1.

ANNUAL ELECTORS MEETING

Minutes of the Annual Electors Meeting
to Receive the City’s Annual Report, Financial Stat

Auditors Report for the Year Ended 30 June 2012

held in the Council Chamber on

Monday 3 December 2012 commencing at 7.00pm

DECLARATION OF OPENING / ANNOUNCEMENT OF VISITOR S

The Mayor declared the meeting open at 7.00pm,omedcl everyone in attendance and paid respect
to the Noongar peoples, the traditional custod@rtbe land we are meeting on, and acknowledged
their deep feeling of attachment to country. Stemtadvised on the format of the meeting.

ANNOUNCEMENTS FROM PRESIDING MEMBER

2.1 Audio Recording of Meeting(Mobile Phones Required to be tuchaff)
This meeting is being audio recorded in accordamite Council Policy P673
Recording of Council Meetings” and Clause 6.16hef tanding Orders Local Law which
states:“A person is not to use any electronic, visual ooocal recording device or
instrument to record the proceedings of the Couneilithout the permission of the

Presiding Membet. As the Presiding Member | hereby give my permission the

Administration to record proceedings of this Colnaeting.

ATTENDANCE

Mayor Doherty (Chair)

Councillors:

| Hasleby

V Lawrance

G W Gleeson

S Hawkins-Zeeb
C McMullen

C Cala

P Howat

R Grayden

B Skinner

K Trent,OAM, RFD

Officers:

Mr M Kent
Mr S Bell

Ms D Gray
Mr P McQue
Mr M Taylor
Mrs K Russell

Gallery

Apologies
Cr G Cridland

Cr F Reid
Mr C Frewing

Civic Ward
Civic Ward
Como Beach Ward
Manning Ward
Manning Ward
McDougall Ward
McDougall Ward
Mill Point Ward
Mill Point Ward
Moresby Ward

Acting Chief Executive Officer

Director Infrastructure Services

Manager Financial Services

Manager Governance and Administration
Manager City Environment

Minute Secretary

There were 7 members of the public present.
Como Beach Ward

Moresby Ward
Chief Executive Officer (leave)

ements and



PRESENTATION OF THE ANNUAL REPORT AND FINANCIAL STATEMENTS FOR
THE YEAR ENDED 30 JUNE 2012
The Mayor highlighted the year’'s achievements aneied the following topics:

Our Mission - Working together to create a city feweryone

Our mission statement outlines the purpose and basiness of the City of South Perth. This
statement identifies the important roles of the eamity, the Council and the staff in ensuring that
the strategies outlined in the Strategic Plan 202823 can be achieved.

Our Vision

We belong to an engaged and cohesive communityshiaked by vibrant local centres and shared
spaces. We live and travel in ways that nurture enuironment; and our housing and amenities
meet the diverse needs of a changing society.

Values

The City of South Perth Conducts its business bagréts corporate values:
Trust — Honesty and integrity

Respect— Acceptance and tolerance

Understanding — Caring and empathy

Teamwork — Leadership and commitment

Our City Snapshot

Current Population 2012 45,000
Estimated Population 2031 57,600 (+28%)
Annual Population Growth 2012-2031 1. 3% p.a.
Median Age 2012

e City of South Perth 36

» Greater Perth 36

* Western Australia 36

* Australia 37

e Population born in Australia 62%

e Population born Overseas 38%

Integrated Planning and Reporting Framework

Integrated Planning and Reporting Framework wiwalus to sustainably and strategically meet the
needs of our community.

Objective — a stronger focus on place shaping and wellbeiity an increased level of community
engagement.

Development and implementation of the followingnddy 30 June 2013:

e Strategic Community Plan 2013-2023

e Strategic Financial Plan 2013-2023

e Corporate Plan 2013-2017

« Asset Management Plan

* Workforce Plan



Strategic Directions

Our Vision Ahead identified a number of key emetgbemes and focus areas which are outlined as

six key strategic directions.

