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CITY OF SOUTH
PERTH VISION

OUR VISION
A city of active places and beautiful spaces. A connected community with easily accessible, vibrant neighbourhoods and a
unique, sustainable natural environment.

The Cultural Plan supports the delivery of the City’s Strategic Community Plan 2017-2027 in the following area:

STRATEGIC DIRECTION
COMMUNITY
Aspiration: A diverse, connected, safe and engaged community
Outcome: Culture and Community
Strategy: Facilitate and create opportunities for social, cultural and physical activity in the City

DEFINING CULTURE

Culture is often associated with the arts and traditionally interpreted as visual arts, literature or performing arts. A broader
definition has been applied to the Cultural Plan to refer to the way we live, work and play. Culture is our way of life,
encapsulating the shared values, attitudes and beliefs of the community which have been influenced by historical, social,
environmental and economic experiences.
Cultural Development involves using arts and culture activities to engage the community and realise a desired future.
It describes collaborations in a number of forms which can result in social and economic development outcomes.
Cultural Planning aims to assist in the realisation of a desired future, to provide a platform for the community’s values and
aspirations, and fuel social and economic development. Arts and culture has been found to play a significant role in the
community with its contribution to community vibrancy, social cohesion, community capacity building and cultural identity
and expression. When a strategic approach is taken in this area, the outcomes can be of even greater significance.
Through the 2019-2023 Cultural Plan, the City seeks to build on the community’s cultural strength; to identify new options for
cultural service delivery that enable the prioritisation of cultural resources and to celebrate the City’s cultural heritage, public
spaces and community identity. This framework will encourage the City and its community to capitalise on new opportunities,
through greater resourcing and strengthening of the City’s arts and cultural activities, collections, facilities and events.
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LOCAL GOVERNMENT’S
INVESTMENT IN ARTS
AND CULTURE
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The ‘Arts and Culture in Western Australian Local Government’ report published by the Chamber of Arts and Culture WA
and CAN WA in March 2015 revealed that local government’s investment in arts and culture across the state is “substantial
and of pivotal importance.” The Chamber stated that cultural plans “provide the essential framework to fully realise the
potential benefits of arts and cultural activities in the various communities.”
In the City of South Perth culture is facilitated and nurtured through arts and cultural projects; community events;
public art; performing arts; cultural collections; history and heritage; recreational activities; natural environment; and
community facilities and spaces, such as the libraries, Old Mill, foreshore, parks and reserves. Culture is defined by the
kind of work we do; and is reflected in our business, civic pride, heritage and cultural backgrounds.
The City implements cultural policies and plans to strengthen our sense of place and belonging, providing all people in
the City of South Perth the opportunity to live a creative life; and strengthen our identity and reputation as a ‘City of active
places and beautiful spaces’.
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PURPOSE OF THE PLAN

Cultural Planning helps the City identify its existing cultural assets and think strategically about how these and other
resources can help achieve the broader economic, social, civic and environmental goals.
The Cultural Plan sets the course for cultural activity and investment in the City during the next five years.
The Plan is based on a growing understanding that cultural expression is an essential ingredient for community
wellbeing and harmony and reflects a strong desire within the community to enrich our lives through cultural activities.
The Plan will provide a framework to guide the planning and provision of arts and culture projects, services and
facilities. The purpose is to:
1. Guide the future provision of Cultural Development within the City, aligned with other City plans and key strategies
2. Review existing cultural resources and identify gaps or opportunities
3. Build on existing strengths and develop them to meet the community’s priorities and aspirations
4. Identify opportunities for collaborations with external bodies to build on economic development and cultural
tourism
5. Maximise community participation by addressing barriers preventing engagement in arts and culture activities
6. Promote and facilitate capacity building, networking and ongoing learning throughout the creative industries.
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•

.idcommunity demographic resources

•

2016 Review of City of South Perth Events

•

2017-2027 Strategic Community Plan

•

2017 Events survey results

Arts, heritage and cultural aspirations were captured
through these processes, each of which provided an
opportunity to measure community awareness and interest
and understanding of culture. The provision of culture is
listed under the ‘Community’ strategy area within the City’s
Strategic Community Plan, which forms our community
vision for the future.

