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PART 1 – INTRODUCTION 

1.1. Authority  

The Local Recovery Plan has been prepared in accordance with section 41(4) of the Emergency 
Management Act (2005) (EM Act) and forms a part of the Local Emergency Management 
Arrangements for the City of South Perth. This plan has been endorsed by the City of South Perth 
and Canning Local Emergency Management Committee and has been tabled for information and 
comment with the South Metropolitan District Emergency Management Committee. This plan has 
been approved and endorsed by the City of South Perth Council. 

1.2. Purpose 

The purpose of the Local Recovery Plan is to describe the arrangements for effectively managing 
recovery at a local level, including accountability and responsibility. 

1.3. Objectives 

The objectives of the plan are to: 

• Describe the roles, responsibilities, available resources, and procedures for the 
management of recovery from emergencies for the City of South Perth. 

• Establish a basis for the coordination of recovery activities at the local level. 

• Promote effective liaison between all Hazard Management Agencies (HMA), emergency 
services and supporting agencies, which may become involved in recovery. 

• Provide a framework for recovery operations. 

1.4. Scope 

The scope of this recovery plan is limited to the boundaries of the City of South Perth and forms a 
part of its Local Emergency Management Arrangements. It details the local recovery arrangements 
for the community. 

1.5. What is Recovery? 

Emergency management means the management of the adverse effects of an emergency 
including: 

(a) Prevention - the mitigation or prevention of the probability of the occurrence of, and the 
potential adverse effects of, an emergency; and 
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(b) Preparedness - preparation for response to an emergency; and 

(c) Response - the combating of the effects of an emergency, provision of emergency 
assistance for casualties, reduction of further damage, and help to speed recovery; and 

(d) Recovery - the support of emergency affected communities in the reconstruction and 
restoration of physical infrastructure, the environment and community, psychosocial and 
economic wellbeing” (s. 3 EM Act). 

Recovery requires a coordinated process to effectively support communities impacted by an 
emergency across the social, built, economic and environmental recovery environments. 

Under section 36(b) of the EM Act, it is a function of local government to manage recovery following 
an emergency affecting the community in its district. 

The extent of recovery activity will, however, depend on the nature and magnitude of the 
emergency. In some circumstances, it may be necessary for the State Government to have an 
increased level of involvement. 

This higher-level coordination operates only to ensure that the affected community has equitable 
and appropriate access to available resources. The management of recovery remains the 
responsibility of the affected local government(s). 

Local governments are responsible for preparing and maintaining local recovery arrangements, 
including identifying a Local Recovery Coordinator and ensuring a Local Recovery Plan is included 
within the Local Emergency Management Arrangements (LEMAs) as detailed in State EM Policy 
sections 2.5 and 6.3 and State EM Plan sections 6.3 – 6.6. The Local Recovery Plan addresses the 
restoration of emotional, social, economic, and physical wellbeing of a community, the 
reconstruction of infrastructure and the provision of support services following an emergency. 

1.6. Recovery Principles 

Recovery forms the fourth element of the PPRR approach to emergency management which is 
applied in Western Australia. A community’s ability to cope with the impact of emergencies 
depends mainly on whether it, along with the Hazard Management Agencies (HMAs), has prepared 
plans, arrangements, and programs for each of the four components. 

Western Australia’s recovery activities are underpinned by the National Principles for Disaster 
Recovery: 

Understand the context: Successful recovery is based on an understanding of the community 
context, with each community having its own history, values, and dynamics. 
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Recognise the complexity: Successful recovery is responsive to the complex and dynamic nature of 
both emergencies and the community. 

Use community-led approaches: Successful recovery is community-centered, responsive, and 
flexible, engaging with community and supporting them to move forward. 

Coordinate all approaches: Successful recovery requires a planned, coordinated, and adaptive 
approach, between community and partner agencies, based on continuing assessment of impacts 
and needs. 

Communicate effectively: Successful recovery is built on effective communication between the 
affected community and other partners. 

Recognise and build capacity: Successful recovery recognises, supports, and builds on individual, 
community and organisational capacity and resilience. 

                                                     
National Principles for Disaster Recovery - Australian Disaster Resilience Knowledge Hub 

1.7. Community-led Recovery 

Disaster-affected people, households and communities understand their needs better than any of 
the professional, government, non-government, or corporate supporters. They have the right to 
make their own choices about their own recovery. It is well recognised that the processes used by 
government and other key recovery agencies to interact with, and support communities are critical 
and can impact either positively or negatively on the capacity of individuals and groups to manage 
their own recovery process. Recovery should: 
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• assist and enable individuals, families, and the community to actively participate in their 
own recovery.  

• recognise that individuals and the community may need different levels of support at 
various times.  

• be guided by the communities’ priorities.  