1. Community - Create opportunities for an inclusis@nnected, active and safe community.

2. Environment - Enhance and develop public open spacel manage impacts on the natural
environment.

3. Housing and Land Uses Accommodate the needs okasdi and growing population.

4. Places Develop, plan and facilitate vibrant andasnable community and commercial places.

5. Infrastructure and Transport Plan and facilitatecieint infrastructure and transport networks to
meet the current and future needs of the community.

6. Governance, Advocacy and Corporate Management Enbkat the City has the organisational
capacity, advocacy and governance framework anermsgsto deliver the priorities identified in
the Strategic Plan.

Community Highlights

* Upgrade to Collier Park Golf Course Island 9 wdk@ly opened on 17 January 2012
* Developed a Public Open Space Strategy

» Completed first stage of a master plan for Ernelshdon Reserve

« City rangers hosted the inaugural Dogs’ Day atl&mes Mitchell Park

« Library Service launched its National Year of Regddrogram

* 20,000 people attended 12 events over two weekSiésta

The Mayor then called on the Acting Chief Executi@dficer to provide an overview of the
Financial Statements for 2011/2012. The Acting Gie®We a presentation covering the following
topics:

*  Financial Snapshot 2011/2012

*  Expenditure Snapshot 2011/2012

*  Major Categories of Expenditure 2011/2012

» Capital Works 2011/2012

* Funding 2011/2012

* Key Performance Indicators 2011/2012

e Preview of the ‘Report It" customer relationshipmagement system

* New Internet Home Page

MOTION TO RECEIVE ANNUAL REPORT
The Mayor called for @Procedural Motion’ from the public gallery to ege the Annual Report
and Financial Statements which was adopted at theb®r 2012 Ordinary Council Meeting.

|MEETING DECISION ITEM 4.0
Moved Geoff Defrenne, Kennard Street, Kensingtat, Barrie Drake, Scenic Crescent, South Perth

That the Annual Report and Financial Statementghi®year ended 30 June 2012 be received.

CARRIED



PRESENTATION OF THE AUDITOR’S REPORT FOR THE YEA R ENDED 30 JUNE 2012
The Acting Chief Executive Officeadvised that the Audit Report from Macri Partnevas
considered and approved at the November 2012 dadeeiting. The Independent Audit Report is
contained in the Annual Report at pages 129 andab80was considered at Agenda Item 10.7.1 of
the November 2012 Council Meeting.

MOTION TO RECEIVE AUDITOR’'S REPORT
The Mayor called for @Procedural Motion’ from the public gallery to rece the Auditor's
Report which was adopted at the November 2012 @rgdiGouncil Meeting.

|MEETING DECISION ITEM 5.0
Moved Shelah Perrot, Collier Park Village, Sec J8tewart, Keaney Place, Waterford

That the Auditor’'s Report for the year ended 30eJ2012 be received.
CARRIED

OTHER BUSINESS
The Mayor opened the meeting to questions frongéilery.

The following is a ‘summary’ of questions / respes:

John Stewart, Keaney Place, Waterford

1. In relation to the Robson Report on local gowsent reform, is there any appetite for a
unified local government response seeking to shotte public submission period and
pressure the State Government to provide someitigdirdetail of intention prior to the
March election?

Acting CEO said that to the best of his knowledfe,government have identified the date
for closing submissions as 5 April next year eanfihe State Election. There is no cost
benefit analysis that has been included withincihvetext of the report.

2. In Key Finding 10 of the Robson Report therenseto be some suggestion of erosion of
local government’s role. Is that a widely held viamong the Council and City officers?

Mayor Doherty asked the Manager Governance and Wdimation for comment.
Mr McQue said that the question is Taken on Notice

3. Should the State Government elect to imposeeRezf Option B, irrespective of local
government and community input in the absence of awicative timelines for
amalgamations, what disruptive effects, if any amevisaged for proposals under
consideration ie. if there are major proposalsanchby South Perth, and the amalgamation
process occurs, what disruptions would occur tonaboperations?

Acting CEO said that the primary potential disraptwould relate to where or how local

governments function in this interim period - ie @e continue on a ‘business as usual’
process which then opens up a series of challangegation to contract negotiations (such
as the collection of household domestic waste) mag lead to a heightened degree of
caution from prospective employees moving into llggavernment at this time. The history

of amalgamations and de-mergers in other jurisafistiwould suggest that it will take

several years to successfully conclude and duhagperiod of time there will be a degree
of uncertainty.



