Netball Courts
Indoor/outdoor hard flat surface - rectangle

1:5,000-8,000 outdoor
10-12 outdoor court for Association

Qutdoor Half Courts
. Ryrie Ave Reserve

Basketball Courts
Indoor/outdoor

Rectangle flat hard surface
Indoor requires 7m high ceiling
Min 2m run off

4-8 courts indoor
1:3,000-4,000 cutdoor

George Burnett Leisure Centre - 1 indoor court
Qutdoor Half Court s

. Hope Ave Reserve

. BillMcGrath Reserve
. Ryrie Ave Reserve

. Morris Mundy Reserve
. George Burnett Park

WVolleyball
Indoor/outdoor flat hard surface
Public Open Space (Neighbourhood))
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To be integrated with compatible
indoor/outdoor recreation centre
1:5000

George Burnett Leisure Centre - 1 indoor court

Ryrie Reserve

Morris Mundy Reserve
Comer Reserve
Coolidge Reserve
Olives reserve

Davilak Reserve
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James Miller Reserve
Lake Douglas
Hensman Reserve
Sandgate Reserve
Windsor Park
CatsIsland

Play Spaces (Neighbourhood) 1:2000 Comer Reserve Playground
Ryrie Reserve Playground
James Miller Reserve Playground
Morris Mundy Reserve Playground
Public Open Space (Local)) 1:1000 Axford Barker Reserve
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David Vincent Reserve
Bill McGrath Reserve
Boona Court Reserve
Bradshaw Conaochie Reserve
Brandon Street Reserve
Canavan reserve

Carlow Cricuit Reserve
Collins Street Reserve
Craigie Reserve
Doneraile Park
Drogheda Way Reserve
Elderfield Open Space
Garvey Street Reserve
Hensman Square

Hogg Ave Nature Reserve
Hope Ave Reserve
Isabella/Craigie Reserve
Jan Doo Park

Kilkenny Reserve

Kwel Reserve

Leonora Street Reserve
Mackie Street Reserve
Marsh Ave Reserve
Meadowvale Reserve
Mireen Court Reserve
Moresby Street Reserve
Ranleigh Crescent Reserve
Robert Street Reserve
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Play Spaces (Local)
Men’s/Women’s Shed

1:1000
Area specific to local needs

Shaftsbury Reserve

Stone Street Reserve
Swanview Reserve

Karawara Greenways
Walanna Drive Reserve
Located on Local POS above
Manning Men’s Shed
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Public Open Space

What is a Public Open Space Plan?

A Public Open Space (POS) Plan is a strategic document that provides guidance on the provision,
development, management and use of POS within the City. It undertakes a spatial analysis of
POS within a Local Government area and develops key actions to address shortfalls against
established benchmarks.

How was the POS Plan developed?

A significant amount of data was collected to inform the outcomes of the POS Plan. Data alone
will not provide any guidance on what POS standards are acceptable. Benchmarking data is
crucial as it will provide a clear picture of how the City's POS is performing compared to industry
standards. This allows the City to identify areas for improvement and set realistic goals in
response. Benchmarking was not created by the City; instead, established bodies and
government guidance was utilised.

o Allthe data collected is benchmarked against industry standards developed by the
following:

e Department of Planning, Lands and Heritage

o Western Australian Planning Commission

e Department of Local Government, Commerce, Industry Regulation and Safety

e Parks and Leisure Australia WA

What did the POS Plan assess?

The Public Open Space Plan assessed the following:

e Public access to Public Open Space
o Supply of Public Open Space

e Quality of Public Open Space

e Function of Public Open Space

The results of this assessment have informed the key findings and recommendations included in
the POS Plan.

What were the supply of POS results?

Supply of POS is based on the hectares reserved as ‘Public Open Space’ under the Local
Planning Scheme. Any land reserved as ‘Parks and Recreation’ under the Metropolitan Scheme is
not to be considered. This directive is established through Liveable Neighbourhoods, a WAPC
operational policy.

The benchmark for the supply of POS is 10% of the gross subdivisible area of a district (excludes
main roads, school sites, civic sites etc). This benchmark is established through the WAPC’s
Development Control Policy DC 2.3—Public Open Space in Residential Areas.