•

2016 Public Art survey results

The engagement was advertised or promoted via:

•

Information from relevant consultations i.e. Connect
South, Clontarf-Waterford Salter Point Foreshore Draft
Masterplan, Joint Bike Plan – City of South Perth and
Town of Victoria Park.

•

The Southern Gazette (local community newspaper)

•

City of South Perth website

•

Key community groups and organisations

Additional engagement was then undertaken and included:

•

City of South Perth services including Libraries, Seniors
Centres, George Burnett Leisure Centre, South Perth Youth
Network and the Collier Park Golf Course

•

External stakeholders; i.e. Office of Multicultural Interests;
Chamber of Arts and Culture; and Department of Local
Government, Sport and Cultural Industries.

The strategies and actions were developed by assessing the
following resources:

•

‘Your Say South Perth’ Survey

•

Indigenous consultation

•

Community consultation sessions with City advisory
groups

•

Cultural Mapping via photovoice workshops with Camera
Story

•

Meetings with key City of South Perth internal
stakeholders

•

Councillor workshop.

The City also consulted with the community as part of
the biennial Community Perception Survey conducted in
2016 and through the extensive Vision 2027 community
and stakeholder engagement project, which informed the
Strategic Community Plan 2017-2027.

DEVELOPING THE PLAN

KEY FINDINGS

•

The Cultural Plan has been prepared following thorough
research and stakeholder engagement. A diverse range of the
community contributed to this Plan, which re-imagines the
role that culture can play in our City.

Proximity to the City of Perth and nearby suburbs means
the community are engaging with cultural opportunities
outside of the area

•

Potential duplication of events and services across the
community leading to over saturation

•

Support for the provision of capital works projects with
integrated public art elements, not just added-on

•

Open space is an important part of local culture.

•
•
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Household type is changing – recent development and
change in demographics may impact on the sense of
place for new and existing residents

The Plan was developed in accordance with the Framework
for Cultural Development Planning, a planning resource
developed by the Cultural Development Network (CDN),
which provides a consistent approach and terminology
for cultural development professionals across all local
governments in Australia.
The Framework recommends a planning process that is
integrated with the rest of Council’s planning activity. The
six principles that underpin the Framework for cultural
development planning are:

PRINCIPLE

DEFINITION

Based on values

Embodied in Council policies and plans, what the community cares about

Directed towards
goals

A goal represents a desired future. It is not necessarily attainable, but is aspirational. Articulate the
desired future towards which our effort is directed

Informed by
evidence

Research, data and practice knowledge that helps us know more about issues we are facing. This
includes baseline data about the community and its needs, and what others have done to address
them (outcome studies)

Underpinned by a
theory of change

Knowing what we know (evidence)… about how to address the goal (objectives), we will do
(something) the activity

Focused on
outcomes

Apply measurable objectives that address the goals. These should conform to SMART principles i.e.
be specific, measurable, achievable, realistic and timely. They are not activities, but what is achieved
through our activities

Respondent to
evaluation

Conduct evaluation that is consistent and impacts future decision-making

Increased need to address service provision for CaLD
(Culturally and Linguistically Diverse) communities
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EXISTING CULTURAL
INITIATIVES

There are a range of existing City events/activations,
programs, facilities, collections and natural environment
areas that support the facilitation of local culture. These are
summarised as follows;

EVENTS AND ACTIVATIONS
The City has a proud history of providing quality cultural
experiences and community initiatives, some of these
include:
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PROGRAMS
Numerous programs and activities are used as a way to
promote and deliver cultural experiences; ranging from
art and literature programs through to sporting programs
and celebrations of Aboriginal culture. Examples of these
include:
•

NAIDOC Week celebrations

•

Evolve Arts and skills workshops

•

Environment and sustainability workshops

•

Words with Wine

•

State-wide celebrations (e.g. Australia Day Celebration
Zone)

•

Regional events (e.g. South Perth Sounds concert;
marketplaces and multicultural festivals)

•

Mind Lounge

•

Local events (e.g. Emerging Artist Award, Pioneer and
Elders Luncheon, Live Series)

•

Temporary and ephemeral public art

•

National Youth Week program

•

Civic events (e.g. Citizenship Ceremonies)

•

South Perth Youth Network

•

Activations (e.g. Find Me).

