Audit, Risk and Governance Committee
Meeting

15 June 2020

Cityof
South Perth

T



ATTACHMENTS TO AGENDA ITEMS

Audit, Risk and Governance Committee - 15 June 2020
Contents

7.5 2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Attachment (a): Corporate Business Plan - Quarter 3 Progress Report 3
7.6 REVIEW OF POLICY P613 CAPITALISATION & VALUATION OF FIXED

ASSETS
Attachment (a): Policy P613 Capitalisation & Valuation of Fixed Assets 19



Item 7.5 2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Attachment (a) Corporate Business Plan - Quarter 3 Progress Report
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Strategic
Direction

Community

Community

Community

Community

Community

Community

DOutcome

CORPORATE BUSINESS PLAN | 2019/2020 | QUARTER THREE REPORT
Corporate actions that we will deliver over the financial year

Strategy

Project [Activity

Timeframe

Status

%
Complete

Action 19/20

QUARTERLY UPDATES | 2019 /2020

Qtr 1 | July to Sept 2019

Qtr2 | Oct to Dec 2019

CEO

Qtr3 | Jan to March 2020 KPI

Developed and implemented; Helping
Develop and implement initiatives such Hands Program, Food Relief Programs,
ID- mmuni
T e e T e EEENES CUI —— as; Helping Hands Program, Meals on . Donation Management and Volunteering
services and programs to Recovery Initiatives ) : (note: was not included in Q1, 19/20 (note: was not included in Q2, 19/20
and ; ) Ongoing |OnTarget| 75% |Wheels, Food Relief Programs, Donation Resources.
AT respond to the changing (note: new to reporting in M sent and Volunteeri report) report) Took facilitati f Meal
community needs and priorities | (13 19/20) anagement and Volunteering ook over facilitation of Meals on
’ Resources. Wheels program from the Senior Citizens
Centre Association.
1.1.1 Develop and facilitate Publi e llation
;;‘ldcurture services and programs to Public Tollet Plan 20202021 IR 75% Appoint consultant to develop strategy  |Completed the development of project ::; 'CHS:J ; . (; ‘ro :tjd;:?at: poa Draft Plan finalised and circulated to City
I respond to the changing N ’ and deliver actions. plan for the Public Toilet Plan. e ;:'_0 ‘refe I- ja Drl'i of South Perth Managers for feedback.
¥ |community needs and priorties commenced for draft Plan development.
! Commenced planning for the Australia
Oversee the Australia Day event through ,p € ) -
roject managing the contractor. Plan the AL LT
proj i Bing i securing 5275,000 Lotterywest funding; |Continued planning for the Australia Day |Australia Day Celebration Zone event
1.1 Culture  |1.1.2 Facilitate and create Australia Day / Celebration Australia Day event for the community. )
26 lanuary i ) reviewing risk management plan; Celebration Zone. Procurement and completed.
and opportunities for social, cultural | Zone 2020 OnTarget | 90% |Facilitate the Australia Day event booking svent saument and activitiass! [review of svent rizk manaasmentolnl | Lotte st furding acauittel
- ities; I'E’ll’{' t
community  |and physical activity in the City [repeatin 2.1.1) (including in partnership with other . e ; 9 P I ' g P 88
) planning hostile vehicle mitigation complete. commenced.
stakeholders). Evaluate the Australia Day ks N
" strategies; and undertaking regular
et |liaison with the City of Perth.
Continued implementation of Cultural  |Continued implementation of Cultural  |Continued implementation of Cultural
Plan through the following actions: Plan through the following actions: Plan through the following actions:
delivery of community events and delivery of community events and delivery of community events and
cultural activities; promotion of cultural activities; promation of cultural activities; promotion of
Community Funding Program; cultural  |[Community Funding Program; cultural  |Community Funding Program; cultural
1.1 Culture  |1.1.2 Facilitate and create implement. monitor and evaluate the partnerships with local community partnerships with local community partnerships with local community
and opportunities for social, cultural | Cultural Plan a0y s |OnTarget | 75% ‘._.__I:lu'r ol 'F,I _.'n ' ’ T groups; promaotion of heritage programs |groups; promotion of heritage programs |groups; promotion of heritage programs
community  |and physical activity in the City ' and facilities; and public art projects. and facilities; and public art projects. and facilities; and public art projects.
Planning commenced to facilitate a Planning continued to facilitate a range  |Facilitation of a range of community
range of community events to activate  |of community events to activate the new [events to activate the new Connect
the new Connect South/Mends Street  |Connect South/Mends Street Piazza, South/Mends Street Piazza, including an
Plazza, including an event partnership including an event partnership with event partnership with Fringe World
with Fringe World Festival. Fringe World Festival. Festival.
. nti " The Ci - ; et . . I -
1.1 Culture  |1.1.2 Facilitate and create Disability Access Inclusion it mosltor and sukste the T{'E c“,? continued to implement its he Clt_!,- continued to |mplo.jme tits The City continued to implement its
and opportunities for social, cultural 2017-2021 |OnTarget| 75% | = ) Disability Access and Inclusion Plan (17 |Disability Access and Inclusion Plan (18 | Disability Access and Inclusion Plan (15
n ) he CI Plan Disability Access and Inclusion Plan, Z 5
community  |and physical activity in the City strategies implemented this quarter).  [strategies implemented this quarter].  |strategies implemented this quarter].
Recreation and Aquatic Facility (RAF)
. Review processes around: preferred site confirmed as Collier Park ) )
1.1 Culture 1.1.2 Facilitate and create George Burnett Leisure . . ) . . : § Draft Plan finalised, and circulated to
. 1) Bookings, 2) staff management, 3) Project paused subject to Recreation and |Golf Course (CPGC). Discussions with .
and opportunities for social, cultural | Centre (GBLC) Precinct lune 2070 |On Target | 75% P ) ) d5) tic Facility (RAF G B it Led C GBLC City of South Perth Managers for
community  |and physical activity in the City Master Plan programs, 4) mainténance, an Aguatic Facility (RAF). eorge Burnett Leisure Centre ( ) R,
customer service. Master Plan Consultant to finalise draft
master plan.
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Item 7.5
Attachment (a)

2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Corporate Business Plan - Quarter 3 Progress Report

QUARTERLY UPDATES | 2019/ 2020

Strategic ¢ CEO
No. g Outcome Strategy Project [Activity Timeframe  Status 3 % Action 19/20
Direction v Qtr 1 | July to Sept 2019 Qtr2 | Octto Dec 2019 Qtr 3 | Jan to March 2020 KPI
Continued implementation of Sports
al Floodlight Plan by undertakin,
o = ',8 S i o 8 Work completed at Sandgate and
planning to investigate the upgrading of
: Hensman Oval and operational.
floodlights on Ernest Johnson Reserve
Handover to be completed once COVID-
(Sandgate Street and Hensman Street < 2 ;
s Request for quote (RFQ) for completion |19 restrictions are lifted. Community,
Ovals). The City also presented a report =
1.1 Culture  |1.1.2 Facilitate and create . g of works at Ernest Johnson Reserve Sporting, Recreation Facility Fund
A ; Sports Oval Floodlight ) Implement, monitor and evaluate the to Council in September 2019 to request ST
e e CRPOSTIRETIS Jor Sooial L Strategy (5 Years) os202 [ City's Sports Oval Floodlight Plan endorsement for the City to seek (Sandgste Street) and Hensman Street | |(CSREF) grant spplication successiul for
community  |and physical activity in the City €Y Y3590 € ' : Y Oval completed. Contractor engaged and |Challenger Reserve Floodlights.
Community, Sport and Recreation 3
B works commenced in December 2019.  |CSRFF funding applications have been
Facility Funding from the state & ¢
2 submitted for George Burnett and Bill
government to assist with the RS
; Grayden Ovals for floodlighting
installation of sports oval floodlighting at S
Challenger Reserve in Manning, which Pe :
was subsequently endorsed by Council.
The Department of Health (DoH) is
ntl iewing all of the Regulati
Environmants! Health o i I ki
1.1.3 Encourage and educate Public Health Act 2016 PUBLIC HEALTH ACT
AL Conte the community to embrace Relevant policies and Review amendments to the Public Health Provisions) Act 1911 In order Yo move to
8  Community EL%I Y 20202021 |OnTarget| 25% ) ) the Public Health Act 2016. The DoH are |No update this quarter. No update this quarter.
sustainable and healthy procedures to be updated = |Act 2016 and incorporate into local ; . St
community | - anticipating this will be completed by
ifestyles as required policies and procedures,
) 2021. Once completed, the relevant
(repeatin 1.3.1) R
local policies and procedures can
updated.
Consultant procurement documentation
ppor mo Tram W ! nd sen . We ar
- 1:3 Clinuce LA Cusns i s $omo . " Build a structure to house the restored 5 developed and se. tom yyemre Design and construct tenders assessed | Design completed.
9  Community Euel heritage within the City for Rehousing/Restored Tram | june 2020 |OnTarget| 40% historical tram now out to tender which closes 20th e o aiee s COVID-19 implications being assessed
community  |present and future generations | Housing Design (Building) ' ' November, with the report to go to the 3 P g 2
December Meeting.
As part of the Node Plan, the City will b
Old Mill Redevelopment. P ? od Iy IR o . . 3
1.1 Culture  [1.1.4 Celebrate and support Preliminary Redevelopment w addressing a number of cultural aspects Project plan is being developed, in
10 Community ELC] heritage within the City for Planning. Master Plan tune 2020 |OnTarget] 30% |Provide Old Mill Master Plan. of the site as per the South Perth No update this quarter. addition a project control group has
community  |present and future generations i . ’ Foreshore Strategy and Management been formed.
Generating Tourism
Plan.
State History Conference held on 6-8
1.1 Culture 1.1.4 Celebrate and support WA History Conference - 68 Deliver the managed event with South September. Approximately 120 people in
11 Community ELG heritage within the City for State History Conference September NEII RIS [+ 790 Perth Historical Society (SPHS) and Chief |attendance over the weekend. Launch of [Complete. Complete,
community  |present and future generations | 2019 2019 Executive Officer (CEO) Office. ‘Sam the Tram Man' in the proposed
location of the Como Tram Housing.
Floodlight Plan: Sandgate and H
The City has commenced bbb endulsdionttie
- ; o : 3 Ovals completed and operational, hand
Community Recreation Facilities Plan implementation of Year 1 actions within
e 1 2 T over to be completed once COVID-19
1.2.1 Develop and facilitate was presented to Council in July 2019 the Community Recreation Facilities : :
oo ommunity infrastructure t Community Recation Implement, monitor and evaluate the and subsequently endorsed. The City has |Plan restrictions are kfted.
ity i ¢ D "nt, o o
PRl Community | oY intrastructure to Facilities Plan 20192033 |OnTarget] 75% | P ” PETUSIY 2 Play Space Plan: Commenced and ready
respond to changing community ) |Community Recreation Facilities Plan. commenced implementation of the Plan |Planning finalised for Sports Oval <
infrastructure {repeatin 2.2.1) for community consultation.

needs and priorities

(Sports Oval Floodlights and Public
Tollets).

Floodlights at Ernest Johnson Reserve
{Sandgate Street Oval and Hensman
Street Oval).