• channel effort through pre-identified and existing community assets, including local 
knowledge, existing community strengths and resilience.  

• build collaborative partnerships between the community and those involved in the recovery 
process.  

• recognise that new community leaders often emerge during and after a disaster, who may 
not hold formal positions of authority.  

• recognise that different communities may choose different paths to recovery. 
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3.1. Controlling Agency 

The Controlling Agency with responsibility for the response to an emergency will initiate recovery 
activities during the response to that emergency. To facilitate recovery, the Controlling Agency will: 

• liaise with the Local Recovery Coordinator appointed by the local government where the 
emergency is occurring and include them in the incident management arrangements 
including the Incident Support Group (ISG) and Operational Area Support Group (OASG). It is 
recommended that where the Controlling Agency establishes both an ISG and an OASG for 
an emergency that a local government rationalise its officers’ participation in these meetings 
e.g. the Local Recovery Coordinator may be best situated to attend the ISG meetings with a 
relevant senior manager or the Chief Executive Officer attending the OASG; 
 

• provide known or emerging impacts to the Local Recovery Coordinator and the State 
Recovery Coordinator, as soon as possible.  
 

• coordinate completion of the Impact Statement prior to the transfer of responsibility for 
management of recovery to the affected local government(s), in accordance with State EM 
Recovery Procedure section 5.4, and in consultation with the ISG, all affected local 
governments and the State Recovery Coordinator; and 
 

• provide risk management advice to the affected community (in consultation with the HMA). 

3.2. Determination of Level of State Involvement 

The level of state involvement in recovery will be determined after consideration of the emergency’s 
recovery needs. This may lead to the engagement of the State Recovery Coordinator, 
establishment of a State Recovery Coordination Group and/or the appointment of a State Recovery 
Controller, as detailed in State EM Plan sections 6.6 and 6.7. A list of criteria to be considered as 
triggers for escalation of recovery activity are included in Appendix G of the State EM Plan. The 
capacity of the local government to manage the recovery, the number of local governments 
affected, and the complexity and length of the recovery are likely to be critical factors. 

3.3. Assessment and Local Operational Recovery Planning 

It is essential that an assessment of the recovery and restoration requirements be conducted as 
soon as possible after the impact of the event. This will be based on the information in the Impact 
Statement provided by the Controlling Agency and the Local Recovery Plan contained in the 
LEMAs. Depending upon the extent of the restoration and reconstruction required, the Local 
Recovery Coordinator and Local Recovery Coordination Group should develop a specific Local 
Operational Recovery Plan setting out the recovery process to be implemented. A Local 
Operational Recovery Plan template is available in Appendix Six on the SEMC website. 
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3.4. Effective Communication in Recovery 

The effective management of communication following an emergency or disaster can be used to 
promote and hasten community recovery. It provides an opportunity for the community to have its 
issues and concerns addressed in the recovery process. The Communicating in Recovery 
Guidelines have been developed to guide local governments on best practice recovery 
communications. 

3.5. Financial Arrangements 

The State Emergency Management documents outline the responsibilities for funding during multi-
agency emergencies. While recognising the provisions of the State Emergency Management 
Procedures – Emergency Management Funding, the City is committed to expending such 
necessary funds, within its current budgetary constraints, as required to ensure the safety of its 
residents and visitors. The Chief Executive Officer should be approached immediately when an 
emergency event occurs requiring resourcing by the City, to ensure the desired level of support is 
achieved. 

To ensure accurate records of costs associated with an emergency, the City of South Perth will 
establish specific cost centres, as and when required, to which all costs will be allocated for each 
incident of emergency. The City’s business units will be advised when such cost centre is created 
and to be used. 

The State Emergency Management Policy section 6 and State Emergency Management Plan 
section 6 outlines the States recovery funding arrangements. Relief programs may include: 

• Disaster Recovery Funding Arrangements Western Australia (DRFAWA)  

• Services Australia (Centrelink) 

• Lord Mayor’s Distress Relief Fund (LMDRF) 

• Disaster Recovery Arrangements (DRA) 

• Premier’s Natural Disaster Recovery Fund 

3.6. Managing Donations 

3.6.1 Goods 

The City will not solicit or accept donated goods due to the difficult nature of managing 
physical items, such as assessing suitability, storage, and distribution.  

A Public announcement will be made by the City’s spokesperson as soon as possible to 
inform all regarding this stance.  
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3.6.2 Monetary 

The donation of money is the best form of donation following a disaster as it can be 
collected and distributed with much greater ease than goods. 

 

In all instances cash donations should be encouraged with prospective donors directed to the  
Lord Mayor’s Distress Relief Fund. 
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• Ensure local government actively participates in ISG meetings and provides advice to the HMA 
and Supporting Organisations relating to the LEMA. 