•

Speak With Confidence Awards

•

Club development program

NATURAL ENVIRONMENT

•

Sporting programs

The natural environment is part of the City’s local culture.

•

School breakfast club

The City plays a pivotal role in providing natural areas
to allow the community to enjoy these places of cultural
significance, such as: South Perth Foreshore; ClontarfWaterford and Salter Point Foreshores, Millers Pool and
Cygnia Cove.

•

Community funding program.
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FACILITIES
There are a range of local facilities that support cultural
activation, such as:
•

Old Mill

•

Old Mill Theatre

•

Hazel McDougall House

•

Heritage House

•

South Perth Learning Centre

•

South Perth and Manning Libraries

•

South Perth and Manning Senior Citizen Centres

•

Manning Hub

•

South Perth Community Hall

•

Collier Park Village

•

George Burnett Leisure Centre

•

John McGrath Pavilion and Hall

•

Collier Park Golf Course

•

Perth Zoo, tertiary institutions (Curtin University) and
local schools.

COLLECTIONS
Art Collection
The City’s art collection includes 178 pieces of artwork in a range of mediums. Currently, most of the artworks are on
display inside the Civic Centre. The City also manages the May and Herbert Gibbs Collection, consisting of an additional
133 works which are on display at Heritage House.
Public Art
The City values public art as a means of celebrating the identity and history of the community, enhancing the
environment and contributing to a sense of place.
As at 2018 the City has an inventory of 22 distinct and diverse public artworks that celebrate and contribute to the City’s
unique culture. The works are generally sculptural or mural in form and are permanently on display throughout the City.
Some of the works are owned by the City and some are on private land, but are accessible to the public.
Local History Collection
Housed at the South Perth Library, the local history collection contains books, photographs, aerial maps, cartographic
material, oral history interviews, objects, artworks, ephemera and local newspapers. The photograph collection dates
back to the 1870s and much of it is available for viewing online.
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IMPLEMENTATION
PLAN

Following a review of the key findings of the community and stakeholder engagement phase, emerging cultural trends
and analysis of existing local cultural initiatives, the City has identified 10 Strategy Areas that will actively contribute to
supporting the provision of culture for the local community, namely:
1. Community

6. Public Art and Art Collection

2. Community Wellbeing

7. Collaboration

3. Events, Activations and Programs

8. Cultural Places, Open Spaces and Infrastructure

4. Cultural Heritage

9. Creative Economy

5. Cultural Identity

10.		Cultural Planning

Within the above Strategy Areas are Goals and Actions which have been identified to implement the Cultural Plan over a
five year prescribed period.
For each Action, the City’s level of involvement (and potential involvement) has also been listed with the following
categories used:
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•

Planner - The City identifies community requirements for services and infrastructure and ensures mechanisms are
in place to meet these requirements.

•

Supporter - The City provides support for community organisations and clubs. This support is delivered through a
number of methods including the use of community owned facilities; the provision of funding; and providing access
to information resources.

•

Partner - The City will partner with organisations that share a similar goal allowing for a pooling of resources. These
partnerships will be on an informal or formal ‘service agreement’ basis as required.

•

Coordinator - The City brings together stakeholders to plan and develop the joint provision of services and
infrastructure.

•

Provider - The City manages one of its own facilities or is solely responsible for the delivery of a service. Income and
expenditure is determined by the City’s annual budget process.
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2. COMMUNITY WELLBEING
Goal: To contribute to our community’s health and wellbeing through cultural opportunities
Action

City
Involvement

2.1

Initiate, facilitate and support community cultural
development activities that reduce isolation and
enhance wellbeing for targeted populations

Planner,
Supporter,
Partner,
Coordinator and/
or Provider

2.2

Encourage and nurture partnerships with community
(local schools, sporting clubs, community groups) to
develop community capacity building and wellbeing
and support community, arts and cultural programs

Supporter,
Partner and/or
Coordinator

2.3

Continue opportunities for the development of projects Planner and/or
that can facilitate intergenerational connections,
Supporter
knowledge-sharing and storytelling

2.4

Continue to promote, support and implement
community safety initiatives as outlined in the City of
South Perth Community Safety Plan