Finally Key Finding 7 — a sense of place andalladentity can be maintained through
appropriate local governments regardless of the siz the local government. Under
Preferred Option B it could have a detrimental eff® those that are exercised from their
current local government with whom they have bdimifiarity and affinity. Option B
requires the aforementioned groups to undergo fetgnt adjustment to a completely new
sense of place and identity. Any comments?

Mayor Doherty — responded that is certainly onethef challenges. Reference to ‘place
making’ has been very successful in the City of swahe understanding is that the State
Government is using that ‘place making’ model as that can be transferred to larger local
governments as an outcome of the Robson ReportoMagherty suggested Mr Stewart
provide a submission to the government in respéd¢hat and said that the City will be
sending out some information on 14 January in thenfof a survey for community
comment. Comments from the community can thembleided in the City’s submission to
the State Government.

Warrick Boardman, Unwin Crescent, Salter Point

1.

| am pleased to note cycling funding in the Batdhowever the existing Bike Plan does say
that it will not make roads worse when cycling. réspect of Goss Avenue, narrow roads do
not make cyclists feel safe, so does the Counailyrsupport safe cycling? It would be good
if it could be taken on board before narrowing ad implementing traffic calming
measures.

Manager City Environment said that the questiohaiken on Notice.

Note revegetation on the cliff-face at RedmasdReé on the eastern side, but the western
side has not. A track has become visible up tHéfelce. Years ago the Council put some
brushing on it however now there is a big gullyitomy understanding is that Council is not
interested in funding it. There has also been Higgs, it would be good if that side of the
stairs could be looked at too.

Manager City Environment acknowledged money,udetl riverbank funding, has been
spent on the eastern side of the stairs to shorsoope slippage. We have money in the
capital works budget to design stairs, so felt éheras no point in doing any more
revegetation there until we look at the stairshe turrent stairs are not compliant to the
codes any more. We are looking at stairs that lvélivery similar to the Sulman Avenue
stairs and once the design is completed, approvet] iastalled we will look at the
vegetation. Council is committed to foreshore reyation works. A report on the
December Council Agenda deals with the Aquatic Bsamework that the Swan River
Trust and the Department of Transport have putvuth will assist in reducing erosion on
buffer zones in ski areas.

In relation to customer response relationshipd the ability for someone to subscribe to
new Out of Comment notices — | always have to rebento look for any ‘Out for
Comment’ notices and the last time | looked | veaslate.

Acting CEO said that he had recently been in dsionswith the City’s web developers in
relation to a mechanism for people to subscribevih@ther it be ‘Out for Comment’,
Tenders or other news . It is anticipated that tiei mechanism will be implemented by the
conclusion of the 2012/2013 financial year.



Barrie Drake, 2 Scenic Crescent, South Perth

1.

In relation to the Financial Statements, | ppesly asked Council that with the cash reserves
of $26m how will that be protected for the CoSP whe& amalgamate with other areas, and
the answer | received wast-is a hypothetical questionAs it is not quite so hypothetical
any more has there been any consideration put tiewaarmarking those reserves for
projects such as underground power or somethingishgoing to specifically benefit the
CoSP ratepayers before the goalposts change?

Acting Chief Executive Officer - replied that theserves accumulated through the hard
work of the community are able to be quarantinedttiem. Of the $26m or so in reserves
there are two different classifications. Quararttif®eserves and others that are listed as
Discretionary Reserves. Quarantined reserves mplabout 60% of those monies, a vast
majority of which is monies refundable to resideoftghe Collier Park Village and Hostel
that are the subject of legal agreements - | ddoresee the State Government being able to
access that. Waste Management Reserves are perlitifgsiess well protected but the City
is currently seeking legal advice on how best thiae that outcome. In terms of the
remaining discretionary reserves, we have builtreedule of projects and allocated funding
to them. The purpose of each Reserve is contamtte Annual Report at pages 107 and
108.

With that amount of reserves why do you neekktp increasing rates every year?