• Consider membership of the LRCG, during an emergency, which is event specific, based on 
the four recovery environments: social, built, economic and natural, or as required. 

• Ensure the Controlling Agency with responsibility for the response to an emergency, starts 
recovery activities during that emergency. 

• Consult with the Controlling Agency on completing the Impact Statement prior to transfer of 
responsibility for recovery to the affected local government(s). 

Post-Event 

• Provide advice to the Mayor and Chief Executive Officer (CEO) on the need to convene the 
LRCG and provide advice to the LRCG, if established. 

• Ensure the local government provides LRCG with Executive Officer and administrative support, 
such as meeting agenda, minutes, financial and administrative recordkeeping. 

• Determine the required resources for effective recovery in consultation with the LRCG. 
• Coordinate local level recovery activities for the event, according to the plans, strategies and 

policies determined by the LRCG. 
• Monitor the progress of recovery and provide periodic reports to the LRCG and State Recovery 

Coordination Group, if established. 
• Liaise with the State Recovery Coordinator on issues where State level support is required or 

where there are concerns with services from government agencies locally. 
• Arrange for the conduct of an operational debriefing of all participating agencies and 

organisations as soon as possible after the arrangements have ended. 
• Arrange an evaluation of the effectiveness of recovery activities, within 12 months of the 

emergency, to ensure lessons are captured and available for future managers. 
• Provide recovery evaluations to the State Recovery Coordinator and the State Emergency 

Management Committee (SEMC. 

The Local Recovery Coordinator Action Checklist is found within Attachment 2. 

4.2. The Local Recovery Coordination Group 

The City of South Perth Local Recovery Coordination Group is comprised of the following core 
membership:  

Core Members 

• Local Recovery Coordinator  
• Key local government staff and elected members  
• Community Recovery Coordinator and/or Community Liaison Officer  
• Controlling Agency  
• District Emergency Management Advisor  



 

C I T Y  O F  S O U T H  P E R T H  R E C O V E R Y  P L A N  2 0 2 5  - 2 0 3 0  2 2  

 

• Local government networks, community members and community 
groups/associations/committees, such as environmental groups, farming groups, faith groups, 
sporting clubs, Aboriginal groups, schools and chambers of commerce and industry. 

Potential Members – Event Specific 

• Australian Red Cross  
• Chamber of Commerce and Industry WA / Small Business Development Corporation  
• Department of Biodiversity, Conservation and Attractions 
• Department of Communities  
• Department of Education (or Local School Representative)  
• Department of Fire and Emergency Services (DFES)  
• Department of Health (or Local Health Services Provider/Officer)  
• Department of Local Government, Sport, and Cultural Industries  
• Department of Planning, Lands and Heritage  
• Department of Primary Industries and Regional Development  
• Department of Water and Environmental Regulation  
• Essential Services Network Operators Reference Group representative  
• Essential Services such as: 

 — Alinta Gas 
 — Telstra Corporation 
 — Water Corporation 
 — Western Power/Horizon Power.  

• Insurance Council Australia 
• Main Roads Western Australia  
• Public Information Reference Group representative 
• Volunteering WA  
• Western Australia Police Force  
• Western Australian Local Government Association. 

Support Services to LRCG 

The following agencies and organisations may provide support and advice to the LRCG on a range 
of topics such as: Impact Statement, State Recovery Cadre, Disaster Recovery Funding 
Arrangements Western Australia, and Public Donations criteria for financial assistance: 

• State Recovery (DFES) 
• Lord Mayor’s Distress Relief Fund (City of Perth) 

The role of the Local Recovery Coordination Group is to coordinate and support local management 
of the recovery processes within the community. The functions of the Local Recovery Coordination 
Group are: 
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• Assess the Impact Statement for recovery requirements based on the social, built, economic 
and natural wellbeing of the community with assistance of the Controlling Agency where 
appropriate. 

• Monitor known or emerging impacts using existing incident reports e.g. Impact Statement, 
Incident Support Group/Operational Area Support Group/Rapid damage assessment reports, 
HAZMAT reports, etc.  

• Report on likely costs and impacts of recovery activities and establish a system for recording 
all recovery expenditure. 

• Confirm whether the event has been declared an eligible natural disaster under the Disaster 
Recovery Funding Arrangements Western Australia (DRFAWA) and, if so, what assistance 
measures are available. 

• Understand the State and Commonwealth relief programs such as, DRFAWA, Centrelink and 
the Lord Mayor’s Distress Relief Fund if activated. 

• Establish subcommittees that consider the four recovery environments social, built, economic 
and natural, or as required. 