Facility Signage: Design complete and
waiting on quotes for install.
Como Croquet Club: Works completed.
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2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Corporate Business Plan - Quarter 3 Progress Report

Strategic

0.
Direction

13 Community

14 Community

15 Community

16 Community

17  Community

18 Community

15 June 2020 - Audit, Risk and Governance Committee Meeting - Attachments

Outcome

Strategy

1.2.1 Develop and facilitate

Project /Activity

Timeframe

Status

“)

Complete

Action 19/20

Plan and facilitate the State Underground

|Power Program {SUPP]) for the City's four

QUARTERLY UPDATES | 2019/ 2020

Qtr 1 | July to Sept 2019

Upon recent receipt of the final cost
estimates for the projects from Western
Power, the City is continuing to carry out
in-depth financial modelling to identify

Qtr2 | Octto Dec 2019

Council resolved to re-survey residents

CEO

Qtr 3 | Jan to March 2020 KPI

Due to the COVID-19 pandemic, the
survey for Manning and Collier zones

1.2 . the final cost of the project to the in Manning and Collier Zones prior to was deferred on the request of Western
community infrastructure to Underground Power ) - Underground Power (UGP) projects. K = z < A
Community respond 1o changlg commntty rogram Ongong  |OnTarget |  65% Engage with Western Power and affected communities on a “per formal decision on projects viability, Power.
infrastructure prog 8 g‘ . individual residence” basis. Once this scheduled for April Ordinary Council The E10 cost estimates for South Perth
needs and priorities coordinate internal resources for : : ; : ) .
underground power work is satisfactorily completed the Meeting. and Hurlingham are in progress by
' 8 ' o Funding Agreements for the Manning Western Power.
and Collier Projects will be presented to
Council for determination.
Facilitat d develop the O isation" Y m ready f lew.
1.2 1.2.2 Manage the use and actlitate and develop the Organisation's 1(_) e8e progyaT Ieacy o.r Abieds 70% Reviewed 10 Year Program. 100% Scope verifications have been
x . Quarter 3 10 Year Forward Works program to Director/Managers to review 2019/20 in PR GR <
Community  |development of the City's 10 Year Capital Program . omp 00% R ) . - T 60% Scope verifications have been completed for 2020/21 projects.
Annually inform long-term financing of City's preparation of scope verification % ‘
infrastructure |properties, assets and facilities ) . completed for 2020/21 projects. Completion of upload into 1System.
operations and projects. documents.
| )
21% completion 2% complation. z% c&f‘:‘c):‘:znbe continued through
Deliver the Capital Works Program in T Key projects to be continued through ¥ o) : g
1.2 1.2.2 Manage the use and . Key projects to be continued through 5 2019/20, i.e. Como Tram Rehousing, Old
4 . . . ~ b |relation to the renewal and upgrade of 2019/20, i.e. Connect South Mends ¢ 2
Community |development of the City's Capital Projects Delivery Ongong | On Target 67% B ildings. roads. drainage. footpaths 2019/20, i.e. Connect South Mends Streat. Como Tram Rehousing. Old vall Mill Restoration, some schedule impacts
infrastructure |properties, assets and facilities ) 8BS ' ge: paths. Street, Como Tram Rehousing, Olives i 8. from the COVID-19 pandemic expected
parks, etc. : k Restoration. {
Reserve, Old Mill Restoration. Oes Rasacie comolated on delivery.
P : Connect South Mends Street completed.
5 122 & 7 Key projects to be continued through
: .2.2 Manage the use an L | itali the City's | i P : i
b unity  |deve it of the City's Property Manag - ongoing |OnTerpet] 75% Dewi lop and capitalise on the City's land Ongoing. 2019/20, i.e. Connect South Mends . roperty committee meeting held 17
' : ‘|holdings. Street, Como Tram Rehousing, Old Mill  |February 2020.
infrastructure |properties, assets and facilities
Restoration.
Project Director commenced 3 March
2020.
Consultant Engagement letters and
signed contracts for the consultant team
Formal approaches to potential funding 8
artners made. Council confirmed SN omplete.
1.2 1.2.3 Plan for & promote the . . |identify preferred site, refine concept P o In the process of appointing a Project  |Federal Grant Agreement final
development of recreation and | Recreation and Aquatic o) ) ) . ) preferred site and to advance to the . jrs .
Community Ongong |OnTarget| 40% |and commence business case for the s : Director and the feasibility study documentation delayed due to COVID-
infrastructure SUMic facinaes o Satvice (R Facility (RAF) Recreation and Aquatic Facility feasibibty business case via councl consultants. 19
of South Perth needs o ) resolution at September 2019 Ordinary ' : :
- A Surveys and site meetings scheduled
Council meeting. s
during the Golf Course closure.
Joint workshops held with Curtin
University to integrate with the City's
review of the Public Health Plan.
Community Safety and Crime Prevention
Plan was presented to Council in July
1.3 . 2019 and subsequently endorsed. The  |The City has continued implementation |The City has continued implementation
. Implement, monitor and evaluate the 2 2 : S z g
Community  |1.3.1 Facilitate and foster a Community Safety and 20192021 |ORRRRRIRTERE Community Safety and Crime Prevention City has commenced implementation of |of the Community Safety and Crime of the Community Safety and Crime
safety and connected and safe community | Crime Prevention Plan T RS g g l;lan Y ¥ B ) the Plan (i.e. development of 'Streets Prevention Plan, with 'Street Meets' Prevention Plan, with the 'Speed
heaith ' Meets' guidelines to assist guidelines completed. Awareness Signage' project commenced.
residents to plan and facilitate open
street events),
Page 4 of 16
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Corporate Business Plan - Quarter 3 Progress Report

Strategic
Outcome

0.
Direction

Strategy

Project [Activity

Timeframe

Status

.
]

Complete

Action 19/20

Continue with the development of the

QUARTERLY UPDATES | 2019/ 2020

Qtr 1 | July to Sept 2019

The City continued coordination of its
emergency management responsibilities,

Qtr2 | Octto Dec 2019

The City continued coordination of its
emergency management responsibilities,

Qtr 3 | Jan to March 2020

The City continued coordination of its
emergency management responsibilities,
namely: overseeing the Local Emergency

1.3 |City's Local Emergency Management namely: overseeing the Local Emergency [namely: overseeing the Local Emergency Management Comivittee n pastaershi
19 [ Commmite Community  |1.3.1 Facilitate and foster a P S anoosl [T m JArrangements (LEMA) plans. Assist with  [Management Committee in partnership |Management Committee in partnership with C!:l ol i tamralased (h‘::
v .“ § 3
safety and connected and safe community gency * p ‘|the coordination of the Local Emergency |with City of Canning; and continued the |with City of Canning; and continued the draft LoZal Erias e:‘c Ma smenl
heaith Management Committee in partnership  |development of its draft Local development of its draft Local e Pli 2 ) Ao
{with City of ing. :
with City of Canning Emergency Management Arrangements |Emergency Management Arrangements Created a COVID-19 Response and
Plan. Plan.
Recovery Plan.
The Department of Health (DoH) is
currently reviewing all of the Regulations
nvironmental Health -
Envivon ea - made under the Health {Miscellaneous
1.3 Public Health Act 2016 |PUBLIC HEALTH ACT Provisions) Act 1911 In order to move to
: B Community  |1.3.1 Facilitate and foster a Relevant policies and STES ~ |Review amendments to the Public Health 5 ’ :
20 | € 2020-2021 ‘ : : .
0 Community et i connected and safe community | procedures to be updated 20-2021 |On Target Act 2016 and incorporate into local the Public Health I‘\ct 2016. The DoH are |No update this quarter No update this quarter
| anticipating this will be completed by
health as required policies and procedures.
(repeatin 1.1.3) 2021. Once completed, the relevant
P - local policies and procedures can
updated.
|Oversee the Australia Day event through g:yg::;‘e:ﬁzl:;z:: fi?‘:::l::::fs"aha
project managing the contractor. Plan the ¢ % - . . y y
securing $275,000 Lotterywest funding; ntinued planning for the Australia Day |Australia Day Celebration Zone event
2-1.1 Embrace and faciiitate 8 Australia Day / Celebration JAustralia Day event for the community. ;s _8 > b b ; ing:. |Co P 8 v ¥
2 2.1 Local unique events and attractions Zone 26 Janary fo eI 80% < acilitate the Australia Day event reviewing risk management plan; Celebration Zone. Procurement and completed.
anomy e on or near foreshore areas and ) PRSI kot e . . o booking event equipment and activities; |review of event risk management plan  |Lotterywest funding acquittal
d th (repeatin 1.1.2) {including in partnership with other ; : :
reserves around the City ) planning hostile vehicle mitigation complete, commenced.
|stakeholders). Evaluate the Australia Day
levent strategies; and undertaking regular
: ’ liaison with the City of Perth.
|Prepare a discussion paper on potential Complete Preparing a project plan for Executive
2:1.2 Attract and support 3 |Economic Development activities. , it Management Team (EMT) progressing to
22 R 2.1 Local broad range of small and Economic Development sane 2021 |ERRRERINOREI o o are consultant brief, scope and Discussion paper presented to the (note: ownership has since been scops and dedverables
business medium-sized enterprises Plan 1, . ' , Property Committee 19 August 2019. transferred from Governance to the ; :
(SMES) to the City deliverables to prepare a Economic Strategic Planning business unit Buy Local Shop Local webpage planning
|Development Strategy. & € ? and development.
Phase 3 to include possibility of route
ing f P 3
Review Phase 2 Trials and requirements : lestm‘g o Mer.\ds Skto ket 7oo RAC Intellibus Vehicle trial was placed on
; 3 year anniversary celebrated on 16 The City to be included in walk through 3
2.1.3 Connect with the learnin from City for Phase 3. = hold in response to COVID-19.
s . . August. Regular meetings attended to  |with RAC.
2.1 Local and innovation economy so that | RAC Autonomous Vehicle Stage 3 World first trial on public roads of an ; Program is anticipated to resume after
25 Economy X ) , OnHold | 65% . . discuss potential to extend the program |Regional demonstration planned with : :
business the city can stimulate relevant Trial (Intellibus) 2020 Autonomous Vehicle Program. Moving social distancing restrictions are lifted.
. and update the route as technology Geraldton as the preferred location.
economic activities closer to readying Australia for the safe New memorandum of understanding is
transition to automated vehicles progresses, New memorandum of understanding is P
’ required to capture requirements of yac.
Phase 3.
Floodlight Plan: Sandgate and Hensm
The City has commenced OOGNEh Fian: Sancgete and T
: . Ovals completed and operational, hand
Community Recreation Facilities Plan implementation of Year 1 actions within over 16 be comuleted once COVID-19
2.2.1 Facilitate activity centres Community Recreation was presented to Council in July 2019 the Community Recreation Facilities restrictions arcll,ihc d
2 BB 2.2 Activated |and neighbourhood hubs that Facilities P;Ian 2019203 R TR IS Implement, monitor and evaluate the and subsequently endorsed. The City has |Plan. Play Space Plan: Com.mcnc od and read
oo places offer a diverse, viable and (repeat in 1.2.1) oMoz | A |Community Recreation Facilities Plan. commenced implementation of the Plan |Planning finalised for Sports Oval fort:ommunil .consultation y
attractive mix of uses Pe o (Sports Oval Floodlights and Public Floodlights at Ernest Johnson Reserve Facility Siana :_ Design Com’ bote and
Toilets). (Sandgate Street Oval and Hensman : e 8 P
street Oval) waiting on quotes for install.
; Como Croquet Club: Works completed.
Page 5 of 16
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2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Corporate Business Plan - Quarter 3 Progress Report

Strategic

= : Outcome
Direction

2.2 Activated

i Y places

Strategy Project [Activity Timeframe

2.2.1 Facilitate activity centres Review of Canning Bridge -
and neighbourhood hubs that Activity Centre Plan NI
offer a diverse, viable and (CBACP) -

attractive mix of uses (repeatin 3.2.1)

Status

Complete

%

Complete

100%

Action 19/20

Present revised plan to Council for
consent to advertise,

Advertise draft revised Plan in
accordance with Schedule 2 of the
Planning and Development (Local
Planning Schemes) Regulations, 2015.
Present outcomes of public consultation
and recommendation to finalise

QUARTERLY UPDATES | 2019/ 2020

Qtr 1 | July to Sept 2019

September 2019 Council meeting
included recommendations on
improvements to the Plan; Council
resolved to advertise draft modifications;
Community consultation to be

Qtr2 | Octto Dec 2019

Elected member workshop planned for
4th February 2020, preparations
underway. Community consultation
completed, results being analysed.