Acting Chief Executive Officer - responded thatemhthere have been assessments done on
the financial sustainability of local governmentise one area that local governments get
criticised on in most cases is the ‘lack of effiorterms of generating rate revenue’, to use
the phrase of those who conduct the assessmewtsultl make the point that one of the
local governments in the metro areas that has bhguhe weakest financial position, is
known for 0% rates increases. In general, in mywiieis not prudent to have a 0% rate
increase. In general it is important that one teabok at CPI but the biggest inputs into
local government operation are labour and mater{@ particular petroleum based
materials) and the third one is energy. Fuel atdopeum based products go up at a rate far
far in excess of CPIl and wage growth in WA unfoattety has been for a number of years a
minimum of 2.1% over and above CPIl. They are theethbiggest cost areas in local
government. | do not believe a ‘rates freeze’ wobk prudent or responsible.

In relation to the $26m in reserve does the Gitye a target — do they want to get $28m or
$30m or $40m. Is there a target where you woultddesfortable with the amount you have
in reserve?

Acting Chief Executive Officer - said first of allve just need to exercise a little caution
quoting the $26m number - because of that $26mnar®0% of that relates to the Collier
Park Village and Hostel, so we can not actualljuirice that ourselves. Those reserves
increase by deposits from incoming residents arey ttlecrease by existing residents
departing. What that really means is that a mucallemnumber that $26m is discretionary
reserves to the City. In relation to the questidn is there a monetary number the
number is not necessarily fixed because it is sglevo the upcoming future projects. At
some stage for example, if the City were to congpetouple of large land disposals, the
number in reserves could temporarily increase gsignificantly However, the balance of
those reserves are worked out over the next 1G\edilter back to fund projects such as
the Manning Community Hub or EJ Oval refurbishmentwhat may happen at George
Burnett Leisure Centre. Based on the forward firmoodelling the discretionary reserves
at the end of the next 10 years are about 15% hihlaa they are at the moment. It is still
significantly less than $10m.




4, Next year, could Council look at the re-introtioic of verbal questions, rather than the
system that has been in place for the past 5-&9ear

Mayor Doherty — said this will be taken into coresiation when we next review our
Standing Orders Local Law.

Lyn Giblett, Amery Street, Como — the issue isribed works in Baldwin Street. Amery Street runs
into Baldwin Street and | cannot understand why theve gone and put ‘almost’ a roundabout in to
address, | have been told, the speeding traff@nnGt understand why not traffic calming measures
in Henley Street where it comes down from Cannimghi#ay.

Manager City Environment — responded that wherfi¢raalming measures are installed they are
usually as a result of a traffic study undertakgrCity staff, that look at the whole precinct ofitb
networks and traffic flows and then design a regina is not just about one street but a whole.area
He further stated that a more detailed responsdédimmiprovided to Mrs Giblett. The questions was
Taken on Notice.

Lindsay Jamieson

The Annual Report states the ‘Values of the CityTrust and Respect, Understanding, Integrity,
Teamwork, Honesty, Tolerance, Caring and Empathynote in the City’s Code of Conduct,
demonstrable for Members and officers to obsereehifghest ethical and professional standards in
performance of their duties and functions and trttet development in environment and
transparency. Mr Jamieson raised questions itigeléo the Director Development and Community
Services and the CEO.

Mayor Doherty — stated that these questions haee b&ised before and dealt with. Council at its
meeting in March 2012 carried a number of resohgtion relation to some matters that you have
identified, including to consider this matter closed and, in the eventaafy further
communications by the former Councillor to the Calgout this matter, authorise the Chief
Executive Officer to inform the former Councillbiat the matter has been finally determined by the
Council and will not be reconsidered”.

Geoff Defrenne, 24 Kennard Street, Kensington

1. | refer to the earlier questions on amalgamatithre current rate in the $ is about 6.2 cents.
Having looked up the residential rate in the Citif Manning Road north go to the City of
Perth, our rates may be an amalgamation of ther@igyand $ for residential amalgamation
is 3.8 cents, considerably lower than ours. Themddo a concessional rate. The commercial
rate is 4. With the amalgamation of the rates doekidents be better off?