40
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The outcomes of the supply study found that the City as a whole, has 4.0% Public Open Space,
wellunder the 10% target set by Liveable Neighbourhoods (refer Table 1). Further analysis
investigated the ultimate use of the public open space in the City and considered sporting and
active recreational spaces as contributing to the supply of Public Open Space, notwithstanding
their reservation under the Metropolitan Region Scheme. When reviewing the ‘effective’ supply of
public open space, the City has 10.89% (refer Table 2). Como and Kensington remain below the
10% minimum supply required.

Table 1 - POS Supply Breakdown

TOTAL SUBURB
AREA (HA)

SUBURB DEDUCTIONS SUBURB GROSS LPSPOS MRS POS TOTAL
(HA) SUBDIVISION AREA (HA) (%) (%) POS (%)

SUBURB

Como 646.95 540.87 23.81%

Karawara 98.95 14.19 84.76 24.75% 33.00%
Kensington 200.25 3.86 196.39 0% 2.68%
Manning 168.98 12.39 156.59 517 15.70%
Salter Point 177.86 47.11 130.75 2253%  24.85%
South Perth 520.18 41.10 479.08 96 26.41%  29.38%
Waterford 153.65 25.52 128.14 9.22% 21.23%

Table 2 - POS Supply with MRS Considerations

SUBURB AREA OF POS UNDER POS RESERVED UNDER MRS TOTAL POS (HA) TOTAL POS
LPS (HA) INCLUDED (HA)*

Como

Karawara 6.99 20.98
Kensington 5.26 0
Manning 7.61 8.09
Salter Point 3.03 10.80
South Perth 14.19 64.50
Waterford 15.40 0

What were the public access to POS results?

Access to public open space is determined by its typology, and where it sits in the hierarchy of
public open space. Not all public open space is equal, and the hierarchy outlines the key
functions, criteria and catchments that each provides. This hierarchy is partly informed by the
Department of Local Government, Commerce, Industry Regulation and Safety (see Table 3).
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Table 3 - Public Open Space Hierarchy

POS
CLASSIFICATION

SIZE FUNCTION

CATCHMENT AREA

CRITERIA

Small <04 ha Passive Recreation

Local 0.4-1ha Passive Recreation

Neighbourhood  1-5ha PSS ahyc) e

Recreation

; e
District 5-15ha Active and Passive

Recreation

ive and Passi
Regional >15ha Active and Passive

Recreation/Nature

200m walkable

400m walkable

400m walkable
800m total
400m walkable
1Km total
400m walkable
Entire LG total

Build a sense of place
Assists to preserve local biodiversity

Good pedestrian and cycling connections
Supports good passive surveillance

Located centrally within neighbourhood
Accessibility friendly

Accommodates sporting uses
Be co-located with schools

High biodiversity & environmental values

Attracts visitors from outside district

Based on the hierarchy above, each public open space area was attributed a classification, and a
walkable catchment area was outlined around each. This identified that there are some gaps in
walkable access in areas along Canning Highway in Como and in South Perth (see Figure 1).
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Figure 1 - Walkable Access to Public Open Space

What were the quality of POS results?

An assessment tool prepared by the Department of Planning, Lands and Heritage was utilised for
guality assessments. The assessment tool covers nine separate themes around access, natural

43

15 July 2025 - Council Agenda Briefing - Attachments Page 264 of 281



Item 10.4.3 ASSET MANAGEMENT STRATEGY
Attachment (a) Draft Asset Management Strategy 2025 - 2035

elements and activity, with a total of 31 assessable criteria. In this process all 82 POS sites were
physically assessed.

Each POS site was given a scoring out of 5 for each of the 31 criteria, with a maximum score of
155 possible. The raw scoring for each POS site was weighted against the relevant assessment
criteria, to give a final scoring and grade. The average weighted scoring across the City was 71%.

The lowest scoring sites have informed specific actions in relation to levels of service and
infrastructure requirements.

What were the function of POS results?

To understand the City’s needs for POS function, standards of provision were first established.
These standards of provision are expressed as a rate of facilities per head of population. This
ensures equitable outcomes across the entire Local Government Area or region.

Population data for the City was used, including forecasting to 2041, to establish current and
future standards of provision. Parks and Leisure Australia WA (PLAWA), a peak member-based
industry body, has prepared the most comprehensive industry guide for community facility
provision. The ‘Western Australia Guidelines for Community Infrastructure’ (July 2020)
publication recommends the provision rate and means of considering future community facility
needs. The guidelines cover most community facilities and offer a population range, and have
informed recommendations which have come from this analysis.