Qtr 3 | Jan to March 2020

Presented at the February Ordinary
Council Meeting and endorsed.
Forwarded plan to Western Australian
Planning Commission (WAPC) for

Anticipa il Feb 020. ttal.
documents to Council. undertaken in November 2019. BUCPRLY. 10 CoUNIC Ly 202 eaLs s
Forward documents to Western
Australian Planning Commission {WAPC)
for final approval.
Present outcomes of public consultation
and recommendation to finali ndorsed b ncil December 2019.
2,21 Fachitate activity centres South Perth - Activity ecomme ) e Community consultation completed July £ sad by Councll December 2019
2.2 Activated  |and neighbourhood hubs that { documents to Council. Documents to be forwarded to Western
Centre Plan june 2020 NIRRT 2019; Due to be considered by Council in G Complete.
places offer a diverse, viable and (repeat in 3.2.1) Forward documents to Western December 2019 Australian Planning Commission (WAPC)
attractive mix of uses P - Australian Planning Commission (WAPC) 5 f for endorsement January 2020.
for final approval.
Const fon i letion.
L :.2.2 Relmfor:: ":; Sf)ulh Perth Complete the detailed design phase, bzirl‘;s’:;::worl‘e!ser:ie:rr\;(i)rr::)a;a:;‘ncanopv GOBO artwork completed in March
. n . ) 2 M
Sz e e Connect South Project Nov2019 |OnTarget] 95% |tender and commence construction of P Practical completion in November 2019. |2020.
places activity centre by reinvigorating : 0 he C South . planned. Murals on Mends Street ick wi fing I Mends S
key assets and destinations the Connect South stage one project. completed. Quick wins continuing in Mends Street.
. McDougall Park lake detailed Water
Integrated Drainage : 3 : :
3.1 Connected , McDougall Park lake detailed Water McDougall Park lake detailed Water Sensitive Urban Design continued with
3.1.1 Facilitate a safe, efficient Catchment Management e ; Implement the Actions from the e i = St
and accessible Ongong  |OnTarget | 75% Sensitive Urban Design has commenced. |Sensitive Urban Design in progress. completion still scheduled for Quarter 4,
and reliable transport network Plan - Integrated Catchment Management Plan 2 5 .
City (repeat in 3.4.2) Completion due in quarter 4. Completion due in Quarter 4, 2020. 2020. Construction of Phase 1 is planned
P - for 2020/2021.
Review existing parking strategy to
identify actions to be incorporated into
3.1 Connected N T Eatt e Soke aTcent Integrated Transport, e Strategy. No further work undertaken due to No further work undertaken due to Preparing a project plan for Executive
29 and accessible a;w' rakatia tran s SIS Access and Parking Strategy o : :' OnTarget| 25% |Undertake background research. other resourcing on other project other resourcing on other project Management Team (EMT) progressing to
City (repeatin 3.1.3) |Undertake preliminary consultation with [commitments. commitments. scope and deliverables.
|key stakeholders.
Prepare a draft Strategy.
Applied fora $300,000 grant to lnstall & Unsuccessful in obtaining Grant Fundin,
e 3.1.2 Facilitate a pedestrian and ‘ . |!dentify and plan the implementation of |bike path in Jackson Road to Curtin Grant outcome expected in Quarter 3, 8 e
30 and accessible Pathways and Bike Plan Ongong |OnTarget| 50% . . RS Complete review of Bike Plan and
cycle friendly environment |actions from the Bike Plan. University. Grant outcome expected in  |2020.
City funding model required.
quarter 3.
JReview existing parking strategy to
identify actions to be incorporated into
3.1 Connected |3.1.3 Implement and maintain Integrated Transport, ered | ‘ Strategy. No further work undertaken due to No further work undertaken due to Preparing a project plan for Executive
3 and accessible |integrated transport and Access and Parking Strategy D:; :' OnTarget| 25% |Undertake background research other resourcing on other project other resourcing on other project Management Team (EMT) progressing to
City infrastructure plans {repeatin 3.1.1) Undertake preliminary consultation with |commitments. commitments. scope and deliverables.
|key stakeholders.
Prepare a draft Strategy.
» |Prepare and adopt a new Local Planning  [No further work undertaken. Further No further work undertaken. Further
3.2 ?'2'1 De"ek":p ., '“t“' "'a'"‘;"g 2 Locel Planning Schemae No |Scheme No. 7 in accordance with the work requires Council finalisation of work requires Council finalisation of Preparing a project plan for Executive
32 Sustainable f:;::e commou::::n:::::n:n ; ¢ " | ongong |OnTarget| 30% |Local Planning Strategy and the Planning |draft Local Planning Strategy. Project draft Local Planning Strategy anticipated |Management Team (EMT) progressing to
built form legislative requirements and Development (Local Planning delayed as a result of delay on draft March 2020. Project delayed as a result |scope and deliverables.
Schemes) Regulations, 2015. Local Planning Strategy. of delay on draft Local Planning Strategy.
‘|Adopt Local Planning Strategy in Public consultation complete; Council D e Elected member workshops held in
3.2 '3'2'1 Devekk:p - '“:l plann:ngnd : ‘ _ accordance with the Local Planning deferred consideration in September wo::(shoggas on the 11th & 24th of February 2020. Listed for Ordinary
33 Sustainable | o skl Local Planning Strategy March 2020 |OnTarget| 90% |Manual and Schedule 2 of the Planning  |pending workshops with new Council 2z 3 Council Meeting March 2020, deferred [Z]
future community needs and dde . February. Anticipate to Council March o
built form fahithG reaiceants |and Development {Local Planning following October Elections; Elected 2020 pending COVID-19, anticipated for
|Schemes) Regulations, 2015. member workshops in early 2020. ’ consideration in June 2020.
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Item 7.5
Attachment (a)

2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Corporate Business Plan - Quarter 3 Progress Report

Strategic

0.
Direction

Outcome

3.2

Strategy

3.2.1 Develop a local planning
framework to meet current and

Project [Activity

Review of Canning Bridge -
Activity Centre Plan

Timeframe

36

Status

%

Complete

Action 19/20

Present revised plan to Council for
consent to advertise,

Advertise draft revised Plan in
accordance with Schedule 2 of the
Planning and Development (Local
Planning Schemes) Regulations, 2015.

QUARTERLY UPDATES | 2019/ 2020

Qtr 1 | July to Sept 2019

September 2019 Council meeting
included recommendations on
improvements to the Plan; Council

Qtr2 | Octto Dec 2019

Elected member workshop planned for
4th February 2020, preparations

Qtr 3 | Jan to March 2020

Presented at the February Ordinary
Council Meeting and endorsed.

38

39

40

a

Sustainable LIERLE Complete  100% underway. Community consultation Forwarded plan to Western Australian
bu : future community needs and (CBACP) Present outcomes of public consultation |resolved to advertise draft modifications; Y Y 52 > " :
ilt form tegis] ; : - S i completed, results being analysed. Planning Commission (WAPC) for
egislative requirements (repeatin 2.2.1) and recommendation to finalise Community consultation to be AtiEate (o el Fabrcan 2000 s
documents to Council. undertaken in November 2019. P 2y - & -
Forward documents to Western
Australian Planning Commission {WAPC)
for final approval.
Present outcomes of public consultation
L and recommendation to finalise s Endorsed by Council December 2019.
3.2 3:2.1.0velop s local planning South Perth - Activity X Community consultation completed July 4
framework to meet current and documents to Council. : . |Documents to be forwarded to Western
Sustainable " Centre Plan IILERLN Complete  100% 2019; Due to be considered by Council in : . R Complete.
built form uture community needs and (repeat in 2.2.1) Forward documents to Western Bacosbor 30 Australian Planning Commission (WAPC)
legislative requirements ) o Australian Planning Commission (WAPC) y ’ for endorsement January 2020.
for final approval.
A ) Toilet facilit r urrently bein 5
Progressively improve access by installing Ofet thclity Upgradies cumently ek Toilet facility upgrade implementation
3.2 3.2.2 Promote and facilitate . X . ) X z - implemented. : ’ 2 e
Sustainable and Accessible new ramps, universal access toilets etc.  |Design brief for new improved access at 2 continued with Bill Grayden Pavilion,
Sustainable  |contemporary sustainable i, Ongong |OnTarget | 75% L . i : Access ramps to several buildings being :
Buildings Progressively improve energy use (i.e. several buildings being prepared. : : " |Collier Park Golf Course and Como
s iorm WHEHES s fenc A lights, water saving) designed and costed for Implementation Croquet Club veranda completed
s, ad Quarter 4, 2020. % eTee
Finalise Preliminary water sensitive
urban design for McDougall Park Lake
st 'zw d cnvironn?ental SRS Design for Construction has commenced |Design for construction has continued
I t‘;\is desian for Water Sensitive Urban Design Project |for Water Sensitive Urban Design project
33Enhanced |, .\ ain and improve o o Ppo B0 |3t the McDougall Park Lake. at the McDougall Park Lake.
environment Maintain and Restore _ |Restore and maintain natural areas of the |Established a partnership project with ; z : s
ecosystem biodiversity in the Ongong |OnTorget| 75% | A The design for construction stage for The construction stage design for
and open c Natural Areas City. Department of Biodiversity, : . ek 5
ity < - Interpretive Signage for Swan habitat Interpretive Signage for Swan habitat
spaces Conservation and Attractions (DBCA) to i : ) ) ,
] - project at Sir James Mitchell Park (SIMP) |project at Sir James Mitchell Park (SJMP)
implement Interpretive Signage Swan z
X has commenced. has also continued.
habitat project at Sir James Mitchell Park
(SIMP).
An inspection of Village grounds
3.3 Enhanced Collier Park Village Tree undertaken to identify mature tree
environment  |3.3.2 Protect and enhance the Asset Management Plan ongoine B8 75% Create a register of all trees within the (note: was not included in Q1, 19/20 (note: was not included in Q2, 19/20 specimens both in communal areas and
and open City's urban forest [note: new to reporting in - : Collier Park Village grounds, report) report) individual unit courtyards.
spaces Q3, 19/20) Creation of a register of trees
completed.
3.3 Enhanced Implement recommendations of the
3. Urban Forest Strategy. Source trees from |Most pre summer planting complete. Tree planting program completed in
environment 3.3 .2 Protect and enhance the Tree Planting Prognm Annual S 008 By Ol' e O.S pre su p 3 B compiete ee pla B Prog completed Complclc.
and open City's urban forest nursery and external suppliers to plant  [Salisbury Ave consultation underway. |November 2019.
spaces within the City.
. City wide tree planting program Street tree planting complete. Parks operations continuing.
Upgrade park furniture
%3 Enhancad | 1358 fiprove the smanity velus . ‘ 'f ¥ complete. Parks operations continuing. Bore and pump maintenance complete.
environment |and sustainable uses of our Community Amenity - Parks ’ Installation of trees & shrubs . . , SR < .
Ongong  |OnTarget|  75% - Programed maintenance delivered. Bore and pump maintenance currently |irrigation maintenance ongoing.
" BTSMIApSL PUbic open Spaces|  and Foreshore : brrigetion systemns replacement Pre summer bore and irrigation being implemented City wide street tree pruning program
spaces and foreshore Exercise equipment installation. & L e : P 2 ! i o P € P8
maintenance undertaken. Irrigation maintenance ongoing. commenced.
The City has been successful in receiving
a significant grant from the Department Swan Habitat has been delayed as
3.3 Enhanced |3.3.3 Improve the amenity value | Partnerships - Swan River of Biodiversity, Conservation and further consultation is required with
environment |and sustainable uses of our Trust and Public Transport Ongoing S Open dialogue and meetings with Swan  |Attractions (DBCA) for the Swan Habitat |No update this quarter. Aboriginal claimants.
and open streetscapes, public open spaces| Authority (PTA) - South River Trust, project. Project to commence in Quarter 3, 2020. |A briefing for Council has been held. The
spaces and foreshore Perth Foreshore The City has successfully liaised with the next stage of the project to commence
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Item 7.5