• Prepare a Communications Plan where appropriate. 
• Depending on the extent of damage, develop an event specific Local Operational Recovery 

Plan which allows full community participation and access, as well as: 
- taking account of the local government’s long-term planning and goals  
- assessing which recovery functions are still required, timeframes and responsibilities for 

completing them.  
• Consider the needs of youth, the aged, people with disabilities, Aboriginal people, isolated 

groups, or individuals and culturally and linguistically diverse people. 
• Oversee projects that support the social, built, economic and natural environments of 

recovery to ensure that they are community-led and targeted. 
• Provide advice to the State and local government to ensure that recovery programs and 

services meet the needs of the community. 
• Negotiate most effective use of State and Commonwealth agencies’ resources. 
• Monitor the progress of recovery and request periodic reports from recovery agencies. 
• Provide recovery public information, information exchange and resource acquisition. 
• Coordinate offers of assistance, including volunteers, services, and donated money. 
• Coordinate a multi-agency approach to community recovery by providing a central point of 

communication and coordination for recovery services and projects. 
• Make appropriate recommendations, based on lessons learnt, to the Local Emergency 

Management Committee to improve the community’s recovery preparedness. 
• Ensure the local government’s existing Local Recovery Plan is reviewed and amended after an 

event in which the Local Recovery Plan was implemented. 

The Local Recovery Coordination Group Aide Memoire and the Action Checklist is found within 
Attachment 3. 
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Appendix B - Local Recovery Coordinator Aide Memoire and Action Checklist 

Aide Memoire 

This Aide Memoire provides City officers with a quick reference to the process of local recovery 
activities. The Aide Memoire is by no means comprehensive, and you are encouraged to be fully 
conversant with the Emergency Management Handbook and Local Recovery Plan.  

• Recovery Governance Structure – Refer EM Handbook – Recovery  
• Recovery Checklist – See below 
• Recovery Strategy Checklist - EM Handbook – Recovery  
• Recovery Roles and Responsibilities (Part 4 – this plan)  

Actions to be followed when an emergency occurs:  

1. Ascertain what has happened and where.  

2. Make immediate contact with the designated HMA and ask:  

a. Has an IMT been formed?  
b. Where is the IMT located?  
c. Is an ISG meeting scheduled?  
d. What assistance if any is required from the City of South Perth?  

3. Advise the CEO and Mayor.  

4. Advise relevant officers within the City of South Perth that an emergency event has occurred.  

5. Refer steps listed in the Emergency Management Handbook  

Attending ISG meetings  

If requested to attend a meeting of the ISG you may be requested to make decisions relating to City 
resources such as equipment and evacuation facilities. Be prepared to respond to these requests. 
Use the Emergency Management Handbook as your reference. Ask questions such as: 

a. The current response level  
b. Area impacted/people impacted  
c. Damage assessment (Initial Impact Assessment) – The need for recovery  
d. What messages are being (or should be) transmitted to the affected community?  

Staff briefings  
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6. Monitor the progress of recovery and provide periodic reports as required by the LRCG and 
the State Recovery Coordinating Group if established. 

7. Liaise with the State Recovery Coordinator on issues where State level recovery is required 
or where there are problems encountered by obtaining services from government agencies. 

8. Facilitate the acquisition and appropriate application of resources necessary to ensure an 
effective recovery program. 

9. Ensure recovery activities are consistent with the principles of community engagement. 

Cessation Of the Recovery Process  

Arrange for the conduct of an operational debriefing of all participating agencies and organisations 
as soon as practicable after cessation of the recovery arrangements. Arrange for an evaluation of 
the effectiveness of the recovery activities in relation to the recovery plan within. 

LRC Action Checklist 

Please note this checklist is a guide and is not exhaustive. Timeframes are approximate. 

Prior to an Emergency 

 Promote community awareness and engagement in recovery planning including involvement in 
development of Local Recovery Plan. 

 Prepare, maintain, and test Local Recovery Plan in conjunction with local government for 
endorsement by the Council. 

 Ensure the completed Local Recovery Plan clarifies any recovery and operational agreements 
made between local governments (i.e. Memorandums of Understanding, loan staff, equipment 
sharing); roles and responsibilities; and records of all recovery expenditure. 

 Identify at-risk groups such as youth, the aged, people with disabilities, Aboriginal people, 
culturally and linguistically diverse people, and isolated and transient people. 

 Consider potential membership of the Local Recovery Coordination Group (LRCG) prior to an 
event occurring based on the social, built, economic and natural environments, or as required. 

Within 48 hours 

 Contact and alert key local contacts. 

 Liaise with Controlling Agency and participate (or nominate a suitable local government 
representative i.e. Local Recovery Coordinator, executive staff, or CEO) in the incident 
management arrangements, including the Incident Support Group and Operations Area 
Support Group where appropriate. 
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 Where more than one local government is affected, a coordinated approach should be 
facilitated by the Local Recovery Coordinators and supported by the State Recovery 
Coordinator, as required. 