Overall supply and overall access for Play Spaces are two separate considerations, which are
further explained in the next section.
What were the supply of play spaces results?

Play spaces are separated into three distinct classifications: neighbourhood, district, and
regional. Each has its own purpose and development standards, outlined in Table 4 below:

Table 4 - Play Space Hierarchy

PLAY SPACE TYPICAL -~ CATCHMENT
PURPOSE DEVELOPMENT STANDARDS
CLASSIFICATION SIZE AREA
= Services the needs of the immediate * Smaller play space for pre-school
: population 400m ages, some features for toddlers
Neighbourhood Up to 250m R =
< = s - Caters for shorter visits walkable * Standard (combination unit) play
* Designed for children up to 8 years equipment
= Services multiple suburbs
! B - 400m * Medium level of amenity (BBQ
f
District 500m2 Services at least 2 age groups, up to 12 years walkable acilities and constructed shade)
R T T T T * Integrated landscaping and trees for
e LAk s 800m total natural shelter.
visits
* Normally part of planned visitation (events etc) 400m * Large and highly diverse/unique
- S - tructures
Regional 750-1000m2 + Longervisitation, potentially all da walkable plays :
g 8 ! po ly ¥ ; * Elements to service all ages
« Caters for all ages Entire LG total (including 12+)

PLAWA outline the following requirements for play spaces in the City:

e Neighbourhood play spaces: 1 per 2,000 population

44
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e District play spaces: 1 per 8,000 - 10,000 population
* Regional play spaces: 1 per 50,000 population

Based on these requirements, the following supply outcomes were identified, based on current
population and future projections:

e Como will have a significant shortage of Neighbourhood Play Spaces in the future, which
is leveraged by access to a District Play Space at Neil McDougall Park

o Karawara has above the recommended supply due to the dual play spaces at George
Burnett Reserve

e Kensington has above the recommended supply of Neighbourhood Play Spaces now, and
in the future

e Manning has above the recommended supply of Neighbourhood Play Spaces now, and in
the future

e Salter Point has a slight oversupply of play spaces but is generally at its required target

e South Perth will have a shortage of play spaces by 2036

e Waterford has above the recommended supply of Neighbourhood Play Spaces now, and
in the future

What were the access to play spaces results?

The supply of play spaces is enhanced or limited by their overall distribution, affecting how easily
the community can access them. To ensure access to play spaces is maintained throughout the
City, a spatial analysis was undertaken to identify gaps in access to play spaces, particularly
walkable access. This found the following:

o There are significant gaps in access in Salter Point and Como.
e Pockets of concentrated play spaces serve the same areas in Manning, Waterford,
Kensington and South Perth

Figure 2 below shows the outcomes of the spatial analysis.

45
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Figure 2 - Play Space Access
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What were the sporting function results?

A key function of POS is the various sporting functions, and understanding current and future
demand is critical to ongoing success. An assessment against the PLAWA guidelines and
population forecasts indicated the following facilities provision requirements by 2041:

TOTAL
FACILITIES ADDITIONAL

PROVISION |nNgeps (2021)) 2026 2031 2036 NEEDED By |FACILITIES REQUIRED
2041

C
FACILITY TYPE POPULATION GUIDELINE CURRENT | CURRENT | NEEDSAT | NEEDSAT | NEEDSAT

1:5,000 - 10,000 Neighbourhood None 4 5 5 ] s
1:10,000 - 25,000 District 2 1 1 2 2 2 [ |
1:5,000 - 8,000 None 5 6 6 7 7 I A
1:3,000 - 4,000 1 1" 12 13 14 15 I . S

1:15,000 - 30,000 1 1 1 1 -4 -1

wn bow 1:35,000 - 50,000 3 1 1 1 1 1 -2
Soccer 1:4,800 - 6,600 3 6 7 8 8 9 S 6
TR 5,000 - &,000 7 5 5 6 7 7 O
AT .00 - &, 000 4 5 6 7 7
1:10,000 - 14,000 3 3 3 3 4 a4 — |
1:20,000 - 50,000 1 1 1 1 1 1 0

1:12,000 Grass 6 3 4 4 4 5 -1
1:75,000 Synthetic None 0 0 (] 0 0 [

Other sporting spaces will meet the needs forecasted to 2041, under the assumption that
the existing provision is not affected.

What were the key findings of the POS Plan?