Attachment (a)

2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Corporate Business Plan - Quarter 3 Progress Report

QUARTERLY UPDATES | 2019/ 2020

Strategic CEO
0 = g Outcome Strategy Project [Activity Timeframe  Status Action 19/20
Direction ey - Qtr 1 | July to Sept 2019 Qtr 2 | Octto Dec 2019 Qtr 3 | Jan to March 2020 KPI
Continuing to work in partnership with
Continuing to work in partnership with  |Continuing to work in partnership with  |Department of Biodiversity,
Department of Biodiversity, Department of Biodiversity, Conservation and Attractions (DBCA) &
3: :"h‘mm:’ 3.3.4 Facilitate effective Swan and Canning River |Restore and maintain natural areas and  |Conservation and Attractions (DBCA) & |Conservation and Attractions (DBCA) & |Main Roads WA on Kwinana Freeway
2 :m: o'::m management of Swan and Foreshore Mana. ¢ ot Ongoing |OnTerget]| 75% |public open spaces and undertake Main Roads WA on Kwinana Freeway Main Roads WA on Kwinana Freeway Foreshore Reserve Maintenance.
spaces Canning River foreshore e ‘|restoration and maintain of natural areas. |Foreshore Reserve Maintenance. Foreshore Reserve Maintenance. Conservation activities including
Conservation activities ongoing at all Conservation activities ongoing at all rehabilitation works at Salter Point
bushland and foreshore areas. bushland and foreshore areas. completed and general bushland and
foreshore areas ongoing.
3.4 Resource |3.4.1 Promote and implement
- management [sustainable water, waste, land Waste & Resource sept 2010 [N Develop a Waste Management plan for  |Waste & Resource Management Plan Commlete Comvlats
and climate  |and energy management Management Plan ‘ the City. published. Lot ik
change practices
Ly Consultants have delivered a Flood Risk
¥ esource
. oy report presentation to relevant staff.
A, h Climate Management Review the Cit limate Management
aa AR | [59:2 Msnape e Tiset % Ongoing ' BLRES Chmon ge The Flood Risk Report and digital Completed in Quarter 1, 2020. Complete.
and cimate  |associated with climate change | Strategy Strategy.
change mapping were provided to relevant
City’s staff for decision making process.
Integrated Drainage McDougall Park lake detailed Water
:;:::m‘; e Catc:mem Mena ‘cmont Implement the Actions from the McDougall Park lake detailed Water McDougall Park lake detailed Water Sensitive Urban Design continued with
.. L} S, LB A )
E 28 € Ongong |OnTarget| 75% P Sensitive Urban Design has commenced. |Sensitive Urban Design in progress. completion still scheduled for Quarter 4,
and climate  |associated with climate change | Plan : e Integrated Catchment Management Plan. D ; :
change (repeatin 3.1.1) i Completion due in quarter 4, Completion due in Quarter 4, 2020. 2020. Construction of Phase 1 is planned
P e for 2020/2021.
Traders meetings are continually being
P s A helc.! for th.e Connect South MFnds Street Connect South Mends Street (CSMS) Con‘nect South Mend‘s Street (CSMS)
X Plan and Implement Key Major Project. With bulletin and notices also : project 80% completion of the close out
4.1 Engaged  [community to contribute to the | Major Infrastructure vty | e X X project completed November 2019, f
d Ongong |OnTarget| 95% |Infrastructure Projects through providing updates. : requirements.
community  |planning of activities in and Projects P e F 2 i In the process now to identify future 3 . =
around the City Stakeholder Engagement. Identifying future major projects through e s Recreation and Aquatic Facility (RAF)
the Capital Works program started to be L PIOFRES: Project on target.
implemented.
The City maintained partnerships with
various groups in response to COVID-19,
A & The City entered into partnership such as; Moordit] Keila Inc.: Provision of
The City entered into partnership z -
4.1.1 Engage with the sgreements with Constable Care agreements with the South Perth Lions  [community development programs for
: . |4.1Engaged |community to contribute to the . Il = |Develop partnerships to build and grow 2 A Club (Carols at Sunset) and Millennium  [local Aboriginal people, Southcare: to
Leadership Partnership Agreements Annial  |OnTarget| 75% e b 4 i o o Southcare, South Perth Lions Club and : . s -
Wiicommunity  [planning of activities in and the City's vibrancy and accessibility. : Kids {Australia Day and Community deliver programs for disadvantaged
dth the RSL Club for the delivery of programs
around the City R e Events) for the delivery of programs and |people and groups in the local
Y- services to the local community. community, and South Perth Youth
Network (SPYN): Provision of community
development programs for local youth,
4.1.1 Engage with the _‘ Funding agreement paid.
4.1 Engaged  |community to contribute to the . ! ! JSupport Southcare to deliver programs  |(note: was not included in Q1, 19/20 . Continued communications with
2 Ongos Torget| 75% z
community  |planning of activities in and Fartnarship: Southoare Gl o ~ |for disadvantaged people and groups in  |report) SUPpOrt to Emerging Loadets progesm Southcare,
around the City Jthe local community.
4.1.1 Engage with the Presented draft Reconciliation Action oAl R A At DA
4.1 Engaged  |community to contribute to the | Reconciliation Action Plan —-— Develop, implement, monitor and Completed the development of adraft  |Plan to Council, with the City currently (RAP) endorsed bl Co'uncil for public and
community  |planning of activities in and (RAP) T PR S evaluate the Reconciliation Action Plan.  |Reconciliation Action Plan. reviewing feedback and amending the stakeholder coml:ent 24 Mar:;l 2020
around the City Plan for re-presenting to Council in 2020. >
4.1.1 Engage with the Provide financial contribution as per the . i Ongoing parking management issues
b . |4.1Engaged |community to contribute to the | Sponsorship Agreement: sponsorship agreement schedule. (note: was not included in Q1, 19/20 Agreement has been delivered. Parking with the Windsor Zoo Carpark and
ik nip f Ongong | Ontold | 75% ) arrangement for Docent and Zoo staff
community  [planning of activities in and Perth Zoo General sponsorship agreement with report) R, sponsorship agreement unresolved due
’ around the City mutual cross promotional initiatives. & to delays from COVID-19.
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Item 7.5
Attachment (a)

2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Corporate Business Plan - Quarter 3 Progress Report

Strategic
Outcome

iy,
Direction

Strategy

4.1.1 Engage with the

Project fActivity

Timeframe

e

Complete

Action 19/20

Provide engagement assistance in the
development, implementation and
evaluation of stakeholder engagement in
City projects.

Assist in the stakeholder engagement
component of project management

QUARTERLY UPDATES | 2019 /2020

Qtr1l | Julyto Sept 2019

Commenced working with Managers
from Statutory Planning and Strategic

Qtr2 | Oct to Dec 2019

Continued the review of policy P301 with
the Managers of Statutory Planning and
Strategic Planning, review of policy P103
and commenced reviewing the

CEO

Qtr3 | Jan to March 2020 KPI

Stakeholder Engagement (SE) training
package was revised and training took
place for staff in Infrastructure, reviewed
the 5E session for Curtin University year

bz b R Stakeholder Engagement plans. Planning as bart of the review of P01 Stakeholder Engagement (SE) training |3 Public Relations (PR) students and
<1 | Leadership ‘w:j:‘:: ;:::‘I'::'g ;’::mm < m‘:‘ “ | Projects Ongeng |OnTarget| 75% |Oversee Stakeholder engagement and S EESE':EH oo Caxtin Linbeasaht " |package, as well as new and/or updated |worked on various awards submissions.
d - [repeat in 4.3.2) management with City officers. P Y templates and checklists to support staff |Continued to update templates and
around the City . ) students on stakeholder engagement to |, . .
Review procurement and project | Sy in the 5E process. Developed a SE page  [check lists for staff support in
management for projects that include P P PR on "Your Say South Perth’ to outline the |engagement and on the online
stakeholder engagement. City's approach to engagement as a engagement portal, Your Say South
Work with business units to improve reference for community members. Perth,
policies that include stakeholder
engagement (e.g. P301).
Creation of head of agreement and
initiation of the art work commissioning
he City.
Head of Agreement: RAC process by t e,ﬁw hgreemernt petween Head of Agreement signed by RAC and
P41 Engaged 3.1.2 Be agile to stakeholder Vehicles of Change, public ) 75% RAC and the City to commission an (note: was not included in Q1, 19/20 the City.
= community  [community and customer needs | art project Onpons B f::g:fhﬁﬁ:x:;ﬂi:: ::f::;: l;?m report) Draft agreement underwey. Awaiting confirmation from RAC to start
of the RAC Intellibus passenger trials, the the art work commissioning process.
first passenger driverless vehicle in
Australia.
Memorandum of Dp?n d'_abﬂ.l_m ond mEE_."“HS with Curthn . 30 lanuary 2020 meeting at Curtin
4.1 Engaged  |4.1.2 Be agile to stakeholde Understanding (MOU) Unhrersity, City of Canning and Town of Regular meetings with Town of Victoria December 2019 meeting postponecd to University held. Masterplan briefing to
.1 Enga .1, agile to sta f, i — . :
3 ] P ;
Bl rmunity  |community and customer needs |  Curtin, Canning & Victoria | O™ |ERRSESSIRSE Victoria Park to progress strategic Park and Curtin University. Jeniiary 2020 . , new Mayors {each LG had a new Mayor
projects and share responsibilities for Preparations for meeting continued, -
Park . elected in 2019).
developments and opportunities.
Regular meetings with Inner City Group
(ICG) Mayors & CEO's during
February/May 2020,
Corporate & Business Services,
Open dialogue and meetings with City's Regular meelll:lgs with Innerl City Group . . Infrastructure & Ttani[.mrt, Human
. ) Mayors & CEQ's, Sub-committees have |Corporate & Business Services, Resources and Marketing subgroups
of Perth, Subiaco, Vincent and Town of gy " . :
b | Fimyry eyt Memorandum of Victoria Park for the purposes of been formed with City of South Perth Infrastructure & Transport and Planning, |have met during February/May with
54 | Leadership i nesg - €l ! Understanding (MOU): Ongeng |OmTarget| 75% i o i facilitating the Corporate and Business  |Economic Development & Culture agreed actions progressing. Inner City
community  |community and customer needs exploring objectives for possible , ;
Inner City Werking Group ellahorntion enerbanilies on sl Services sub-committee through regular [subgroups have met with agreed actions |CEQ group increased the meeting
lssues impamnp on local emmenf" meetings to identify opportunities for  |progressing. frequency to weekly to ensure
€ 8oV ' collaboration. coordinated COVID responses.
The ICG continues to look at and deliver
the benefit of a collaborative approach
across local government boundaries,
particularly in light of COVID-19.
Launch of Imagine program in
September offering 2 days a week at the
Old !u‘lull. running 35 sessions in total. signed off on an addendum and
Sessions have been allocated and over  |Addendum to agreement under g
Open dialogue and meetings with RAC to |60 expressions of interest received in development to cover the RAC Rescue 6 i
4.1 Engaged  |4.1.2 Be agile to stakeholder, Partnership Agreement: X RAC Imagine Program was placed on
+5 | Leadership : ) - ongoing | OnHold | 65% |deliver an educational program to school |total. Those unable to participate this Experience and expansion of the
community  |community and customer needs | RAC Imagine Program iy hold in response to COVID-19.
groups 2 days per week. round will be considered for future program to cover 2 days per week for
Program Is anticipated to resume after
opportunities, Positive feedback has the remainder of the program.
; soclal distancing restrictions are lifted.
been received with year groups outside
of the program enquiring into how to
book history tours at the Old Mill.
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Item 7.5
Attachment (a)

2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Corporate Business Plan - Quarter 3 Progress Report

Strategic
Outcome

iy,
Direction

Strategy

Project fActivity

Timeframe

%
Status

Complete

Action 19/20

Support in development, implementation
and evaluation of project stakeholder
engagement plans. Review and
investigate best practice for online

QUARTERLY UPDATES | 2019 /2020

Qtrl | Julyto Sept 2019

Provided high level support for Canning
Bridge Activity Centre Plan [ACP) review
and the South Perth Activity Centre Plan.