 Ensure an understanding of known or emerging impacts from the Impact Statement provided by 
the Controlling Agency. 

 Consult the Department of Primary Industries and Regional Development on specific 
arrangements to manage the welfare of wildlife, livestock, and companion animals. 

 Ensure Controlling Agency starts recovery activities during the response to that emergency. 

 Provide advice to the Mayor/Shire President and CEO on the requirement to convene the LRCG 
and provide advice to the LRCG if convened. 

 During an event, consider membership of the LRCG that is event specific, based on the social, 
built, economic and natural environments, or as required. 

 Consider support required such as resources to maintain records, including a record/log of 
events, actions, and decisions. 

 Ensure the local government provides LRCG with an Executive Officer and administrative 
support, such as meeting agenda, minutes, financial and administrative recordkeeping 
(contact DFES State Recovery for advice or for possible State Recovery Cadre support). 

 Facilitate community meetings/briefings to provide relevant recovery information include, as 
applicable, Controlling Agency, State government agencies and other recovery agencies. 

 Brief media on the recovery program throughout the recovery process, ensuring accurate and 
consistent messaging (use the local government’s media arrangements, or seek advice or 
support from DFES State Recovery). 

 Develop and implement an event specific Communication Plan, including public information, 
appointment of a spokesperson and the local government’s internal communication 
processes. 

Within 1 week 

 Consider fatigue management for self and recovery staff throughout all recovery (contact DFES 
State Recovery for advice or for possible State Recovery Cadre support). 

 Consult with Controlling Agency on completing the Impact Statement before the transfer of 
responsibility for management of recovery to the local government. 

 In conjunction with the Controlling Agency and other responsible agencies, assess the 
community’s recovery requirements. Coordinate activities to rebuild, restore, and rehabilitate 
the social, built, economic, natural, and psychosocial wellbeing of the community. 
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 Liaise and meet with specific emergency management agencies involved with recovery 
operations to determine priority actions.  

 Assess for the LRCG, the requirements for the restoration of services and facilities with 
assistance of the responsible agencies, where appropriate. 

 Contact the Disaster Recovery Funding Arrangements Western Australia (DRFAWA) Officers to 
determine if the event is eligible under the DRFAWA. If so, ensure an understanding of what 
assistance measures are available and the process requirements for assistance.  

 Understand eligible criteria and payment procedures of the Lord Mayor’s Distress Relief Fund, if 
activated. Payments are coordinated through the local government to affected individuals. 

 Report on likely costs and establish a system for recording all expenditure during recovery 
(includes logging expenditure, keeping receipts, and providing timesheets for paid labour). 

 Determine the acquisition and appropriate use of resources necessary for effective recovery.  

 Consider establishing a call centre with prepared responses for frequently asked questions. 

 Determine level of State involvement in conjunction with the local government and the State 
Recovery Coordinator. 

 Liaise with the State Recovery Coordinator on issues where State level support is required or 
where there are concerns with services from government agencies locally. 

 Ensure recovery activities are consistent with the National Principles for Disaster Recovery. 

Within 1 to 12 months (or longer-term recovery) 

 Monitor the progress of recovery and provide periodic reports throughout the recovery effort to 
the LRCG and State Recovery Coordination Group, if established. 

 Ensure recovery projects that support the social, built, economic and natural recovery 
environments are community-led and targeted to best support affected communities. 

 Arrange for an operational debriefing of all participating agencies and organisations as soon as 
possible after the arrangements have ended. 

 Arrange for an evaluation of the effectiveness of recovery within 12 months of the emergency to 
make sure lessons are captured and available for future managers. 

 Provide recovery evaluations to the State Recovery Coordinator to refer to the SEMC for review. 
Evaluations can involve community and stakeholder surveys, interviews, workshops, and 
assessment of key project outcomes. 

 Social and personal support services are likely to be required in the longer term and the need 
for a considerable period of psychosocial support (often several years) should be planned for. 
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d. If you have been invited to attend meetings of the LRCG it may be because your everyday 
role will in some way assist the recovery process. 

e. Establishing subcommittees as required. 
f. Assessing requirements based on the impact assessment, for recovery activities relating 

to the social, build, economic and natural wellbeing of the community with the 
assistance of the responsible agencies where appropriate. 

g. Developing an operational plan for the coordination of the recovery process for the event 
that takes into account of the local government long term planning goals. 

h. Make an informed assessment of the recovery needs and determine which recovery 
functions are still required. 

i. Develops a timetable and identifies responsibilities for completing the major activities. 
j. Considers the needs of youth, the aged, people with disability and culturally and 

linguistically diverse (CALD) people. 
k. Allows for full community participation and access. 
l. Allows for the monitoring of the progress of recovery. 
m. Overseeing the delivery of projects that support social, built, economic and natural 

environments of recovery to ensure they are community owned and targeted to best 
support the recovery of affected communities. 