Supply
e Supplyis less than the 10% target set by Liveable Neighbourhoods.
e Como, Kensington, Salter Point and South Perth are below 3% POS.
¢ When considering other useable POS, Como and Kensington remain well under the 10%
target.
o There are significant barriers to increasing the supply of POS (land value, land
consolidation etc.).

Access
e Access throughout the City is generally good.
e There needs to be more walkable access in areas along Canning Highway in Como and
South Perth.

Quality
e The quality of POS in the City is high, with an average score of 71%.
e Some of the lower-performing spaces offer opportunities for enhancement.
* New POS infrastructure (seating, drink fountains) can enhance the quality of POS.

Function
e There are opportunities to optimise expenditure on play spaces by rationalising service.
o Several play spaces can be removed without degrading the community's overall access to
play equipment.
e Most sports spaces in the City are currently undersupplied, and demand is increasing
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Appendix D

Asset Management Planning and Principles

Asset management planning

The City uses a lifecycle approach to asset management, assessing the total cost of assets from
acquisition to disposal. This ensures assets are operated, maintained, renewed and replaced in
the most cost-effective way, while meeting service level requirements and expected lifespan.

Our approach is guided by the Asset Management Policy, the Asset Management Strategy, and
related plans, and is supported by technology, data, processes and skilled people, aligned with
key corporate and strategic documents.

The City’s integrated asset management structure is outlined below:

Strategic Community Plan

Asset Management Principles

The following guiding principles reflect our commitment to a best practice contemporary
approach to asset management.

Service excellence

Delivering high-quality
services to our customers
and businesses through
well-maintained and
reliable assets and sound
asset management.

Stakeholder engagement

Engaging stakeholders to
understand their needs and
preferences, to inform
asset management
decisions and prioritise
their interests as identified
within the SCP and
associated strategies and
plans.

Sustainability and
resilience
Maintaining assets and
open spaces that are
sustainable, resilient and
adaptable to changing
environmental conditions,
ensuring long-term service
continuity and community
well-being.

Transparent
decision-making

Demonstrating transparent
and responsible asset
management processes
that incorporate risk

management
considerations into
decision-making
processes.
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Financial responsibility

Optimising public funds by
making informed asset
investment decisions that
balance short-term
affordability with long-term
economic and environment
value.

Regulatory compliance

Complying with all relevant
legislative and regulatory
requirements,
demonstrating our
commitment to
responsible asset
management

Data-driven
decision-making

Leveraging data and
technology to inform asset
management decisions,
ensuring transparency and
accountability in our
processes.

Sustainable continuous
improvement

Cultivating a culture of

sustainable continuous
improvement, regularly
reviewing and enhancing
management

our asset
plans, processes and
systems within the
organisation’s resources
and financial constraints.
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Community infrastructure planning principles

The Strategy also informs the City’'s Community Infrastructure Plan (CIP) that provides action
plans and priorities to guide community infrastructure throughout the City, based on seven
overarching principles outlined below:

1.

Community wellbeing — to endorse and support the community's participation within
community recreation facilities to increase quality of life, encourage community
cohesiveness and promote community wellbeing.
Facility mix — to support the provision and development of a range of community facilities
at the local, neighbourhood, district and regional levels. Shared use/co-located and
multifaceted design elements are considered as higher priorities.
Access for all - to encourage access for all within community facilities, including specific
population groups, such as people with disabilities, the elderly and juniors.
Facility provision decision-making — to support community participation in relevant
decision-making processes to guide current and future provision of community facilities.
Partnerships - to encourage the establishment of partnerships between the City and
government, businesses, sporting clubs, community groups, schools and other
stakeholders to support the provision of community recreation opportunities for the
community, including (but not limited to) shared use agreements with local schools.
Facility cost user contribution — to support a cost recovery model that contributes to
lifecycle costing of community facilities considering the following:

a. Whole-of-life facility costs

b. Type of facility use (single versus shared)

c. Users’ specific facility requirements (e.g. below, on par or above the City’s

standard level of provision)

d. Users’ capacity to pay

e. Level of community benefit.
Facility funding prioritisation — to prioritise funding for the renewal of the City’s existing
community facilities and/or provision of new facilities based on the following
considerations:

a. Available resources and cost recovery
Community need
Legislative requirements
Industry best practice guidelines
Australian standards
Whole-of-life facility costs can be accommodated
Shared use/co-location and multifaceted design elements
External funding, partnerships or other facility opportunities can be demonstrated

Sm o o000

Obsolete, oversupply or duplicate facility provision may be addressed e.g. through
downsizing or rationalisation

j.  Crime Prevention through Environmental Design (CPTED) principles

k. Access and inclusion principles

. Environmentally Sustainable Design (ESD) principles.
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Source: City of South Perth Community Recreation Facilities Plan 2019-34. The seven overarching goals/principles
outlined above were endorsed by Council at its Ordinary Council Meeting held on 23 July 2019.