Qtr2 | Oct to Dec 2019

Provided stakeholder engagement
support for the Public Toilet Plan, Public
Health Plan, Olives Reserve Playground
Upgrade and Canning Bridge Activity
Centre Plan review. Provided assistance

CEO

Qtr3 | Jan to March 2020 KPI

Provided engagement support, including
some face to face engagement activities,
for the Challenger Reserve Masterplan,
Manning Hub Phase 2, Public Art

- 4.1 Engaged  |4.1.2 Be agile to stakeholder, Stakeholder Engagement o . I 75% engagement tools. In this quarter also provided support for |for the library survey and Amendment  |Masterplan, and assistance on
st | Leadership npoin, Target
community  |community and customer needs | Participation e Embed/implement Stakeholder Waster Resource Management Plan, 63 and commenced planning and Amendment 63 and scoping the Morris
Engagement Guide & toolkit; review and |Library Survey and preliminary preparation for a number of other Mundy Youth Space . The Olives Reserve
update as required P301 Stakeholder development of engagement plans for  |upcoming projects (including Manning | Playground Upgrade and Canning Bridge
Engagement Policy & Management other upcoming projects. Hub Phase 2, Challenger Reserve Master |Activity Centre Plan Review closed
Practice. Plan, Play Space Plan and Public Art during Quarter 3, 2020.
Master Plan).
4.2.1 Advocate for public
nfrastructure improvements _ Develop a prospectus to upgrade the Mo further work undertaken since
57 | Leadership [ELT =22 Mends Street Jetty ne 2070 |OnTarget | 50% N hi : M hi ;
-y including a South Perth train ends stree e Mends Street letty. original concept plans completed. o update this quarter 0 update this quarter
station and ferry services
Grant agreement by Department of
. - - Biodiversity, Conservation and
e A F Advocate for external (public and private) [Attractions (DBCA) for the Swan Habitat Funding of $700,000 has been awarded
frastructure improvement South Perth Foreshore Rive " |No update this quarter. ’
& | Leadership [RJTTSTN s b Y @ 'j'" BRI coniet:  100% funding for river wall replacement on the [51.4M budget required in the Budget f’p e r from the Department of Biodiversity,
including a South Perth train Wall and Swan Habitat X Project to commence in Quarter 3, 2020, d .
South Perth foreshore. Review process. Design completed, Conservation and Attractions (DBCA).
station and ferry services
Tender ready to go out when budget is
available,
i et q 1. Performing Lessons Learnt from Phase |1. Lessons learnt complete. Eperpries Dk ot voeert lie b DAmc
.3.1 Empower effective an
4.3 Good ) . 1. | 2. Planning Phase 2. | 3. Transferring |2. Phase 2 planning complete.
=5 | Leadership lity decision-maki d 15yst 2020 |OnTarget | 75% liver Ph f the 15ystem Project, . bl t off
‘ governance |1 oY decision-making an System e Deliver Phase 2 of the 15ystem Projec 1System Support from project to 3. Project plan signed off by business 2020. Responsible budget officers
governance . trained.
business as usual (BAL). unit owners.
Data uploads and questionnaires Analysis of 2019 benchmarking report
completed. Final submission uploaded in [completed in January 2020 to determine
B B November 2019 after the completion of findings and summarise into
Manage data collection for 2019 Internal team identified and . e Siindie
rogram. Data input and analysis e T vty the financial audit. Final report received |presentation. Presentation prepared
. P ﬂw ' ! .p W_ s ket el il sk from Price Waterhouse Coopers (PWC)  |then placed on hold due to COVID-19.
Australasian Local Facilitate operational and organisational |19. . .
4.3.1 Empower effective and . ) . . in December 2019 for analysis. Conversations commenced with
4.3 Good Government Performance feedback. The program is contracted with |Data requirements assessed and initial N N . \
w0 | Leadership quality decision-making and o 2010 | On Target | 95% ) . ) . The City entered into an agreement with |members of the extra 'window' group
governance Excellence Program Price Waterhouse Coopers (PWC) for 4 |uploads completed via portal. Analysis of i . 2 . )
governance ) [ X a group of councils for an extra 'window' |and meeting scheduled to discuss key
[ALGPEP) years 1o benchmark council data across  |interim submission feedback packs . ., ) S )
) ) function, allowing for detailed findings from the window group.
other government, councils & commenced to validate data and make ., \ 3 ,
 enartments. R benchmarking and comparison with the |Meeting postponed due to COVID-19.
" o 9 : City's of; Armadale, Bayswater, Canning, |Preparation conversations commenced
Kalamunda, Vincent, Shire of Mundaring (for collation of 2020 data for the next
and Town of Victoria Park. program round.
Mumber of councillor requests
N _ . processed: 80 requests
To maintain a functioning and responsive ;
) Number of training enrolments: 6
Councillor Request system. L
L ) training modules
e et . Civie Support To maintain tracking for elected member Niberof Elected Mearber avent
.3.1 Empower effective an - i - i . -
61 | Leadership :;::l::{:‘“ quality decision-making and {note: new to reporting in Ongieng | OnTarget | 75% ::;:I;;Efz:fl?;:rmmme a E:z:[;vas POLiaCHCC NI QL 20 i:::;[ras poticiuciecin 0215 20 registrations: 0 (due to COVID-19)
governance Q3 19/20) ) . . Weekly bulletins and calendars
To produce weekly councillor bulleting
\ . continued to be distributed weekly. All
and councillor calendars with subsequent - .
calendar invites meeting/briefing calendar invites were
o o sent the first business day after the
weekend.
Page 10 of 16

15 June 2020 - Audit, Risk and Governance Committee Meeting - Attachments

Page 12 of 23



Item 7.5
Attachment (a)

2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Corporate Business Plan - Quarter 3 Progress Report

Strategic
Outcome

iy,
Direction

Strategy

4.3.1 Empower effective and

Project fActivity

Timeframe

Action 19/20

Waork with business units to develop
business unit plans with
projects/activities, descriptions and

QUARTERLY UPDATES | 2019 /2020

Qtr1l | Julyto Sept 2019

Research and development commenced
for the City's 19/20 Business Planning

Qtr2 | Oct to Dec 2019

Business Unit Plans (plan on a page)
completed for each Business Unit.
Corporate Business Plan developed and
Quarter 1 progress report finalised
through the Audit, Risk and Governance

Qtr3 | Jan to March 2020

Corporate Business Plan Quarter 2
progress report finalised through the
Audit, Risk and Governance Committee
16 March 2020 meeting.

Significant work undertaken on the full

document Corporate Business Plan 2020-

- 4.3 Good R Hackin Eat e Corporate Business Plan Ongung | On Target actions over the next 4 years to Process. Draft Business Unit Plans (full  [Committee 18 November 2019 meeting. |2024 and a draft was presented to the
I N governance (CBP) document, plan on a page) and Business improvement and business Executive Management Team (EMT) on
governance formulate the CBP. Report quarterly to
- ) Corporate Business Plan development  |analysis staff have been testing to 23 March 2020, where the approach and
Audit, Risk and Governance Committee
(ARRG) continued. confirm the organisations requirements |structure was confirmed. Further work
i to allow for progress reporting and required with business unit Managers to
tracking within the 15System Corporate  |sufficiently map out the actions over 4
Reporting module later in 2020. years, define services and establish
measures of success,
1. Enabled City IT desktop infrastructure
to connect remotely.
2. Impl ted Microsoft T
~ COVID-19 Information Build technology to enable City business mflt-nwl::l:nlf:mllabtrr::ion a:;r::rtual
- 4.3 Good df;lllt:r?ecmlsln:fm::r;';ﬂ Systems Project Response ongoing [T to continue during the COVID-19 (note: was not included in Q1, 19/20 (note: was not included in Q2, 19/20 Py,
F governance 4 b & {nnhv‘.rrr-,u to reporting in ) pand.en_'nic's continually escalating report) report) 3. Bulltgal‘; external call centre for the
Q3, 19/20} restrictions.
customer contact centre,
4. Enabled council meetings to be run
virtually through Zoom.
4.3.1 Empower effect d COVID-13 Infrastructure Completion and implementation of the
4.3 Good e e Response Respond to the COVID-19 pandemic in (note: was not included in Q1, 19/20 (note: was not included in Q2, 19/20 P p :
63 | Leadership quality decision-making and Ongeng | On Target ) Infrastructure Services Business
governance {note: new Lo reporting in respect to Infrastructure Services. report) report) S
governance . Continuity Plan.
€13, 18/20]
Triggered by the COVID-19 pandemic,
research and investigation into the City's
4.3.1 Empower effective and Financial Hardship Policy N . . ) ] - response to financial hardship was
L Creation and ad trat a Fing | : i , A | L ; A
v Leadership : ;:‘::: e |auality decision-making and {note: new to reporting in Ongoing | On Tarpet n; P.; ;:.r; ::vr:; : : ministration of a Financia ::.:c-tc:l ;vas not included in Q1, 19/20 i:omt;rms not included in Q2, 19/20 nitiated. In colaboration with the
I | ICY.
governance Q3. 18/20) ¥ = e Director Corporate Services, the draft
financial hardship policy was created for
Council endorsement.
Complete the build, connect the network
and migrate building networks onto the
4.3.1 Empower effecti d rl::w l'll:imlk for lh!: fibre network Project nearing completion, only the Project completed, network
) 4.3 Good Rl = it Cictober . . ) network left between Collier Park Village N = .
66 | Leadership ik quality decision-rmaking and Hardware Infrastructure e Complete between George Burnelt Leisure Centre (CPV) and Collier Park Golf Club (CPGC) commissioned and in use. Old public Complete.
governance [GBLC), Collier Park Golf Course [CPGC), communication links decommissioned.
) . ) Club House to be completed.
Operations Centre and Collier Park Village
(CPV).
1. Implementing recommendations from o e
1. Creation and update of documents . the Office of the Auditor General (OAG) P 6 )
recommended and accented from the 1. Commented on recommendations et from the Office of the Auditor General
4.3.1 Empower effective and ) ) . e . from Office of the Auditor General (DAG) ¥ PO N (OAG) systems report that can be
4.3 Good : N A Office of the Auditor General [OAG) 2. All information systems management , X
o/ | Leadership quality decision-making and Information Services June 2020 | On Tanget Systems Report. . completed without funding.
governance Systems Report October 2019 . practices review completed. o .
ROVErnance ) _ 2. Completed the Information Systems - Continued the process of creating new
2. Review and update City's Record ) L . Commenced the process of creating new 2
) Business Continuity requirements. A management practices as recommended
Keeping Plan. management practices as (password policy)
recommended. P L
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Item 7.5

Attachment (a)

2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Corporate Business Plan - Quarter 3 Progress Report

15 June 2020 - Audit, Risk and Governance Committee Meeting - Attachments

Strategic

0.
Direction

b 4.3 Good
68 | 'M
governance

Outcome

Strategy

4.3.1 Empower effective and
quality decision-making and
governance

Project [Activity

Migration of Applications
and Systems to the Cloud

Timeframe

June 2020

Status

4.3.1 Empower effective and

Complete

Action 19/20

“|Move Email storage from on premise to
|Microsoft Azure.