Acting Chief Executive Officer — said that there &vo important factors. The City of Perth

generates $120m a year in parking revenue whictesmleasy for them to keep the actual
rate in the $ low. Secondly if amalgamations wereccur, the City of Perth rate may well

go up because the new local government would dgtiiave to commit more money to look

after the people in the suburbs.

2. What about the commercial rate?

Acting Chief Executive Officer said that Perth wadike the City of South Perth which has
only 11% of rates from commercial properties - 480%hat is from just two properties.

3. In relation to the Local Housing Strategy, whatyou mean by innovative planning?

Mayor Doherty responded that is in terms of lookatgdifferent’ forms of housing, for
example to look at ancillary housing in a differdight, take into consideration the
sustainability components in houses, solar passpects etc.



4,

The Waste and Management reserve is about $4f%he majority of South Perth goes to
the City of Perth, there is Tamala Park which maynay not still be in dispute with the
Town of Victoria Park. Is there any way that coplethaps be quarantined or reimbursed
back to the residents or how to preserve it?

Acting Chief Executive Officer said that with thikdlihood of what may come out of the
local government reform process, the one thingeet fretty confident about as opposed to
a few years back, is that this City and other lgg@ernments are highly unlikely to be
investing significant sums of money in alternatwaste treatment technologies. One thing
that swayed local government as to why it was a ioled, was when WA Treasury
Corporation indicated that they would expect angrdwings associated with such facilities
to appear on our balance sheets and no-one wakdesving a share of potentially $80m
liabilities on their balance sheet. Out of thisqass, it is likely that responsibility for waste
will be dealt with in a different way. Whether & under the control of State Government
which is quite likely, there will be a differenteatment used. Those types of facilities,
because of the huge capital cost are likely tousehy a private consortium, and this local
government (and others) would simply become a gagimstomer, which leads us to the
point that the money sitting in that Waste Managenieserve is unlikely to be needed to
make a significant upfront capital contributionhig is the very reason why the City has
been seeking legal opinions on how it can besliti@e the proposal to get those monies put
back in a place where they can be used to a spexifiantage of the residents of CoSP,
rather than sitting in a fund which may be temptmgomeone outside.

Recently | took IT rubbish eg. monitors on alérato the tip only to be told the load was
more than ‘private stuff and could not be dumpedhie private IT dump. The other choice
was to pay $40-$50. When | asked if | could usetimyass | was advised, yes. However, |
didn’t want to use my tip pass and again asked Wéguld not use the IT bin and was told
that it would cost $700/ton to get rid of. Why are paying $700/ton? Is this correct?

Manager City Environment said that sometimes thg &nbarks on programs that are not
necessarily cost efficient. What they are tryingltois get the public to recycle. Recycling
programs actually cost the City money - our reeygkervice is expensive. We are trying to
educate the community into taking their IT wastedrycle as the City believes it is the right
thing to do from a recycling perspective .

Back in 2001, | responded to the questida you want to receive the monthly Agenda
emailedto youdirect? but | never received it. Can this be arranged?

Acting Chief Executive Officer said that once we fgee E-campaign Manager happening
that is one of the things we will be able to de-piobably email you the ‘link’.




7. Instant reports are a great idea — Can the ¢ygeeadings such as Breach of Conduct or
Standing Orders etc be included?

Acting Chief Executive Officer said that at thimge we have focussed on the areas for
which the City get the highest frequency of reporthings that actually require a structured
workflow process that people can track along thg. W& time goes by, this application will
be able to be expanded. There is quite a subsidisti of the processes where we have a
significant number of requests for service andéhm® the highest priority.

7. In relation to thelraft Economic Development Strategy brochure cover pictig there any
real plan to change the direction of the traffanfirright hand drive to left hand drive?

Acting Chief Executive Officer confirmed that theobhure has been corrected.

7. CLOSURE
The Mayor thanked everyone for their attendanceciogkd the meeting at 8.35pm.

These Minutes were confirmed at a meeting on 26 Fakary 2013

Signed
Chairperson at the meeting at which the Minutes wes confirmed.