Future focused planning

The City is a progressive local government which prides itself on delivering exceptional services
to the community. The City is preparing for significant and sustained growth, with our population
and number of dwellings expected to increase significantly over the coming years. Given the
substantial growth that is projected, we have committed to developing and implementing plans,
strategies and projects to address the changing needs of our rapidly growing community. We
have a beautiful City, widely recognised for its aesthetic appeal, amenity and connection to
heritage. We are committed to being a responsive and effective public service provider to our
diverse and growing community.

The City’s various strategies and plans provide guiding principles for the City and the community
by setting goals and objectives to achieve the outcomes of the City’s Strategic Community Plan
2021-31.

The development of strategic objectives within the Strategy has considered key challenges
identified in these supporting strategies. A summary of these challenges is provided below:

mﬂy‘ Population & demographic change

Planning City services and infrastructure to support our growing population, including an ageing population.

Climate change

Delivering of adapting to carbon neutral approaches, and supporting community and industry resilience.

Economy

Supporting a strong local enconomy and employment, including local businesses, investment attraction,
& 5 y J 5
tourism and activation.

Transport
Making it easier to around throu vad u 28, enhanced pedestrian and cycle networks, improved
public and community transport, and reduced travel times.

Sport, recreation & green space

Planning for sport, recreation and public open space.

Inclusion & wellbeing

Creating cc nunity connection and wellbeing, ¢ s and inclusion, including acknowledgment of and
engaging with First Nations peoples.

Technology shift

Explore new and innovative delivery approaches

50
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Appendix E

Funding for the future

To ensure responsible and sustainable stewardship of our assets, we are committed to balancing
our community’s needs and aspirations with what is affordable.

Making decisions about funding our assets requires ongoing balancing of service levels, risk and
the need to adequately maintain and renew assets. Our aim is to achieve long-term asset
sustainability.

Integration with the Financial Plan

To ensure the resources needed to manage our assets are provided in our financial planning
instruments, the integration of the Asset Management Strategy and the Long-Term Financial Plan
is critical.

The balance between maintaining and renewing our assets and accommodating funding for
improvement and growth is a constant challenge — underfunding the renewal of an asset can
lead to lower levels of service and deferring an important asset upgrade can mean that the asset
is no longer fit-for-purpose. In this Asset Management Strategy, the Long-Term Financial Plan
figures are derived from the Long-Term Financial Plan 2025/26 to 2034/35.

Our asset investment strategies

Looking ahead to the next 10 years, our approach is to be prudentin our investment decisions
using a holistic lifecycle approach to asset management.

This means that we will aim to plan our assets so that they will continue to support quality living,
economic development, and environmental sustainability in the long-term.

Investment in asset maintenance and renewal will be balanced by significant investment in new
and upgraded assets to meet current and future demand across the City as we grow and change.

Maintaining integration between our Asset Management Strategy and Long-Term Financial Plan is
key to ensuring that future funding is allocated in a way that supports service delivery and
effective asset management.

Our asset investment strategies align with our asset management and financial planning
principles.

We will aspire to:

e Optimise asset life through timely and effective maintenance

e Continue prioritising the renewal of our ageing assets

e Strategically plan for future asset needs to manage the impacts of growth

e Meet our obligations by aligning asset planning and development with legislated
standards
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e Provide affordable services by balancing community needs and aspirations with what
ratepayers can afford

e Build resilient assets that deliver the best outcomes for both the community and the
environment.

Asset investment categories

For the purposes of this Asset Management Strategy, our asset spending is categorised in a way
that helps us plan our budgets and track how we spend our money on assets and services.

‘Lifecycle costs’ refers to the total cost of an asset over its entire useful life. This includes the
period from construction or acquisition to replacement or disposal. These costs encompass
building, operating and maintaining the asset. To manage this effectively, future expenses must
be planned and spread over the long term. This ensures we can budget for them in the years
ahead.