n. Facilitating the provision of services, public information, information exchange and 
resources. 

o. Providing advice to the State and Local Government/s to ensure recovery programs and 
services meet the needs of the community. 

p. Negotiating the most effective use of available resources including the support of State 
and Commonwealth agencies. 

q. Monitoring the progress of recovery and receiving periodic reports from recovery 
agencies. 

r. Ensuring a coordinated multi-agency approach to community recovery by providing a 
central point of communication and coordination for the actions of a wide range of 
recovery-related services and projects being progressed outside the direct control of the 
committee. 

s. Making appropriate recommendations, based on lessons learned to the LEMC to 
improve the community’s recovery preparedness. 

t. Cessation of recovery process. 
u. Arrange for the conduct of an operational debriefing of all participating agencies and 

organisations as soon as practicable after cessation of the recovery arrangements. 
v. Arrange for an evaluation of the effectiveness of recovery activities in relation to the 

recovery plan within 12 months of the emergency. 
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LRCG Action Checklist 

Please note this checklist is a guide and is not exhaustive. Timeframes are approximate. 

Within 1 week 

 Ensure an understanding of known or emerging impacts from the Impact Statement provided by 
the Controlling Agency. 

 Determine priority recovery actions from Impact Statement and consult with specific agencies 
involved with recovery operations. 

 District Emergency Management Advisor(s) to be included on Local Recovery Coordination 
Group to provide recovery advice and support to the Group throughout recovery, as required. 

 Assess recovery requirements and coordinate activities to rebuild and restore the social, built, 
economic, natural, and psychosocial wellbeing of the affected community.  

 Determine need to establish subcommittees based on the four recovery environments: social, 
built, economic and natural, as required. Determine functions and membership as needed. 

 Report likely costs and establish a system for recording all expenditure during recovery 
(includes logging expenditure, keeping receipts, and providing timesheets for paid labour). 

 Determine the acquisition and appropriate use of resources necessary for effective recovery.  

 Consider recovery information and arrangements for at-risk groups and individuals such as 
youth, the aged, people with disabilities, Aboriginal people, culturally and linguistically diverse 
people, and isolated and transient people. 

 Brief media on the recovery program throughout recovery process, ensuring accurate and 
consistent messaging (use the local government’s media arrangements, or seek advice and 
support from DFES State Recovery).  

 Develop and implement an event specific Communication Plan, including public information, 
appointment of a spokesperson and the local government’s internal communication 
processes. 

 Ensure recovery activities are consistent with the National Principles for Disaster Recovery. 

Within 1 month 

 Consider fatigue management for self and recovery staff throughout all recovery (contact DFES 
State Recovery for advice or for possible State Recovery Cadre support).  

 Confirm if the event has been proclaimed an eligible natural disaster event under the Disaster 
Recovery Funding Arrangements Western Australia and if so, ensure an understanding of what 
assistance measures are available and the process requirements for assistance.  



 

C I T Y  O F  S O U T H  P E R T H  R E C O V E R Y  P L A N  2 0 2 5  - 2 0 3 0  5 3  

 

 Consider establishing a call centre with prepared responses for frequently asked questions. 

 Develop an Operational Recovery Plan which determines the recovery objectives and 
requirements, governance arrangements, resources, and priorities. 

 Establish a ‘one-stop shop’ recovery centre to provide the affected community with access to 
recovery services, information, and assistance. 

 Coordinate all offers of assistance from non-government organisations, volunteers, material 
aid, appeals and donated money to avoid duplication of effort. 

 Understand eligible criteria and payment procedures of the Lord Mayor’s Distress Relief Fund, if 
activated. Payments are coordinated through the local government to affected individuals. 

 Activate outreach program to meet immediate needs and determine ongoing needs. Consider 
the need for specialist counselling, material aid, accommodation, and financial assistance 
(liaise with the Department of Communities). 

 Manage restoration of essential infrastructure. 

 Liaise with the State Recovery Coordinator on issues where State level support is required or 
where there are concerns with services from government agencies locally. 

 Monitor the progress of recovery and receive periodic reports from recovery agencies. 

Within 12 months (or longer-term recovery) 

 Social and personal support services are likely to be required in the longer term and the need 
for a considerable period of psychosocial support (often several years) should be planned for. 

 Ensure recovery projects that support the social, built, economic and natural recovery 
environments are community-led and targeted to best support affected communities.  