QUARTERLY UPDATES | 2019/ 2020

Qtr 1 | July to Sept 2019

Information Technology (IT) Mailboxes
migrated as a live test of the system,
migration of the remainder of mailboxes
to commence in quarter 3.

Qtr 2 | Octto Dec 2019

The City’s Email Server (exchange) has
been upgraded from 2013 to 2016
enabling us to move forward with Office
365 configuration in the cloud.
Azure/O365 tenant (user ID) has been
created enabling authentication
between our on-premise mail server and
our cloud mail server,

Password and username Policy is
currently being reviewed and updated
for consideration by executive in
January. Multi Factor Authentication is
being evaluated.

CEO

Qtr 3 | Jan to March 2020 KPI

All testing completed and migration is
planned to take place in April/May 2020.

Replacement of the City's Two-Way radio
system with mobile phones.

Completed in December 2019, mobile

‘ ‘ 4.3 Good Proj heduled f e
©9 | Leadership ;;emmu quality decision-making and Mobile Telephony RS LLE Complete 1. Configure and implement a:‘ dl?:‘:m“ l:ti:ncl: ol::::::'; il phones rolled out and 2 way radio Complete.
governance 2. Decommission Two-Way Radio system Y q § system decommissioned.
and equipment.
.‘ 4 Gaod 4.3.1 Empower effective and Preparation of Local etober Facilitate processes; provide
/0 | Leadership 8' Sz quality decision-making and Government Authority ; oot 9' Complete administration support and governance |Election process on target. Completed October 2019. Complete.
.\ governance Election for LGA elections 2019.
‘ 4.3.1 Empower effective and R . . . Audit, Risk and Governance Committee
; .3 Good : |
/1| Leadership : ; S quality decision-making and :::::”:';:‘ Management Ongoing Y E;::L;g:’: rational Risk Management Ongoing. Ongoing. meeting held 16 March 2020 where the
‘ governance b : Risk Policy was adopted.
= { 4.3 Good 4;‘3;:' 'Er:::::rn.e:::ve;r;d Svstem Upgrades tiow 2009 Upgrade of 1System to 20198 Project scheduled for commencement  |Upgrade tested and rolled out into o e
L . governance 9 ':'“me e Y Pe o P ¥ ’ and completion in quarter 2. production November 2019. e
Ongoing. Policies, management practices Audit, Risk and Governance Committee
= 4.3 Good ‘:a'll: ‘Ev:«p °m“m" e,::::::::d Update Governance ongone [ERTRE 73" |Review and update Governance and delegations reviewed and presented Ongoin meeting held 16 March 2020 where the
| Aeadership governance 9 :‘me 8 Framework . it BCAL |Framework. to Audit Risk and Governance BOINg. delegations, policies and compliance
‘ Committee. audit return were submitted.
Completed mid-year budget review
The 2019/20 Budget adopted in June which was endorsed by Council at the 25
T 2019 was implemented in the first Mid-Year 2019/20 Budget Review February 2020 Ordinary Council Meeting
.3.2 Continue to buiid a hig . " . . &
' 4.3 Good : oeae  |Complete review in a timely fashion. quarter. Budget Book published. Budgets |commenced with templates created and |(OCM).
74 lm ol culture to del | Ongon Target | i
: governance ::m:::::'yc;m:; et Annual Budget - 75% |Have review signed off by Council loaded in 1System. Rates strike and Rate |distributed to business unit managers for [Rolled out enterprise budgeting
Notices issued. Fees and charges review in the next quarter. (1System Module) to the Organisation
implemented. for the
2020/21 budget.
4.3.2 Continue to build a high . Annual Report on target to be
¥ P A IR meetin lin m X
75 { Leadership ::::::ce performance culture todeliver | Annual Report LT LLT Complete c::alri:nc:n:: uite:;:nt::r::\ugally completed and presented to Council for f’:glt:::\eei 2‘:1(\:::::& DeD::;bebf;gi);g Complete.
1 community priorities P 9 ' adoption in November 2019. ;
Evaluation of Organisational
: i le tel
A2 Cortaie 15 B a Flh Cloud/Internet Based Rapid introduction of training and roll-out L:‘L::::::::;:;??o::::m :fion
.3.2 Continue to build a hig li ¢ . >
R —— 4.3 Good g et ta A Telephone Software une 2020 |OaTametl 90% " of temporary online tclf:p hone (note: was not included in Q1, 19/20 (note: was not included in Q2, 19/20 (chiding Working from home). Purchase
governance {note: new to reporting in -~ |management software in response to report) report)
community priorities Q3. 19/20) B covip.19 of interim 8x8 software. Rollout testing
eSSy i ' and training of Customer Service team to
fully utilise the software.
Page 12 of 16
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Item 7.5
Attachment (a)

2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Corporate Business Plan - Quarter 3 Progress Report

Strategic
0 =2 : Outcome
Direction

4.3 Good
17 | Leadership
o governance

Strategy

4.3.2 Continue to build a high
performance culture to deliver
community priorities

4.3 Good
governance

»  Leadership

4.3.2 Continue to build a high
performance culture to deliver
community priorities

Project [Activity

COVID-19 Emergency
Response

{note: new to reporting in
Q3, 18/20)

COVID-19 Human Resources
and Occupational Safety &
Health Response

{note: new to reporting in
Q3, 18/20)

Timeframe

Ongoing

Ongoing

Status

Complete

Action 19/20

ICreation and implementation of the
|COVID-19 Crisis Management Team,
Development of a Local Community

~ [Relief and Response plan.
|Coordination, implementation, oversight
“|and communication.

o Taat

Respond to the COVID-19 pandemic in
respect to Human Resources (HR) and

|Occupational Safety and Health (OSH).

QUARTERLY UPDATES | 2019/ 2020

Qtr 1 | July to Sept 2019

(note: was not included in Q1, 19/20
report)

Qtr 2 | Octto Dec 2019

(note: was not included in Q2, 19/20
report)

CEO

Qtr 3 | Jan to March 2020 KPI

COVID-19 Crisis Management Team
established.

Local Community Relief and Response
Plan created for Special Council Meeting
on 21 April 2020.

Worked with business units on the
Organisation's response (Redeployment,
Policy's, Resourcing).

Regular public and staff announcements
and communications.

(note: was not included in Q1, 19/20
report)

{note: was not included in Q2, 19/20
report)

Developed and implemented initiatives
including though not limited to: working
from home management practice and
processes, coordinating with IT work
area priorities and availability, keeping
COVID-19 Crisis team up to date on HR
and OSH matters, implemented an
online Employee Hub for COVID-19,
worked with each business unit to
develop a skills register for all
employees, created stand down packs,
developed COVID-19 leave management
practice, all recommendations and
advice from authoritative sources were
communicated regularly to employees
through weekly Employee Alerts which
are then posted on the Employee Hub.
The alerts contained information about
the measures the City has taken or is
planning to take to minimise the risk of
exposure to COVID-19 at the workplace
as well as reference to external sources
and the City’s Employee Assistance
Program (EAP) provider for mental
health concerns. Coordinated
redeployment of employees throughout
the organisation. Responded to Federal
and State legislation and employee and
OSH changes in a timely manner.

4.3 Good
governance

4.3.2 Continue to build a high
performance culture to deliver
community priorities

COVID-19 Stakeholder and
Customer Relations
Response

(note: new to reporting in
Q3, 19/20)

Ongoing

|on Target

‘|Review and change direct customer
|contact areas (including; front reception
|area and meeting rooms) and community
lengagement practices for compliance
Jwith COVID-19 social distancing
mana&emen(.

(note: was not included in Q1, 19/20
report)

(note: was not included in Q2, 19/20
report)

Introduced social distancing markers,
signage and communciations in the front
reception area.

- 4.3 Good
governance

4.3.2 Continue to build a high
performance culture to deliver
community priorities

Customer Service Delivery:
Call Centre Services

Ongoing

‘|Provide high level of customer service

. |and better customer experiences.

Call centre & Front reception services,

Oversee the Customer Service Charter.

Q1: Contact Centre and front reception:
Telephone: 13,625

Emails (enquiries): 5,579

In person: 946

Total enquiries: 14,571.

Meeting standards for charter.
Customer Service Team training:
Coordinator/Acting Coordinator with
Sarah Blake.

Contact Centre and front reception:
Telephone: 14,161

Emails (enquiries): 6,047

In person: 1,147

Total enquiries: 21,355

Contact Centre and front reception:
Telephone: 14,717 (12,087)

Emails (enquiries): 6,731

In person: 2,862

Total enquiries: 24,310.

Additional casual staff members for
Australia Day Celebration Zone
enquiries, information provision and
permits.

Total number of Australia Day Zone
permits issued: 2,748.

15 June 2020 - Audit, Risk and Governance Committee Meeting - Attachments
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Item 7.5

Attachment (a)

2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Corporate Business Plan - Quarter 3 Progress Report

Strategic
. . Qutcome
Direction

4.3 Good

Timeframe

Project [Activity

Strategy

4.3.2 Continue to build a high
performance culture to deliver
community priorities

Customer Service Delivery:

Oingos
Customer Service Charter e

Status
Complete

Action 19/20

Desktop Replacement
43 4.3.2 Continue to build a high Program -
) performance culture to deliver (note: new to reporting in June 2020 | O
community priorities : )
. Q3 18720}

4.3 Good

4.3.2 Continue to build a high
performance culture to deliver
community priorities

External Audit Program

4.3.2 Continue to build a high
performance culture to deliver
community priorities

Integrated Planning and
Reporting Framework (IPRF)

Ongoang

4.3 Good

4.3.2 Continue to build a high
performance culture to deliver
community priorities

Internal Audit Program Ongoing

4.3 Good

4.3.2 Continue to build a high Library Plan
performance culture to deliver [note: new o reporting in June 2021
community priorities a3z, 18720}

15 June 2020 - Audit, Risk and Governance Committee Meeting - Attachments

Ensure the City is committed to providing
effective customer service to the
community.