When deciding how much and when to allocate funding for an asset’s lifecycle costs, we
consider the following categories:

Key funding categories considered in asset lifecycle planning

Operational & These include asset maintenance and operations and are determined according to
maintenance levels of service and frequency of various activities, such as mowing parks, street
costs sweeping, etc.

These are determined using our analysis tools that predict when an asset needs to be
Renewal costs replaced based on its current condition and our understanding of how it ages and
deteriorates over time.

The amount and the level of priority we need to allocate to improve our assets are guided by
our various strategies, plans and community expectations. A discretionary project must
pass through our investment evaluation processes before it is selected for consideration in
our capital works program.

Upgrade & new
costs

What it will cost
Over the next 10 years, we expect to spend approximately:
e $162.8 million on renewing our assets

e $97.0 million on improving existing assets and creating new ones

e $154.1 million on operating and maintaining our assets

This represents a total investment of $413.9 million to ensure our assets remain safe and fit-for-

purpose. A detailed breakdown of expected expenditure by asset function over the next 10 years

is provided in the individual asset profiles in Appendix F. A summary of planned total expenditure
(indexed) for the 2025-2035 period is shown in the table below.
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Planned total expenditure for 2025-2035

Upgrade costs Maintenance costs

Asset management plan area Renewal costs ($’000) ($000) ($/000) Total ($’000)
Transport $47,607 $6,956 $23,962 $78,526
Buildings $45,590 $79,754 $22,479 $147,822
546,854 $8,236 $88,002
$2,725 $1,381 $4,497
$18,037 $75 $15,120
$1,960 5627 S35
Total life cycle costs $162,774 $97,030 $154,095 $413,899

Monitoring and improvement plan

Strategic asset management planning is not a set-and-forget process. It must be flexible to
ensure our assets and service levels are responsive to changes in population, demographics and
the ongoing challenges of climate change. It also enables us to respond to emerging trends and
opportunities while continuing to meet agreed priorities as they evolve over time.

Asset Management Strategy reviews and updates

This Asset Management Strategy will be formally reviewed and updated every four years, in line
with the review of the City’s Strategic Community Plan.

Intermediary reviews and updates may be undertaken to reflect on improvements achieved,
major financial decisions, relevant external factors or changes to long-term capital works
programs, the Long-Term Financial Plan and other related plans to ensure the strategy remains
responsive to available financial resources over time.

Continuous improvement

We acknowledge that significant annual expenditure is required to manage and maintain our
existing infrastructure. This highlights the need for high-level skills and practices to ensure
services are delivered economically and sustainably. The City is committed to continuously
improving our knowledge, skills and operations in line with sector-wide best practice.

The financial analysis and projections in this Asset Management Strategy are based on existing
data, systems, processes and standards. The City is committed to improving our practices by
building a stronger evidence base and enhancing asset management analysis. A key focus will be
engaging with the community to establish optimised service levels for the long term.

Asset Management improvement road map

The Asset Management Improvement Plan highlights initiatives that the City will prioritise and
implement to improve its strategic asset management capabilities within the broader asset

53

15 July 2025 - Council Agenda Briefing - Attachments Page 274 of 281



Item 10.4.3 ASSET MANAGEMENT STRATEGY
Attachment (a) Draft Asset Management Strategy 2025 - 2035

management system. One of the key outcomes of the AMIP is to improve alignment between the
Asset Management Planning process and the Long-Term Financial Plan.

54

15 July 2025 - Council Agenda Briefing - Attachments Page 275 of 281



Item 10.4.3 ASSET MANAGEMENT STRATEGY
Attachment (a) Draft Asset Management Strategy 2025 - 2035

Appendix F

LONGTERM INVESTMENT PLAN (Indexed Rates Applied)

Transport projected expenditure (5000, indexed)

Expenditure Type 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Operations &

. $2,117 $2,186 52,246 $2,302 52,363 52,422 $2,485 $2,547 $2,614 52,679 $23,962
maintenance cost
Renewal cost 54,413 54,587 54,735 54,493 54,211 54,611 54,418 54,533 55,968 55,638 $47,607
_ $520 5301 $540 5924 51,056 S346 5820 $1,465 5217 $770 _
Total $7,050 $7,074 $7,521 $7,719 $7,630 $7,378 $7,723 $8,545 $8,799 $9,087 $78,526