Supporter and/or
Partner

2.5

Continue to provide opportunities for City of South
Perth staff to participate in cultural activities in the
workplace

Planner and/or
Provider

2019 2020 2021 2022 2023

1. COMMUNITY
Goal: To ensure that community members of all ages, backgrounds and abilities can access and participate in cultural
life within the local community
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Action

City
Involvement

1.1

Follow Disability Access and Inclusion Plan (DAIP) when
planning events, festivals, services and facilities

Planner and/or
Provider

1.2

Development and implementation of a Reconciliation
Action Plan (RAP)

Planner,
Supporter,
Partner,
Coordinator and/
or Provider

1.3

Further develop cultural diversity through events as
well as cultural programs which showcase cultures
from around the world

Supporter,
Partner and/or
Provider

1.4

Promote the City’s Community Funding Program to
community, arts and cultural groups

Supporter

2019 2020 2021 2022 2023
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4. CULTURAL HERITAGE
Goal: To value, protect and enhance our cultural heritage
Action

City
Involvement

4.1

Continue to facilitate projects which document and
celebrate the rich cultural heritage of the City

Planner, Partner
and/or Provider

4.2

Continue to support community groups/organisations
that invigorate and promote cultural heritage

Planner and/or
Provider

4.3

Facilitate the provision of cultural awareness training
for the City’s staff

Planner,
Coordinator and/
or Provider

4.4

Continue to promote the use (functions, passive
Planner and/or
recreation, general use) of local heritage sites across the Supporter
City

2019 2020 2021 2022 2023

5. CULTURAL IDENTITY
Goal: To celebrate the community’s identity, uniqueness and creativity

3. EVENTS, ACTIVATIONS AND PROGRAMS
Goal: Develop, promote and deliver events, activations and programs that highlight the City’s unique identity and
generate authentic experiences
Action
3.1

Continue to facilitate a variety of artistic and cultural
initiatives, festivals and events targeted at local,
regional and/or state-wide audiences

Planner, Partner
and/or Provider

3.2

Continue to facilitate and support place and space
activations

Planner and/or
Provider

3.3

Encourage appropriate use of the City’s parks and
reserves by promoting usage of these spaces; and
programming appropriate events and activities

Planner and/or
Supporter

Continue to undertake annual review of Risk
Management Plan/s for cultural events

Coordinator and
Planner

3.4
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City
Involvement

Action

City
Involvement

5.1

Continue to facilitate and provide events that reflect
and celebrate cultural identity

Planner, Partner
and/or Provider

5.2

Continue to facilitate and provide local cultural awards

Planner, Partner
and/or Provider

5.3

Continue to collect and share local stories through
cultural and local history programs

Planner,
Coordinator and/
or Provider

5.4

Continue to provide programs and activities that
encourage creative expression, education and personal
development

Planner,
Coordinator and/
or Provider

2019 2020 2021 2022 2023

6. PUBLIC ART AND ART COLLECTION
Goal: To provide the community with access to quality public art
Action

2019 2020 2021 2022 2023

City
Involvement

6.1

Develop an Art Collection’s Policy and Public Art
Masterplan

Planner

6.2

Continue to integrate public art and design into capital
improvement/development projects

Planner,
Coordinator and/
or Provider

6.3

Continue to implement the City’s Public Art Strategy
and Public Arts Policies

Coordinator

6.4

Investigate an online, interactive program for the City’s
art collection

Planner

6.5

Continue to develop and promote the City’s temporary
and ephemeral public art program

Planner and/or
Provider

6.6

Continue to audit the existing City art and public art
collections and maintain a comprehensive register,
rotation and maintenance schedule

Planner

2019 2020 2021 2022 2023
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7. COLLABORATION
Goal: The City to partner with community to increase the value of programs and activities through shared knowledge
and resources
Action

City
Involvement

7.1

Develop an arts and culture database of local and
regional groups, facilities and services

7.2

Continue to identify partnership opportunities with
Planner
community groups and neighbouring local government
authorities to deliver cultural programs, initiatives and
facilities and reduce duplication

7.3

Continue community capacity building initiatives with
local organisations to assist with civic events