Customer service charter improvements

QUARTERLY UPDATES | 2019 /2020

Qtrl | Julyto Sept 2019

Worked with other business units to
improve customer service by a change to
the appointment system for meeting
‘Planner on with Statutory Planning
Team; worked with rates area to
improve information and payment for

Qtr2 | Octto Dec 20189

Updating of knowledge base articles and
working with Business Unit's across the

CEO

Qtr3 | Jan to March 2020 KPI

Ongoing review of business unit
operations and updates to knowledge
base articles to assist customers and
provide high level customer service.
Imitated review of Customer Service

— late rate payments. it Charter to improve service delivery.
Iand updates as required; support to Continued to work on the introduction LT Cue Procese e High enquiry rate with Australia Day
internal and external customers, response from a tier one level, 3
otk business Imgrovesnent trough of improvements to the telephone Celebrations and lead up with
o unsradecinnenstien queuing system upgrade work: delays notification and issuing of permits to
d Pé ) due to waiting on external provider to residents, business and visitors to zone
confirm support changes prior to full accommaodation and restaurants.
[implementation.
Complete annual replacement of 25% of |(note: was not included in Q1, 19/20 [note: was not included in Q2, 19/20 All staff desktops updated; public library
the City's desktop fleet, report) report) desktops still to be completed.
WA Office of the Auditor General (OAG) |[WA Office of the Auditor General (OAG)
| i ir Fi
finalised their Interim Audit in finalised their Final Audit of the 18/19 P
, L preparation for the Auditing of the Annual Financial Report. The OAG report
Manage relationship with the external for June 2020,
' Annual Financial Statements, which and an up to date audit register was
auditor and coordinate audit schedule, Contributed to the compliance audit
) . |commenced 1 October 2019. The OAG  |presented to the Audit Risk &
Respond to audit findings. Report to Risk return that was presented and accepted
report was presented to the Audit Risk & |Governance (AREG) Committee
and Management Committee, Follow up G AREG Co 1/2019). The OAG at the 16 March 2020 Audit Risk &
on outstanding items. SYSTADOS ST e enotL e Governance (AR&G) Committee
(9/9/2019). Interim Audit findings were |endorsed by Elected Members Sl
presented and accepted. An up to date  |(26/11/2019) where final Audit findings 8-
audit register was also presented. were presented and accepted.
Continued to work with other core
strategy owners for integration planning
Centralised register of key integration oY thF next ttsration of Integrated
. k Planning and Reporting documents.
information contained within each ;
- Discussions commenced with
business unik plan updated with communications and marketing relati
Ensure integration of all core and Centralised register of key integration  |information from finalised business unit e o surten:f ng
informing strategies within the integrated |information contained within each plans. —— 6
planning and reporting framework (IPRF). |business unit plan drafted. Worked with other core strategy owners )
Plans for the next round of IPRF
for integration planning for the next h
iteration of Integrated Planning and N
Ty (R p— LTFP, AMP and WP) presented to Council
PO ’ by Director Corporate Services at the 10
March 2020 Plan Drives Budget
Workshop |.
Audit Risk and Governance Committee  |Audit Risk and Governance Committee
Audit Risk and Governance Committee
Manage the internal audit contract, S e (ARGC) meeting held 16 March 2020. An
. ) to date register and a progress report  |to date register and a progress report
Scope audit works for annual timetable. . |up to date register and a progress report
) was presented and approved. The City's |was presented and approved. The City's :
Maintain audit action register. Follow up was presented and approved. The City's
o . internal auditor Paxon continued the internal auditor Paxon finalised the audit ; -
on outstanding items. Report to Audit, internal auditor Paxon finalised the audit
audit of Environmental Health Services  |of Environmental Health Services that
Risk and Governance Committees (ARRG). N of Facilities Management with seven
and Facilities Management that commenced in June 2019 which was L e S e P e
commenced in June 2019, presented in a report. el At L .
leti f h
:::?:,::DT; ;:tsiz:l:h:r;{d:ﬂii:sfvment (note: was not included in Q1, 19/20 (note: was not included in Q2, 19/20 Planning for initial research to
cervices report) report) commence in Quarter 4, 2020.
Page 14 of 16

Page 16 of 23



Item 7.5
Attachment (a)

2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Corporate Business Plan - Quarter 3 Progress Report

Strategic
No., b

- 2 Outcome
Direction

s B 4.3 Good

Strategy Project [Activity Timeframe

:;zm::\::ﬂ::m Long Term Financial Plan Yo startin
community priorities (LTFP) 2021 -2030 2020

Status
Complete

-

|

|

year

Action 19/20

Use data Modelling to build a “rolling" 10
financial plan that links to the

- |Strategic Community Plan (SCP) based

|
|

|

4.3.2 Continue to build a high Occupational Safety and
performance culture to deliver Health (OSH) Management | Ongong
community priorities System

|from business units long term strategies;
‘[funding sources & Operational and
.l Capital requirements.

QUARTERLY UPDATES | 2019 /2020

Qtr 1 | July to Sept 2019

Work scheduled to start in 2020.

Qtr2 | Octto Dec 2019

Consultant engaged, first round of
meetings held to discuss Long Term
Financial Plan (LTFP) process and
requirements.

CEO

Qtr 3 | Jan to March 2020 KPI

Consultant commenced drafting high
level financial modelling for Long Term
Financial Plan (LTFP). Assets & Design
{Infrastructure) commenced work on
asset management plans to inform
relevant parts of the LTFP.

4.3 Good

4.3.2 Continue to bulld a high
performance culture to deliver
community priorities

Procurement / Tendering

|Continue to develop and implement data
‘} management systems, processes and
|procedures to improve safety.

The City’s strategic Occupational Safety
and Health (OSH) program continues this
quarter with various key milestones
having been achieved on the Workplace
OSH Inspection Project and the
Contractor OSH Management Project
elements of the Safety Management
System. This is a 3 to 4 year

|program. Strategic OSH program
activities become business as usual.

The City’s strategic OSH program
continues this quarter with various key
milestones having been achieved. Work
is continuing on the documents and
supporting processes for the Workplace
OSH Inspection Project which will enable
the City to be more effective in carrying
out workplace inspections and safety
engagements with employees and
contractors. The OSH capability
assessment tool for the Contractor OSH
Management Project has been piloted
and approved by the stakeholder group
and is now embedded in the
procurement process. Thisisa3to4
year program. Strategic OSH program
activities become business as usual.

The City’s strategic Occupational Safety
and Health (OSH) program continues this
quarter with various key milestones
having been achieved. Work is
continuing on the Contractor OSH
Management Project with key
documents now ready to deploy within
the City’s procurement processes once
they have been approved by Finance as a
final step. The City continues to work on
the development and implementation of
an improved workplace inspection
process, tools and resources and the
documents supporting this process have
been finalised in preparation for creating
an online platform to conduct field
inspections. While implementation has
not been directly postponed, some City
resources have been directed towards
COVID-19 related activities for the City
and the timeline will need to be
adjusted. Progress continues to be made
in aligning the City’s processes against
1S045001. This is a 3 to 4 year program.
Strategic OSH program activities become
business as usual.

N
|
1

|
1

4.3 Good

3 adoh Retirement Village

.3.2 Continue to a high Legislative Compliance
performance culture to deliver (note: new 8 rting i Ongoing
com wp'm"“ note: new Lo reporting in

Q3, 19/20)

Manage the tendering functions, Ensure

[tenders meet procurement guidelines.
|Provide education to staff in best practice

tendering, contract management &

lappropriate process.

All Procurement users received further
training in 1System Procurement,
specifically requisitions to Purchase
Order and Receipting (Check In sessions).
The WA Local Government Association
(WALGA) procurement review was
finalised, management comments are
being prepared and will be ready for the
next AR&G meeting in 2020.
Procurement and tendering is ongoing.

Procurement users received further
“refresher” check-in training sessions in
1System Procurement.

Management comments on the WA
Local Government Association (WALGA)
procurement review will be presented at
the next Audit Risk & Governance
(AR&G) Committee meeting in March
2020.

Procurement and tendering is ongoing.

In response to COVID-19 commenced a
review of Policy P60S Purchasing and
P607 Tenders and Expression of Interest.
The WA Local Government Association
(WALGA) procurement review was
intended to add value and enhance
procurement practices, unfortunately
the review did not meet the expected
standard and therefore was not
presented to ARGC for noting.

]

|

15 June 2020 - Audit, Risk and Governance Committee Meeting - Attachments

Develop with Finance the presentation of

Hfinancial documents and reports to
1 ensure compliance with relevant

Retirement Villages legislation.

(note: was not included in Q1, 19/20
report)

(note: was not included in Q2, 19/20
report)

Quarterly financial statement October to
December, 2019 (Quarter 2) presented
to Village residents in accordance with
legislative requirements.
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Page 15of 16



Item 7.5
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2019/2020 CORPORATE BUSINESS PLAN 3RD QUARTER UPDATE
Corporate Business Plan - Quarter 3 Progress Report

Strategic
No. B

Outcome Strategy

Direction

4.3.2 Continue to build a high
performance culture to deliver
community priorities

Project [Activity

Stakeholder Engagement
Projects
(repeatind.1,1)

Timeframe

Ongoing

4.3.2 Continue to bulld a high
performance culture to deliver
community priorities

Strategic Community Plan
(SCP)

4.3.2 Continue to build a high
performance culture to deliver
community priorities

4.3.3 Maximise and diversify
non-rate income

15 June 2020 - Audit, Risk and Governance Committee Meeting - Attachments

Workforce Plan

Grant Funding

Status
Complete

I L

‘|Provide engagement assistance in the

Action 19/20

|

|development, implementation and

|evaluation of stakeholder engagement in

|Assist in the stakeholder engagement
‘lcomponent of project management

!
1‘ City projects.
|

plans.
1 Oversee Stakeholder engagement and

| management with City officers.

|Review procurement and project

a9

|management for projects that include
] stakeholder engagement.

|Work with business units to improve

I policies that include stakeholder

‘|engagement (e.g. P301).

]

QUARTERLY UPDATES | 2019 /2020

Qtr 1 | July to Sept 2019

Commenced working with Managers
from Statutory Planning and Strategic
Planning as part of the review of P301.
Guest presenters to Curtin University
students on stakeholder engagement to
improve practise and approach.

Qtr2 | Octto Dec 2019

Continued the review of policy P301 with
the Managers of Statutory Planning and
Strategic Planning, review of policy P103
and commenced reviewing the
Stakeholder Engagement (SE) training
package, as well as new and/or updated
templates and checklists to support staff
in the SE process. Developed a SE page
on "Your Say South Perth’ to outline the
City's approach to engagement as a
reference for community members.

Qtr 3 | Jan to March 2020

Stakeholder Engagement (SE) training
package was revised and training took
place for staff in Infrastructure, reviewed
the SE session for Curtin University year
3 Public Relations (PR) students and
worked on various awards submissions.
Continued to update templates and
check lists for staff support in
engagement and on the online
engagement portal, Your Say South
Perth.

| The SCP is a legislative requirement and
‘|part of the Integrated Planning and

Reporting Framework (IPR) which
provides a framework for establishing
local priorities linked to operational

Progress of the minor (2 year) Strategic
Community Plan (SCP) review will
continue following the October 2019
elections for consideration of new
council.

Internal discussions held to progress the
minor (2 year) Strategic Community Plan
(SCP) review in consideration of the
newly elected council.

Review of the 2017-2027 SCP to date has
included; desktop reviews of the current
documents, research, sessions with
management and consultants.

The minor review of the Strategic
Community Plan (SCP) continued with an
internal Strategy Session (Executive
Team), three Leadership workshops
(facilitated by MODIS), and one Council
Briefing Workshops with the City's
Elected Members (a second workshop is
planned for April 2020). The workshops
informed minor changes to the SCP
document which is currently being
edited.

Continue to develop and sustain a highly
skilled and effective workforce, as an
1 ‘employer of choice” amongst
|comparable local governments.

:; Seek external grant funding opportunities
|and provide high level assistance to staff

J in the grant application process.

Development, reporting and
|management of grants register and

systems & provide training and support

Page 18 of 23

Work on the City’s Workforce Plan for
2018 - 2022 - Year 2 actions
commenced this quarter. Activities that
took place during this quarter include
(though not limited to) Leadership &
Management training and Mental Health
lunch and learn sessions in line with R U
OK Day. Year 2 actions will continue to
be reviewed, developed and
implemented over the course of the year
before becoming business as usual
activities,

Work on the City’s Workforce Plan for
2018 - 2022 - Year 2 actions continues
this quarter. Activities that took place
during this quarter include (though not
limited to) all of staff values training,
Equal Employment Opportunity (EEO)
training, as well as the commencement
of negotiations for the enterprise
agreement and progress of the joint
project with Curtin University on mature
aged workers. Year 2 actions will
continue to be reviewed, developed and
implemented over the course of the year
before becoming business as usual
activities.