Buildings projected expenditure ($°000, indexed)

Expenditure Type 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
:::::::::cm $1,986 $2,051 $2,107 $2,160 $2,217 $2,272 $2,331 $2,390 $2,452 $2,513 $22,479

Renewal cost 53,414 54,181 53,448 54,347 $4,220 54,051 $5,112 $5,393 55,562 55,864 $45,590
_ $13,870 $15,393 $7,006 $3,693 $12,103 $13,552 $12,795 $353 $614 $375 _
Total $19,270 $21,625 $12,561 $10,200  $18,540 $19,875 $20,238 $8,135 $8,627 $8,751 $147,822

Open Space projected expenditure (5’000, indexed)

Expenditure Type 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Operations &

perstions $7,776 $8,029 $8250  $8456  $8,678  $8,894 $9,128  $9,355  $9,599  $9,837 $88,002
maintenance cost

Renewal cost $4,753  $8,443 $4241  $5767  $3,601  $4,690  $4,148  $4,853  $3779 | $2,580 $46,854

55

15 July 2025 - Council Agenda Briefing - Attachments Page 276 of 281



Item 10.4.3 ASSET MANAGEMENT STRATEGY

Attachment (a) Draft Asset Management Strategy 2025 - 2035
Total $13,492 $20,288 $13,043 $14,467 $12,279 $13,584 $13,337 $15,332 $14,788 $12,482 $143,093
Stormwater drainage projected expenditure ($’000, indexed)

Expenditure Type 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
OPf"“W"‘ & 4397 4410 $422 $432 $444 5455 $466 5478 $491 5503 $4,497
maintenance cost
Renewal cost $200 $289 8221 5227 S504 5242 $249 $257 $265 8272 $2,725
Total $1,347 $763 $707 $726 $1,016 5766 §787 $808 $831 4853 $8,604

Fleet, plant & equipment projected expenditure ($'000, indexed)

Expenditure Type 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
0 ti &

S 51,336 51,380 51,417 51,453 $1,491 51,528 51,568 51,607 51,649 $1,690 $15,120
maintenance cost

Renewal cost 52,093 $1,796 51,966 52,101 $1,702 51,659 $1,771 51,485 $1,779 51,684 $18,037
Total $3,505 $3,176 $3,383 $3,554 $3,193 $3,187 $3,340 $3,092 $3,428 $3,374 $33,232

Other assets projected expenditure ($'000, indexed)

Expenditure Type 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Operations &

3 3 3 3 3 4 4 4 4 4 35

maintenance cost ? ° ’ ’ ° ’ > > > > 3
Renewal cost 5248 S0 5336 5324 $388 $77 50 $172 5416 ] $1,960
Total $576 s$24 $425 $327 $392 $174 s4 $175 $520 4 $2,622
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Appendix G
KEY TERMS
Terminology Description
Asset health The life expectancy and serviceability of the asset portfolio
Asset The written down value of an asset / Gross Replacement costs
Consumption measured using the remaining life of an asset or its component.
Ratio Recommended target = 60-85%.

Asset management is the combination of management, financial,
Asset economic, engineering and other practices applied to physical assets
Management with the objective of providing the required level of service in the most
cost-effective manner.

The ratio of the planned renewal budget to the desired renewal costs
over the next 10 years (as per the desired service level).
Recommended target: 95-105%.

Asset Renewal
Funding Ratio

Capital Spending on new infrastructure or the renewal and upgrade of existing
expenditure assets that enhance their service potential and extend their useful
life.

Key reporting ratios presented in financial statements to assess asset
Financialratios  gystainability and performance. These can include the Renewal Asset
Funding Ratio, Life Cycle Indicator and Asset Consumption Ratio.

L A physical state of an asset defined by its condition, capacity or
functionality at which the City will determine a treatment action.

Intervention leve

Expenditure incurred to ensure an asset continues to deliver its
Maintenance intended service capacity and guality throughout its expected useful
life. Maintenance expenditure is of a regular and ongoing nature.

Long-Term Afinancial plan based on targeted service levels that provides annual
Financial Plan forecasts of the investment required in capital renewals, upgrades,
(LTFP) new infrastructure and ongoing maintenance.

An approach where the characteristics, locations, condition and
Service-centric  functional fitness of future assets are defined by the services that the
approach City intends to provide and the levels at which these services are
targeted.
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