 Implement transitioning to mainstream services. 
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Operational Recovery Plan Template  

City of South Perth Operational Recovery Plan  

Emergency Type and Location:  
Date Emergency Occurred:  

Section 1 – Introduction  

• Incident description  
• Purpose of this plan  
• Authority  

Section 2 – Assessment of recovery requirements  

• Details of loss and damage:  
• Residential:  
• Commercial:  
• Industrial: 
• Transport:  
• Essential Services: (include State and local government infrastructure)  
• Estimates of damage costs:  
• Temporary accommodation requirements: (includes evacuation centres)  
• Additional personnel requirements:  
• Human services: (personal and psychological support requirements)  
• Other health issues:  

Section 3 – Organisational Aspects  

• Details of the composition, structure and reporting lines of the groups/committees and 
subcommittees set up to manage the recovery process: 

• Details of inter-agency relationships and responsibilities:  
• Details of roles, key tasks, and responsibilities of various groups/committees and those 

appointed to various positions including Recovery Coordinator:  

Section 4 – Operational Aspects  

• Resources available:  
• Resources required:  
• Redevelopment plans: (includes mitigation proposals)  
• Reconstruction restoration program and priorities: (Includes estimated timeframes, the 

programs, and strategies of government agencies to restore essential services, plans 
for mitigation against future impacts. Include local government program for community 
services restoration.)  

• Financial arrangements:  
(Assistance programs (NDRRA), insurance, public appeals, and donations)  

• Public information dissemination (Key messages, methods of distribution)  
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Section 5 – Administrative Arrangements  

• Administration of recovery funding: (Include other financial issues) 
• Public appeals policy and administration (includes policies and strategies for office and 

living accommodation, furniture, and equipment details for additional temporary 
personnel)  

 
Section 6 – Conclusion  
(Summarises goals, priorities, and timetable of the plan).  
Endorsed by:  
[Insert Name & Signature]  
Chair, Local Recovery Coordination Group  
Date: 
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Appendix D - Local Recovery Coordination Group Subcommittees Aide Memoire 

Aide Memoire 

This Aide Memoir provides City officers with a quick reference to the process of local recovery 
activities relating to the Social Environment. The Aide Memoir is by no means comprehensive, and 
you are encouraged to be fully conversant with the Emergency Management Handbook.  

Sub-committees are to use the Recovery Operational Plan Template and Recovery Checklist and 
Recovery Strategy to determine immediate, mid- and long-term actions and priorities:  
 

• Recovery Governance Structure -Refer EM Handbook – Recovery  
• Recovery Checklist - EM Handbook – Recovery  
• Recovery Strategy Checklist - EM Handbook – Recovery  
• Potential Internal Sub-Committee Structure - EM Handbook – Recovery  
• Potential External Sub-Committee Structure - EM Handbook – Recovery  
• Recovery Roles and Responsibilities (Part 4 – this plan)  

 
Subcommittees 

Social Environment  

The social environment considers the impact an event may have on the health and wellbeing of 
individuals, families, and communities. This environment is primarily concerned with safety, 
security and shelter, health, and psychosocial wellbeing. Emergencies and disasters can cause 
major societal and personal upheavals, and reactions within a community may be diverse. 
Common feelings experienced may include shock, fear, anger, helplessness, sadness, guilt, and 
shame. These feelings will affect individual and community behaviour. Effects may be immediate 
or long term. Recovery plans should include psychological support strategies. 

Objectives of Social Environment Subcommittee  

The primary objectives of the Social Environment Subcommittee will include:  

• To provide advice and guidance to assist in the restoration and strengthening of 
community well-being post incident. 

• To facilitate understanding on the needs of the impacted community in relation to 
community wellbeing. 

• To assess and recommend priority areas, projects, and events to assist with the 
bushfire recovery process in the immediate and short-term regarding the restoration 
and strengthening of community wellbeing. 

• To assess and recommend medium- and long-term priority areas to the Local Recovery 
Coordinating Group for consideration to assist in the restoration and strengthening of 
community wellbeing. 
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Reporting 

The City’s Local Recovery Coordinating Group may, from time to time, direct the Social 
Subcommittee to provide reports and other information as specified. 

• Recognise immediate, short, medium and longer term needs of affected individuals. 
• Ensure the privacy of individuals is protected at all times. 
• Facilitate the disbursement of financial donations from the corporate sector to affected 

individuals, where practical. 
 
Built Environment 

The built environment considers the impact that an event may have on essential physical 
infrastructure – those constructed assets that underpin the functioning of a community. Damage 
to infrastructure such as communication systems, transport systems, energy supplies, water and 
sewerage systems, food distribution, health facilities, education facilities and buildings may cause 
serious disruption to a community and significantly affect their ability to function normally. 

Damage to these services will also significantly impact the delivery of recovery services. Recovery 
plans should include strategies for working with service providers and re-establishing vital 
infrastructure. 