Work on the City’s Workforce Plan for
2018 - 2022 - Year 2 actions continues
this quarter. Activities that took place
during this quarter include (though not
limited to) excel training for employees
as well as modules of the Diploma
Project Management. Work progressed
on developing an online Equal
Employment Opportunity (EEO) and
Workplace Behaviours training course
for employees. Year 2 actions will
continue to be reviewed, developed and
implemented over the course of the year
before becoming business as usual
activities.

Supported staff across the organisation
notifying, developing, submitting and
acquitting grant programmes. The City
for Q1 has: Applied for $1,178,450 worth
of grant funding and: Been successfully
awarded $614,852 in grant funding.
Notified as being unsuccessful for
$235,000 in grant funding. Awaiting
outcomes on $2,120,383 of grant
funding. Updated grant registry.

Supported staff across the organisation
notifying, developing, submitting and
acquitting grant programmes

The City for Q2 has:

Applied for $1,482,375* worth of grant
funding and:

Was successful for $50,131* worth of
grants,

Was unsuccessful for $486,500* worth
of grants.

Is awaiting outcomes on $2,954,109*
worth of grants.

Updated grant registry.

(*This includes all grant applications
submitted between 1 October and 31
December 2019.)

Supported staff across the organisation
notifying, developing, submitting and
acquitting grant programmes

The City for Q3 has:

Applied for $1,076,795 worth of grant
funding and:

Was successful for $1,170,312 worth of
grants.

Was unsuccessful for $27,824 worth of
grants.

Is awaiting outcomes on $2,196,935
worth of grants.

Updated grant registry.

CEO
KPI
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Item 7.6 REVIEW OF POLICY P613 CAPITALISATION & VALUATION OF FIXED ASSETS
Attachment (a) Policy P613 Capitalisation & Valuation of Fixed Assets

Strategic Direction
Leadership

Policy P613 Capitalisation & Valuation of Fixed Assets

Responsible Business Unit/s Financial Services, Asset Management
Responsible Officer Director Corporate Services, Manager Finance
Affected Business Unit/s All Business Units

Policy Objectives

Local governments are required to ensure that they have effective and accountable systems in
place to safeguard the City’s resources. This includes the development of proper systems to
record the location and valuation of fixed assets acquired or constructed by the City. Fundamental
matters to be considered in the effective management of fixed assets (Property, Plant &
Equipment or Infrastructure) are the determination of what constitutes a fixed asset, how they are
recorded and how they are valued according to fair value principles as well as at what threshold
value they should be capitalised.

Policy Scope

This Policy directly affects the Financial Services Team and Asset Management Team - and informs
the preparation of the Annual Financial Statements to ensure the recording of accurate data on
fixed assets in accordance with relevant accounting standards and professional announcements.
It also directly impacts the way in which assets are maintained and managed by informing
maintenance cycles and initiating renewals expenditure. In this way, the policy indirectly impacts
the activities of all service departments.

Policy Statement

To permit the preparation of statutory financial statements and to inform the effective planning
for, management of and enhancement of fixed assets, expenditures incurred by the City must be
classified as either being ‘operational in nature’ or being such that they result in the creation of a
‘fixed asset’. The manner in which expenditure is classified has a major impact on results disclosed
in the Income Statement and on the financial position disclosed in the City’s Statement of
Financial Position.

Those items that are ‘capitalised’ as assets must be depreciated over their useful life which is
determined according to the particular asset class (and component within that class to which that
item belongs). Costs that are simply ‘expensed’ rather than capitalised are to be included as
operating expenditure at the time of incurring the cost.

Cityof
South Perth
_&-—’ -
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Item 7.6 REVIEW OF POLICY P613 CAPITALISATION & VALUATION OF FIXED ASSETS
Attachment (a) Policy P613 Capitalisation & Valuation of Fixed Assets

The nature of the expenditure must be carefully considered in both the budget and financial
reporting stages to determine whether it s likely to create a new fixed asset or whether it
constitutes a repair or maintenance expenditure. Reference to relevant professional accounting
standards and practice statements should provide persuasive guidance in this regard. Not only
does this determination impact financial results and financial position, but it also critically
impacts the financial ratios by which the City’s financial sustainability is assessed.

In determining whether or not an expenditure by the City results in the creation of an ‘asset’, the
City applies the principles contained within Statement of Accounting Concepts No 4 and the
associated professional accounting guidance statements. It also reflects contemporary best
practice principles in asset management. This determination requires the exercise of appropriate
professional accounting judgement - and therefore the determination is made only by the City’s
qualified professional accounting staff in consultation with the City’s Asset Management Team.

It is important to effectively balance the administrative workload of recording and maintaining a
reliable Asset Register that meets all auditing requirements and asset management
responsibilities - including the risk and compliance issues attaching to the proper classification of
capital expenditures.

To effectively deliver these outcomes, fixed assets will be classified and recorded in the following
asset categories:

Property Plant & Equipment:

Artworks, Buildings and Land

Technology Equipment {Computers, peripherals and communications equipment)
Furniture & and Fittings

Plant & and Equipment Mobile Plant

Infrastructure:
Road Network
Path Network
Drainage Network
Parks Assets
Street Furniture & Other Infrastructure
Foreshore Assets

Capitalisation Thresholds

In accordance with the amendment to the Local Government (Financial Management) Regulations
1996 (Regulation 17A (4) and (5)) the capitalisation threshold of assets has been amended to
$5,000.

Assets with a fair value less than $5,000 as at the date of acquisition that are susceptible to theft or
loss due to their portable nature and attractiveness for personal use or resale are included under
the Portable and Attractive category of the Asset Register.

To permit efficient, accurate and complete recording of fixed assets, expenditure incurred to
acquire or enhance an asset should be capitalised if the expenditure is above the following

thresholds:
Page2of5
Policy Number: P613 Relevant Council Delegation: N/A
Council Adoption: 25/10/2005 Relevant Delegation: N/A
Reviewed/Modified:  03/07, 09/08, 03/10, 02/11, 03/12, 03/13, 03/14, 02/15, 0316, Relevant Management Practice: N/A

15 June 2020 - Audit, Risk and Governance Committee Meeting - Attachments Page 20 of 23



Item 7.6

Attachment (a)

REVIEW OF POLICY P613 CAPITALISATION & VALUATION OF FIXED ASSETS
Policy P613 Capitalisation & Valuation of Fixed Assets

Property, Plant & Equipment:
Artworks $5,000
Buildings $ 5,000 per component *
Land $ 5,000
Technology Equipment $5,000
Furniture & Fittings $ 5,000
Plant & Equipment $ 5,000
Mobile Plant - Minor Plant $ 5,000
Mobile Plant - Passenger $ 5,000
Mobile Plant - Heavy $ 5,000
Infrastructure:
Road Network $5,000
Path Network $5,000
Drainage Network $ 5,000
Parks Assets $ 5,000
Street Furniture & Other Infrastructure $5,000
Foreshore Assets $5,000
Car Parking $5,000

Non-infrastructure assets are capitalised progressively throughout the year - at the time of
acquisition or commissioning ready for use. The asset capitalisation threshold is applied to these
assets individually.

Infrastructure assets are capitalised only at the conclusion of the financial year after the close off
of the City’s management accounts.

* The City does not capitalise separate component parts within a larger asset of Property Plant &
Equipment assets - with the specific exception of Buildings which are required to be recorded and
valued at the component level (as detailed elsewhere in the policy).

Infrastructure assets are specifically required to be recorded and valued at fair value (reflected

as the current written down replacement cost) compiled at the ‘component’ level - as this
methodelogy recognises the differing useful lives of the various components of the infrastructure
assets,

Building assets are firstly classified as ‘Specialised’ or ‘Non Specialised’ which determines the
level of valuation inputs required. Buildings are then recorded and valued at fair value at the
‘component’ level to recognise the differing useful lives of the various components of the
particular building asset.

Asset Components:

Building assets are segregated into the following (minimum) component classification for the
purposes of recording, valuation and maintenance / replacement:

Building structural shell Roof
Transportation systems (lifts / elevators)
Fire protection systems

Mechanical plant (air conditioning plant etc)
Internal fit-out

Floor coverings
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Note that AV equipment, furniture and fittings are not considered to be part of the building and
are separately addressed.

Infrastructure assets are segregated into the components that are considered specific to (and
relevant for) that particular asset class as determined by the Asset Management Team - guided
by contemporary asset management principles.

Valuation
The City revalues its assets:

e wheneveritis of the opinion that the fair value of the asset is likely to be materially
different from its carrying amount; and

¢ inanyevent, within a period of at least 3 years but no more than 5 years after the day on
which the asset was last valued or revalued.

The following classes of Property Plant & Equipment are valued at “fair value’, as-at-30-June 2016-

and will berevalued on aregular 3 yearly cycle moving forward -but individu al assets may be

subject to an impairment test (and possible downwards revaluation) at any time should the
City’s professional staff deem that the asset has been ‘impaired’.

Artworks, Buildings and Land

Technology Equipment (Computers, peripherals and communications equipment)
Furniture & Fittings

Plant & Equipment

Mobile Plant

The following Infrastructure asset classes are valued at ‘fair value’ determined by management
valuation representing the written down replacement cost determined using contem porary
valuation techniques. as-at30-Ju 014 !
luati hai ’ Lbasi .y )

Road Network

Path Network

Drainage Network

Parks Assets

Street Furniture & Other Assets

Foreshore Assets

Car Parking

For certain readily transferable items of lesser value than the $5,000 capitalisation thresholds
above, such as mobile telephones or minor mobile plant such as chainsaws or brush-cutters, etc,

they are recorded under the Portable and Attractive (P&A) category of the Asset Register with their

details, serial numbers and location. P&A assets are fully expensed at the date of acquisition and
recorded with a nil value on the Asset Register.

In accordance with guidance from the Department of Local Government (applicable to all WA local
governments), the City does not record Land under Roads as an asset- nor is any value recognised

against itin the asset register.

Easements over land are required to be recorded as assets in an Asset Register but are effectively
carried at a nil value because of the inherent difficulty in reliably quantifying a value for each

easement.
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Useful Lives & Depreciation Rates

For the purposes of preparing the Annual Financial Statements, the City’s policy in relation to the
useful lives of fixed assets (and therefore the applicable depreciation rates to be applied) for each
class of asset are governed by the principles contained in the International Asset Management
Manual and relevant accounting pronouncements and guidelines. These are re-assessed annually
by City officers to ensure that they reflect contemporary practice and the City’s actual experience.
They are also subject to annual review by the City’s auditors for ‘reasonableness’.

The policy in relation to the estimated useful lives which are to be applied to the City’s depreciable
fixed assets for the purposes of preparing statutory financial statements is:

Property, Plant & Equipment:

Artworks 50 years

Buildings 15 - 200 years depending on the building
component

Land Not applicable

Technology Equipment 3-10years

Furniture & Fittings 10 years

Plant & Equipment 10 years

Mobile Plant - Minor Plant 3-10years

Mobile Plant - Passenger 3-10years

Mobile Plant - Heavy 3-10years

Infrastructure:

Road Network 20 - 100 68 years dependent on the
component. Formation is not depreciated.

Path Network Up to 65 66 years dependent on the
component

Drainage Network Up to 100 years dependent on the
component

Parks Assets 10 - 40 26 years depending on the
component

Street Furniture & Other Infrastructure 30 28 years

Foreshore Assets 100 years

Car Parking 25 - 1005 years

Legislation / Local Law Requirements

Relevant accounting standards and guidance including, but not limited to the following:
AASB 13 Fair Value Measurement

AASB 116 Property, Plant and Equipment AASB 136 Impairment

AASB 5 Assets Held for Sale AASB 40 Investment Properties

Local Government (Financial Management) Regulations 1996

Other Relevant Policies / Key Documents

Statements of Accounting Concepts

City of South Perth Strategic Community Plan
City of South Perth Long Term Financial Plan
City of South Perth Asset Management Plans
International Asset Management Manual
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