Planner, Partner
and/or Provider

7.4

Encourage City of South Perth business units to
integrate cultural elements into existing programs

Planner

7.5

Further develop sponsorship or partnerships
opportunities with local business and other
stakeholders in festival and cultural programs; and
continue to seek grant funding for cultural programs

Partner and/or
Supporter

2019 2020 2021 2022 2023

Coordinator

8. CULTURAL PLACES, OPENS SPACES AND INFRASTRUCTURE
Goal: To provide venues, open space and facilities that foster creativity
Action
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City
Involvement

8.1

Ensure that event infrastructure and technology is
included in major new City developments, which may
include utility services

Planner and/or
Provider

8.2

Encourage and promote the diverse use of locations
for community cultural activities including nontraditional spaces

Coordinator

8.3

Continue to enhance open spaces for people with
disability, making areas accessible for all, as outlined
in the City’s DAIP

Planner and/or
Provider

8.4

Continue to promote the City’s libraries as central
community hubs that are accessible to all, encourage
social interactions, enhances cultural connection and
contributes to community wellbeing

Coordinator

2019 2020 2021 2022 2023
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9. CREATIVE ECONOMY
Goal: To encourage a culture that supports the creative industry and recognises its economic benefits
Action

City
Involvement

9.1

Continue to encourage the growth of local business by
supporting activities such as community markets and
‘pop ups’ and integrating these into community and
cultural events

Planner, Partner
and/or Supporter

9.2

Continue to support community and cultural groups
through the City’s Community Funding Program

Supporter

9.3

Investigate possible short term use of vacant shop
fronts and office buildings for use by local ‘start up’
businesses

Planner

2019 2020 2021 2022 2023

10. CULTURAL PLANNING
Goal: To plan for the future cultural needs of the City of South Perth community
Action

City
Involvement

10.1

Continue to review Community, Cultural and Recreation Planner
Initiatives Policy – P105

10.2

Continue to undertake annual review of cultural
development events and projects

2019 2020 2021 2022 2023

Planner

REVIEWING THE PLAN AND MONITORING PROGRESS
The outcomes of actions within the Plan will be measured and reviewed annually as a part of the City’s annual business
planning process. Measuring the success of the actions related to the delivery of the Plan will vary according to the
project, program or service development identified. All actions will be measured using a range of tools and methods e.g.
both qualitative and quantitative data.

ALIGNING THE PLAN WITH OTHER INITIATIVES
The Plan compliments a number of City policies, management practices, plans and strategies. These documents have
assisted in informing the Cultural Plan and are a resource for those interested in learning more about the range of work
and planning undertaken by the City in relation to Culture. These can be found on the City’s website
www.southperth.wa.gov.au.
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RESOURCING

Any financial requirements for implementing the Cultural Plan will be sought through the City’s annual operating budget
process, with external funding to be pursued.

ACKNOWLEDGEMENTS

This Cultural Plan has been prepared by the City of South Perth in partnership with community and stakeholder
engagement and Council support. The City would like to thank everyone who participated.
This support and involvement has created a comprehensive Cultural Plan that will provide clear direction on the
provision of a range of cultural programs, services, facilities and initiatives, which will assist current and future
generations to celebrate our community’s culture.
The City looks forward to working in collaboration with the community and other stakeholders to enhance local cultural
vitality throughout the duration of the Cultural Plan.
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•

This Plan is available in alternative formats upon request; including Braille, large print, electronically by email and in
audio format on CD.

•

National Relay Service (NRS): 13 36 77 Translating and Interpreting Service (TIS): 131 450.
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The City has undertaken an environmental scan, analysis of its workforce data and consultation with the workforce to
gain insight into the City’s current and future workforce needs. The City has considered the following:
•

Findings from a desktop review of industry workforce data and trends and research

•

Qualitative information provided at Business Unit Workforce Planning focus sessions

•

Analysis of quantitative workforce data including:

•

Exit interview information

•

Recruitment information

•

Volunteer information

•

Structure and establishment information

•

Workforce profile information

•

Results of culture surveys

•

Critical job roles

•

Skill development areas

The consultative approach and analysis of the data has provided the evidence base to determine workforce risks and
Old
Mill throughout the life of the plan.
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