While capturing impacts to the built environment, it is also recommended to assess the amount 
and types of waste likely to be generated as a result of the emergency and recovery efforts. 
Capturing the amount of waste likely to be produced will assist in the development of an 
emergency waste management plan and allow for waste management to be provided in a 
coordinated manner. 

Objectives of Built Environment Subcommittee  

The primary objectives of the Built Environment Subcommittee will include:  

• Assess the requirement for the restoration of services and facilities to the affected 
community.  

• Provide advice and assistance for the coordination of the restoration of Local 
Government and State infrastructure lost or damaged.  

• To assess and recommend priority infrastructure projects to assist with the recovery 
process in the immediate, short, and long-term.  

• Identify opportunities for application of betterment to rebuilding of infrastructure 
specifically local roads, bridges, and culverts.  

 
Reporting 

The City’s Local Recovery Coordinating Group may, from time to time, direct the Community 
Subcommittee to provide to them, reports, and other information as specified.  
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Recognise immediate-, short-, medium- and longer-term goals for the restoration of infrastructure 
community infrastructure.  
 
Economic Environment 

The economic environment considers the impact that an event may have on the economic position 
of the area and sometimes the broader region affected by an event. The direct economic effects of 
emergencies and disasters are physical damage to infrastructure, and stock and loss of income 
through reduced trading. 

To make recommendations to the Lord Mayor’s Distress Relief Fund (LMDRF) on the orderly and 
equitable disbursement of donations and offers of assistance to individuals having suffered 
personal loss and hardship as a result of the event.  

Functions  

Development of eligibility criteria and procedures by which payments from the LMDRF will be made 
to affected individuals which:  

• Ensure the principles of equity, fairness, simplicity, and transparency apply.  
• Ensure the procedures developed are straightforward and not onerous to individuals 

seeking assistance.  
• Recognise the extent of loss suffered by individuals.  
• Complement other forms of relief and assistance provided by government and the 

private sector.  
• Recognise immediate-, short-, medium- and longer-term needs of affected individuals.  
• Ensure the privacy of individuals is protected at all times.  
• Facilitate the disbursement of financial donations from the corporate sector to affected 

individuals, where practical. 
• Recognise immediate-, short-, medium- and longer-term goals for the restoration of 

economic and financial needs of the local government and community infrastructure. 
 

Eligibility Criteria  

Eligibility criteria should be put in place early in the process to ensure affected community 
members receive the benefits and support they are entitled to. Below is a sample only of eligibility 
criteria that could be applied.  

Sample of eligibility criteria and levels of financial assistance: 

Owners/Owner occupiers  

For owners/owner occupiers of properties impacted by the event, there are three levels of LMDRF 
grant assistance available as follows:  
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• Level One – Shall apply to those instances where the house/ house and contents have 
been destroyed.  

• Level Two – shall apply in those instances where the house/house and contents have 
been damaged, but the house remains habitable.  

• Level Three – shall apply in those instances where there has been other property.  
damage/loss, e.g. shed, shed contents, pergolas, outdoor furniture etc.  

Occupiers  

For occupiers (those renting) of properties impacted by the event, there are two levels of LMDRF 
grant assistance available as follows:  

• Level Four – shall apply in those instances where the house contents have been 
destroyed as a consequence of the house being totally destroyed. 

• Level Five- shall apply in those instances where there has been partial damage/loss of  
house contents and other personal effects.  

Reporting  

The Local Recovery Coordinating Group may, from time to time, direct the Economic/Financial 
Subcommittee to provide to them, reports, and other information as specified. 

Natural Environment 

The natural environment considers the impact that an event may have on a healthy and functioning 
environment, which underpins the economy and society. Components of the natural environment 
include air and water quality; land degradation and contamination; plant and animal damage/loss; 
and national parks, and cultural and heritage sites. 

Objectives of Natural Environment Subcommittee  

• To provide advice and guidance in the immediate and long-term treatment and 
restoration of affected areas of the community and surrounding environment.  

• To provide advice and guidance to assist in the restoration of the natural environment 
post event.  

• Facilitate the understanding of the needs of the impacted community in relation to 
environmental restoration.  

• To assess and recommend priority areas, projects, and community education to assist 
with the recovery process in the immediate and short-term regarding the restoration of 
the environment including weed management and impacts on wildlife.  

• To assess and recommend medium- and long-term priority areas to the City of South 
Perth Local Recovery Coordinating Group for consideration to assist in the restoration 
of the natural environment in the medium to long term.  

• Recognise immediate, short, medium, and longer term needs to restore aspects of the 
environment affected by the emergency event.  
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Reporting  

The City’s Local Recovery Coordinating Group may, from time to time, direct the Environment 
Subcommittee to provide to them, reports, and other information as specified in the direction. 

 




